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To safely protect and preserve life and property 

 Click on the red page numbers to be instantly linked 

to the particular report. 

 

Board of Directors’ Meeting 

Monday, July 20, 2020 

Meeting Location:  Remote Video Conferencing 

6:00 pm 

 
REVISED AGENDA 

 

REGULAR SESSION 

 

I. CALL TO ORDER PER ORS 192.610 TO 192.690 

ORS 192.650 – The meeting is being recorded. 

 

II. CHANGES TO AGENDA (p. 2) 

 

III. APPROVAL OF THE SPECIAL BOARD MEETING MINUTES ON JUNE 12, 

2020 (p.5), THE REGULAR BOARD MEETING MINUTES ON JUNE 15, 2020 (p. 

14), THE JOINT BOARD MEETING MINUTES ON JULY 9, 2020 (p. 26), AND 

THE SPECIAL BOARD MEETING ON JULY 9, 2020 (p. 37). 

 

IV. PUBLIC COMMENT (The President will call for statements from citizens regarding 

District business, not to exceed three minutes per person.) 

 

V. PRESENTATION – OREGON FIRE CHIEF’S ASSOCIATION AWARDS – Chief 

Charlton 

 

VI. PRESENTATION – STANDARD OF COVER DOCUMENT –Division Chief Brian 

Stewart 

 

VII. PRESENTATION – CAPITAL IMPROVEMENT PROJECTS – Division Chief 

Nick Browne and Facilities Director Scott Vallance 

 

VIII. PRESENTATION – CAPITAL PURCHASE – Battalion Chief Brent Olson 

 

IX. BUSINESS – Action required 

  B-1 Request Board Approval of Station 1 Capital Improvement Project – 

Facilities Director Scott Vallance (p. 39) 

 

   B-2 Request Board Approval of Resolution 20-05 – Authorizing Interfund Loan 

for Fiscal 2020-2021 – Finance Director Christina Day (p. 41) 

  

   B-3 Request Board Approval of Capital Purchase – Purchasing a Used Fire 

Apparatus -  Battalion Chief Brent Olson (p. 43) 
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X. OTHER BUSINESS – No action required   
 OB-1 Legislative Update – Lobbyist Genoa Ingram 

 

OB-2 Review of 2020 Strategic Business Plan – Chief Charlton (p. 45) 

 

OB-3  Board Committee/Liaison Reports 

Executive Committee – President Trotter/ Director Cross 

Foundation Liaison – President Trotter 

Joint Oversight Committee – President Trotter / Director Syring  

 

OB-4 Board Informational Updates/Comments 

 COVID-19 Update – Chief Fred Charlton 

  

  

XI. INFORMATIONAL ONLY 

A.  Division / Department Reports 

      R-1a   Fire Chief’s Office – Verbal - Chief Fred Charlton 

      R-1a.1   Public Information Department Report - PIO Brandon Paxton (Board  

         packet) (p. 93) 

 

R-1b   Business Services Division – Deputy Chief Doug Whiteley (Board packet)  

        (p. 95) 

Human Resources - Director Trish Noble (Board packet) (p. 101) 

 

     R-1b.1   Financial Services – Director Christina Day (Board packet) (p. 104) 

 

R-1b.2   Support Services – Division Chief Nick Browne (Board packet)  

(p. 130) 

Fleet Services - Director Bill Bischoff (Board packet) (p. 131) 

Facility Maintenance - Director Scott Vallance (Board packet)  

(p. 133) 

Logistics Services – Director DeAnn Cordes (Board packet)  

(p. 134) 
 

R-1b.3   Community Services – Division Chief Brian Stewart (Board packet)  

              (p. 135) 

Data Services - Director Shelby Hopkins (Board packet) (p. 136) 

Emergency Management - Emergency Manager Gregg Ramirez 

(Board Packet) (p. 143) 

Fire Marshal’s Office - Battalion Chief Shawn Olson (Board 

packet) (p. 144) 

Information Technology - Director Oscar Hicks (Board packet)  

      (p. 147) 
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       R-1c   Emergency Services Division – Chief Charlton - Verbal 

     R-1c.1    Emergency Medical Services - Division Chief Josh Gehrke (Board  

  packet) (p. 148) 

Health and Wellness - Director Heather Goodrich (Board packet)  

(p. 153) 

Medical Services - Battalion Chief Josh Santos (Board packet)  

(p. 150) 

Training Department - Battalion Chief Melanie Kinne (Board  

  packet) (p. 159) 

 

           R-1c.2        Operations – Division Chief Mike Corless (Board packet) (p. 161) 

       

R-1c.3        Volunteer Services – Battalion Chief Steve Deters (Board packet)  

                   (p. 169) 

 

     R-1c.4        Volunteer Association Report – President Kirk Hambley - Verbal 

   

 

B. Correspondence (p. 171) 

 

C. Informational Items (p. 180) 

 

D. Next Meeting 

The next Board of Directors’ meeting will be on Monday, August 17, 2020 at 6:00 

pm. by remote conferencing. 

 

XII. ADJOURNMENT 

 

 

 

UPCOMING EVENTS: 

August 17 – Regular Board Meeting – 6:00 pm by remote video conferencing 

September 9 – CFD #1 Board Planning Retreat 
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SPECIAL BOARD OF DIRECTORS’ MEETING                  (This meeting was recorded.) 
June 12, 2020 
 
 
I. CALL TO ORDER PER ORS 192.610 TO 192.690 

ORS 192.650 – The meeting is being recorded. 
 
President Trotter called the meeting to order at 9:00 am.   
 
Present: Board of Directors Jay Cross, Thomas Joseph, Jim Syring, Don Trotter, and Marilyn 
Wall; Fire Chief Fred Charlton; Deputy Chief Doug Whiteley; Division Chief Mike Corless; 
Division Chief Brian Stewart; Division Chief Josh Gehrke; Division Chief Nick Browne; 
Battalion Chief  Mike Carlsen; Battalion Chief Steve Deters; Battalion Chief Jason Ellison;  
Battalion Chief Melanie Kinne; Battalion Chief Ted Willard; Fire Marshal Shawn Olson; 
Finance Director Christina Day; Public Information Officer Brandon Paxton; Human Resources 
Director Trish Noble; Logistics Director DeAnn Cordes; Health and Wellness Director Heather 
Goodrich; Accounting Manager Anh Le; Volunteer Jerry Kearney; Captain and Local 1159 Shop 
Steward Greg Holland; BC 303; BC 301;  Civil Service Commissioner Will Weatherly; Genoa 
Ingram from Court Street Consulting; Executive Assistant Rachel Trotman; and Executive 
Assistant Karen Strejc.  
 
II. CHANGES TO AGENDA 
None. 
 
 
III. PRESENTATION - CLACKAMAS FIRE DISTRICT #1 FIRE CHIEF JOB 

DESCRIPTION AND SELECTION PROCESS – Chief Charlton 
 
Chief Charlton thanked everyone for attending the meeting. 
 
Fire Chief Job Description 
Chief Charlton explained that the Fire Chief job description had been updated. He shared that the 
job was different than it was in June 2011, in Fire Chief roles and responsibilities, the position of 
the District and formatting.  
 
Chief Charlton shared that in 2019, CFD #1 went through a pay equity project. With this, they 
updated and reformatted all job descriptions.  
 
Chief Charlton explained that the title for the job position was Fire Chief. The Fire Chief 
position was not a Civil Service status position and was not within the bargaining unit. 
The Fire Chief was part of the Fire Chief’s office and reported directly to the Board of Directors. 
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Chief Charlton noted that legal counsel, HR Director Noble and the Board Executive Committee 
had reviewed the job description. 
 
Chief Charlton noted the areas with significant changes included the update of the essential 
functions and major responsibilities of the Fire Chief.  He explained that they reviewed other 
similar job descriptions from other Fire Departments as they looked at these.  They tried to 
articulate the importance around delegation and empowerment, data driven decision making, and 
roles and responsibilities of budgeting. 
 
Chief Charlton talked about the addition of the 14 Leadership Competencies. He stated that in 
late 2019, they asked inside and outside stakeholders for thoughts on 67 leadership 
competencies.  Director Cross and President Trotter requested to have presentation skills and 
written communications added to the original 12 competencies.  He shared that within these 14 
competencies, they were defined in the job description.   
 
Director Cross had a question around political savvy, and the words used in the description, such 
as land mines. He suggested using different verbiage such as challenges.   
 
Director Wall had challenge with competencies. She felt these were included with definitions 
that didn’t have cohesion or make sense. She shared that they used words that she was not 
familiar with. She thought that these needed to be edited.  She thought they were not tailored 
properly for the job description.  Director Wall also felt that these were important, but that they 
were missing ones as well.  She thought that financial management responsibility should be 
included.   
 
Chief Charlton explained that they went back to the “For your Improvement” book and used the 
definitions from it.  He added that an internal candidate could review and know where to find it.  
Director Wall felt it was embarrassing to send it out the way that it was, as incomplete sentences 
and unknown words.  
 
Director Syring felt the wording didn’t seem right and thought that proofing was needed.  He 
suggested just listing the competencies and where the definitions could be found; or suggested 
that the staff and Board Executive Committee prepare definitions as they pertained to CFD #1. 
He thought they could modify them a little.  He complemented the Board Executive Committee 
and staff for the newly reviewed job description.  He felt that the competencies, skills and 
abilities were important for the job. He shared that the competencies could be more important 
than a degree that someone had. 
 
Director Cross noted that he and President Trotter saw redundancies. They asked to not have too 
much redundancy included in the document. 
 
Director Wall stated that there was a difference between competencies and job skills.  She said 
that the competencies were more specific.   
 
Director Cross explained that the Board Executive Committee put in definitions and not just 
bullet points for this meeting, for all to be able to review.   
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Chief Charlton shared that the competencies were valuable to use, in crafting scenarios and how 
candidates were developing in areas.  He explained that no one will excel in all areas. He added 
that these were the tools to help employees grow and develop. 
 
Director Joseph stated that the job skills were good to have.  He felt that financial management 
was an important skill for the CEO to have. 
 
Director Cross shared that the Fire Chief needed to have many skills.  He thought they could 
include financial management as a required skill. 
 
Director Syring noted that the previous job description had four areas, where the new job 
description only had two areas.  He felt that competencies and job skills were important.  He 
noted that the competencies already had definitions.  He stated that all were important, no matter 
what they were called. 
 
Director Cross noted a difference from the last job description, was that they asked the Fire Chief 
what he did. Director Cross shared that the list of competencies were listed to help the Fire Chief 
do the job.   
 
Chief Charlton pointed back to the major functions and job responsibilities.  He explained that 
they looked at how to set up the next Board and Fire Chief up for success. He noted that one of 
the challenges with the formal 67 leadership competencies, was that they did not have a specific 
leadership competency that listed specific things such as “financial management.”  They tried to 
capture a lot of feedback from others regarding these competencies. 
 
Director Wall asked why motivating others was not included in the desired competencies. She 
shared that with those who responded, this was one of highest competencies listed. HR Director 
Noble explained that people were limited to essential, not essential, and not needed, in scoring. 
Director Wall did not know why it did not make the list, as it was one of the most selected and 
wasn’t placed on list of desired competencies.  She felt that one of the key jobs of the Fire Chief 
was to motivate others. 
 
Director Cross stated that they could add motivating others to the list, if other Board members 
wanted it too.  He suggested that if the Fire Chief had the listed competencies, the Fire Chief 
would automatically motivate others in the process.  He thought that Lominger was a good 
program; it was focused not on any one trait, but on many, to help an individual become a more 
effective leader.  He explained that it was not a complete list and there were other points that 
could be added.   
 
President Trotter explained that back in 2011, all competencies were listed in the application 
document.  He added that now, they had them under the job description as opposed to the 
application of what the District was looking for in an applicant. 
 
Director Cross noted that this was a draft, not a completed document.  He explained that they 
were meeting to work on this.  Discussion followed. 
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Chief Charlton shared that the job description was on the agenda. He explained that the finalized 
packet would be presented to the Board in August. He said that the Board could make a decision 
today, but that they did not have to.  He noted that they could take today’s feedback to the Board 
Executive Committee to fine tune. 
 
Director Joseph felt that financial management, fiscal responsibility, and motivating others 
should be included in the job description.   
 
Director Cross asked if there was anything that anyone would take out. No comments were 
shared. 
  
Director Wall noted that the competencies were a guide.  She felt that when included in the job 
description, they needed to be internally consistent and make sense. 
 
Chief Charlton shared that the next area that they discussed were updating some of the specific 
job skills. He noted they included what they Board had desired. He explained that some of these 
skills pointed back to the essential functions and major responsibilities.   
 
Director Wall asked Director Cross about data driven responsibility. 
 
Director Cross explained that data driven responsibility was making operational decisions on 
actual data and not perceived need.  He gave an example of wanting to staff Station 18. Did the 
data show this to be efficient?  Would there be a cost benefit?  
 
Chief Charlton explained that at the Budget Committee Meeting, they had a presentation from 
BC Santos regarding the EMS Pilot Programs in the District and how they would help improve 
performance by sending the right type of apparatus to calls.  This would be a data driven 
decision. 
 
Director Joseph felt they needed to take into consideration what was good for citizens as well as 
being fiscally responsible.   
 
Director Wall noted that the job skills seemed to mostly address operational skills.  She asked 
about the skills related to moving forward, planning and having a vision for the future as well as 
the direction of the fire service. Director Cross explained that there was not anything other than 
financial planning listed.   Director Wall stated that they needed someone to be proactive and not 
reactive.   
 
Chief Charlton thought this was a great point that could be added under specific job skills. He 
also noted that under essential functions, they did include the mission, vision and values, the 
Strategic Business plan and long-range planning with staff. 
 
Chief Charlton explained that the physical requirements were added, updated from Health and 
Wellness Director Goodrich. 
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Director Wall felt that driving a car and using a computer should both be frequent. 
 
Chief Charlton shared that they could revisit the physical requirements. 
 
Chief Charlton stated that he could meet with the Board Executive Committee and make edits 
and reviews.  He asked President Trotter to pull the job description from approving today.  
 
Fire Chief Selection Process Development 
Chief Charlton noted that he worked with HR Director Noble, PIO Paxton, and EA Strejc on this 
development. 
 
Chief Charlton noted that early on, PIO Paxton and he met with SDAO, the Board Executive 
Committee and reviewed with legal counsel.  He explained that there was a number of actions 
that the Board would need to take with respect to this process. 
 
Chief Charlton noted the components of the Selection Process 

• Internal process per Board 
• Six phases to the process 
• Compensation range 
• Minimum qualifications 
• Preferred Qualifications 

 
Chief Charlton explained that he recommended to not include the Executive Fire Officer 
Program, but they went to the Center for Public Safety Excellence Chief Fire Officer 
Designation. 
 
Captain Greg Holland, 1159 Shop Steward, asked about the minimum qualifications, stating that 
no higher education requirements were listed. He asked what a Fire Chief should need. 
 
Chief Charlton shared that he left the minimum qualifications as the Board desired. 
  
Chief Charlton shared that he had an Associates, Bachelors, and Master’s degree and all had 
helped him. He explained that in late 2000s, there was an emphasis on the Executive Fire Officer 
Program, and he felt it was a better fit for him to get his Master’s degree.   
 
Chief Charlton touched on the question of the value of formal education. He explained that he 
felt that there were three components to development and success: education, experience, and 
certification. He thought it was some combination of all three.  He hoped that they could create a 
process for candidates, where they could use all three areas to explain why they were qualified. 
 
Director Wall mentioned that they had looked at comparable qualifications for other Fire Chief 
job applications for other Fire Districts. She noted that many other Districts qualifications had a 
minimum of a Bachelor’s degree from other districts job qualifications.  She asked why CFD #1 
was dumbing the minimum qualifications down. 
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Director Syring explained that last time, the process had the minimum qualification that the 
candidate had to be a Chief Officer at CFD #1. He said it was the same this time. He stated that if 
they decided to stay within, it left it open to find a candidate with the Chief rank and would give 
the chance to all possible candidates.  He added that if they chose to go outside of CFD #1, they 
would have to have degree requirements.  He felt that competencies and capabilities could be 
more important than a degree.   
 
BC Ellison felt that seemed backwards to have requirements for the Division Chief position that 
were not required for Fire Chief position. He felt that it seemed important to have the same 
requirements moving up through the ranks.   
 
Director Cross felt it was important to have as many candidates as possible apply for the process.  
He wanted to be inclusive, not exclusive.  He noted that they had a consensus at an open board 
meeting to have these requirement. 
 
Director Wall noted that things were different now than in 2011.  She explained that they were a 
much larger District now, and had different needs. She did not agree with why they would have 
different requirements for outside candidates and inside candidates.   
 
Director Syring shared that a BC on up should be more competency based. He felt that 
qualifications were inconsistent.  He thought it was time to go back and reform processes to be 
consistent.   
 
Director Cross asked what specific qualifications the Board wanted for a Fire Chief.  
 
Director Syring stated that the minimum qualifications as listed was what he supported. 
 
Director Wall noted that if they wanted to be comparable to other Fire Chief job descriptions, all 
minimum qualifications required a Bachelor’s degree.  She noted that CFD #1 had a generous 
program to support employees to get their degrees. She added that employees could look to the 
qualifications and see that they would need a Bachelor’s degree and the Fire District would help 
them get it to move forward to obtain it. 
 
Director Cross stated that they needed a description of what type of Bachelor’s degree was 
needed. He thought it should apply to the District and Fire Service.   
 
Director Joseph felt that the qualifications should be the key and same as for the other Chiefs.  
He stated that they would be a part of the qualified people. He shared that this was a competition. 
 
Director Syring shared that TVF&R stayed within and the new Fire Chief did not have a degree.  
He felt that if they required a degree, they would have different issues. He shared that the last 
three times, they chose a Fire Chief, they left if open to Chief Officers. 
BC Ellison shared that the qualifications for the BC were different now, than they were in 2011. 
He shared that they were limited in Chief Officers with a lot of Chief Officer experience. He 
thought they should give preference to those with higher education.  He thought they should 
match the requirements they had for minimums for Division Chief or Deputy Chief. 
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Director Wall stated that minimum qualifications would be listed, but they could include 
something like, “or other substantial experience or qualifications.” This would allow someone to 
share why they were qualified.  
 
BC Kinne agreed with BC Ellison.  She suggested using a term such as equivalency instead of 
inclusivity, related to educational status.  
 
President Trotter concurred with Director Wall that with the minimum qualifications; that they 
could meet those things, but also that the Board could read through the applications and 
interviews, and still have candidates go through with the process.  
 
Selection Phases 
Chief Charlton noted that they would be looking at six phases. 

1.  Announcement / application period 
• Go to the Board in August, at the Board meeting, to approve job description and 

announcement 
2. Board review of applications 

• In the announcement, they would state that the Board will intend to fill the 
position internally, unless they do not have qualified internal candidates. 

• Chief Charlton explained that currently in draft, they had October 1 – October 15 
for the review period. Chief Charlton explained that some of these actions were 
timed around the board meetings.   

• Directory Syring felt the timeline was appropriate 
• Chief Charlton noted that they would bring back a final schedule timeline in 

August. 
3. Stakeholder Presentation 

• Chief Charlton shared that he and PIO Paxton met with SDAO, and they 
suggested these ideas for community participation. 

• PIO Paxton shared that SDAO recommended that they interfaced candidates with 
the community and stakeholders. 

• PIO Paxton explained that since they were in pandemic times, they would 
schedule this by Zoom with various stakeholders. The candidates would be put 
before labor, volunteers, community, civic groups, etc.  This would not be a 
scored process, but would allow for general feedback from community 
participants.   

• PIO Paxton shared that their idea was to put a topic in front of the candidates and 
hear their response. They would have one night of presentations for the 
stakeholders to see the candidates. 

• Director Wall felt that phase three and phase four should be flipped. She 
wondered if the applicants be narrowed down by the Board first, before they were 
presented to the community.  PIO Paxton said that he would defer this decision, 
on the order of the process, to the Board. He shared that this was the process 
presented by SDAO.   

• Director Cross noted that he liked the idea of having the stakeholders hear all 
candidates, not just those suggested by the Board.  He would not be opposed to 
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changing it.  Director Wall shared that if they only had three or four applicants, it 
would be the correct order. PIO Paxton noted that the number of applicants could 
determine the order. 

• Director Joseph noted that if they changed the order, applicants would know that 
they were in the final race. PIO Paxton shard that if they put their name in the hat, 
they would be a true competitor in the process and they could keep order of 
process. 

• Chief Charlton wanted to get as much broad perspective around candidates and 
have lots of stakeholder feedback to help consider as interview candidates. 

 
4. Board Interview 

• Chief Charlton explained that these would take place sometime between 
November 23 and December 18. It would depend on the number of candidates. 

 
5. Conditional Job Offer 

• Chief Charlton shared that this would be a discussion with the candidate and 
board regarding the employment agreement and job. 

 
6.  Transition Period 

 
 
Chief Charlton shared that they would built a program where they can meet the goals and 
objective whether they go internal or external for candidates. 
 
Chief Charlton noted that they would bring the entire packet back to the Board in August. He 
suggested that they remove item B-2 from voting today.  
 
President Trotter agreed. He felt that they needed to get the reviewed documents before coming 
to the full Board for approval. 
 
Director Cross talked about modifications and asked get to get the Board Executive Committee 
together again before the next Board meeting. 
 
Director Syring overall supported the minimum qualifications as stated, preferred qualifications 
as stated and the timeline for the job announcement. 
 
Director Joseph agreed with Director Syring. He thought that if a candidate was eligible to be a 
Chief, they would be eligible to become the Fire Chief.  He noted that if they had an education, 
they would have an edge. 
 
Director Wall appreciated the work that staff had done. She felt that the minimum qualifications 
and requirements were critical.  She noted that as a leader taking us in the future, the Fire Chief 
had to demonstrate his or her ability and willingness to work for the District. 
 



 

9 
 

President Trotter noted that when comparing the previous announcement to this one, in 2011, 
they listed various proficiencies, and attached definitions. He noted that they were not attached to 
the application. 
 
Chief Charlton shared that they would prepare the dates and definitions for competencies in the 
packet for the Board for the August approval. 
 
Director Syring appreciated the input from other Chiefs and staff.  He hoped that many Chief 
Officers would apply for the position as it showed interest. 
 
Director Joseph noted it would also show the quality of leadership that had been developed. 
 
IV. PUBLIC COMMENTS 
Greg Holland thanked the Board for listening to their comments and questions and giving their 
time. 
 
President Trotter explained that items B-1 and B-2 would be postponed.  
 
V. BUSINESS – Action Required 
 
Postponed. No vote taken. 
 
VI. ADJOURNMENT 
 
President Trotter noted that the next Board meeting would be June 15. 
 
The meeting adjourned at 10:35 am. 
 
 
UPCOMING EVENTS: 
June 15 – Regular Board Meeting – 6:00 pm by remote video conferencing 
July 9    – Joint Board Meeting – 6:00 pm by remote video conferencing 
 
 
Karen Strejc 
Executive Assistant 
 
 
 
___________________________________           ____________________________________ 
President Don Trotter             Secretary Thomas Joseph 
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REGULAR BOARD OF DIRECTORS’ MEETING                  (This meeting was recorded.) 
June 15, 2020 
 
 
I. CALL TO ORDER PER ORS 192.610 TO 192.690 

ORS 192.650 – The meeting is being recorded. 
 
President Trotter called the meeting to order at 6:00 pm.  He noted the meeting was being held 
via teleconference. 
 
Present: Board of Directors Jay Cross, Thomas Joseph, Jim Syring, Don Trotter, and Marilyn 
Wall; Fire Chief Fred Charlton; Deputy Chief Doug Whiteley; Division Chief Mike Corless; 
Division Chief Josh Gehrke; Division Chief Nick Browne; Battalion Chief Steve Deters; 
Battalion Chief Josh Santos; Battalion Chief Burke Slater; Fire Marshal Shawn Olson; Finance 
Director Christina Day; Data Systems Director Shelby Hopkins; Human Resources Director 
Trish Noble; Logistics Director DeAnn Cordes; Fleet Director Bill Bischoff; Health and 
Wellness Director Heather Goodrich; Facilities Director Scott Vallance; Public Information 
Officer Brandon Paxton; Volunteer Jerry Kearny; Captain Greg Holland; Agent of Record Jeff 
Griffin from Wilson-Heirgood Associates; Genoa Ingram from Court Street Consulting; Emily 
Lindstrand with Estacada News; Sandy Fire District #72 Chief Phil Schneider; Sandy Fire 
District #72 Division Chief Jason McKinnon; Sandy Fire District #72 Board Director Justin 
Stuchlik; Executive Assistant Rachel Trotman; and Executive Assistant Karen Strejc.  
 
II. CHANGES TO AGENDA 
None 
 
Chief Charlton shared that they had guests from Sandy Fire District #72 (SFD #72) in 
attendance. 
 
Chief Charlton recognized the upcoming retirement of EA Karen Strejc. 
 
President Trotter noted that he would add public comments after the approval of minutes. 
 
III. APPROVAL OF BUDGET COMMITTEE MEETING MINUTES FOR MAY 7, 

2020 AND MAY 21, 2020; AND THE REGULAR BOARD MEETING MINUTES 
ON MAY 18, 2020 

 
There were no changes to any of the minutes. All three sets of minutes were approved as written. 
 
IV. PUBLIC COMMENTS 
None 
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V. PRESENTATION – ANNUAL WORKERS’ COMPENSATION RENEWAL – 
Agent of Record Jeff Griffin from Wilson-Heirgood Associates 

 
Jeff Griffin shared that he had learned more about 7710 Insurance this past year.  He noted they 
were a serious competitor to watch.  Their Executive Director was very focused on the fire 
service.  He stated that they also had a proposal from SAIF Insurance. 
 
Jeff reviewed information on page 14 in the packet. Jeff stated that CFD #1 had a low experience 
mod. He said in 2019, the District had an experience mod of 0.92, it had dropped to 0.75. 
 
Jeff explained that in Oregon, they have an expanded rate.  He added that if they looked at claims 
being paid today, it should be 1.1 or 1.2.  He shared that the projected claims for a District the 
size of CFD #1 would be 50 and the District was at 28. 
 
Jeff said that almost all of the claims were closed at that time.  He shared that this was good for 
the future and the District was in a good position.  He noted how CFD #1 was focused on loss 
prevention. 
 
The SAIF renewal quote, base premium came in at $929,705.89, but when they factored all the 
information (discounts, experience mod, pre-pay and premium discount), their annual rate came 
down to $606,898.57. CFD #1 received approximately $224,000 in dividends in the past year. 
Benchmark or 7710’s quote had a bottom line rate of $507,903.00. 
 
Jeff explained that the dividends were not guaranteed or assured, but they had received them 
regularly. He also noted that SAIF had recently declared dividends.  
 
CFD #1 staff had analyzed the SAIF and 7710 (Benchmark) proposals. There was information 
for both carriers in the packet.  Jeff felt that the District had a great choice and would not lose 
either way. He explained that on a revenue to revenue basis, with dividends declared, SAIF came 
in a little under Benchmark. Jeff added that it was nice that SAIF was in state, and they District 
knew SAIF, as they had worked with them for many years. 
 
Jeff asked for questions. 
 
Director Joseph noted that the rebate was not guaranteed or assured. He asked how it rated 
compared to Benchmark (7710). Jeff shared that if they compared pure premium, 7710 was 
cheaper. He confirmed that dividends were not guaranteed, but noted that SAIF had declared 
dividends for this year.  
 
Director Wall noted a $100,000 difference on base premium.  She wanted to know reasons for 
going with SAIF. Jeff explained that SAIF had declared that there will be a dividend.  Based on 
premium size, CFD #1 would receive approx. $150,000. He explained that when this was 
factored in, it would make it cheaper. 
 
Director Wall asked if there were any changes to policy coverage this year.  Jeff stated no, they 
stacked up very similarly.   
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Director Wall asked HR Director Noble if CFD #1 was pleased with SAIF.  HR Director Noble 
said yes. She noted they had excellent service. 
 
Director Syring noted that with the $100,000 difference, they had to justify why they would 
choose SAIF. He shared that he looked at three things: they paid $224,000 for dividend in 2019, 
they paid $61,000 for Workers’ Safety Fund Relief, and they had declared $100 million 
dividend, so we should get a considerable amount for a dividend. He was glad to hear the 
feedback from HR Director Noble. 
 
Jeff shared he was very impressed with SAIF at all meetings.  He explained that there were states 
that couldn’t get workers’ comp insurance and were migrating to 7710. 
 
VI. PRESENTATION – LENGTH OF SERVICE AWARD PROGRAM (LOSAP) 

UPDATE – Battalion Chief Steve Deters 
 
BC Deters shared LOSAP was a group benefit for both support and suppression volunteers. He 
explained that with this program, they had to have a methodology for how they distributed the 
contributions. He shared that CFD #1’s methodology was point based, which was common. 
 
BC Deters stated that they did a distribution every quarter, based on the total amount budgeted. 
Volunteers had to be with the program for five years to be vested in the program.  
 
BC Deters noted that redistributions came into play, when someone left the program that was not 
vested. These were calculated and done once a year. 
 
BC Deters explained that Director Syring had previously asked him, during budget season, why 
there had been less money budgeted for this program. BC Deters explained that it came down to 
redistribution. He noted that there was an earning cap, on how much each person could get 
through redistribution. If the District budgeted too much, they weren’t able to give it back due to 
the caps. Over the last eight years, the District had redistributed back to those in the program 
approximately $250,000. 
 
Director Syring shared that he had noticed that the money budgeted for LOSAP had continued to 
drop over the past few years. He noted that he found out that the length of service of volunteers 
in the state was currently about three years and the national was a little over three years.  BC 
Deters confirmed that for Oregon, it was 2.8 years.  He explained that the CFD #1 volunteers 
were with the District for about three years, even though five years was what was needed to be 
vested to get it.  He supported going forward and working with Genoa and OFDDA to have a 
choice of three years for volunteers to get their funds.  Director Syring explained that the District 
would then be able to pay out and give the volunteers their just award, instead of rolling it into 
the remaining volunteers.  He thanked BC Deters for the research and work that he did.   
 
Genoa shared that Districts could go down to two years for a vesting period. 
 
President Trotter recessed the Regular Board of Directors’ meeting at 6:28 pm. 
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BUDGET HEARING 
 
President Trotter called the Budget Hearing to order at 6:28 pm. 
 
Finance Director Day shared that before them, they had Resolution 20-01, Adopting the Budget, 
Making Appropriations, and Levying Taxes for Fiscal Year 2020-21.  
 
Finance Director Day stated that this was approved by the Budget Committee at the May 21st 
Budget Committee meeting. 
 
Finance Director Day explained that since that date, they had identified a few changes as more 
information had come in. These changes were listed in a column on the schedule of 
appropriations.  
  

• Health Trust contributions increased by approx. $20,000 
• Error in Training Dept. budget, added $4,500 
• Received $5,000 grant from SDAO, for security system upgrades 
• Capital Project Fund for Training/Wellness 
• Moved Facilities Dept. out of Emergency Services and into Business Services 
• Decrease to Emergency Services and increase to Business Services in amount of 

$839,336 
• Set aside funds for insurance claims costs.  They needed a reserve of funds. 

 
President Trotter adjourned the Budget Hearing at 6:33 pm. 
 
President Trotter reconvened the Regular Board of Directors’ meeting at 6:33 pm. 
 
 
VII. BUSINESS – Action required 
B-1 Request Board Approval of Resolution 20-01 – Adopting the Budget, Making 
 Appropriations, and Levying Taxes for Fiscal 2020-2021 – Finance Director Christina 
 Day 
 
Finance Director Day discussed this Resolution during the Budget Hearing. 
 
Director Cross moved and Director Syring seconded the motion to approve Resolution 20-
01- Adopting the Budget, Making Appropriations, and Levying Taxes for Fiscal 2020-21. 
The motion passed unanimously. 
 
B-2 Request Board Approval of Resolution 20-02 – Adopting and Appropriating a 
 Supplemental Budget for Fiscal 2019-2020 – Finance Director Christina Day 
 
Finance Directory Day explained that Resolution 20-02, was the supplemental budget request for 
the current fiscal year 2019-2020. She said this would make sure they had sufficient 
appropriations.  
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Director Joseph moved and Director Wall seconded the motion to approve Resolution 20-
02 – Adopting and Appropriating a supplemental Budget for Fiscal 2019-2020. The motion 
passed unanimously. 
 
 
B-3 Request Board Approval of Resolution 20-03 – Reviewing the Purpose and Ongoing 
 Need of Established Reserve Funds – Finance Director Christina Day 
 
Finance Director Day explained that this needed to happen about every ten years.  She shared 
that local government was required to review the needs and purpose of reserve funds.   
 
Finance Director Day explained that they had two reserve funds, one for equipment and one for 
PERS. She recommended clearing the PERS fund, since they would use all funds by the end of 
the year. She shared that the equipment reserve fund would still be needed and used regularly. 
 
Director Wall asked if they needed to terminate it, even though they were depleting the PERS 
fund. Finance Director Day shared that it was best practice to keep as few funds open as 
possible. 
 
Director Wall asked how difficult it would be to recreate a new PERS fund. Finance Director 
Day shared that it would need a Board vote to activate the fund again. 
 
Director Cross noted that by leaving it in there and in the budget, it would alert future Boards to 
decide if they needed to put funds in there or not, while if it wasn’t there, they may not think of 
it.  
 
President Trotter felt that if it was needed, the Finance Dept. would indicate that to the Board 
and suggest they bring it back. 
 
Director Wall noted that the initial reason for having PERS fund was to have a source for putting 
in funds and helping to smooth funds. She thought they should keep it. 
 
President Trotter stated that they only had two Board members who thought it should be left. 
  
Director Joseph asked that if it would cause an issue to move funds from the general fund in two 
to three years down the road, if it was closed. Finance Director Day explained that there would 
not be a legal issue, the only issue would be funding. 
 
Director Syring moved and Director Joseph seconded the motion to approve Resolution 20-
02- Reviewing the Purpose and Ongoing Need of Established Reserve Funds. President 
Trotter voted yes. Director Cross and Director Wall both voted no. The motion passed. 
 
 
B-4 Request Board Approval of Workers’ Compensation Renewal – Human Resources 
 Director Trish Noble 
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HR Director Noble shared that after hearing the presentation from Jeff, she would request the 
approval of the Workers’ Comp renewal with SAIF, realizing that the gap will be met by 
dividend received this year.  She shared that 7710 was creating good competition that they would 
be looking at in the future. 
 
Director Cross moved and Director Joseph seconded the motion to approve the purchase of 
the SAIF Corporation Workers’ Compensation Policy for Fiscal Year 2020-21 in the 
amount of $606,898.57. The motion passed unanimously. 
 
 
B-5 Request Board Approval of Contract with Wilco Petroleum for Fueling Services  
 Logistics Director DeAnn Cordes 
 
Logistics Director Cordes asked the Board to approve a one year contract with Wilco Petroleum. 
 
Director Joseph asked if they had a lower amount, with the reduction in fuel prices. Logistics 
Director Cordes explained that fuel prices went down, so they were capitalizing on the fuel cost 
savings. 
 
Director Joseph moved and Director Cross seconded the motion to authorize the Fire Chief 
to enter into a one-year contract with Wilco for fueling services in the amount of 
$213,744.30. The motion passed unanimously. 
 
 
B-6 Request Board Approval of Intergovernmental Agreement (IGA) with Sandy Fire 
 District #72 for Training and Command and Control Services – Chief Charlton 
 
Chief Charlton explained that this was a proposed IGA between CFD #1 and SFD #72, for two 
specific services, command and control and training. 
 
He explained that they began conversations with SFD #72 in 2014-2015, but at that time, CFD 
#1 was entering a contract for service with Boring Fire District #59.   After that, they didn’t have 
any further interest.   
 
Chief Charlton shared that when they met with EFD #69 to enter into the contract for service, 
SFD #72 asked to meet.  Over the past few months, both staff and the Interagency Committees 
from both Fire Districts had been meeting to discuss two services to be delivered through a 12 
month IGA. He explained that the SFD #72 Fire Chief, staff and some Board Members were 
present on the meeting if anyone had questions. 
 
Director Joseph asked if a feasibility study had been done. Chief Charlton explained that no, they 
had not done a feasibility study. He added that he meant to say that often a feasibility study was 
done and they had feasibility study language in the IGA. 
 
Director Syring noted that Sandy would pay $177,000, which was an adequate amount. He stated 
that they would be paying their way.  He explained that SFD #72 was holding the pay of adding 
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a Chief Officer in order to pay for this IGA. He felt this showed a good use of funds.  He 
explained that both sides could discuss having a feasibility study. He felt that SFD #72 was a 
good partner. He recommended an affirmative vote. 
 
Director Wall had questions about the numbers used in the report.  She noted that the funding did 
not cover half of a BC salary. She asked how this worked out. Chief Charlton stated that the 
analysis included work delivered by the east Battalion Chief.  They looked at the number of calls 
where a BC would be requested into Sandy, and they did not have to add another position, but 
would be adding to the work load of a current position. 
 
Director Wall was concerned that there would be overtime costs associated with this.  DC 
Corless explained that it would not cost any more to cover SFD #72.  He noted that they would 
be adding another fire station to cover in the east battalion. 
 
Director Syring stated that they added the east battalion when Boring merged.  He said that there 
would not be additional overtime as they were already there. He explained that they may move 
the east battalion to another location, where they could better cover the east battalion area.  There 
would be no additional costs.  He stated that SFD #72 will be paying considerably more that 
EFD #69 paid for this response capability. 
 
President Trotter asked for comments or questions from SFD #72. 
 
SFD #72 Director Stuchlik looked forward to an IGA and partnership. He thanked CFD #1. 
 
Director Syring moved and Director Cross seconded the motion to authorize the Fire Chief 
to enter into a 12-month Intergovernmental Agreement for Services to Sandy Fire District 
#72 in the amount of $177,551.00 and up to $20,683.00 for additional services. The motion 
passed unanimously. 
 
B-7 Request Board Approval of Resolution 20-04 - Initiating and Noticing a Proposed 
 Merger Election Affecting Clackamas Fire District #1 and the Estacada Rural Fire 
 District No. 69 – Chief Charlton 
 
Chief Charlton explained that this was the first of three authorizing resolutions required if they 
intended to move forward with the legal merger election with EFD #69 on Nov. 3, 2020.  
 
Chief Charlton shared that the first resolution was being brought before the CFD #1 Board at this 
meeting, the second would be brought before the EFD #69 Board at their meeting on June 18, 
and the third resolution would be brought before the City of Estacada City Council on June 22.  
If all resolutions were approved, they would move to have a Joint Board meeting on July 9.  He 
shared they had Joint Oversight Committee members present from CFD #1 at the meeting. 
 
Director Joseph asked Director Syring his summary of recommendation.  Director Syring 
explained it had been a long road with EFD #69. He shared that it had resulted in a positive 
relationship with them.  He explained that it had resulted in not having duplications in services, 
areas were better served with this agreement and merger.  He noted that four person staffing 
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would result and provide better service for EFD #69 and CFD #1.  Director Syring shared that he 
always agreed to give voters a chance to weigh in regarding a merger. 
 
Director Joseph asked if he felt it would best benefit citizens of both agencies. Director Syring 
shared it would better for citizens of CFD #1.  He had no hesitation in recommending an 
affirmative vote. 
 
President Trotter agreed with Director Syring. He also shared they met with the City Estacada 
Council and they were very affirmative with allowing this to go to the voters. 
 
Director Wall stated that this was an endorsement to send to the voters.  She noted that the ESCI 
report said it would not be trending well for CFD #1 and that it would not be a good idea. She 
said she would be voting no for the resolution.   
 
Director Joseph moved and Director Syring seconded the motion to approve Resolution 20-
04 – Initiating and Noticing a Proposed Merger Election Affecting Clackamas Fire District 
#1 and the Estacada Rural Fire District No. 69. Director Cross and President Trotter voted 
yes. Director Wall voted no. The motion passed. 
 
VIII. OTHER BUSINESS – No action required   
OB-1 Legislative Update – Lobbyist Genoa Ingram 
 
Genoa shared that a question she had been receiving lately was, “When were they going to have 
a special session?” She shared that every eight weeks, legislature held legislative days.  The 
Oregon constitution allowed the meeting to be held virtually. She noted that one of the 
committees met on June 4, to look at conducing a special session, using virtual technology.   
 
She explained that there was a catastrophic disaster provision, which allowed them to meet 
virtually.  Some of the members of legislature were strongly considering adding a health crisis in 
addition to the catastrophic disaster. This did not move forward, as there were those who said 
they didn’t need it.   
 
Genoa noted that the Governor preferred to call for a special session in September, with hopes 
that larger groups could meet at that time.  They still needed to figure out when to meet to take 
care of the budget. 
 
OB-2 Board Committee/Liaison Reports 
Capital Projects Committee – President Trotter / Director Wall 
Director Wall said they did not meet. She noted that the Chief had kept the Committee up to date 
on projects.  Station 6 had a major roof repair, SDAO provided a $5,000 grant for upgrades to 
the security system at the Training Center and Clackamas County was examining if the District 
could use some of the Urban Renewal funds, in a different way than originally intended.  
 
Foundation Liaison – President Trotter 
President Trotter shared they did not meet. He shared that they received $1,500 from Country 
Financial.  They also presented an $8,000 check to Clack County Meals on Wheels.   
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Director Joseph explained that a son of a friend of his presented a check to the Foundation. 
 
Interagency Committee – Director Joseph / Director Syring/ President Trotter  
Director Joseph explained that they met with the City Council, Mayor and Staff of the City of 
Estacada. He shared they were very supportive of having CFD #1 in the community.  They 
embraced the idea of receiving CFD #1’s help.  CFD #1 was helping improve their own area 
with services in EFD #69. 
 
Joint Oversight Committee – Director Syring / President Trotter 
Director Syring shared that they met on June 8. BC Deters presented some research on EFD 
#69’s LOSAP, at their request.  EFD #69 had some problems with distribution. BC Deters would 
be recommending to the EFD #69 Board to fix these issues.   
 
Director Syring noted that they completed a survey of George Road Station. It had an issue of a 
fence being 30 feet over where should have been.  This will be resolved to both parties’ 
satisfaction. 
 
Director Syring stated that they addressed issues with Colton Fire, regarding responses.  The 
Chief met with Chief Beaudoin from Colton Fire and worked out issues and questions.  It was 
noted that Colton should be called to any area where they would be closer to respond. 
 
Director Syring stated that they passed the resolution today for a merger with EFD #69. EFD #69 
Board would vote on a resolution on June 18, and the City of Estacada would vote on a merger 
on June 22. If all groups passed the resolution, the tax rate would be $2.40 after the merger and it 
was $2.40 now.  The residents of EFD #69 would save $.68 on a home valued at $400,000. 
 
President Trotter shared that the Interagency Committee also met for the second time with SFD 
#72. He shared it was a good discussion. 
 
OB-3 Board Informational Updates/Comments 
COVID-19 Update – Chief Charlton 
Chief Charlton noted that they were about four months into the pandemic.  They were working to 
make sure they had good health for employees and volunteers.   
 
Chief Charlton explained that the Governor had put a pause on moving into phases. The District 
continued to be positioned in the same place they were several months ago, with appropriate 
PPE.   
 
Chief Charlton explained that they had an internal team looking at the re-opening of CFD #1. 
They were reviewing telecommuting, opening community rooms, etc. 
 
Chief Charlton explained that they were looking at community engagement. They would have to 
rely on sharing work that CFD #1 was doing through social media. 
 
Fire Chief Selection Process – President Trotter 
President Trotter explained that they had a Special Board Meeting on June 12. 
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At this meeting, they had a discussion about the Fire Chief Selection process and job 
announcement.  He explained that the Board Executive Committee would meet in a week or so 
to bring back options to the rest of Board. 
 
IX.  INFORMATIONAL ONLY 
A.  Division / Department Report 
 
R-1a   Fire Chief’s Office  
Chief Charlton congratulated DC Whiteley and FM Olson, as they both received the Fire 
Marshal Designation from the Center of Public Safety Excellence. 
 
Chief Charlton explained that CFD #1 had a number of open grants that they were waiting to 
hear back from 

• Assistance to FF Grant - $150,000 
• Federal Cares Act - $91,000 – potential revenue lost through GEMT 
• SDAO- $61,000 - reimbursement for responding to pandemic 

 
Chief Charlton noted that Fire Season was around the corner. He shared that there was the 
question on how to protect the Wildland Firefighters in light of the pandemic. They had been 
working with State officials to prepare with best practices. 
 
Chief Charlton explained that as they would go through the board reports tonight, as of June 1, 
they had promotions and moved some folks around.  When calling on someone, they may be 
answering for someone who had position last month. 

          
R-1b   Business Services Division   
As submitted. 
 
DC Whiteley explained that there were two different reports from DC Gehrke, EMS and Support 
Services. 
 
DC Whiteley shared that the Accreditation Team had begun reviewing the document.  DC 
Stewart was giving reports to staff for revisions. 
 
He reported that burn season ended today. He added that early on in COVID-19, citizens were 
encouraged to not burn due to smoke.   
 
DC Whiteley shared some information about COVID-19 recovery.  Many Chief Officers were in 
the offices now. They continued to look at telecommuting to keep staff healthy. 
 
DC Whiteley stated that due to COVID-19, they had some delayed testing processes. They 
would be having these processes within the next month, as they prepared for the Civil Service 
meeting, later in July. 
 
DC Whiteley shared that they had a new AA – Jessamyn Ode.  They had movement in the 
organization in preparation for Karen’s retirement. 
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Human Resources  
As submitted. 
 
R-1b.1   Financial Services  
As submitted. 
 
R-1b.2   Support Services  
As submitted. 
 
R-1b.3   Community Services  
 
As submitted. 
 
Data Services  
Director Syring shared that his report did not have any mutual aid report with Sandy.  This 
information would be sent to him.   
 
R-1c   Emergency Services Division  
Chief Charlton explained that they had moved some people. DC Gehrke moved to EMS. 
 
R-1c.1 Emergency Medical Services  
DC Gehrke shared that he was getting up to speed on the new position.  He noted that they had 
energetic staff in this area. 
 
He attended the Milwaukie City Hall meeting, where Community Paramedic Cook shared about 
Project Hope.  He was very proud of what they were doing. 

   
R-1c.2  Operations  
As submitted. 
 
R-1c.3  Volunteer Services  
As submitted. 
 
BC Deters explained that training had been done online or in station. 
He shared that all the events for the month were cancelled. 
 
BC Deters shared the station coverage information. 
 
Director Syring asked if the George Road Station was staffed with even a few volunteers. BC 
Deters reported that yes it was. He explained this would be in next month’s report.  
 
R-1c.4        Volunteer Association Report  
BC Deters reported that they held their nominations for a new Board to take effect in July. A 
new list of officials would be coming out. 
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BC Deters shared that the OVFA Conference was cancelled. They held their monthly meeting by 
Zoom.   
 
B. Correspondence  
Noted 
 
C. Informational Items  
Noted 
 
D. Next Meeting 
The next Board of Directors’ meeting will be on Monday, July 20, 2020 at 6:00 pm. by remote 
conferencing 
 
It was also noted that there would be a Joint Board meeting with EFD #69 on July 9, 2020. 
 
X. ADJOURNMENT 
 
The meeting adjourned at 7:41 pm. 
 
 
UPCOMING EVENTS: 
July 9  – Joint Board Meeting – 6:00 pm by remote video conferencing 
 
July 20  – Regular Board Meeting – 6:00 pm by remote video conferencing 
 
 
 
 
Karen Strejc 
Executive Assistant 
 
 
 
___________________________________           ____________________________________ 
President Don Trotter             Secretary Thomas Joseph 
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CLACKAMAS COUNTY FIRE DISTRICT #1 
ESTACADA RURAL FIRE DISTRICT No. 69 

Joint Board Meeting 
Remote Video Conferencing 

Thursday, July 9, 2020 
 
 
1. CALL TO ORDER PER ORS 192.610 TO 192.710 

ORS 192.650 – The meeting is being recorded. 
 
Clackamas County Fire District #1 (CFD #1) Board President Don Trotter called the meeting to 
order at 6:00 pm. 
 
There were some technical difficulties with the Zoom meeting, so there was a delay in starting 
the meeting, while people got logged on.                    
 
Present: 
Estacada Rural Fire District No. 69 (EFD #69) Directors Matthew Silva, John McAdoo, Ken 
Oliver and Ed Thoreson.  
 
Clackamas Fire District #1 (CFD #1) Directors Don Trotter, Jay Cross, Thomas Joseph, Jim 
Syring and Marilyn Wall; Chief Fred Charlton; Deputy Chief Doug Whiteley; Division Chief 
Mike Corless; Division Chief Josh Gehrke; Division Chief Brian Stewart; Division Chief Nick 
Browne; Finance Director Christina Day; Battalion Chief Steve Deters; Battalion Chief Ted 
Willard; Battalion Chief Josh Santos; Battalion Chief Brent Olson; Battalion Chief Melanie 
Kinne; Public Information Officer Brandon Paxton; Program Specialist Rodonna Demeter; 
Chaplain Kenton Johnson;  Volunteer President Kirk Hambley; Volunteer Tom Benschoter;  
Executive Assistant Rachel Trotman 
 
Others in Attendance: Citizen Rob Hartzell; Genoa Ingram with Court Street Consulting, and 
Christy Monson with Local Government Law Group. 
 
EFD #69 Director John Bresko was absent. 
 
 
2. INVOCATION  
 
Chaplain Kenton Johnson gave the invocation.  

 
3. FLAG SALUTE 
 
The flag salute was done. 
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4. CHANGES TO THE AGENDA 
 
Chief Charlton thanked Kenton Johnson for giving the invocation. He also thanked special guest 
Christy Monson, who was the legal counsel for both Fire Districts, for attending the meeting.  
 
Chief Charlton noted that they had a revised agenda under the one business item, B-1. They added 
the words, “to include forms SEL 803 and SEL 805 as well as Explanatory Statements.  
 
5. ROLL CALL 
 
CLACKAMAS COUNTY FIRE DISTRICT #1:  
Don Trotter – Present 
Jay Cross – Present 
Thomas Joseph – Present 
Jim Syring – Present 
Marilyn Wall - Present 

 
ESTACADA RURAL FIRE DISTRICT NO. 69:  
Matthew Silva - Present 
John Bresko - Absent 
John McAdoo - Present 
Ken Oliver – Present 
Ed Thoreson - Present 
 
6. PUBLIC COMMENT 
 
None. 
 
7. BUSINESS ITEMS 
B-1      Request Board Approval of Joint Order of Clackamas County Fire District #1 and     
Estacada Rural Fire District No. 69 to include forms SEL 803 and SEL 805 as well as 
explanatory statements- “Shall Estacada Rural Fire District No. 69 merge into Clackamas 
County Fire District #1, creating a new fire district covering both Districts’ territories?” – 
Chief Charlton 
 
Chief Charlton shared they would discuss the Legal Integration Process.   
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Chief Charlton explained that both CFD #1 and EFD #1 approved resolutions in June 2020. 
He added that on June 22, 2020, a resolution was approved by the city of Estacada.  He 
shared that those resolutions were the key pieces that got approved, which allowed them to 
move to tonight’s Joint Order and Ballot Title Resolution.  
 
Chief Charlton shared that if they had an affirmative vote from this group to move forward 
with the election, they would file the forms with Clackamas County Elections Division and 
after that, would begin publishing informational materials.  He noted that all informational 
items would require safe harbor from the Secretary of State. All of this would lead to the 
general election on November 3, 2020.  
 
EFD #69 Director Silva asked when the merger would actually take place, if it were filed, 
received a yay vote and was adopted.  
 
Chief Charlton shared that he assumed that after the November 3, 2020, they would receive 
the results from the Clackamas County Elections Division, and then they would reconvene 
this body to certify the election results. They would then work on the transition process to 
move towards being fully legally integrated. He explained that they would estimate that in 
January 2021, the current EFD #69 Board Members would become a Board of Trustees. 
They would work with the Board of Trustees to begin the transfer the assets and close out 
the Fire District business. 
 
Chief Charlton explained they would have a target date of June 30, 2021, to be able to start 
the new Fiscal Year 21, fully legally integrated. He shared that in the case of Boring Fire, 
they were able to move quickly through the legal integration and transition process. This 
allowed Boring property owners the opportunity to run for Board positions if desired. 
 
Christy agreed with Chief Charlton’s statements. She explained a couple of additional 
details. She explained that assuming the merger ballots pass in each District, the governing 
bodies would have to meet no later than five days after receiving the abstract of votes and it 
would take a while to get abstracted votes. After this, they would certify it and then within 
the next ten days, they would have another Joint Board meeting. She explained that notices 
would need to be provided for each Board member. At the Joint Board meeting, they would 
elect new Board of Directors. 
 
Christy shared that they had provided a timeline to the Chief, which they could provide to 
others as well, if they’d like.  
 
EFD #1 Director Silva noted that this answered his question. 
 
CFD #1 Director Syring shared that the process worked well last time with Boring Fire. He 
said that a number of Boring residents applied for Board positions. He hoped that they could 
model this.  
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Chief Charlton explained again that the purpose of the evening’s meeting was to discuss the 
Joint Order and Ballot Title.  The Ballot Title would be “Merger of Estacada Fire District 
#69 with Clackamas Fire District #1.” He shared this could be found on both the SEL 803 
and SEL 805 forms that would be filed with the Clackamas County Elections Division. 
 
Chief Charlton shared that with the Ballot Title, they were limited to ten words.  The forms 
had limitations as well. He explained that they asked for advice from legal counsel and then 
had staff and the Joint Oversight Committee review the verbiage, to make sure it was clear 
and stayed within parameters. 
 
Chief Charlton noted that if both Boards voted to approve the resolution, then they would 
first file the SEL 805 form, on behalf of both Fire Districts.  This form indicated the caption, 
which was the Ballot Title, the question and the summary. Once this form was received by 
the county, there would be a seven business day protest period. After that period, they would 
file the SEL 803 form, on behalf of both Fire Districts, along with the Explanatory 
Statements. 
 
Chief Charlton explained that within the resolution that they would discuss tonight, there 
was language to delegate legal counsel to make any minor changes or edits. It also would 
delegate the Fire Chief to file and take necessary steps on behalf of both Boards to get the 
merger before the electorates before November 2020. 
 
CFD #1 Board President Trotter asked for any questions or comments. 
 
EFD #1 Director Silva had a few questions. He shared that at the interagency meetings, they 
talked about the increase in service to be Estacada residents. He would like the last sentence 
where it stated, “No other changes in fire and emergency services are proposed by this 
measure,” changed on both the SEL 805 and SEL 803 forms. He explained that they would 
be going from three person staffing 60% of the time to four person staffing 100% of the 
time. He felt that this was important for them that were out in the community. He thought 
that it was important for the public. 
 
CFD #1 Board President Trotter asked if this could be in the Explanatory Statement, or if it 
would be better in the document, as suggested.  
 
Christy shared that the SEL statements, which were the Ballot Titles and Notice of Measure 
Elections were very limited by the number of words allowed. She agreed, that the last 
sentence was technically incorrect if the service would be a little better. 
 
EFD #69 Director Silva asked that instead of stating, “No other changes in fire and 
emergency services are proposed by this measure,” why they couldn’t they say, “An increase 
in fire and emergency services are proposed by this measure, and then maybe explain more 
in the Explanatory Statement.” 
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Christy thought this could be possible to play around with that last sentence. She noted that 
the purpose of that sentence was just to let people know that they were not going to be 
decreasing their service.  
 
Christy noted that she did not have the information that they were, indeed, providing an 
increased level of service or not. However, she said that if they were providing an increased 
level of service to Estacada that would be fair to put it in.  
 
EFD #69 Director Silva shared that he and EFD #69 Director Oliver were attending events 
where people were hesitant about the merger.  He didn’t want him and EFD #69 Director 
Oliver saying something and then for the document to say something else.  
 
CFD #1 Director Wall stated that it was not an increase in services to CFD #1 and so it 
would be misleading from the other side to say that just that it is an increase in service 
levels, because it would not be an increase for half of the merger partners. 
 
EFD #69 Director Silva understood CFD #1 Director Wall’s comment. He asked about 
stating that services would stay the same for CFD #1, but would increase for EFD #69, only 
in the Explanatory Statement, but not doing it in the SEL 803 and SEL 805 forms. 
 
CFD #1 Director Cross thought there was merit to where EFD #69 Director Silva was 
coming from. He stated that with four people in Estacada, they would be increasing services 
in the Eagle Creek and Barton areas, which were citizens of the current CFD #1 area.  
 
CFD #1 Director Syring concurred with EFD #69 Director Silva and CFD #1 Director Cross. 
He shared that he saw that yesterday, Engine 330 responded near Station 12, well within 
CFD #1, because they were closer than any other CFD #1 Station. 
 
CFD #1 Director Wall shared that she had looked at statistics that they kept and reported on, 
and the service number of calls had gone down from the edge stations. She did not think that 
the actual statistics would be substantial at this time to CFD #1. She also reminded everyone 
what the purpose of the ballot measure was. She noted that it was not for people to share 
pros and cons or to make a position. She did not believe it was substantiated by the figures 
they currently had. 
 
CFD #1 Director Wall suggested that maybe the final sentence be removed and that people 
could make their pitch in the voters’ pamphlet. 
 
Christy thought that they all had good comments. She stated that if it came down to a 
question of accuracy, they did not want to overstate the case. She explained that they had to 
be extremely careful and could not advocate something that was not true.  
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Christy proposed two options from the information she heard, noting that she did not know 
the statistical numbers.  

1. Change the last sentence to reflect an increase in staffing levels  that would    
     likely result for EFD #69.  

2. Take off the last sentence all together. 
 
Christy explained that there were plenty of opportunities for the Elected Board Members to 
advocate. She shared that this was just the form that they will fill out to get the ballot 
measure on the ballot.  
 
EFD #69 Director Silva asked about the Explanatory Statements. 
 
Christy shared that she felt the Explanatory Statements were a place where they could play 
with the language a bit; however she noted they had to be very careful about not using 
advocacy language.  
 
There was discussion about if there was one Explanatory Statement or two Explanatory 
Statements.  
 
CFD #1 Director Syring asked if they had two separate Explanatory Statements and different 
forms, if they could they be a little different. He asked if EFD #69 could have something in 
their Statement about the staffing level and keep the other more generic. 
 
Christy shared that if they were allowed two Explanatory Statements, they could be 
different. She said that there would not be a legal concern, they would just have to make sure 
they were truthful, factual, and not advocacy. She also noted that it may cause a PR issue. 
She said as long as they did not conflict, it would be okay. 
 
EFD #1 Director Silva shared that he was okay if they were two separate forms. He wanted 
the one from EFD #69 to say something different, so it would be more accurate. He thought 
that the merger would benefit both Fire Districts. EFD #69 Director Silva felt that it needed 
to reflect this, somewhere when it went into the voters’ pamphlet, so that when he was 
selling this to people, they understood that he was being upfront, honest, truthful and 
accurate. 
 
CFD #1 Board President Trotter asked Christy if they needed to have the actual wording 
prior to voting. Christy stated that was a good question. She said that the motion could be to 
adopt 803 and 805 language and just delete the last sentence, and then direct the attorney, to 
work with staff to amend the Explanatory Statements.  
 
EFD #69 Director McAdoo asked if he was supposed to get SEL 803 and SEL 805 forms in 
his packet. Chief Charlton explained that the forms were included in the packet sent by 
email. He noted that the original packet received by certified mail, did not have these forms, 
because they were still working on them. 
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EFD #69 Director McAdoo stated that he received the Joint Board meeting information 
yesterday, but was unable to download it. He did not know what was in the PDF file.  
 
Chief Charlton offered to send the information again to EFD #69 Director McAdoo as well 
as provide him a hard copy. He explained that they sent out seven documents, the forms and 
Explanatory Statements for both Districts, as well as a staff report introducing the content. 
 
CFD #1 Director Wall shared that she did not get that either. She explained that if he had 
access to the internet, he could find the information on the CFD #1 website. 
 
EFD #69 Director Silva liked what Christy explained. He was ready to make a motion if  
President Trotter would entertain one. 
 
CFD #1 Board President Trotter suggested having more discussion, prior to moving into a 
motion. 
 
CFD #1 Board President Trotter said that Christy mentioned to delete the last sentence in the 
summary section in SEL 803 and SEL 805 for both Fire Districts and they would make 
changes to the Explanatory Statements. He asked how she worded that. 
 
Christy said that if he was willing to accept a motion, it could be to adopt the SEL 803 and 
SEL 805, as currently drafted, with the deletion of the last sentence, and instruct staff and 
attorney to amend the Explanatory Statement for EFD #69, to accurately reflect the increase 
in staffing levels. 
 
Christy explained that she would need to work with staff to understand how the increase 
would be reflected. 
 
CFD #1 Board President Trotter suggested to not have one motion, but three motions as 
follows:  

1. Approve Joint Order of Clackamas County  
2. Approve to include 803 and 805 with the deletion of the last sentence in the   

          summary 
3. Approve to modify the Explanatory Statements 

 
Chief Charlton asked Christy to address two additional questions received around the “Debt 
Distribution Plan, Dissolution and Liquidation.” 
 
Christy recommended that they amend the Debt Distribution Plan that was attached to the 
initiating resolutions that were adopted.  
 
Chief Charlton shared that document was currently called the Plan of Distribution and 
Liquidation.  
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Christy thanked CFD #1 Director Wall for pointing this out. She went on to explain that 
legally, the document was correct, but it was confusing. She thought it should be retitled, the 
“Debt Distribution Plan.” Christy noted that if they were going to make that change, she 
would advise that a couple other changes be made as well. 
 
Christy mentioned that she and Genoa had dealt with another merger, where they did not 
include the Board of Trustees’ names and contact information in the Debt Distribution Plan, 
in case they needed to get ahold of them. She noted they also discussed the possibly of 
adding information about whether the bond CFD #1 currently had, would be charged to the 
EFD #1 residents. She felt that if they wanted to make those changes, the best place to make 
them would be in the Debt Distribution Plan. 
 
Chief Charlton shared that the discussion occurred around the CFD #1’s 2015 general 
obligation bond that was found in the Explanatory Statement.  They discussed if it would be 
better in the Debt Distribution Plan, and they wanted to share this with the Boards and have 
them weigh in on the topic. 
  
Christy explained that it was fine to have it in the Explanatory Statement, but felt that it was 
more accurate and helpful to have it in the Debt Distribution Plan.  
 
Christy explained that if they could work it out in the word count, it could also be put in the 
SEL forms. She added that it could politically help the EFD #69 residents to know that they 
won’t be paying the CFD #1 bond. 
 
CFD #1 Director Syring shared that the wording regarding that the general obligation bond 
would not be transferred to Estacada residents was already in the Explanatory Statement, 
which he thought was good. He added that if it needed to also be added to the Debt 
Distribution form, that would be okay, but he thought it should at least in the Explanatory 
Statements which it already was. 
 
Chief Charlton confirmed that yes, this was already in both Explanatory Statements. 
 
EFD #69 Director Silva agreed.  He noted that as long as it was somewhere where the public 
could read it, he was okay with that. He did not think it was necessary for it to be duplicated 
in the forms. 
 
Chief Charlton shared that the discussion that they had with legal counsel was to make sure 
that it could be found, so that the County Assessor’s Office and Department of Revenue 
would know how to deal with it.  
 
CFD #1 Board President Trotter asked if there was a motion to approve the Joint Order of 
Clackamas County Fire District #1 and Estacada Rural Fire District No. 69.  
 
EFD #69 Director Silva made that motion with a couple changes to SEL 803 and SEL 805, 
and the Explanatory Statement. 
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CFD #1 President Trotter suggested that they separate the motion into three different 
motions. Director Silva withdrew his motion. 
 
Christy suggested that the motion be to approve the Joint Order before them. It is the Joint 
Order of Clackamas County District #1 and the Estacada Rural Fire District No. 69 calling 
for a merger election. 
 
CFD #1 Director Wall pointed out that on the second page, number three, it talked about the 
Debt Distribution Plans, so she felt it seemed like they wanted there to be a Debt 
Distribution Plan. She added that then on the next page, the numbers referred to any debt 
distribution plan as if they were defying terms. She wanted to confirm that they had one to 
attach. 
 
Christy suggested that they had three items that would require motions. 

1. Approval of the Joint Order 
2. A motion regarding the adoption of the SEL language that was before them,  

          and deleting the last sentences. 
3. Approval to allow staff and attorney to redraft the Debt Distribution Plan, and  

          retitle the document as well as edit the Explanatory Statement, given the    
          direction that they had been given at this meeting. 

 
CFD #1 Board President Trotter asked if he had a motion to approve the Joint Order of 
Clackamas County Fire District and Estacada Rural Fire District No. 69 calling for a merger 
election. 
 
CFD #1 Director Cross moved and EFD #69 Director Silva seconded the motion to 
approve the Joint Order of Clackamas County Fire District and Estacada Rural Fire 
District No. 69 calling for a merger election. CFD #1 Directors Cross, Syring and 
Trotter, as well as EFD #69 Directors Silva, Oliver and Thoreson voted yes. CFD #1 
Director Wall and EFD #69 Director McAdoo voted no. EFD #69 Director Bresko was 
absent.  The motion passed seven to two. 
 
Christy provided an example of language that could be used for the second motion. It would 
be a motion to approve the SEL 803 and SEL 805 forms that they had before them, with the 
exception of deleting the last sentence. 
 
EFD #69 Director Silva moved and CFD #1 Director Joseph seconded the motion to 
approve the SEL 803 and SEL 805 forms that they had before them, with the exception 
of deleting the last sentence. CFD #1 Directors Cross, Syring and Trotter, as well as 
EFD #69 Directors Silva, Oliver and Thoreson voted yes. CFD #1 Director Wall and 
EFD #69 Director McAdoo voted no. EFD #69 Director Bresko was absent.  The motion 
passed seven to two. 
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Christy shared proposed language for a third motion. It would be to consider amending 
documents before them. One document that they would amend would be the Debt 
Distribution Plan which was currently titled, “The Plan of Dissolution and Liquidation.” The 
amendments that would need to be made, would be language to clarify that this was a 
merger, not a dissolution. It would be less complicated for readers. They would also add 
language regarding the CFD #1 bond, specifying that EFD #69 residents would not be 
charged for this bond. They would also add the names and contact information for the Board 
of Trustees. 
 
CFD #1 Director Joseph moved and CFD #1 Director Cross seconded the motion to 
approve the amending of the Debt Distribution Plan, currently titled, “The Plan of 
Dissolution and Liquidation.” Amendments would include adding language to clarify 
that it was a merger, not a dissolution, adding language regarding the CFD #1 bond, 
specifying that EFD #69 residents would not be charged for this bond, and adding the 
names and contact information for the Board of Trustees. CFD #1 Directors Cross, 
Syring and Trotter, as well as EFD #69 Directors Silva, Oliver and Thoreson voted yes. 
CFD #1 Director Wall and EFD #69 Director McAdoo voted no. EFD #69 Director 
Bresko was absent.  The motion passed seven to two. 
 
EFD #69 Director Silva asked to make another motion to adopt an Explanatory Statement to 
be developed by the attorney and staff, to include the intention of what Director Syring, 
Cross and Silva had previously discussed, for a final version to be placed in the pamphlet.  
 
EFD #69 Director Silva thought that since they were doing a motion each form and 
document individually, they needed to have a motion for this document as well. Christy 
agreed with Director Silva. She suggested that they have the additional motion. 
 
EFD #69 Director Thoreson seconded EFD #69 Director Silva’s motion above to adopt 
an Explanatory Statement to be developed by the attorney and staff, to include the 
intention of what Director Syring, Cross and Silva had previously discussed, for a final 
version to be placed in the pamphlet. CFD #1 Directors Cross, Syring and Trotter, as 
well as EFD #69 Directors Silva, Oliver and Thoreson voted yes. CFD #1 Director Wall 
and EFD #69 Director McAdoo voted no. EFD #69 Director Bresko was absent.  The 
motion passed seven to two. 
 
Chief Charlton thanked everyone for their patience as they worked through a lot of material. 
He shared that the Fire District staff and legal counsel had clear direction on work that they 
would get done by the first of next week. He again apologized for the intermittent problems 
with Zoom. 
 
Chief Charlton shared that they would send EFD #69 Director McAdoo information. EFD 
#69 Director McAdoo thanked him. 
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Chief Charlton reminded CFD #1 Board President Trotter and the attendees that immediately 
after this meeting, they would convene a Special Board Meeting of Clackamas Fire for those 
that would like to attend.  

EFD #69 Director Silva thanked CFD #1 Board President Trotter for chairing the meeting 
and for his professional. He thanked all the Board of Directors from both Fire Districts. 

CFD #1 Board President Trotter thanked everyone for coming. He also thanked them for 
their comments and honest communications. 

8. ADJOURNMENT
CFD #1 Board President Trotter adjourned the Joint Board meeting at 7:06 pm. 

Rachel Trotman 
Executive Assistant 

Clackamas Fire District #1 Estacada Rural Fire District No. 69 

___________________________________ 
Don Trotter, President 

___________________________________ 
Matthew Silva, President 

___________________________________ ___________________________________ 
Thomas Joseph, Secretary/Treasurer             John McAdoo, Secretary/Treasurer 
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SPECIAL BOARD OF DIRECTORS’ MEETING                  (This meeting was recorded.) 
July 9, 2020 
 
 
I. CALL TO ORDER PER ORS 192.610 TO 192.690 

ORS 192.650 – The meeting is being recorded. 
 
President Trotter called the meeting to order at 7:06 pm.  He noted the meeting was being held 
via teleconference. 
 
Present:  
Estacada Rural Fire District No. 69 (EFD #69) Directors Matthew Silva, John McAdoo, Ken 
Oliver and Ed Thoreson.  
 
Clackamas Fire District #1 (CFD #1) Directors Don Trotter, Jay Cross, Thomas Joseph, Jim 
Syring and Marilyn Wall; Chief Fred Charlton; Deputy Chief Doug Whiteley; Division Chief 
Mike Corless; Division Chief Josh Gehrke; Division Chief Brian Stewart; Division Chief Nick 
Browne; Finance Director Christina Day; Battalion Chief Steve Deters; Battalion Chief Ted 
Willard; Battalion Chief Josh Santos; Battalion Chief Brent Olson; Battalion Chief Melanie 
Kinne; Public Information Officer Brandon Paxton; Program Specialist Rodonna Demeter; 
Chaplain Kenton Johnson;  Volunteer President Kirk Hambley; Volunteer Tom Benschoter;  
Executive Assistant Rachel Trotman 
 
Others in Attendance: Citizen Rob Hartzell; Genoa Ingram with Court Street Consulting, and 
Christy Monson with Local Government Law Group. 
 
*Note: This meeting was held immediately following a Joint Board meeting with Estacada Rural 
Fire District No. 69. Some attendees listed above may not have remained on the Zoom meeting. 
All CFD #1 Board members were all still in attendance for this meeting. 
 
II. CHANGES TO AGENDA 
None 
 
III. PUBLIC COMMENT 
 
IV. BUSINESS ITEMS  
B-1 Request Board Approval of the Federal Ground Emergency Medical Transport 

(GEMT) Program Reimbursement. 
 
DC Gehrke noted that before them, they had a short staff report with an agreement attached. 
The agreement was an OHA agreement.  
 
DC Gehrke shared that both of these items were requesting approval for the pre-payment to 
the Oregon State match. The amount would be $81,344.00, plus some administrative fees.  



2 

He noted that this pre-payment allowed them to draw down the federal revenues for the 
GEMT, in the amount of $551,403.00. 

DC Gehrke shared that they would be doing a pre-pay deposit of the $81,344.00, so that the 
Fire District could get those federal revenues.  

DC Gehrke shared that this would be the second time that the Fire District sought these 
revenues. The first time that the Fire District sought revenues, they received $1.16 million. 
He explained that in December 2019, the Fire District entered into an agreement with 
Portland Consulting Group (PCG), to where they would submit or file, on the District’s 
behalf so that they would be able to draw down the funds. 

DC Gehrke offered to answer any questions or explain the dollar amounts further. 

No questions. Director Wall shared that she had questions answered in advance, prior to the 
meeting. 

Director Cross moved and Director Syring seconded the motion to approve the Federal 
Ground Emergency Medical Transport (GEMT) Program Reimbursement. The motion 
passed unanimously. 

V. ADJOURNMENT 

The meeting adjourned at 7:10 pm. 

Rachel Trotman 
Executive Assistant 

___________________________________           ____________________________________ 
President Don Trotter           Secretary Thomas Joseph 
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Memo
TO:  Board of Directors 

   Fire Chief Fred Charlton  
FROM:   Facilities Director Vallance 

DATE:   July 20, 2020 

RE:   Station 1 - Female Locker Room Remodel 

Action Requested 
That the Board of Directors approve the expenditure of approximately $105,900.00 for 
the remodel of the female locker room at Station 1.  

Background 
The current female locker room consists of one each, toilet, shower and sink. The new 
floor plan, designed with input from Capt. Ami Brown, would make the fixture count three 
toilets, two showers and two sinks, with additional counter and locker space. This would 
better accommodate not only the possibility of two or more female staff per shift, but also 
female staff at shift change, as well as the use by Administration office staff (currently at 
nine) after work out periods. 

Much has changed in the fire service since this building was built in 1983.  The fire 
service is seeing a more diversified employee mix. This plan, created in collaboration 
with the current Station Captain, addresses those changes. It meets the District’s 
standard of fairness and equality, increases capacity as requested, and is well deserved 
by our female staff and crew members.  Costs for this project have risen considerably 
over the past few years and it is anticipated that these types of projects will not be 
getting less expensive in the future. 

Known Facts 
Provides for improved facilities for current female employees, both line and staff, and will 
accommodate future growth. 

Policy Implications 
Meets all policies and procedures of the Fire District. 

Budget Implications 
Funding for this project would come from fund 30 which includes money returned from 
the county as well as loan proceeds. 

Clackamas Fire District #1 
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Potential Issues 
There will be disruption to the Station 1 personnel and some Finance Department staff 
as the construction takes place.  The female locker room and the officer’s dorm will both 
be inaccessible at times during construction.  The plumbing additions will be most 
effectively done from the finance offices below, necessitating the temporary vacating of 
two of those offices. With the current COVID-19 situation, the offices required to be 
vacated are already unoccupied, so no impact to finance employees. 

Recommendation 
That the Board of Directors approve the expenditure of approximately $105,900.00 for 
the remodel of the female locker room at Station 1.  
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 Memo 
To: Board of Directors 

From: Finance Director Christina Day 

Date: July 20, 2020 

Re: Interfund Loans 

Each fiscal year, the Fire District reviews its anticipated cash position to fund operations from 
July 1 to November 15.  In the past, it has been necessary to use interfund loans to fund 
operations from July 1 to mid-November as prior-year carry-forward funds are spent down.  
The District begins receiving property tax collections for the new year again in mid-November, 
and those receipts fund operations until the following November.    

In reviewing the ending fund balances at June 30, 2020, staff believes that it may be 
necessary to utilize interfund loans until mid-November to fund general operations.  Staff 
proposes that the Board adopt Resolution #20-05 authorizing interfund loans to address cash 
flow requirements.  This Resolution would allow the funds in the Equipment Replacement 
Fund, Capital Projects Fund and the Enterprise Fund to be utilized for short-term cash flow 
requirements if necessary. 

Recommendation: Staff recommends the Board of Directors adopt Resolution #20-05 
Authorizing Interfund Loans for Fiscal Year 2020-21 to ensure the cash flow requirements of 
the Fire District are met through the end of November 2020. 

Clackamas Fire District #1 
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 Clackamas Fire District #1 

11300 SE Fuller Road  •   Milwaukie, OR 97222  •  503-742-2600   •   www.clackamasfire.com 

CLACKAMAS FIRE DISTRICT #1 
RESOLUTION #20-05 

Authorizing Interfund Loans for Fiscal Year 2020-21

Whereas, Oregon Revised Statute 294.468 allows local governments to loan the 
resources of one budgetary fund to another fund; 

Whereas, such interfund loan is accomplished by a resolution which clearly states the 
terms and conditions of such loan; 

Whereas, it is possible that the cash resources of the General Fund of Clackamas Fire 
District #1 will be insufficient to permit normal operations between July and November of the 
current fiscal year unless other sources of cash are provided; therefore be it 

Resolved, that in the event interfund loans are necessary to meet short-term cash needs of 
the current fiscal year, they are hereby authorized from the Equipment Replacement Fund, the 
Capital Projects Fund, and the Enterprise Fund to the General Fund of Clackamas Fire District 
#1; and be it further 

Resolved, that any interfund loans will be repaid to the parent funds during the current 
fiscal year with interest which equals the average monthly rate paid by the Local Government 
Investment Pool during the period of the loan. 

Adopted this date July 20, 2020, 

_____________________________ ______________________________ 
President, Board of Directors  Secretary, Board of Directors 
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Memo 
To: Board of Directors 

Fire Chief Fred Charlton 

From: Battalion Chief Brent Olson 

CC: Fleet Director Bill Bischoff, Division Chief Mike Corless, and Finance Director 
Christina Day 

Date: July 20, 2020

Re: Type III Apparatus Purchase 

Action Requested 
Request Board approval to purchase (1) Pierce Type III Pumper through Outback Fire Inc., in 
an amount not to exceed $83,000.  

Background 
The District’s wildland deployment is currently slated to replace one Type VI apparatus. The 
current budget has approved $170,000 for the replacement of this apparatus. An opportunity 
has arisen to purchase a used, but extremely capable and well maintained Type III for 
substantially less upfront cost. The District has applied for an Assistance to Firefighters Grant 
(AFG) that has emphasis on awards for wildland Type VI apparatus. The District’s success 
outlook for an award through this grant appears good at this time. 

The District has purchased three of these type of apparatus with resounding success. These 
vehicles have proven to be very useful in many instances in our District as well as providing 
effective service on conflagrations protecting communities both in and out of the state.  The 
Type III units are more versatile than the Type VI units in several ways, but most important 
the ability to provide substantial structural protection in addition to providing ISO points with 
their rated pumps. The need for Type VI units will always be present, but staff recommends 
utilizing this year’s budgeted Type VI funding for this Type III in anticipation of funding a Type 
VI apparatus with either an AFG award or in next fiscal year’s budget process.  

Policy Implications 
This apparatus will be purchased following adopted Fire District purchasing policies. 

Budget Implications 

1
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Funding for this purchase will be identified in the Capital Projects Fund, 301300-8805. This 
apparatus is ready for immediate shipment from Spanish Fork, UT with the vendor to pay half 
the shipping costs to Clackamas, OR.  

Recommendation 
Staff recommends the Board of Directors approve the purchase of the identified Pierce Type 
III pumper apparatus in the amount of $83,000.00. 
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 Memo 
To: Board of Directors 
From: Chief Charlton 
CC: 
Date: July 20, 2020 
Re: Strategic Business Plan Update 

Attached you will find the July 2020 updates to the Fire District’s Strategic Business Plan.  
This document is reviewed throughout the year and brought before the Board of Directors in 
July and January for review.  Updates found within the July 2020 document include progress 
reports to support Critical Tasks needed to meet our Objectives, updated Objectives, new 
Critical Tasks and edits to a number of Responsibilities.  This document helps ensure the Fire 
District remains focused on our Mission, Vision, Values and Goals that guide our actions in 
providing the highest quality services to those throughout our community.  

Clackamas Fire District #1 
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July 2020 

 
As Fire Chief of Clackamas Fire District #1, I want to 

recognize the commitment of care, compassion, 

dedication, and professionalism that all of our staff, career, 

volunteer personnel, and elected officials demonstrate 

every day.  This commitment allows us to deliver the 

highest quality fire and life safety services to the 

community, citizens, and businesses we serve.  All of our 

professionals make sure the community is safe, but they go 

above and beyond this commitment by advocating for and 

supporting efforts to also make sure the community is 

healthy, livable, and enriching to all.  They unselfishly 

provide basic necessities in the form of food, clothing, and 

toys during the holidays to those in need.  They do not do it because it is a requirement of the 

job, but because they have chosen a profession that focuses on making a difference in the 

communities we serve both on and off the job.  As Fire Chief, I will continue to support, 

encourage, and enhance those programs and activities that make our organization truly 

exceptional. 

 
Clackamas Fire District #1 is unique in many ways.  We are unique because of the formation 

of the organization - a combination of small, community-based fire departments closely 

connected to their respective communities who, when annexed or merged into a larger 

organization, have managed to maintain that community connection.  This community-

based approach has not only established a culture of very close ties between the Fire District 

and the community, but it has instilled in our personnel the importance of understanding the 

services required by all individuals.  
 
 
Fred Charlton 
Fire Chief 
Clackamas Fire District #1 
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INTRODUCTION 
Beginning in 1998 and every few years thereafter, the Fire District has reviewed and updated 

its strategic business plan.  This year the Fire District has not only carefully evaluated and 

updated its strategic planning document, but it has also reviewed and updated the process 

used to make that planning document useful to Fire District personnel and to the community 

we serve.  Those changes involved significant Fire District input, and also provided structure 

to the document to take advantage of clearly-focused objectives.  As such, this living, 

dynamic document allows frequent updates as objectives are met and goals are 

accomplished. 

 

This year, in addition to long-term goals, the Fire District has identified the most important 

short-term objectives, critical tasks needed to meet those objectives, timelines, and has 

committed to completing those during the upcoming year.   

 

If you are a member of the Fire District—career or volunteer firefighter, staff or Board 

Director—this document will provide guidance for the major and even minor initiatives that 

the Fire District is pursuing during the next year.  Your understanding and support of these 

initiatives is critical to the Fire District.  If you are a citizen or member of the community, 

this document memorializes our goals for the future and our efforts to make improvements 

to our programs and the services we provide. 
 

                  
    

Clackamas Fire District #1 was established as the 

result of a series of mergers, consolidations, and 

annexations that took place during the last four 

decades.  Prior to 1933, cities were not authorized to 

provide fire protection outside of their geopolitical 

boundaries.  Therefore, outside of city limits, there 

was little or no fire protection.  In the 1930s, the 

Oregon Legislature authorized the formation of Rural 

Fire Protection Districts to provide services in unincorporated areas. 
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Unprotected gaps were called Fire Management Zones and were served by counties.  A 

number of these zones existed in Clackamas County until 1974 when the county exited the 

fire protection business.  The commissioners formed Clackamas Fire District #54 in the area 

surrounding Oregon City to take some of those responsibilities.                                     

 

In the northern part of the county, around the City of Milwaukie, a similar process was 

ongoing.  Milwaukie Fire Protection District #56 served the area surrounding the City of 

Milwaukie and north into Multnomah County.  Together with Multnomah County Fire 

District #12, the agencies served an area that extended up to 82nd Avenue and Division in 

unincorporated Multnomah County.  However, 

aggressive annexations by cities during the early 1970s 

forced both agencies to evaluate their options.  In 1976, 

what remained of the two districts merged and formed 

Clackamas County Fire District #1, most commonly 

referred to as Clackamas Fire District #1. 

  

Yet, city annexations continued—forcing other fire districts to merge to preserve service 

levels.  In 1988, Happy Valley Fire District #65, Clackamas Fire District #71 and Clackamas 

Fire District #54 merged and within two years consolidated their services further by joining 

with Clackamas Fire District #1.  The new fire agency was now large enough to provide 

expanded service levels and to provide the expanded scope of services with the economies of 

scale typical of modern fire agencies. 

 

In the early 1990s, Clackamas Fire District #1 merged with Beavercreek Fire District #55. 

During the next decade, it merged with Oak Lodge Fire 

District #51 and Clarkes Fire District #68 and began 

providing services by contract to the City of Milwaukie 

and the City of Oregon City.   

 

In 2000, Clackamas Fire District #1 proudly 

became an Internationally Accredited 

Organization.   Accreditation is a comprehensive self-assessment and evaluation 

model that enables organizations to examine past, current, and future service levels 

and internal performance and compare them to industry best practices. This process 

leads to improved service delivery.  The Center for Public Safety Excellence’s 

(CPSE) Accreditation Program, administered by the Commission on Fire  

Accreditation International (CFAI) allows fire and emergency service agencies to 

compare their performance to industry best practices in order to: 

 
 Determine community risk and safety needs and develop community specific  

Standards of Cover. 
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 Evaluate the performance of the department.  
 Establish a method for achieving continuous organizational improvement.  
 

The CFAI accreditation process provides a well-defined, internationally-recognized 

benchmark system to measure the quality of fire and emergency services. Clackamas 

Fire District #1 completes a comprehensive re-accreditation process every five years to 

maintain our accredited agency status.  The Fire District was most recently accredited in 

August 2015. 
 

In 2005, the Fire District held an election to annex the territories within the City of 

Milwaukie, followed by a 2007 election to annex the City of Oregon City into Clackamas 

Fire District #1. Both of those annexation elections passed by significant margins.   
 

In 2014, the Board of Directors for Clackamas Fire District #1 and Boring Fire District #59 

unanimously approved a contract for services in which Clackamas Fire provided fire 

protection, fire prevention, and emergency services to the citizens of Boring Fire District 

through a five-year contact for service.  In November 2016, voters within both Fire Districts 

approved a legal integration in the form of an annexation of Boring Fire District #59 into 

Clackamas Fire District #1.  That annexation was finalized in February 2017. 
 

The Fire District protects more than $23 billion in assessed value comprised of a mix of 

industrial, commercial, and residential properties.  In 2019, per the Clackamas County Tax 

Assessors’ Office, there were 57,229 residential properties and 2,010 commercial properties 

within the Fire District boundary.  Approximately 280 career firefighters and administrative 

personnel oversee the efforts of the Fire District.  In addition, a cadre of more than 80 

community volunteer firefighters assist with firefighting efforts and provide assistance with 

many of the Fire District’s auxiliary services.  In total, the Fire District protects over 225 

square miles— with 21 community fire stations serving nearly 235,000 permanent residents.  

Our service area encompasses four cities including Happy Valley, Johnson City, Milwaukie 

and Oregon City, as well as the unincorporated areas of Barton, Beavercreek, Boring, Carus, 

Carver, Central Point, Clackamas, Clarkes, Damascus, Eagle Creek, Holcomb, Oak Lodge, 

Redland, South End, Sunnyside and Westwood. 

 

In January 2020, the Fire District entered into an 18-month Intergovernmental Agreement in 

the form of a Contract for Service to Estacada Fire District #69.  Estacada Fire protects 78 

square miles and 15,000 residents from two community fire stations.  
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In the last decade, the Fire District has  

experienced rapid population and  

construction growth rates.  Those rates  

are expected to increase as buildable  

residential property and suitable industrial  

land are being developed.  The Fire  

District must plan for additional increases  

as the more suburban and rural areas are urbanized and the population centers become more 

densely populated through infill and increased regional planning efforts.   
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DEVELOPING GOALS AND OBJECTIVES 

The Fire District began a year-long process in late 2008 to develop its goals and objectives.  

In doing so, those goals and objectives were created in the context of environmental factors 

that are placing continuing pressure on the Fire District.  Public expectations are increasing 

while financial and other resources are flattening or even declining.  Impacts of these 

changes are being felt across the nation as the effectiveness of our public safety systems 

strain against the pressure.  The nation’s first responders are constantly being challenged to 

be more efficient while maintaining their effectiveness.  Clackamas Fire District #1 is no 

different.   

 

With these issues in mind, the Fire District developed a process to gain the values and 

perspectives of three distinct groups: the local community, the Fire District’s elected 

officials, and the staff (including volunteers and paid personnel) of the Fire District.  As part 

of the process, the Fire District contracted with an outside firm to facilitate the planning 

efforts.  The three-pronged, Customer Centered Strategic Planning (CCSP) process, is a 

product of that consultation.   

 

Each of the three planning groups provided input into the process based on their 

understanding of the Fire District’s direction and upon that group’s values.  From this input, 

the Fire District originally developed and continually evaluates its 14 Organizational Goals, 

and from those goals each of the organization’s divisions and workgroups have developed 

objectives.  In 2014 at the Fire District’s annual Strategic Planning Retreat, career personnel, 

volunteers and staff evaluated the Fire District’s mission, vision, values and goals.  The 

original 14 goals were condensed to the nine that were used through 2018.  In early 2019, the 

Board of Directors were presented the current nine goals that included a number of changes 

and updates as a result of a number of strategic planning meetings. 

 

While public expectations and limited resources may make it difficult to accomplish specific 

goals and objectives, in order to be more efficient with available resources the Fire District 

set the organization’s goals and objectives based on constructive efforts while eliminating 

programs that do not serve the customer. 

 

The Fire District’s Board of Directors is a critical component of the strategic business plan. 

The Board’s commitment to fund the plan elements and to monitor progress toward the 

plan’s accomplishments is instrumental. The Board participated in several facilitated 

organizational value processes and public work sessions.  A number of the Board members 

participated in the community processes and they did and continue to act as the community’s 

representatives in the long-term direction of the Fire District.   
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Implementing and Updating the Goals and Objectives 

The Executive Team establishes the priorities and objectives for each Organizational Goal 

and establishes methods to ensure that the objectives can be accomplished. Those methods 

include structuring assignments that would not create difficult burdens on a single individual 

or division, yet also ensure that the assignments are allocated to the person or position having 

both the capability and the capacity to ensure that the priorities can be accomplished. In 

addition, the Executive Team makes assignments and provides guidance to develop additional 

competencies in Fire District personnel. 

 

Twice each year, Fire District staff reviews and updates the Strategic Plan.  Each review will 

encompass an overview of the action plans from the previous review and accomplishments 

toward achieving the goals and objectives described in these plans. Next, staff will consider 

the current list of objectives and remove those that are no longer valid; add others that may be 

more important given the then current political, economic, and legal environments; or change 

the action plans to reflect the current conditions. 

 

Every five years, the Fire District will review its mission, vision, values, guiding principles 

and goals. Those factors will be updated as appropriate and will be accompanied by a new 

list of appropriate goals and objectives for the future. 

 

MISSION, VALUES, VISION 

The Fire District has adopted strategic planning elements based on the input of the 

community, the Board of Directors, and the Fire District’s internal strategic planning group.  

From that process, the Fire District developed the mission, values and vision that established 

organizational direction.  Every three to five years, the Fire District reviews its’ Mission, 

Values, and Vision statements to ensure they clearly reflect the direction the Fire District is 

headed. 

 

Our Mission 

The mission statement of the Fire District is designed to clearly define, in simple terms, what 

services that are provided to the community, and it focuses Fire District members on what is 

truly important. The mission statement is posted prominently throughout the Fire District’s 

facilities. The current Mission statement is: 

 

To Safely Protect and Preserve Life and Property 
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Our Values 

The values are the guiding principles of Clackamas Fire District #1 shared throughout the 

organization.  These values describe the Fire District’s culture and core beliefs and provide a 

cultural foundation for all personnel as well as describe actions that are the living enactment 

of the fundamentals held by individuals within the Fire District. The current Values are: 

 

Guide our actions with integrity, courage, respect, and accountability 

Anticipate and respond to the needs of our community 

Communicate effectively and share knowledge  

Inspire leadership and develop leaders 

Model excellence in safety, health, and wellness  

Promote public education and public engagement  

Be fiscally responsible 

 

 

Our Vision 

The vision statements describe the Fire District’s inspiration and model for the future state of 

affairs.  This is the description of where the Fire District expects to be in the future providing 

members with a view of the future that can be shared, a clear sense of direction, a 

mobilization of energy, and gives a sense of being engaged in something important.  The 

vision statements developed by the Fire District incorporate the will of citizens; the 

purposeful thought of our employees and volunteers; and the intent of the governing body.  

The following vision statements have been adopted by Clackamas Fire District #1: 

 

To maintain accredited agency status 

To utilize technology to enhance service delivery 

To dedicate ourselves to continuous improvement 

To continue to pursue alternate funding strategies 

To minimize our environmental impact 

To encourage involvement, innovation, and creativity 

 

 

ORGANIZATIONAL GOALS  

The Fire District has established nine goals, each of which is based on the input provided by 

the Board of Directors, the community, and the staff. The Board reviewed and adopted these 

goals in 2019 and the management team and staff created objectives for each goal.  These 

goals articulate the Fire District’s direction for the next three to five years and beyond and 

are not in order of importance, but rather reflect all of the work the Fire District will be 

focusing on to support the Mission, Values and Vision statements.   
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The nine goals are: 

 

1. Maintain accredited agency status 

2. Reduce the number and consequence of fire 

3. Improve outcomes in emergency incidents 

4. Assemble, retain and develop a highly-trained, healthy, and dedicated workforce 

reflective of the community we serve 

5. Prepare ourselves and the community for disasters 

6. Communicate effectively 

7. Continue to strengthen our relationships with our strategic partners 

8. Provide exceptional customer service 

9. Implement management practices to ensure financial and operational 

sustainability 

 

Following the development of the goals, division managers developed specific objectives to 

accomplish one or more of these goals.  These objectives were accompanied by specific, 

measurable outcomes by which the organization could evaluate the progress toward delivery 

of a final product.  

 

S U M M A R Y  
While creating a long-term business plan is critical in many ways, the plan must also provide 

the organization with focus a clearly designed narrow set of objectives that can be 

accomplished in the short term.  As part of its planning process, the Fire District developed a 

method to concentrate its efforts on just a few important objectives. These focused plans 

provide direction to the Fire District and its staff about how to proceed.  

 

The Strategic Business Plan for Clackamas Fire District #1 is a "living" document 

not intended to be placed on a shelf, rather it is designed to be referenced for 

guidance on a regular basis. This document articulates the goals and objectives of the 

organization and provides a pathway to complete tasks in a timely manner. 

 

Each year, the Fire District engages staff in addressing emerging issues facing the 

communities we serve and the services we provide. The input and ideas gathered 

from planning sessions are used to develop the next set of goals, objectives, and 

tasks we must focus on to ensure Clackamas Fire District #1 continues “To Safely 

Protect and Preserve Life and Property.” 
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 Goal #1 – Improve the Fire District through Accreditation 

Objective 1-1:   

Become re-accredited by the Commission on Fire Accreditation International 

Timeline:  March 2021 

Responsibility: Business Services Division  

Critical Tasks: 

1. Review and update organizational documents 

2. Facilitate site visit 

3. Attend accreditation hearing 

 

Objective 1-2:     

Further integrate accreditation as part of the Fire District’s continuous quality 

improvement efforts 

Timeline: 6-36 months 

Responsibility: Business Services Division  

Critical Task:  

1. Develop and implement a work plan for performance indicator plans and peer review team 

recommendations as appropriate 

2. Develop after-action report for accreditation process 

3. Develop current and future accreditation team members 

 

Goal #2 – Reduce the Number and Consequence of Fire 
 

Objective 2-1: Reduce consequence of fire 

Timeline: Ongoing 

Responsibility: Emergency Services Division 

Critical Tasks:   

1.   Ensure optimal Fire District coverage to 

reduce response times  

2.   Continue to enhance firefighting skills through 

targeted training as outlined within the 2020 

Annual Training Plan 

 

3. Update and adopt the 2020 Standards of Cover (SOC) document 

4.   Continually evaluate response performance data and research / implement means to ensure an 

adequate effective response force appropriate for the specific call type 

5.   Improve the reliability of suppression resources by the addition of EMS and Low Priority 

Response Units in targeted areas 

6. Continue to adjust and refine Automatic Vehicle Location (AVL) dispatching of emergency 

response units to ensure the most efficient unit responses 
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Objective 2-2: Maintain a multi-family occupancy inspection and education program 
Timeline: 36 months 
Responsibility: Fire Marshal’s Office 

Critical Tasks:   

1. Track program success and make improvements as needed 

2. Enhance upon the inspection and education program for the Manufactured Homes Program 

 
Objective 2-3: Expand fire and life safety outreach to residential occupancies 
Timeline: Ongoing 

Responsibility: Fire Marshal’s Office 

Critical Tasks:   

1. Collaborate and strengthen partnership with the Public Affairs Department and other Fire 

District Departments in assisting with target specific outreach efforts.  

2. Utilize the Community Paramedic Program to provide in home fire safety education 

a. Support the development of a Home Inspection Program for at-risk occupants 

3. Continue to expand Fire and Emergency Medical Services (EMS) Prevention initiatives and 

programs 

4. Conduct at least four side-by-side residential fire sprinkler demonstrations per year 

5. Provide fire sprinkler education to local stakeholders and groups such as homeowners’  

associations, building officials, planning departments, realtor groups, cities and county, etc. 

as requested 

 

Goal #3 – Improve Outcomes of Emergency Incidents 
 

Objective 3-1: Improve cardiac arrest outcome 

Timeline:  Ongoing 

Responsibility: Emergency Services Division 

Critical Tasks:   

1.   Provide High Performance CPR refresher 

training quarterly to crews 

2.   Continue to build upon law enforcement 

response to cardiac arrest incidents 

3.   Provide most current nationally recognized 

CPR training annually to all Fire District staff  

4. Continue to support county-wide PulsePoint 

Campaign 

5.   Increase Hands-Only CPR education to the 

public annually by 20%  

6.    Adjust and refine AVL dispatching through the use of data dashboards for emergency 

response units to ensure the most efficient EMS response 
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Objective 3-2: Improve outcomes of emergency incidents through delivery of targeted training 
Timeline: Ongoing 

Responsibility: Emergency Services Division 

Critical Tasks:   

1.   Continue to deliver targeted training based on known weaknesses identified through company 

evaluation process 

2.   Invest in digital mediums, networks and training locations, which allow efficient delivery of 

targeted training while allowing crews to optimize Fire District coverage 

 

Objective 3-3: Improve response performance 

Timeline: Ongoing 

Responsibility: Emergency Services Division  

Critical Tasks:   

1.   Ensure delivery of emergency services is 

focused on sending the appropriate 

resource 

2.   Focus on eliminating redundancy and 

improve efficiency in emergency medical 

response performances by working with 

partner agencies 

3.    Enhance data analysis programs to provide improved understanding of capabilities, activities 

and operational performance.  

4.   Continue to adjust and refine new Computer Aided Dispatch (CAD) system with Automatic  

Vehicle Location (AVL) 

5.   Monitor turnout and response times to all incidents; identify and eliminate barriers, quarterly 

6.   Utilize analytics programs to optimize Fire District coverage during emergency incidents 

7.   Expand Community Paramedic Program 

8.   Expand Single-Role Paramedic deployment model in targeted areas 

9.   Implement and evaluate Low Priority Response Unit programs 

 10. Implement and evaluate alternative response plans for specific call types 

 

Goal #4 – Assemble, Retain and Develop a Highly Trained, Healthy, and Dedicated 

Workforce Reflective of the Community We Serve 
 

Objective 4-1: Conduct diversity analysis of all employees 

Timeline: Ongoing every other year on July 1 

Responsibility:  Business Services Division, Human Resources Department  

Critical Tasks:   

1. Collect self-identification data for all current and new hire employees 
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2. Determine and report on differences between self-identification data of Fire District to 

Clackamas County demographics (current and projected) 

3.   Work with Training, Volunteers and Explorers to increase diversity in recruitment activities 

4.   Continue to support the Portland Metro Fire Camp 

5.   Participate in NW Fire Diversity Council to identify ongoing strategies to improve workplace 

diversity 

6.   Continue to evaluate and improve the recruiting and hiring process. 

7.    Identify and develop strategies to remove barriers, which inhibit individuals from 

participating in entry- level and promotional processes.  

8.  Review and update equal employment opportunity policies and practices. 

 

Objective 4-2: Maintain an ongoing presence in education institutions and community 
organizations.  Provide District on-site opportunities to students and the community 

Timeline: Ongoing 
Responsibility: Training Department, Public Affairs, and Human Resources Department 

Critical Tasks:   

1.   Continue to support local Fire Science 

programs to coordinate with school 

curriculum 

2. Continue participation in NW Fire 

Diversity Council 

3.  Continue support and staffing in local 

fire camps that target women and 

other diverse backgrounds for fire service recruitment 

4.   Expand attendance at career fairs, college campuses, trade schools and high schools 

 

Objective 4-3: Maintain a healthy environment as it relates to work load and enhance development 
opportunities 

Timeline: 12 months 

Responsibility: Business Services Division  

Critical Tasks:   

1. Implement remote work pilot program and evaluate its impact on workload and development    

opportunities  

2.    Regularly update and publish organizational charts 

3.    Annually review and update all departmental staffing analysis documents. 

4.    Establish clear expectations, provide timelines, and sufficient resources for projects  

5.    Solicit input and provide feedback 

6.    Implement training plans to include, goals and objectives from quarterly check-in process, 

       Target Solutions, Staff Academy, and cross training at all levels 

7.   Expand availability of development opportunities to include continuing and higher education. 
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Objective 4-4:  Enhance the injury prevention and rehabilitation portion of the Fire District  
  Wellness Program. 
Timeline:          Ongoing 
Responsibility: Health and Wellness Department 
Critical Tasks:                

1. Ensure firefighters have access to culturally competent post injury care utilizing the District 

Athletic Trainers and vetted healthcare providers.   

2. Create a post-conditional offer/pre academy forum to conduct movement assessments, 

provide education on fire ground fitness and give individual feedback during the entry-level 

process.  

3. Regularly evaluate injury reporting, workers’ compensation and health insurance injury data 

to identify areas for District training and education. 

 

Objective 4-5: Support organizational development committee, establish new/update competencies  
  for all job descriptions and develop a strategic workforce plan that links  
  competencies to organizational strategy 
Timeline: 12 months  

Responsibility: Business Services Division 

Critical Tasks:   

1. Support the Professional 

Development Committee 

2. Revise employee evaluation process 

and associated goals for employee 

development and engagement 

3. Identify additional platforms for 

Documentation of employee 

performance 

4.   Solicit organizational input / support of all workgroups 

        5.    Establish charter to include roles and responsibilities 

      6.    Provide and promote leadership training for department Directors / managers / staff through         

             joint internal and external leadership academies 

7. Continue to update competencies for all job descriptions through the Organizational 

Development Committee 

8. Align opportunities with needed competencies 

9. Regularly review existing job descriptions to ensure they are accurate and up-to-date 

 

Objective 4-6: Develop a training program to better prepare all staff, career and volunteer 
personnel for supervisory positions 

Timeline:  6 months 

Responsibility: Business Services Division, Training Department  

Critical Tasks:  

1. Establish an annual training plan that includes training from BOLI with Human Resource  

involvement regarding discipline, documentation, leave, harassment, civil rights and 
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protected classes, employment law, labor relations,  

2. Establish training program via Organizational Development Committee for roll out of new  

Performance evaluations 

3..   Provide supervisor training for all supervisors through internal leadership academy  

       along with leadership principle training in conjunction with outside partners 

4..   Expand supervisory and command officer training for all career / volunteer personnel 

 

Goal #5 – Prepare Ourselves and the Community for Disasters 
 

Objective 5-1: Ensure the Fire District is able to provide critical services following a disaster 

Timeline: 18-24 months 

Responsibility:  Business Services Division,         

                          Emergency Manager 

Critical Tasks:   

1. Conduct an evaluation of the response 

and support activities associated with the 

COVID-19 event, in order to identify best 

practices and needed changes to policies, 

staffing plans and response tactics or Pandemic. 
2. Refine the Continuity of Operations Plan (COOP) in order to improve its ability to support 

disaster management 
3. Conduct internal preparedness campaigns to create a culture of individual and family 

resilience to disasters 

 

Objective 5-2: Prepare the Fire District for a regional response to a large disaster 
Timeline: 36 months / Ongoing 

Responsibility:  Business Services Division, Emergency Manager 

Critical Tasks:  

1. Develop a five-year all-hazards exercise plan based on the threat analysis contained in the 

Clackamas County Natural Hazard Mitigation Plan.  

2. Participate in the UASI region Cascadia Rising  multi-year exercises 

3. Participate in regional disaster preparedness committees and work groups 

4. Update and/or create emergency and disaster response protocols 

 

Objective 5-3: Improve the disaster resilience of our residents 
Timeline: Ongoing  

Responsibility: Business Services Division, Emergency Manager 

Critical Tasks:   

1. Conduct community presentations aimed at ensuring our residents are two weeks ready 

2. Improve disaster preparedness messaging using social media and the Fire District website 

3. Participate in disaster planning meetings of local response stakeholders and community 
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groups 

 
Objective 5-4: Strengthen the Community Emergency Response Team (CERT) program and its 

mission to create disaster resilient families and communities 
Timeline: Ongoing  

Responsibility: Business Services Division, Emergency Manager 

Critical Tasks:   

1. Provide guidance and support for CERT leadership 

2. Support the development of a CERT team to serve the Boring/ Damascus community.  

3. Integrate CERT response capabilities into Fire Rescue Protocols (FRP’s) 

4. Conduct training and exercises focused on strengthening CERT’s ability to support the Fire 

District 

 

Goal #6 – Communicate Effectively 
 

Objective 6-1: Refine internal communications 
Timeline: Ongoing  

Responsibility: Fire Chief’s Office, Public Information Officer 

Critical Tasks:   

1.   Identify and reduce redundancies and conflicts through brief and more frequent  

                   communication 

2.   Establish lines of effective communications through live digital medium 

3.   Set organizational direction through clear, direct communication that is specific and  

      appropriate throughout the workforce 

4.   Communicate the right issue to the right person 

5.   Solicit input from employees / volunteers in process to improve internal communication 

6.   Continue annual organizational planning retreats – Board of Directors, District-wide and      

      Volunteer Association 

7.   Utilize technology to engage in collaboration across organizational departments 

 

Objective 6-2: Ensure communication with our citizens by continuing to develop an online social 
media presence and maintaining regular contact with community and civic groups 
Timeline: Ongoing 

Responsibility: Fire Chief’s Office, Public Information Officer  

Critical Tasks:   

1. Ensure all of our neighborhood associations, 

community and civic groups are visited on 

at least a quarterly basis 

2. Enhance social media presence by 

continuing to provide relevant fire and life 

safety content to gain followers 
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3. Continue public engagement through station tours, fire and life safety events and community 

gatherings.  

 
Objective 6-3: Use traditional and social media platforms to communicate fire and life safety 

information to our community on an ongoing basis 
 
Timeline:  Ongoing 

Responsibility: Fire Chief’s Office, Public Information Officer, Fire Marshal’s Office 

Critical Tasks:   

1. Create and distribute timely and relevant fire and life safety information based off local fire  

and life safety trends as presented by the Fire Marshal’s Office. 

2. Enhance social media presence by increasing followers by 10% by July 1, 2021 across all  

three (Twitter, Facebook and Instagram) social platforms 

3.  Continue to refine our target audience and design messaging to reach those groups 

4.   Adapt public education messaging to fire investigation origin and cause results 

 

Goal #7 – Continue to Strengthen Our Relationships with Our Strategic Partners 
 

Objective 7-1: Use Interagency Committee to communicate with strategic partners and community 

members 

Timeline: Ongoing 

Responsibility: Fire Chief’s Office, Board of Directors 

Critical Tasks:   

1.  Schedule and attend ongoing meetings 

2.  Review, amend and develop new contracts and Intergovernmental Agreements (IGAs) as  

     needed 

3.  Continue to seek opportunities for collaboration and partnerships 

 

Objective 7-2:  Continue organizational engagement in regional planning 
Timeline: Ongoing 

Responsibility: Fire Chief’s Office 

Critical Tasks:   

1.  Provide input and seek feedback from legislative lobbyist and others as needed 

2.  Engage local cities, counties and special interest groups 
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Goal #8 – Provide Exceptional Customer Service 

 

Objective 8-1: Continually improve internal and external customer service; seek public input on all 

services provided 

 

Timeline: Ongoing 

Responsibility: All Divisions / Departments 

Critical Tasks:   

1. Establish effective internal and external customer service through more frequent, brief 

communication and utilizing digital media 

2. Establish a culture of customer service throughout all workgroups  

3. Create clear expectations regarding customer service  

4. Develop examples of what good internal and external customer service looks like 

5. Provide communication and customer service education and training for all employees and 

volunteers 

6. Develop feedback opportunities for fire inspections and public education sections of the Fire  

      District 

7. Review and respond to compliments and complaints.    

8. Check in on home/business owners one to two months after a fire 

 

Objective 8-2: Utilize technology to enhance service delivery and improve customer service 
 
Timeline: Ongoing 

Responsibility: Business Services Division, Information Technology Department 

Critical Tasks:   

1.  Review, update, and refine the Fire District website 

2.  Implement and maintain information security measures and educate workforce  

3.  Implement and support new and existing enterprising solutions 

4.  Update and procure hardware and software to standardize the platforms supported by the 

Information Technology Services Department 

5.   Maintain network infrastructure to support new platforms through quarterly business reviews  

6.    Continue communication and collaboration with end users for improved system and software 

use   

 

 

       

                Clackamas District Fire Defense Board  
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Goal # 9 Implement Management Practices to Ensure Financial and Operational Sustainability 
 
Objective 9-1:  Financial sustainability 
Timeline: Ongoing 

Responsibility: All Divisions / Departments 

Critical Tasks:  

1. Develop systems to analyze ROI on all new projects/programs 

2. Utilize Quarterly Business Reviews (QBR’s) to track and adjust for trends 

3. Promote consideration of full life-cycle costs in making investment decisions 

4. Regularly update long-range financial plans and forecasts 

5. Maintain adequate fund balance reserves 

6. Improve reporting and transparency of financial information 

 

Objective 9-2:  Organizational Sustainability 
Timeline: Ongoing 

Responsibility: All Divisions / Departments  

Critical Tasks: 

1. Analyze and prioritize all projects/programs through the Budget process to advance Fire 

District goals 

2. Establish performance goals and measures for each project/program/department 

3. Utilize data to drive organizational decision-making 

4. Develop position binders, job aides, and other tools to aid others in assuming new duties 
5. Apply best practices to protect and defend the Fire District’s information technology systems 
6. Establish resource pool for support and maintenance of technology tools and systems 
7. Develop redundancy (back-ups) for each position 
8. Maintain and exercise the continuity of operations plan. 

9. Develop a model for succession planning and implement it across the organization  
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JulyJanuary 2020 

 
As Fire Chief of Clackamas Fire District #1, I want to 

recognize the commitment of care, compassion, 

dedication, and professionalism that all of our staff, career, 

volunteer personnel, and elected officials demonstrate 

every day.  This commitment allows us to deliver the 

highest quality fire and life safety services to the 

community, citizens, and businesses we serve.  All of our 

professionals make sure the community is safe, but they go 

above and beyond this commitment by advocating for and 

supporting efforts to also make sure the community is 

healthy, livable, and enriching to all.  They unselfishly 

provide basic necessities in the form of food, clothing, and 

toys during the holidays to those in need.  They do not do it because it is a requirement of the 

job, but because they have chosen a profession that focuses on making a difference in the 

communities we serve both on and off the job.  As Fire Chief, I will continue to support, 

encourage, and enhance those programs and activities that make our organization truly 

exceptional. 

 
Clackamas Fire District #1 is unique in many ways.  We are unique because of the formation 

of the organization - a combination of small, community-based fire departments closely 

connected to their respective communities who, when annexed or merged into a larger 

organization, have managed to maintain that community connection.  This community-

based approach has not only established a culture of very close ties between the Fire District 

and the community, but it has instilled in our personnel the importance of understanding the 

services required by all individuals.  
 
 
Fred Charlton 
Fire Chief 
Clackamas Fire District #1 
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INTRODUCTION 
Beginning in 1998 and every few years thereafter, the Fire District has reviewed and updated 

its strategic business plan.  This year the Fire District has not only carefully evaluated and 

updated its strategic planning document, but it has also reviewed and updated the process 

used to make that planning document useful to Fire District personnel and to the community 

we serve.  Those changes involved significant Fire District input, and also provided structure 

to the document to take advantage of clearly-focused objectives.  As such, this living, 

dynamic document allows frequent updates as objectives are met and goals are 

accomplished. 

 

This year, in addition to long-term goals, the Fire District has identified the most important 

short-term objectives, critical tasks needed to meet those objectives, timelines, and has 

committed to completing those during the upcoming year.   

 

If you are a member of the Fire District—career or volunteer firefighter, staff or Board 

Director—this document will provide guidance for the major and even minor initiatives that 

the Fire District is pursuing during the next year.  Your understanding and support of these 

initiatives is critical to the Fire District.  If you are a citizen or member of the community, 

this document memorializes our goals for the future and our efforts to make improvements 

to our programs and the services we provide. 
 

                  
    

Clackamas Fire District #1 was established as the 

result of a series of mergers, consolidations, and 

annexations that took place during the last four 

decades.  Prior to 1933, cities were not authorized to 

provide fire protection outside of their geopolitical 

boundaries.  Therefore, outside of city limits, there 

was little or no fire protection.  In the 1930s, the 

Oregon Legislature authorized the formation of Rural 

Fire Protection Districts to provide services in unincorporated areas. 
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Unprotected gaps were called Fire Management Zones and were served by counties.  A 

number of these zones existed in Clackamas County until 1974 when the county exited the 

fire protection business.  The commissioners formed Clackamas Fire District #54 in the area 

surrounding Oregon City to take some of those responsibilities.                                     

 

In the northern part of the county, around the City of Milwaukie, a similar process was 

ongoing.  Milwaukie Fire Protection District #56 served the area surrounding the City of 

Milwaukie and north into Multnomah County.  Together with Multnomah County Fire 

District #12, the agencies served an area that extended up to 82nd Avenue and Division in 

unincorporated Multnomah County.  However, 

aggressive annexations by cities during the early 1970s 

forced both agencies to evaluate their options.  In 1976, 

what remained of the two districts merged and formed 

Clackamas County Fire District #1, most commonly 

referred to as Clackamas Fire District #1. 

  

Yet, city annexations continued—forcing other fire districts to merge to preserve service 

levels.  In 1988, Happy Valley Fire District #65, Clackamas Fire District #71 and Clackamas 

Fire District #54 merged and within two years consolidated their services further by joining 

with Clackamas Fire District #1.  The new fire agency was now large enough to provide 

expanded service levels and to provide the expanded scope of services with the economies of 

scale typical of modern fire agencies. 

 

In the early 1990s, Clackamas Fire District #1 merged with Beavercreek Fire District #55. 

During the next decade, it merged with Oak Lodge Fire 

District #51 and Clarkes Fire District #68 and began 

providing services by contract to the City of Milwaukie 

and the City of Oregon City.   

 

In 2000, Clackamas Fire District #1 proudly 

became an Internationally Accredited 

Organization.   Accreditation is a comprehensive self-assessment and evaluation 

model that enables organizations to examine past, current, and future service levels 

and internal performance and compare them to industry best practices. This process 

leads to improved service delivery.  The Center for Public Safety Excellence’s 

(CPSE) Accreditation Program, administered by the Commission on Fire  

Accreditation International (CFAI) allows fire and emergency service agencies to 

compare their performance to industry best practices in order to: 

 
 Determine community risk and safety needs and develop community specific  

Standards of Cover. 
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 Evaluate the performance of the department.  
 Establish a method for achieving continuous organizational improvement.  
 

The CFAI accreditation process provides a well-defined, internationally-recognized 

benchmark system to measure the quality of fire and emergency services. Clackamas 

Fire District #1 completes a comprehensive re-accreditation process every five years to 

maintain our accredited agency status.  The Fire District was most recently accredited in 

August 2015. 
 

In 2005, the Fire District held an election to annex the territories within the City of 

Milwaukie, followed by a 2007 election to annex the City of Oregon City into Clackamas 

Fire District #1. Both of those annexation elections passed by significant margins.   
 

In 2014, the Board of Directors for Clackamas Fire District #1 and Boring Fire District #59 

unanimously approved a contract for services in which Clackamas Fire provided fire 

protection, fire prevention, and emergency services to the citizens of Boring Fire District 

through a five-year contact for service.  In November 2016, voters within both Fire Districts 

approved a legal integration in the form of an annexation of Boring Fire District #59 into 

Clackamas Fire District #1.  That annexation was finalized in February 2017. 
 

The Fire District protects more than $23 billion in assessed value comprised of a mix of 

industrial, commercial, and residential properties.  In 2019, per the Clackamas County Tax 

Assessors’ Office, there were 57,229 residential properties and 2,010 commercial properties 

within the Fire District boundary.  Approximately 280 career firefighters and administrative 

personnel oversee the efforts of the Fire District.  In addition, a cadre of more than 80 

community volunteer firefighters assist with firefighting efforts and provide assistance with 

many of the Fire District’s auxiliary services.  In total, the Fire District protects over 225 

square miles— with 21 community fire stations serving nearly 235,000 permanent residents.  

Our service area encompasses four cities including Happy Valley, Johnson City, Milwaukie 

and Oregon City, as well as the unincorporated areas of Barton, Beavercreek, Boring, Carus, 

Carver, Central Point, Clackamas, Clarkes, Damascus, Eagle Creek, Holcomb, Oak Lodge, 

Redland, South End, Sunnyside and Westwood. 

 

In January 2020, the Fire District entered into an 18-month Intergovernmental Agreement in 

the form of a Contract for Service to Estacada Fire District #69.  Estacada Fire protects 78 

square miles and 15,000 residents from two community fire stations.  
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In the last decade, the Fire District has  

experienced rapid population and  

construction growth rates.  Those rates  

are expected to increase as buildable  

residential property and suitable industrial  

land are being developed.  The Fire  

District must plan for additional increases  

as the more suburban and rural areas are urbanized and the population centers become more 

densely populated through infill and increased regional planning efforts.   
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DEVELOPING GOALS AND OBJECTIVES 

The Fire District began a year-long process in late 2008 to develop its goals and objectives.  

In doing so, those goals and objectives were created in the context of environmental factors 

that are placing continuing pressure on the Fire District.  Public expectations are increasing 

while financial and other resources are flattening or even declining.  Impacts of these 

changes are being felt across the nation as the effectiveness of our public safety systems 

strain against the pressure.  The nation’s first responders are constantly being challenged to 

be more efficient while maintaining their effectiveness.  Clackamas Fire District #1 is no 

different.   

 

With these issues in mind, the Fire District developed a process to gain the values and 

perspectives of three distinct groups: the local community, the Fire District’s elected 

officials, and the staff (including volunteers and paid personnel) of the Fire District.  As part 

of the process, the Fire District contracted with an outside firm to facilitate the planning 

efforts.  The three-pronged, Customer Centered Strategic Planning (CCSP) process, is a 

product of that consultation.   

 

Each of the three planning groups provided input into the process based on their 

understanding of the Fire District’s direction and upon that group’s values.  From this input, 

the Fire District originally developed and continually evaluates its 14 Organizational Goals, 

and from those goals each of the organization’s divisions and workgroups have developed 

objectives.  In 2014 at the Fire District’s annual Strategic Planning Retreat, career personnel, 

volunteers and staff evaluated the Fire District’s mission, vision, values and goals.  The 

original 14 goals were condensed to the nine that were used through 2018.  In early 2019, the 

Board of Directors were presented the current nine goals that included a number of changes 

and updates as a result of a number of strategic planning meetings. 

 

While public expectations and limited resources may make it difficult to accomplish specific 

goals and objectives, in order to be more efficient with available resources the Fire District 

set the organization’s goals and objectives based on constructive efforts while eliminating 

programs that do not serve the customer. 

 

The Fire District’s Board of Directors is a critical component of the strategic business plan. 

The Board’s commitment to fund the plan elements and to monitor progress toward the 

plan’s accomplishments is instrumental. The Board participated in several facilitated 

organizational value processes and public work sessions.  A number of the Board members 

participated in the community processes and they did and continue to act as the community’s 

representatives in the long-term direction of the Fire District.   
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Implementing and Updating the Goals and Objectives 

The Executive Team establishes the priorities and objectives for each Organizational Goal 

and establishes methods to ensure that the objectives can be accomplished. Those methods 

include structuring assignments that would not create difficult burdens on a single individual 

or division, yet also ensure that the assignments are allocated to the person or position having 

both the capability and the capacity to ensure that the priorities can be accomplished. In 

addition, the Executive Team makes assignments and provides guidance to develop additional 

competencies in Fire District personnel. 

 

Twice each year, Fire District staff reviews and updates the Strategic Plan.  Each review will 

encompass an overview of the action plans from the previous review and accomplishments 

toward achieving the goals and objectives described in these plans. Next, staff will consider 

the current list of objectives and remove those that are no longer valid; add others that may be 

more important given the then current political, economic, and legal environments; or change 

the action plans to reflect the current conditions. 

 

Every five years, the Fire District will review its mission, vision, values, guiding principles 

and goals. Those factors will be updated as appropriate and will be accompanied by a new 

list of appropriate goals and objectives for the future. 

 

MISSION, VALUES, VISION 

The Fire District has adopted strategic planning elements based on the input of the 

community, the Board of Directors, and the Fire District’s internal strategic planning group.  

From that process, the Fire District developed the mission, values and vision that established 

organizational direction.  Every three to five years, the Fire District reviews its’ Mission, 

Values, and Vision statements to ensure they clearly reflect the direction the Fire District is 

headed. 

 

Our Mission 

The mission statement of the Fire District is designed to clearly define, in simple terms, what 

services that are provided to the community, and it focuses Fire District members on what is 

truly important. The mission statement is posted prominently throughout the Fire District’s 

facilities. The current Mission statement is: 

 

To Safely Protect and Preserve Life and Property 
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Our Values 

The values are the guiding principles of Clackamas Fire District #1 shared throughout the 

organization.  These values describe the Fire District’s culture and core beliefs and provide a 

cultural foundation for all personnel as well as describe actions that are the living enactment 

of the fundamentals held by individuals within the Fire District. The current Values are: 

 

Guide our actions with integrity, courage, respect, and accountability 

Anticipate and respond to the needs of our community 

Communicate effectively and share knowledge  

Inspire leadership and develop leaders 

Model excellence in safety, health, and wellness  

Promote public education and public engagement  

Be fiscally responsible 

 

 

Our Vision 

The vision statements describe the Fire District’s inspiration and model for the future state of 

affairs.  This is the description of where the Fire District expects to be in the future providing 

members with a view of the future that can be shared, a clear sense of direction, a 

mobilization of energy, and gives a sense of being engaged in something important.  The 

vision statements developed by the Fire District incorporate the will of citizens; the 

purposeful thought of our employees and volunteers; and the intent of the governing body.  

The following vision statements have been adopted by Clackamas Fire District #1: 

 

To maintain accredited agency status 

To utilize technology to enhance service delivery 

To dedicate ourselves to continuous improvement 

To continue to pursue alternate funding strategies 

To minimize our environmental impact 

To encourage involvement, innovation, and creativity 

 

 

ORGANIZATIONAL GOALS  

The Fire District has established nine goals, each of which is based on the input provided by 

the Board of Directors, the community, and the staff. The Board reviewed and adopted these 

goals in 2019 and the management team and staff created objectives for each goal.  These 

goals articulate the Fire District’s direction for the next three to five years and beyond and 

are not in order of importance, but rather reflect all of the work the Fire District will be 

focusing on to support the Mission, Values and Vision statements.   
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The nine goals are: 

 

1. Maintain accredited agency status 

2. Reduce the number and consequence of fire 

3. Improve outcomes in emergency incidents 

4. Assemble, retain and develop a highly-trained, healthy, and dedicated workforce 

reflective of the community we serve 

5. Prepare ourselves and the community for disasters 

6. Communicate effectively 

7. Continue to strengthen our relationships with our strategic partners 

8. Provide exceptional customer service 

9. Implement management practices to ensure financial and operational 

sustainability 

 

Following the development of the goals, division managers developed specific objectives to 

accomplish one or more of these goals.  These objectives were accompanied by specific, 

measurable outcomes by which the organization could evaluate the progress toward delivery 

of a final product.  

 

S U M M A R Y  
While creating a long-term business plan is critical in many ways, the plan must also provide 

the organization with focus a clearly designed narrow set of objectives that can be 

accomplished in the short term.  As part of its planning process, the Fire District developed a 

method to concentrate its efforts on just a few important objectives. These focused plans 

provide direction to the Fire District and its staff about how to proceed.  

 

The Strategic Business Plan for Clackamas Fire District #1 is a "living" document 

not intended to be placed on a shelf, rather it is designed to be referenced for 

guidance on a regular basis. This document articulates the goals and objectives of the 

organization and provides a pathway to complete tasks in a timely manner. 

 

Each year, the Fire District engages staff in addressing emerging issues facing the 

communities we serve and the services we provide. The input and ideas gathered 

from planning sessions are used to develop the next set of goals, objectives, and 

tasks we must focus on to ensure Clackamas Fire District #1 continues “To Safely 

Protect and Preserve Life and Property.” 
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 Goal #1 –  Improve– Improve the Fire District through Accreditation 

Objective 1-1:   

Become re-accredited by the Commission on Fire Accreditation International 

Timeline:  August 2020March 2021 

Responsibility: Business Services Division  

Critical Tasks: 

1. Review and update organizational documents 

a. Self-Assessment Manual, Community Risk Assessment, Standard of Cover, 

Strategic Business Plan 

2. Facilitate site visit 

3. Attend accreditation hearing 

 

Objective 1-2:     

Further integrate accreditation as part of the Fire District’s continuous quality 

improvement efforts 

Timeline: 6-36 months 

Responsibility: Business Services Division  

Critical Task:  

1.    

1. Develop and implement a work plan for 

performance indicator plans and appropriate peer 

review team recommendations as appropriate 

2. Develop after-action report for accreditation 

process 

3. Develop current and future accreditation team 

members 

 

Goal #2 – Reduce the Number and Consequence of Fire 
 

Objective 2-1: Reduce consequence of fire 

Timeline: Ongoing 

Responsibility: Emergency Services Division 

Critical Tasks:   

1.   Ensure optimal Fire District coverage to 

reduce response times by the addition of 

firefighting and Incident Command resources 

2.   Continue to enhance firefighting skills through 

targeted training as outlined within the 2020 

Annual Training Plan 
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3. Update and adopt the 2020 Standards of Cover (SOC) document 

4.   Continually evaluate response performance data and research / implement means to ensure an 

adequate effective response force appropriate for the specific call type 

5.   Improve the reliability of suppression resources by the addition of EMS and Low Priority 

Response Units in targeted areas 

6. Continue to adjust and refine Automatic Vehicle Location (AVL) dispatching of fire 

suppressionemergency response units to ensure the most efficient unit responses 

 
Objective 2-2: Maintain a multi-family occupancy inspection and education program 
Timeline: 36 months 
Responsibility: Fire Marshal’s Office 

Critical Tasks:   

1. Track program success and make improvements as needed 

2. Enhance upon the inspection and education program for the Manufactured Homes Program 

 
Objective 2-3: Expand fire and life safety outreach to residential occupancies 
Timeline: Ongoing 

Responsibility: Fire Marshal’s Office 

Critical Tasks:   

1.   Collaborate and strengthen partnership with the Public Affairs Department and other Fire 

District Departments in assisting with target specific outreach efforts.  

             2.   Utilize the Community Paramedic Program to provide in home fire safety education 

3.   Support the development of a Home Inspection Program for at-risk occupants 

4.   Continue to expand Fire and Emergency Medical Services (EMS) Prevention initiatives and 

programs 

5.   Conduct at least four side-by-side residential fire sprinkler demonstrations per year 

6.   Provide fire sprinkler education to local stakeholders and groups such as homeowners’  

associations, building officials, planning departments, realtor groups, cities and county, etc. 

as requested 

6. Enhance outreach capacity utilizing current technology methods and platforms 

 

Goal #3 – Improve Outcomes of Emergency Incidents 
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Objective 3-1: Improve cardiac arrest outcomes 

Timeline: Ongoing 

Responsibility: Emergency Services Division 

Critical Tasks:   

1.   Provide High Performance CPR refresher 

training quarterly to crews 

2.   Continue to build upon law enforcement 

response to cardiac arrest incidents 

3.   Provide most current nationally recognized 

CPR training annually to all Fire District staff  

 

4. Continue to support county-wide PulsePoint 

Campaign 

5.   Increase Hands-Only CPR education to the public annually by 20%  

6.   Continue to a Adjustadjust and refine AVL dispatching through the use of data dashboards for 

emergency response units to ensure the most efficient EMS response 

 

Objective 3-2: Improve outcomes of emergency incidents through delivery of targeted training 
Timeline: Ongoing 

Responsibility: Emergency Services Division 

Critical Tasks:   

1.   Continue to deliver targeted training based on known weaknesses identified through company 

evaluation process 

2.   Invest in digital mediums, networks and training locations, which allow efficient delivery of 

targeted training while allowing crews to optimize Fire District coverage 

 

Objective 3-3: Improve response performance 

 through traditional and alternative deployment 
models 

Timeline: Ongoing 

Responsibility: Emergency Services Division  

Critical Tasks:   

1.   Ensure delivery of emergency services is 

focused on sending the appropriate 

resource 

2.   Focus on eliminating redundancy and 

improve efficiency in emergency medical 

response performances by working with 

partner agencies 

3.   Enhance Data Analysis Program Enhance data 
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analysis programs Enhance dData aAnalysis Pprograms to provide a better improved 

understanding of our departmcapabilities, activities and operational performance. Enhance 

Data Analysis Program 

4.   Continue to adjust and refine new Computer Aided Dispatch (CAD) system with Automatic  

Vehicle Location (AVL) 

5.   Monitor turnout and response times to all incidents; identify and eliminate barriers, quarterly 

6.   Utilize Intterra  analytics programs to optimize Fire District coverage for during emergency 

incidents 

7.   Expand Community Paramedic Program 

8.   Expand Single-Role Paramedic deployment model in targeted areas 

9.   Implement and evaluate Low Priority Response Unit programs 

 10. Implement and evaluate alternative response plans for specific call types 

 

Goal #4 – Assemble, Retain and Develop a Highly Trained, Healthy, and Dedicated 

Workforce Reflective of the Community We Serve 
 

Objective 4-1: Conduct diversity analysis of all employees 

Timeline: Ongoing every other year on July 1 

Responsibility:  Business Services Division, Human Resources Department  

Critical Tasks:   

1. Collect self-identification data for all current and new hire employees 

2. Determine and report on differences between Compare self-identification data of Fire District 

to county demographic we serveClackamas County demographics (current and projected) 

3.   Work with Training, Volunteers and Explorers to increase diversity in recruitment activities 

4.   Continue to support the Portland Metro Fire Camp 

5.   Participate in NW Fire Diversity Council to identify ongoing strategies to improve workplace 

diversity 

6.   Continue to evaluate and improve the recruiting and hiring process. 

7.    Identify and develop strategies to remove barriers whichbarriers, which inhibit individuals 

from participating in entry- level and promotional processes.  

8.  Ensure the EEO presence is visible and known to all employees and not lost in the HR maze. 

I.e. Who is my EEO Officer? Where is my EEO representative?Review and update equal 

employment opportunity policies and practices. 

 

Objective 4-2: Maintain an ongoing presence in education institutions and community 
organizations.  Provide District on-site opportunities to students and the community 

Timeline: Ongoing 
Responsibility: Training Department, Fire Marshal’s OfficePublic Affairs, and Human Resources 

Department 
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Critical Tasks:   

1.   Continue to support local Fire Science 

programs to coordinate with school 

curriculum 

2.    

2. Continue participation in NW Fire 

Diversity Council 

3.  Continue support and staffing in local 

fire 

 camps that target women and other diverse 

backgrounds for fire service recruitment 

3. 4.   Expand attendance at career fairs, college campuses,  

trade schools and high schools 

 

Objective 4-3: Maintain a healthy environment as it relates to work load and enhance development 
opportunities 

Timeline: 12 months 

Responsibility: Business Services Division  

Critical Tasks:   

 1. Implement remote work pilot program and evaluate its impact on workload and development 

opportunities.   Identify remote working needs (e.g., equipment and processes) which improve efficiency 

and ease of completing work 

2.  Regularly update and publish organizational charts 

3.    Annually review and update all departmental staffing analysis documents. 

4.   Establish clear expectations, and provide timelines, and sufficient resources and timelines for 

projectsproject completion.  

3a. Establish\ provide sufficient resources to sustain expectations and timelines 

5.   Solicit input and provide feedback 

6.   Implement training plans to include, goals and objectives from quarterly check-in process, 

Target Solutions, Staff Academy, and cross training at all levels 

7.   Expand availability of development opportunities to include continuing and higher education. 

7. Implement a remote work pilot program and monitor for successes and challenges. 

 

 

Objective 4-4:  Enhance the injury prevention and rehabilitation portion of the Fire District  
  Wellness Program. 
Timeline:          Ongoing 
Responsibility: Health and Wellness Department 
Critical Tasks:                

1. Ensure firefighters have access to culturally competent post injury care utilizing the District 

Athletic Trainers and vetted healthcare providers.   

2. Create a post-conditional offer/pre academy forum to conduct movement assessments, 
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provide education on fire ground fitness and give individual feedback during the entry-level 

process.  

3. Regularly evaluate injury reporting, workers’ compensation and health insurance injury data 

to identify areas for District training and education. 

 

Objective 4-5: Support organizational development committee, establish new/update competencies  
  for all job descriptions and develop a strategic workforce plan that links  
  competencies to organizational strategy 
Timeline: 12 months  

Responsibility: Business Services Division 

Critical Tasks:   

1. Support the Organizational Professional 

Development 

Committee 

2. Revise employee evaluation process and 

associated goals for employee 

development 

and engagement 

3. Identify additional platforms for 

Documentation of employee performance 

4.   Solicit organizational input / support of all workgroups 

5.   Establish charter to include roles and responsibilities 

6.   Provide and promote leadership training for department Directors / managers / staff through 

joint internal and  

 external leadership academies 

7.   Continue to IidentifyupdateupdateIdentify competencies for all job descriptions through the 

Organizational Development  

      Committee 

7a. Acknowledge specialty skillsets obtained and pursued by staff for promotional opportunities 

8.   Align opportunities with needed competencies 

9.   Regularly review existing job descriptions to ensure they are accurate and up-to-date 

 

Objective 4-6: Develop a training program to better prepare all staff, career and volunteer 
personnel for supervisory positions 

Timeline:  6 months 

Responsibility: Business Services Division, Training Department  

Critical Tasks:  

1. Establish an annual training plan that includes training from BOLI with Human Resource  

involvement regarding discipline, documentation, leave, harassment, civil rights and 

protected classes, employment law, labor relations,  

2. Establish training program via Organizational Development Committee for roll out of new  

Performance evaluations 
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3..   Provide supervisor training for all supervisors through internal leadership academy  

       along with leadership principle training in conjunction with outside partners 

4..   Expand supervisory and command officer training for all career / volunteer personnel 

 

Goal #5 – Prepare Ourselves and the Community for Disasters 
 

Objective 5-1: Ensure the Fire District is able to provide critical services following a disaster 

Timeline: 18-24 months 

Responsibility:  Business Services Division, 

Emergency Manager 

Critical Tasks:   

1. Conduct continuity of operations 

training for staff and line crews. 

2. Exercise the Continuity of Operations Plan 

(COOP) on a quarterly basis 

 1. Conduct an evaluation of the response and support activities associated with the 

COVID-19 event in order to identify best practices and needed changes to policies, 

staffing plans, and response tactics or Pandemic. Design, conduct and evaluate 

departmental exercises focused on evaluating the Fire District’s ability to maintain 

essential functions and services during and following  a large disaster  

1. Refine the Continuity of Operations Plan (COOP) in order to improve its ability to 
support disaster management 

 

2. 2.Conduct internal preparedness  campaigns to create a culture of individual and family 

resilience to disasters 

3.Refine the Continuity of Operation Plan (COOP) in order to improve its ability to support 

disaster management. 

 

Objective 5-2: Prepare the Fire District for a regional response to a large disaster 
Timeline: 36 months / Ongoing 

Responsibility:  Business Services Division, Emergency Manager 

Critical Tasks:  

1. Develop a five yearfive-year all-hazards exercise plan based on the threat analysis contained 

in the Clackamas County Natural Hazard Mitigation Plan.  

1. Develop, conduct and evaluate an annual full-scale disaster exercise to test and evaluate the 

Fire District’s response capabilities and identify areas of needed growth 

2. Participate in the UASI region Cascadia Rising 2020, 2021 and 2022 events multi-year 

exercises 

3. Participate in regional disaster preparedness committees and work groups 

4. Update and/or create emergency and disaster response protocols 
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Objective 5-3: Improve the disaster resilience of our residents 
Timeline: Ongoing  

Responsibility: Business Services Division, Emergency Manager 

Critical Tasks:   

1. Conduct community presentations aimed at ensuring our residents are two weeks 

ready 

2. Improve disaster preparedness messaging using social media and the Fire District 

website 

3. Participate in disaster planning meetings of local response stakeholders and 

community groups 

 
Objective 5-4: Strengthen the Community Emergency Response Team (CERT) program and its 

mission to create disaster resilient families and communities 
Timeline: Ongoing  

Responsibility: Business Services Division, Emergency Manager 

Critical Tasks:   

1. Provide guidance and support for CERT leadership 

2. Support the development of a CERT team to serve the Boring/ Damascus community.  

1.3. Integrate CERT response capabilities into Fire Rescue Protocols (FRP’s) 

2.4. Conduct training and exercises focused on strengthening CERT’s ability to support the Fire 

District 

 

Goal #6 – Communicate Effectively 
 

Objective 6-1: Refine internal communications 
Timeline: Ongoing  

Responsibility: Fire Chief’s Office, Public Information Officer 

Critical Tasks:   

1.   Identify and reduce redundancies and conflicts through brief and more frequent  

                   communication 

2.   Establish lines of effective communications through live digital medium 

3.   Set organizational direction through clear, direct communication that is specific and  

      appropriate throughout the workforce 

4.   Communicate the right issue to the right person 

5.   Solicit input from employees / volunteers in process to improve internal communication 

6.   Continue annual organizational planning retreats – Board of Directors, District-wide and 

Volunteer Association 

7. Utilize technology to engage in collaboration across organizational departments 
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Objective 6-2: Ensure communication with our citizens by continuing to develop an online social 
media presence and maintaining 
regular contact with community and 
civic groups 

Timeline: Ongoing 

Responsibility: Fire Chief’s Office, Public Information 

Officer  

Critical Tasks:   

1. Ensure all of our neighborhood 

associations, community and civic groups 

are visited on at least a quarterly basis 

 

2. Enhance social media presence by continuing to provide relevant fire and life safety content 

to gain followers 

3. Continue public engagement through station tours, fire and life safety events and community 

gatherings.  

 
Objective 6-3: Use traditional and social media platforms to communicate fire and life safety 

information to our community on an ongoing basis 
 
Timeline:  Ongoing 

Responsibility: Fire Chief’s Office, Public Information Officer, Fire Marshal’s Office 

Critical Tasks:   

1. Create and distribute timely and relevant fire and life safety information based off local fire and 

life safety trends as presented by the Fire Marshal’s Office. to the community 

1. 2.  Enhance social media presence by increasing followers by 10% by July 1, 20201 across all 

three (Twitter, Facebook and Instagram) social platforms 

3.  Continue to refine our target audience and design messaging to reach those groups 

4.   Adapt public education messaging to fire investigation origin and cause results 

 

Goal #7 – Continue to Strengthen Our Relationships with Our Strategic Partners 
 

Objective 7-1: Use Interagency Committee to communicate with strategic partners and community 

members 

Timeline: Ongoing 

Responsibility: Fire Chief’s Office, Board of Directors 

Critical Tasks:   

1.  Schedule and attend ongoing meetings 

2.  Review, amend and develop new contracts and Intergovernmental Agreements (IGAs) as  

     needed 

3.  Continue to seek opportunities for collaboration and partnerships 
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Objective 7-2:  Continue organizational engagement in regional planning 
Timeline: Ongoing 

Responsibility: Fire Chief’s Office 

Critical Tasks:   

1.  Provide input and seek feedback from legislative lobbyist and others as needed 

2.  Engage local cities, counties and special interest groups 

 

 

 

 

 

 

 

 

 

 

 

 

 

Goal #9 – Provide Exceptional Customer Service 

 Continually improve internal and external customer service; seek public input on all  

 

 

Goal #8 – Provide Exceptional Customer Service 

 

Objective 8-1: Continually improve internal and external customer service; seek public input on all 

services provided 

 

Timeline: Ongoing 

Responsibility: All Divisions / Departments 

Critical Tasks:   

1. Establish effective internal and external customer service through more frequent, brief  

             communication and utilizing digital media 

2. Establish a culture of customer service throughout all workgroups  

3. Create clear expectations regarding customer service  

4. Develop examples of what good internal and external customer service looks like 

5. Provide communication and customer service education and training for all employees and  

volunteers 

6. Develop feedback opportunities for fire inspections and public education sections of the Fire  

             District 

7. Review and respond to compliments and complaints.    

 

 

  

 
       
                Clackamas District Fire Defense Board 
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8. Check in on home/business owners one to two months after a fire 

 

Objective 8-2: Utilize technology to enhance service delivery and improve customer service 
 
Timeline: Ongoing 

Responsibility: Business Services Division, Information Technology Department 

Critical Tasks:   

1.  Review, update, and refine the Fire District website 

2.  Implement and maintain information security measures and educate workforce  

3.  Implement and support new and existing enterprising solutionsEnterprising Solutions such as 

managed services, DaaS, Office365, and SophosXG 

4.   Continuous updating of Fire District voice over IP (VOIP) servers and network appliances  

5.  Continuous updating of Fire District workstations and laptops for enhanced service delivery, 

productivity, and customer serviceUpdate and procure hardware and software to standardize 

the platforms supported by the Information Technology Services Department 

6.   Maintain network infrastructure to support new platforms through quarterly business reviews  

7.    Continue communication and collaboration with end users for improved system and software 

use  
7a. 8. Standardize hardware and software platforms enhancing a collaborative 

environment 
 

 
Goal # 9 Implement Management Practices to Ensure Financial and Operational Sustainability 
 
Objective 9-1:  Financial sustainability 
Timeline: Ongoing 

Responsibility: All Divisions / Departments 

Critical Tasks:  

1. Develop systems to analyze ROI on all new projects/programs 

2. Utilize Quarterly Business Reviews (QBR’s) to track and adjust for trends 

3. Promote consideration of full life-cycle costs in making investment decisions 

4. Regularly update long-range financial plans and forecasts 

5. Maintain adequate fund balance reserves 

6. Improve reporting and transparency of financial information 

 

Objective 9-2:  Operational rganizational Sustainability 
Timeline: Ongoing 

Responsibility: All Divisions / Departments  

Critical Tasks: 
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1. Analyze and prioritize all projects/programs through the Budget process to advance Fire

District goals

2. Establish performance goals and measures for each project/program/department

3. Establish platform for continuous education and training in regards to operational needs

4. Utilize technology efficiently to improve operations, communication, and collaboration

1. UPrepare and utilize data to drive organizational decision-making

5. Improve reporting and transparency of operational information

3. Develop position binders, job aides, and other tools to aid others in assuming new duties

4. Apply best practices to protect and defend the Fire District’s information technology systems

1. Establish resouceresource pool for support and maintenance of technology tools and

systems 
5. Develop redundancy (back-ups) for each position

6. Maintain and exercise the continuity of operations plan.Make

7. Develop a model for succession planning and implement it a priority across the organization
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The below is reserved for later use – not intended for this update 

Goal # 10 Leverage Data for Effective Decision-Making 

Objective 10-1:  Utilize quality data for evidence-based decision making to assess and produce the best 
outcomes. 
Timeline:Ongoing 

Responsibility: Data Services [HS1]All Divisions / Departments 

Critical Tasks: 

Educate and develop accountability for all personnel to capture appropriate data to provide 
information that can be analyzed to achieve the organization's desired outcomes. 
Champion more relevant and technologically robust systems capable of integrating with new 
innovative data systems in order to provide advance analytics, and support evidence-based 
decision making. 
Leverage technology(s) to assure real-time data capture and analytics that provide insights for 
use. 
Assure a process is in place to track physical and traumatic event exposure(s) for all response 
personnel. 

Objective 10-2:  Implement advanced data analytics to make informed decisions 

Timeline:Ongoing 

Responsibility: All Divisions / Departments 

Critical Tasks: 

Cultivate a data-driven culture that utilizes data insights to modify strategies, deployment models, 

and programs. 
Employ advanced analytics to assist in making predictive and prescriptive decisions that are 

focused on the outcomes the agency is trying to achieve. 

Ensure personnel are aware of public disclosure laws, rules, and best practices in providing data 

to other organizations, the media, and the general public. 

Establish best practices for data cleansing and for tracking data access to safeguard its integrity. 

Objective 10-3:  Focus on developing outcome-based data for all measurable operations and 
functions within the organization. 
Timeline: Ongoing 
Responsibility: All Divisions / Departments 
Critical Tasks: 

Develop an outcome-based performance measurement system. 

Use aggregate data to inform and improve system performance 

1. Champion for sharing of data between agencies and organizations and encourage interagency

cooperation to promote evaluation of outcomes. 
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Fire Chief’s Office 

To: Chief Fred Charlton and the Board of Directors 

From:  Public Information Officer Brandon Paxton 

Re: Public Information Department Monthly Report – June 2020 

District or Community Events: 

 Firefighter Story Time and Virtual Station Tours

Earned Media (TV, Radio and Print): 

Total Story Count: 25 
Total Audience: 161,111 
*Total Calculated Ad Value: $2,076 
*Total Calculated Publicity Value: $6,228 

*Calculated Ad Value uses the 30-second ad value multiplied by the detected length of the story or the
printed ad value, and determines what the Fire District would have paid for the ads or broadcasts. 

*Calculated Publicity Value is when a news story appears during TV and radio broadcasts, or print media
that is promoted as being much higher than the value of placing an ad or broadcast. The industry 
standard is to say that the story is actually three times more valuable. 

Social Media by the Numbers: 

 Twitter: 11,845 Followers (11,546 in May)

 Instagram: 4,667 Followers (4,519 in May)

 Facebook: 9,746 Followers (9,652 in May)

Public Messaging and Campaigns: 

 Coronavirus (COVID-19) prevention and safety messages

 “Oregon Forward” COVID-19 state messaging

 COVID-19 Checker, https://c19oregon.com

 Firefighter Safety Stand Down, June 14-20

 Firefighter Story Time and virtual station tours

 Fireworks safety

 Open water safety and life jackets

Fire Chief’s Office 
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Meetings Attended: 

 COVID-19 BC Update, Zoom, daily Monday-Friday

 COVID-19 Command and General Staff, Zoom, June 1

 COVID-19 Planning meeting, Zoom, June 1

 COVID-19 Operational Briefing, Zoom, June 2

 Board Executive Committee meeting, Zoom, June 3

 Joint Oversight Committee meeting, Zoom, June 8

 COVID-19 Command and General Staff, Zoom, June 8

 COVID-19 Planning meeting, Zoom, June 8

 COVID-19 Operational Briefing, Zoom, June 9

 Special Board meeting, Zoom, June 12

 COVID-19 Command and General Staff, Zoom, June 15

 COVID-19 Planning meeting, Zoom, June 15

 COVID-19 Operational Briefing, Zoom, June 16

 COVID-19 Command and General Staff, Zoom, June 22

 COVID-19 Planning meeting, Zoom, June 22

 COVID-19 Operational Briefing, Zoom, June 23

 Video production and planning, June 23

 Legislative Update: Pandemic to Protests, Zoom, June 23

 COVID-19 Town Hall Session for staff, Zoom, June 26

 COVID-19 Command and General Staff, Zoom, June 29

 Board Executive Committee meeting, Zoom, June 29

 COVID-19 Planning meeting, Zoom, June 29

 COVID-19 Operational Briefing, Zoom, June 30

 Due to COVID-19, all scheduled appearances to give fire district updates at community
group meetings were suspended.

Respectfully submitted, 

Public Information Officer Captain Brandon Paxton 
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R-1b 

Business Services Division 

To: Chief Fred Charlton and the Board of Directors 

From:  Deputy Chief Doug Whiteley 

Re: Business Services Division Monthly Report – June 2020 

 Presented during the organizational briefings.

 Attended the Estacada Fire Board Meeting.

 Met with non-uniform staff regarding working agreements.

 Participated in COVID-19 Incident Action Plan Planning and Operational Meetings.

 Met with Sandy Fire regarding IGA.

 Attended June Fire Defense Board Meeting.

 Attended Clackamas Fire Special Board Meeting.

 Met with staff regarding Estacada Merger timelines.

 Met with staff regarding Fire District recovery phasing.

 Attended June Labor Management Committee.

 Assisted with preparation for various testing processes.

 Attended the monthly Joint Interagency Oversight Committee meeting.

 Participated in Oregon City Chamber Board Zoom Meeting.

 Worked with Legal Counsel on several matters.

 Worked with Local 1159 on various matters.

Respectfully submitted, 

Deputy Chief Doug Whiteley 

Business Services 

**Clackamas Emergency Services Foundation Board of Trustees’ Meeting Minutes for 
May 26, 2020 to follow.
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  C L A C K A M A S      E M E RG E N C Y      S E RV I C E S 
 F     O     U     N     D     A     T     I     O    N 
11300 Southeast Fuller Road   ∙   Milwaukie, Oregon  97222   ∙   tel:  503.742.2600     fax:  503.742.2800 

EXECUTIVE COMMITTEE 
OFFICERS 

Kyle Gorman 
     President 
Jerry Kearney 
     Vice President 
Sherie Rosenbaum 
     Secretary/Treasurer 
Fred Charlton 
     Ex-Officio 

     TRUSTEES 
Jim Band 
     Liaison, City of Oregon City Police Dept. 
Michelle Chao 
     Michelle Chao, LLC 
Fred Charlton 
     Clackamas Fire District #1 
Fred Charlton 
     Liaison, Estacada Fire District #69 
Angela Fox 
     Clackamas Review/Oregon City News 
Ron Gladney 
     Hotelier 
Andrew Gordian 
     IAFF Local 1159 
Kyle Gorman 
     Retired CFD1 
John Higgins 
     Higgins Signs 
Jerry Kearney 
     Volunteer Association 
Frank Magdlen 
     Retired - US Bank 
Sherri Magdlen 
     Director of Dev. for Search & Rescue 
Ed Mura 
     Retired - Clackamas Co. Sheriff’s Office 
James Rhodes 
     Liaison, Clackamas Co. Sheriff’s Office 
Sherie Rosenbaum 
     Stone Cliff Inn 
Alex Roth 
     BPG Wealth Management 
Luke Strait 
     Liaison, City of Milwaukie Police Dept. 
Don Trotter 
     Retired Architect 
Craig Van Valkenburg 
     Willamette View, Inc. 

HONORARY TRUSTEES 
John Blanton 
Rob Carnahan 
Mark Cauthorn 
Gordon Day 
Bob Gross 
Ed Kirchhofer 
Jim Osterman 
Harvey Platt   

M I S S I O N   S T A T E M E N T 
“To help create a safer Community.” 

Meeting Minutes 
May 26, 2020 

Meeting held via remote conferencing 

President Gorman called the meeting to order at 12:05 pm. 

Present:  Trustees Fred Charlton, Michelle Chao, Kyle Gorman, Jerry 
Kearny, Frank Magdlen, Sherri Magdlen, James Rhodes, Alex Roth, Sherie 
Rosenbaum, Luke Strait, Don Trotter, Craig Van Valkenburg; Kelly 
Dilbeck from the Oregon City Police Dept., Robin Grimm with Clackamas 
County Meals on Wheels, and Clackamas Fire District #1 staff: Finance 
Director Christina Day, Executive Assistant Rachel Trotman and Executive 
Assistant Karen Strejc. 

INTRODUCTIONS 
Introductions were made around the room. 

President Gorman introduced Rachel Trotman. He shared that Karen Strejc 
would be retiring at the end of June, and Rachel would be replacing her 
position. 

MINUTES 
Jerry Kearny moved and Craig Van Valkenburg seconded the motion to 
approve the minutes as written. 

The minutes were approved as written. 

CORRESPONDENCE 
None. 

The Clackamas Emergency Services Foundation is a nonprofit organization, a subsidiary corporation of Clackamas County Fire District #1. 
The Foundation is a tax-exempt organization formed in 1998 under IRC 501(C) (3), tax ID # 93-1233605. 
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PRESENTATION- Clackamas County Meals on Wheels 

Robin Grimm from Clackamas County Meals on Wheels thanked the group for having her. She 
also thanked them for their previous donation. 

Robin explained that Clackamas County Meals on Wheels served home bound seniors and 
citizens with disabilities. 

She explained that there were no longer using volunteers for the program. They were using staff 
members since the facilities where the meals came from were closed to the public during 
COVID-19. 

Robin shared that there was a lot of advertising for the Meals on Wheels program, but they only 
cover Multnomah, Clark and Washington Counties. They did not cover Clackamas County.  

The Clackamas County Meals on Wheels was a non-profit organization put together in 2007 to 
education people of the need and fundraising. She explained that they provided the funding and 
support for the meal program. 

She explained that the organization was totally volunteer run. There were no admin costs and 
100% of money raised, went to the meal program. 

Jerry noted that Robin didn’t note a specific amount she was seeking in the written request. 
Robin confirmed that she didn’t say a specific amount in her request. 

Jerry shared that Robin had mentioned that the organization could use $8,000. They had ten 
centers that they operated from. Robin said that $8,000 would be great. 

Jerry explained that he brought this request forward. He contacted them and went to the 
Executive Committee and asked for $2,000, which was approved. He added that Robin said the 
need was deeper and that $8,000 would be helpful. 

Robin shared that the organization did not have staff to do grant or PR work. She also noted that 
they were not aware of other resources out there. 

Craig shared that he may have held a particular perspective of Meals on Wheels. He asked if 
Robin could explain some more on how Clackamas County Meals on Wheels worked. He noted 
that it sounded different than Multnomah and Washington County. 

Robin shared that about every two years, the counties would put out for bid, companies that 
would prepare the meals. She explained that the meals came out of a facility in Salem. The 
facility in Salem prepared the food and sent them out to ten different meal sites. The meals were 
supplemented with donated food. She said that Clackamas County was not cost effective, so they 
were not covered. Meals on Wheels was a huge provider. She explained that the meals came out 
of a facility in Salem. Clackamas County was not included in this. She shared that Clackamas 
County Meals on wheels had ten contracted sites in the community. Some such as Milwaukie, 
Oregon City, and Lake Oswego did their own meal prep, while others contracted out. They also 
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got city funding. She explained that they struggled with outlining areas such as Molalla, Estacada 
and Hoodland. She explained that Milwaukie covered all the way to Damascus, almost Gresham 
as they had a large base of support. 

Craig asked if Clackamas County Meals on Wheels was a 501C3 organization. Robin said yes. 
He asked if they were a member of the North Clackamas Chamber of Commerce. Robin said no. 
Craig was a member of NCCC could get information out and try to have businesses could help 
support the program. 

Craig shared that there were many rotary clubs in the area as well. He noted that the Milwaukie 
Rotary Club supported many non-profits and often times look for programs to support. He asked 
Robin to speak to the Milwaukie Rotary Club. Robin said that would be great. She shared that 
she has a full time job, so she can’t always go make presentations. 

President Gorman asked how they measure the success of the program. Was it on a cost per meal 
basis, or the number of meals delivered? Robin shared that when they are able to meet the needs 
of people, they were successful. Robin explained that they put out between 15, 000 – 20,000 
meals per month. 

Robin explained that they do use volunteers typically, but not now due to COVID-19. Once 
COVID-19 was resolved, they would continue to use volunteers again. 

President Gorman asked what their budget was for a month. Robin said they had a shortfall of 
$2.50 per meal. 

President Gorman thanked Robin for her presentation. He said they would vote on the proposal 
later in the meeting and will let her know what was determined. 

Robin thanked everyone for the opportunity. She appreciated the support. 

FINANCIAL REPORT 

Christina shared that the financial report was sent out this morning. The report included the 
budget versus the actual, the statements (profit and loss) and the balance sheet.  She noted that 
the check register listed checks from January- April. 

Christina noted that the last page showed the details of various community assistance that was 
given out. There were three fire victims that they assisted. They helped replace a door on an 
apartment that was broken down on a call.  

Christina shared that they had donations for COVID-19 PPE coming in and it will be given to 
CFD #1. 

Christina noticed on the Merrill Lynch account that the interest earnings plummeted from $250 
to $18 per month. She would be doing some research on this. 

Jerry asked if the drop could be the drop of the federal reserves. 
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Christina said she would check on that. 

Sherie noted that it was what the market had done. She had researched what they could do. She 
noted that there were a couple other avenues. She found that they could get as much as 1.55% in 
another option. She stated that Merrill Lynch was down to 0.04%. 

Sherie stated that some were 1.3% and above and most had a $10,000 min.  She reported that 
currently, the best in the market was Citi Bank. With them, if they opened with $200,000 or 
more and kept funds in account for 60 days and then up to an additional 90 days, they would get 
a $1,500 bonus. She would send the details to Karen to send out to the Trustees. 

President Gorman had a question on the front page, under the AED fund. He noted that they gave 
an AED to a CrossFit gym. He thought that they did not help with AEDs for gyms.  

Fred shared that they follow the matrix and will research the way they received AED. 

President Gorman noted that Milwaukie Police was making good use of the community 
assistance funds. 

NEW BUSINESS 

Request for funds for Clackamas County Meals on Wheels 

Jerry Kearney moved and Sherri Magdlen seconded the motion to donate $8,000 to 
Clackamas County Meals on Wheels.  

Discussion followed. 

Craig asked for clarification on the breakdown of funds. He asked how much unrestricted funds 
they had to donate to programs such as Clackamas County Meals on Wheels. 

Christina offered an explanation. She noted that the dinner fundraiser fund was restricted. She 
said that the AED fund rarely had income, but was more of a way to track expenses. The 
Community Assistance fund and Operation Santa Claus, were funds where donors would 
specifically donate to. She explained that anything that was not designated to a specific fund or 
project, went to the unrestricted fund.  

President Gorman stated it was sad that people were hungry in the community. He was a bit 
hesitant. He noted that in the past, they had provided capital funding for a number of food 
programs. He supported this, but wanted to be cautions moving forward, that this might be an 
ongoing request. He thought that it was important in this case, especially due to COVID-19, felt 
that they needed to help feed people in isolation. 

Jerry shared that he had several hours of conversation with Robin. He did not feel that she would 
be back for more funds. 

5



5 

President Gorman noted that Operation Santa provided hundreds of food boxes. He noted that 
they were asking for approximately 3200 meals that was about the same amount as Operation 
Santa that CESF funded. 

Craig asked that if they tested this against their mission, how it would measure. 

President Gorman called for the question. The group voted. All in attendance voted unanimously 
to donate $8,000 to Clackamas County Meals on Wheels. 

President Gorman thanked Jerry for his help in moving this process forward. 

Craig suggested presenting Clackamas County Meals on Wheels with a large check. He felt that 
this was an organization that could use the press. 

Jerry asked if they would have a check for $10,000 since already gave $2000. 

Fred said he would be happy to help with press coverage. Brandon Paxton would help with 
placing this on social media. 

Karen and Brandon will work on a check presentation. Jerry will let Robin know about check 
presentation. 

GOOD OF THE ORDER 

President Gorman asked the Trustees to be safe and take care of themselves and family. 

ADJOURNMENT 
Jerry moved and Sherie seconded a motion to adjourn the meeting. The meeting adjourned at 
12:47 pm. 

NEXT MEETING 
The next Foundation meeting was scheduled for July. 

Karen Strejc 
Executive Assistant 
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Business Services Division 

To: Chief Fred Charlton and the Board of Directors 

From:  Human Resources Director Trish Noble 

Re: Human Resources Department Monthly Report – June 2020 

 Completed background checks for new volunteer academy.

 Assisted the volunteer program with hosting Zoom interviews.

 Completed application review and testing for Suppression Battalion Chief.

 Completed application review and testing for Division Chief, also began ten day review.

 Completed application review and testing for Public Affairs Administrative Battalion Chief.

 Completed application review and testing for Deputy Fire Marshal Administrative
Lieutenant, also began 10 day review.

 Updated employee files with certifications, PAFs, comp time, change of address, new
employee information/bios, etc.

 Psych exam scheduling and background check review for volunteer academy recruits
(suppression and support).

 Served on Public Affairs Administrative Battalion Chief interview panel.

 Began data collection for EEO4 reporting.

 Completed third probationary review of newly promoted Program Specialist A. Neelands.

 New hire orientation for Administrative Assistant (Admin).

 Wrapped up final discussion and wage and benefit package updates for exempt and non-
exempt non-sworn work groups.

 Processed bereavement, jury duty and OFLA/ FMLA leave for personnel.

 Processed tuition reimbursements for final school term in fiscal 19-20.

 Researched and provided clarification of alternate duty employee group policy that affects
them prior to return to line duties.

Business Services 

7



 Participated in Reintegration Team meetings for return to work options and concerns that 
need to be addressed for a phased version of return to work when COVID-19 cases dictate 
a safe return timeline.    

 Began short-term hand off of Office Manager / Office coverage duties in anticipation of 
Executive Assistant Karen Strejc’s retirement.  

 Worker’s Comp claims and return to work for new claims and light duty assignments. 

 Driving policy language change regarding pandemic impact on expired ODL's. 

 Staff report and Worker’s Compensation proposal completed.  

 Responded to neighboring fire district requests for wage and benefit equivalency 
information. 

 
 Benefits: 

 
o Participated in the zoom Insurance committee meeting. The committee voted that we  

   would not have an insurance premium rate increase this year. The potential savings  
   with Payer Matrix and the fact that we had a substantial amount left over in the last  
   fiscal workers comp account; we felt it would be sustainable to put a rate hold in  
   place.   

o Put Payer Matrix in place and have had some challenges with the implementation.  
   We will be working closely with the reps to smooth out the process and help them  
   with the call script that they are using when calling members who currently use the  
   specialty drug medications.  

o Received all forms back for open enrollment and have entered all FSA plan and  
   supplemental insurance elections. 

o A few of the insurance committee members had an ‘Insurance history lesson’ with  
   Retiree Karl Koenig and Retiree Mark Cauthorn. Topic consisted of how things came  
   about and why things were put into place, that we currently are working with, such as  
   the composite and why it is entered as two groups (union and non-union staff) instead  
   of one. It was very informative and helpful. 

o Sent letters out to the retirees, giving them the option to change their coverages  
   during open enrollment, as well as sending them the updated Insurance Rates. 

 LBG: 
 

o Working with LBG on different ways to save the members and the plan funds.  

o Continued to work with Kris on claims with participants.  

 

8



o LBG has hired a new member, Kristen Smith, to their team. She will be helping with  
   any changes we have to the website, making posters, creating little blurbs to our  
   newsletter to help direct members to the HCBB, Teledoc, and the things we put into  
   place to help save funding for our members and plan. 

 Health Trust: 
 

o Had a Zoom meeting with HYAS and the Trust committee regarding the TIPO offset  
   and the possible reduction in the Retirees offset. We will reconvene on this matter at  
   our next meeting at the end of July, with more information and data. 

o In June, our Trust paid out an offset to 44 retirees in the amount of $8,779.94 

 

Respectfully submitted, 

Human Resources Director Trish Noble 
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R-1b.1 
 

 
 

Business Services Division 
To: Chief Fred Charlton and the Board of Directors 

From: Finance Director Christina Day 

Re: Financial Services Department Report – June 2020 

 
To reduce the potential spread of COVID-19, all Finance staff are now working remotely.  
  
Below are a few highlights of activities in Financial Services for the months of June and July 2020: 
 

 Financial Services prepared and delivered the Operational Briefings for June 30 – July 2, 
sharing information on year-end processes, audit scheduling, FY20 budget status and 
estimated ending fund balance.  Payroll Manager Burns also shared some annual payroll 
updates for employees. 

 
 Director Day and Payroll Manager Burns have joined the Health Insurance Committee to act 

as a resource and to learn more about plan costs.  Additionally, Finance staff are currently 
working with Human Resources to identify and implement improvements to the process for 
paying and posting health insurance-related expenses.  Automating this process will 
eliminate manual journal entries to post, save staff time, and improve the accuracy of 
expenses posted. 
 

 Program Specialist Fielman has revamped the Travel Policy and related process, to improve 
documentation and ensure internal controls, including adherence to this policy, are met.  The 
updated policy is currently in the review process. 
 

 Staff cross-training and task documentation have been prioritized to strengthen staff’s ability 
to continue operations and provide redundancy, and to prepare for an upcoming leave of 
absence. 
 

 Finance staff have been working with the Emergency Medical Services Department to 
calculate the cost of a medic transport.  This information will provide data to be used in 
making programmatic decisions, and as a benchmark for annual performance. 

 
 Budget  

o The public hearing to adopt the approved FY2020-21 budget was held at the Board of 
Directors’ June 15, 2020 meeting.  The budget was adopted as presented. 

o A supplemental budget for FY2019-20 was presented at the June Board meeting as 
well, to make some final year-end adjustments.  The supplemental budget was 
approved as presented. 

Business Services 
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o The Finance Committee will be engaged in the coming months to develop a plan to 
prioritize spending in the event property tax revenue is diminished due to COVID-19. 

 
 Year-end & annual audit 

o Finance staff worked with Logistics and Fleet staff to complete the annual physical 
inventory count on June 30th.  The process was modified due to COVID-19, but still 
meets an important internal control. 

o Initial audit work has begun, with vendor verification letters being mailed this week.  
The fieldwork will be scheduled for mid-November. 

 
 COVID-19 

o Finance staff have been processing and tracking salary and supply expenses related 
to the COVID-19 pandemic for potential reimbursement. 

o Accounting Manager Le continues to identify and submit reimbursement requests to 
multiple potential sources.  To date, she has applied for $714,145 in funding and 
been awarded $86,739 with multiple pending decisions still remaining. 

 
 GEMT   

o Staff will present a request to the Board at the July 9th special meeting to approve the 
deposit payment necessary to receive GEMT funds.   

o The Fire District has been notified that the FY2018-19 GEMT reimbursement may not 
be received during the current fiscal year FY2019-20.   

 
 Estacada  

o The public hearing to adopt the approved FY2020-21 budget was held at the June 
18th Board of Directors meeting, and was adopted as presented. 

o The annual audit is scheduled for September 10-11, 2020. 
 

Looking Ahead: 
 
July 2020 

 July 15th – Adopted budgets and tax certifications submitted to State and County agencies. 
 Audit Preparation begins for both Clackamas Fire District #1 and Estacada Rural Fire District 

#69. 
 

August 2020  
 August 30th – Fiscal year 2019-20 officially closed for processing. 

 
September 2020  

 September 10th-11th - Estacada annual audit. 
 
 
Respectfully submitted, 
 
Finance Director Christina Day 
 

11



FINANCIAL REPORT – Period ending June 30, 2020 (FY2019-20) 
 
General Fund 10 
As of June 30, 2020, Fiscal Year 2019-2020 is 100.0% complete.   

Following is a summary of financial activity through June 30, 2020.  Please note that these numbers 
are not final.  Staff will continue to review transactions and totals may change as a result of the 
annual audit. 

Revenues:  The General Fund has received $54,713,922 in property tax revenues from both current 
and prior year’s taxes.  These funds were transferred to the Local Government Investment Pool by 
the Treasurer’s Office.  This fund has received $1,160,008 in GEMT revenue and is expecting 
approximately $630k additional to be posted into FY20. Ambulance Transport is generating 
revenues of $677,377 at 90.3% of the adjusted budget before the costs of collection are netted out.  
This fund has received $561,251 in interest revenues to date. Additional revenues from contracts, 
and other sources total another $4,039,932.   

Expenditures:  The General Fund has actual expenditures (excluding encumbrances and 
depreciation expense) in the following categories through June 2020: 

Category: % of Budget Used 
Salaries & Benefits 100.1% of Adjusted Budget 
Materials & Services 80.3% of Adjusted Budget 
Capital Outlay   71.9% of Adjusted Budget 

   

Equipment Reserve Fund 20 
Total expenditures in this fund equal $353,943. This fund has received $3,839 in interest and 
$96,680 in surplus sales revenues to date. 

Capital Projects Fund 30 
Total expenditures in this fund equal $869,226 through June 2020. This fund has received $27,210 
in interest revenues to date. 

Enterprise Fund 40 
Total expenditures in this fund equal $5,641. This fund has received $146 in interest revenue and 
$5,350 in grant revenues for the Winter Warming Drive. 

Debt Service Fund 50 
This fund has received $2,161,257 in property tax revenues this year, along with $7,189 in interest 
earnings. Total expenditures in this fund equal $2,054,200 for debt services through June 2020.  

Bond Construction Fund 60 
Total expenditures for bond project-related construction costs equal $5,527 through June 2020. This fund 
has received $66,546 in revenue. 
 
PERS Reserve Fund 70 
There are no expenditures in this fund. The fund has received $1,195 in interest revenues to date. 
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Investment Activity 
 
Short-term Investment Portfolio  
The table below indicates the balances of cash accounts as of June 30, 2020.   
 

Short-term Investments as of June 30,2020 
Local Government Investment Pool $23,163,808.93 

Key Bank Checking $1,793,414.75 
Third Party Trust $3,000.00 

  
TOTAL: $ 24,960,223.68 

 
 

The Oregon LGIP interest rate is 1.30% in June 2020. 

Clackamas Fire District No. 1 

LGIP Monthly Interest Rate Averages Monthly Earnings LGIP 

May 2019 2.750% $75,103.92 
June 2019 2.750% $59,889.29 
July 2019 2.750% $52,420.04 
August 2019 2.640% $41,162.65 
September 2019 2.570% $29,954.96 
October 2019 2.450% $21,186.01 
November 2019 2.340% $41,611.87 
December 2019 2.250% $97,672.04 
January 2020 2.250% $91,186.32 
February 2020 2.250% $79,875.63 
March 2020 2.080% $72,611.31 
April 2020 1.760% $52,310.78 
May 2020 1.490% $39,910.30 
June 2020 1.300% $27,402.03 
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Clackamas Fire District #1
LGIP Interest Rates and Revenue

Interest Rates -  Fiscal 2015-16 to Present

Interest Revenue - Fiscal 2015-16 to Present

0.0000%

0.5000%

1.0000%

1.5000%

2.0000%

2.5000%

3.0000%

2017-18

2015-16

2016-17

2018-19

2019-20

$0.00

$20,000.00

$40,000.00

$60,000.00

$80,000.00

$100,000.00

$120,000.00

$140,000.00

2017-18

2015-16

2016-17

2018-19

2019-20

14



 

15



Clackamas Fire District

YEAR-TO-DATE BUDGET REPORT

Report generated: 07/14/2020 15:14
User:             Anh.Le
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2020 12                                                                                     JOURNAL DETAIL 2020  1 TO 2020 13

ACCOUNTS FOR: 10 General Fund
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

00 Beg Fund Bal                           

9995 Beg Fund Bal
           -16,930,137.00      -1,293,330.00     -18,223,467.00               0.00               0.00     -18,223,467.00        .0%

     TOTAL Beg Fund Bal                  
           -16,930,137.00      -1,293,330.00     -18,223,467.00               0.00               0.00     -18,223,467.00        .0%

01 Tax Revenues                           

4450 Current Year Prop Taxes
           -53,481,724.00               0.00     -53,481,724.00     -54,127,960.39               0.00         646,236.39     101.2%
4455 Prior Year Prop Taxes
            -1,200,000.00               0.00      -1,200,000.00        -585,961.23               0.00        -614,038.77      48.8%
4460 Other Taxes
                -8,000.00               0.00          -8,000.00               0.00               0.00          -8,000.00        .0%

     TOTAL Tax Revenues                  
           -54,689,724.00               0.00     -54,689,724.00     -54,713,921.62               0.00          24,197.62     100.0%

03 Interest                               

4490 Investment Interest
              -350,000.00        -150,000.00        -500,000.00        -561,250.79               0.00          61,250.79     112.3%

     TOTAL Interest                      
              -350,000.00        -150,000.00        -500,000.00        -561,250.79               0.00          61,250.79     112.3%

04 Other Revenues                         

4500 Contract Revenue
              -232,490.00      -1,526,785.00      -1,759,275.00      -1,728,793.25               0.00         -30,481.75      98.3%
4510 ASA Revenue
              -135,000.00               0.00        -135,000.00        -154,078.04               0.00          19,078.04     114.1%
4512 Medical Supply Reimb
               -70,000.00               0.00         -70,000.00         -96,690.25               0.00          26,690.25     138.1%
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4513 Other Reimbursements
              -200,000.00         -44,636.00        -244,636.00        -303,140.10               0.00          58,504.10     123.9%
4538 Service Cost Recovery
              -200,000.00               0.00        -200,000.00         -72,877.43               0.00        -127,122.57      36.4%
4539 Conflagration Reimbursement
              -125,000.00         -85,800.00        -210,800.00        -209,990.63               0.00            -809.37      99.6%
4541 Sale of Inventory/Services/Eqp
                     0.00               0.00               0.00        -112,687.14               0.00         112,687.14     100.0%
4542 Sale of Goods/Services/Eqpt
                     0.00               0.00               0.00           2,672.31               0.00          -2,672.31     100.0%
4545 Other Post-Employ Bene Revenue
              -480,000.00         -65,000.00        -545,000.00        -545,332.32               0.00             332.32     100.1%
4560 Grant Revenue
              -258,182.00        -462,054.00        -720,236.00        -410,487.55               0.00        -309,748.45      57.0%
4569 GEMT Revenue
                     0.00      -1,860,179.00      -1,860,179.00      -1,160,008.00               0.00        -700,171.00      62.4%
4570 Transportation Response Revenu
              -750,000.00               0.00        -750,000.00        -677,376.61               0.00         -72,623.39      90.3%
4571 Other Revenues
              -333,000.00        -155,000.00        -488,000.00        -408,527.92               0.00         -79,472.08      83.7%

     TOTAL Other Revenues                
            -2,783,672.00      -4,199,454.00      -6,983,126.00      -5,877,316.93               0.00      -1,105,809.07      84.2%

05 Transfers In                           

4610 Transfers from other Funds
              -814,984.00            -522.00        -815,506.00               0.00               0.00        -815,506.00        .0%

     TOTAL Transfers In                  
              -814,984.00            -522.00        -815,506.00               0.00               0.00        -815,506.00        .0%

50 Salaries                               

5501 Fire Chief
               193,140.00           1,884.00         195,024.00         195,024.23               0.00              -0.23     100.0%
5503 Deputy Chief
               354,386.00        -111,531.00         242,855.00         244,582.98               0.00          -1,727.98     100.7%
5504 Division Chief
               483,255.00         104,770.00         588,025.00         595,487.54               0.00          -7,462.54     101.3%
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5505 Battalion Chief
             1,848,805.00               0.00       1,848,805.00       1,791,024.93               0.00          57,780.07      96.9%
5506 Exempt Staff Group
             1,786,096.00         158,668.00       1,944,764.00       1,998,944.90               0.00         -54,180.90     102.8%
5507 Fire Inspectors
               455,238.00               0.00         455,238.00         483,196.87               0.00         -27,958.87     106.1%
5508 Deputy Fire Marshal Captain
               233,436.00               0.00         233,436.00         233,434.99               0.00               1.01     100.0%
5509 Deputy Fire Marshall Lieutenan
               214,160.00               0.00         214,160.00         214,160.63               0.00              -0.63     100.0%
5510 Captain
             2,562,977.00          66,000.00       2,628,977.00       2,457,391.81               0.00         171,585.19      93.5%
5512 Lieutenant
             3,747,800.00         107,080.00       3,854,880.00       3,955,868.30               0.00        -100,988.30     102.6%
5515 Apparatus Operator
             5,642,595.00         137,172.00       5,779,767.00       5,737,711.46               0.00          42,055.54      99.3%
5520 Fire Fighter
             7,108,064.00         195,985.00       7,304,049.00       7,153,089.37               0.00         150,959.63      97.9%
5525 Paramedic
               266,124.00               0.00         266,124.00         277,399.70               0.00         -11,275.70     104.2%
5530 Non-exempt Staff Group
             1,741,651.00         -66,108.00       1,675,543.00       1,595,851.64               0.00          79,691.36      95.2%
5535 Other Employee
               124,906.00               0.00         124,906.00          74,906.25               0.00          49,999.75      60.0%
5540 Temporary Labor
                88,385.00          -4,564.37          83,820.63          49,308.53               0.00          34,512.10      58.8%
5545 Premium Pay
               387,967.00               0.00         387,967.00         441,434.92               0.00         -53,467.92     113.8%
5550 Conflagration Labor
                     0.00         130,420.00         130,420.00         130,420.29               0.00              -0.29     100.0%
5555 School Replacement
                39,954.00               0.00          39,954.00           9,876.01               0.00          30,077.99      24.7%
5560 Operational Replacement
             4,679,000.00       1,474,184.00       6,153,184.00       5,658,560.15               0.00         494,623.85      92.0%
5562 Vacation Buyback
                65,000.00               0.00          65,000.00          66,405.95               0.00          -1,405.95     102.2%
5563 Retirement/Separation Vacation
               200,000.00               0.00         200,000.00         328,214.11               0.00        -128,214.11     164.1%
5564 Other Leave Buyback
                     0.00               0.00               0.00           3,541.82               0.00          -3,541.82     100.0%
5600 Overtime
               362,209.88          51,028.85         413,238.73         433,792.07               0.00         -20,553.34     105.0%

     TOTAL Salaries                      
            32,585,148.88       2,244,988.48      34,830,137.36      34,129,629.45               0.00         700,507.91      98.0%
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60 Benefits                               

6620 SS/Medicare
             2,488,204.00          49,481.53       2,537,685.53       2,460,812.83               0.00          76,872.70      97.0%
6640 Tri-Met Taxes
               195,156.00           3,788.63         198,944.63         210,629.93               0.00         -11,685.30     105.9%
6650 Transit Tax
                 3,247.00              62.19           3,309.19               0.00               0.00           3,309.19        .0%
6656 PERS Employer
             7,557,678.00         129,675.05       7,687,353.05       7,736,190.60               0.00         -48,837.55     100.6%
6670 Deferred Compensation
               742,714.00          15,410.10         758,124.10         639,269.77         116,020.92           2,833.41      99.6%
6675 Unemployment
                 5,000.00               0.00           5,000.00             551.12               0.00           4,448.88      11.0%
6680 Life Insurance
                45,000.00             648.00          45,648.00          38,548.99               0.00           7,099.01      84.4%
6685 Conflagration Benefits
                     0.00          51,588.00          51,588.00          51,588.06               0.00              -0.06     100.0%
6690 Café Plan Benefits
             3,804,384.00         101,161.00       3,905,545.00       4,857,558.10               0.00        -952,013.10     124.4%
6691 PEHP
               332,500.00           6,240.00         338,740.00         339,039.31          26,492.00         -26,791.31     107.9%
6692 Other Post-Employ Benefits
               630,565.00          65,000.00         695,565.00         784,224.82          22,634.27        -111,294.09     116.0%
6693 Health Trust
               267,737.00           4,560.05         272,297.05         390,725.37               0.00        -118,428.32     143.5%
6701 Vehicle Allowance
                11,216.00           7,714.00          18,930.00          18,734.40               0.00             195.60      99.0%
6702 Tool Allowance
                 6,000.00               0.00           6,000.00           5,550.00               0.00             450.00      92.5%
6703 Cell/Tech Allowance
                 7,200.00               0.00           7,200.00           8,525.00               0.00          -1,325.00     118.4%
6705 Workers Compensation
               766,368.00          14,698.00         781,066.00         871,352.91               0.00         -90,286.91     111.6%

     TOTAL Benefits                      
            16,862,969.00         450,026.55      17,312,995.55      18,413,301.21         165,147.19      -1,265,452.85     107.3%

70 Materials and Servic                   
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7007 Depreciation Expense
                     0.00               0.00               0.00        -155,630.00               0.00         155,630.00     100.0%
7008 ORE CAT Corporate Activity Tax
                     0.00               0.00               0.00             160.23               2.39            -162.62     100.0%
7010 Election Costs
                     0.00               0.00               0.00           1,300.00               0.00          -1,300.00     100.0%
7015 Meeting Expense
                27,550.00             -38.95          27,511.05          15,988.85               0.00          11,522.20      58.1%
7030 Civil Service Exam Expense
                 6,000.00               0.00           6,000.00           5,345.96               0.00             654.04      89.1%
7035 Bank Charges
                15,000.00               0.00          15,000.00          15,021.25             815.99            -837.24     105.6%
7040 Dues & Publications
                41,841.00             -53.50          41,787.50          33,250.96           2,120.15           6,416.39      84.6%
7045 Awards & Recognitions
                38,000.00               0.00          38,000.00          23,456.88               0.00          14,543.12      61.7%
7055 Operating Supply
               198,420.00       1,643,116.98       1,841,536.98         397,908.07          19,355.80       1,424,273.11      22.7%
7065 Fire Fighting Supply
                64,900.00           8,938.06          73,838.06          77,445.89          16,950.26         -20,558.09     127.8%
7070 Rescue Supply
                 8,903.00               0.00           8,903.00           9,551.28               0.00            -648.28     107.3%
7075 EMS Supply
               241,500.00             450.00         241,950.00         355,392.43          18,337.09        -131,779.52     154.5%
7078 Department Consumables
                20,000.00               0.00          20,000.00          19,365.07             183.78             451.15      97.7%
7080 Fuel
               232,300.00             725.00         233,025.00         200,049.29          52,577.26         -19,601.55     108.4%
7085 Uniform & Protective Eqpt
               428,305.00          -2,500.00         425,805.00         330,041.63          42,132.33          53,631.04      87.4%
7090 Office Supplies
                15,900.00           6,300.00          22,200.00          14,018.14             234.94           7,946.92      64.2%
7095 Software & Supplies
               580,867.00               0.00         580,867.00         532,656.86          16,026.55          32,183.59      94.5%
7105 Household Goods
                55,793.00            -900.00          54,893.00          59,223.08             293.73          -4,623.81     108.4%
7110 Professional Services
               585,662.00         518,570.00       1,104,232.00         767,124.23         215,851.49         121,256.28      89.0%
7115 Dispatch Services
             1,638,160.00               0.00       1,638,160.00       1,610,773.56               0.00          27,386.44      98.3%
7116 Utilities - Natural Gas
                64,109.00               0.00          64,109.00          70,436.75           3,232.83          -9,560.58     114.9%
7117 Utilities - Electric
               171,777.00               0.00         171,777.00         190,455.78               0.00         -18,678.78     110.9%
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7118 Utilities - Garbage
                51,081.00               0.00          51,081.00          39,199.99               0.00          11,881.01      76.7%
7119 Utilities - Water
               118,417.00               0.00         118,417.00         101,463.03               0.00          16,953.97      85.7%
7120 Utilities - Other
               135,972.00               0.00         135,972.00         108,945.24           7,199.97          19,826.79      85.4%
7122 Utilities - Telephone
               336,300.00               0.00         336,300.00         355,978.63          12,562.00         -32,240.63     109.6%
7130 Insurance - Property/Casualty
               259,500.00               0.00         259,500.00         281,889.16          10,407.87         -32,797.03     112.6%
7135 Medical Exams
               240,654.00               0.00         240,654.00         148,122.50          75,652.36          16,879.14      93.0%
7140 Schools/Conferences Registrati
                67,750.00          -1,361.80          66,388.20          36,197.08           1,645.00          28,546.12      57.0%
7141 Tuition Reimbursement
                60,000.00               0.00          60,000.00          40,806.09               0.00          19,193.91      68.0%
7142 Travel Expense
                21,500.00           1,925.00          23,425.00          19,512.64               0.00           3,912.36      83.3%
7145 Mileage Reimbursement
                71,300.00          -7,000.00          64,300.00          45,583.31               0.00          18,716.69      70.9%
7150 Volunteer Fire Fighter Exp
                35,000.00               0.00          35,000.00          30,000.00          10,000.00          -5,000.00     114.3%
7155 Vehicle Maintenance
               431,981.00               0.00         431,981.00         383,708.46           9,763.59          38,508.95      91.1%
7160 Equipment Maintenance
               114,669.00          -3,472.66         111,196.34         101,104.13           1,635.99           8,456.22      92.4%
7165 Radio Maintenance
                31,250.00               0.00          31,250.00          15,369.14             160.00          15,720.86      49.7%
7170 Facility Maintenance
               208,200.00            -200.00         208,000.00         177,948.86          24,180.92           5,870.22      97.2%
7175 Office Equipment Maintenance
               121,640.00               0.00         121,640.00          46,526.75           7,373.64          67,739.61      44.3%
7180 Computer & AV Maintenance
                21,650.12          32,500.00          54,150.12         100,551.54               0.00         -46,401.42     185.7%
7185 SCBA Maintenance
                     0.00               0.00               0.00             104.72               0.00            -104.72     100.0%
7187 Fire Extinguisher Expense
                 2,500.00               0.00           2,500.00           3,005.75               0.00            -505.75     120.2%
7190 Training Expense
                51,257.00          -1,782.91          49,474.09          41,011.52           1,068.75           7,393.82      85.1%
7195 Public Education
                67,000.00               0.00          67,000.00          45,989.53           2,000.00          19,010.47      71.6%
7205 Postage & Freight
                30,000.00               0.00          30,000.00          19,256.15           1,229.40           9,514.45      68.3%
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  FOR 2020 12                                                                                     JOURNAL DETAIL 2020  1 TO 2020 13

ACCOUNTS FOR: 10 General Fund
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

7210 Small Tool, Eqpts & Furnishing
                39,544.00               0.00          39,544.00          39,876.91             484.48            -817.39     102.1%
7215 Other Expense
                     0.00               0.00               0.00          35,306.95               0.00         -35,306.95     100.0%

     TOTAL Materials and Servic          
             6,952,152.12       2,195,215.22       9,147,367.34       6,790,794.27         553,478.56       1,803,094.51      80.3%

80 Capital Outlay                         

8825 Fire Fighting Equipment
                15,200.00            -640.25          14,559.75          15,561.00               0.00          -1,001.25     106.9%
8835 EMS & Rescue Equipment
                     0.00         152,020.00         152,020.00         135,987.35               0.00          16,032.65      89.5%
8845 Communications Equipment
                 7,000.00               0.00           7,000.00           6,799.95               0.00             200.05      97.1%
8860 Facility Improvement
                49,700.00          25,000.00          74,700.00          31,419.97               0.00          43,280.03      42.1%
8870 Furniture, Appliances & Tools
                 1,000.00               0.00           1,000.00           1,197.98               0.00            -197.98     119.8%
8890 Computer & AV Equipment
               117,245.00               0.00         117,245.00          72,692.33               0.00          44,552.67      62.0%

     TOTAL Capital Outlay                
               190,145.00         176,379.75         366,524.75         263,658.58               0.00         102,866.17      71.9%

85 Debt Service                           

9916 Debt Service Principal
             1,135,000.00               0.00       1,135,000.00       1,135,000.00               0.00               0.00     100.0%
9917 Debt Service Interest
               749,955.00               0.00         749,955.00         749,014.19               0.00             940.81      99.9%

     TOTAL Debt Service                  
             1,884,955.00               0.00       1,884,955.00       1,884,014.19               0.00             940.81     100.0%

90 Transfers Out                          
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  FOR 2020 12                                                                                     JOURNAL DETAIL 2020  1 TO 2020 13

ACCOUNTS FOR: 10 General Fund
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

9920 Transfer to Equip Reserve Fund
                     0.00         603,696.00         603,696.00               0.00               0.00         603,696.00        .0%

     TOTAL Transfers Out                 
                     0.00         603,696.00         603,696.00               0.00               0.00         603,696.00        .0%

99 End Fund Balance                       

9910 Contingency
             1,415,435.00               0.00       1,415,435.00               0.00               0.00       1,415,435.00        .0%
9915 Restricted Contingency
             1,000,000.00               0.00       1,000,000.00               0.00               0.00       1,000,000.00        .0%
9999 Unappropriated Ending Fund Bal
            14,650,711.00               0.00      14,650,711.00               0.00               0.00      14,650,711.00        .0%

     TOTAL End Fund Balance              
            17,066,146.00               0.00      17,066,146.00               0.00               0.00      17,066,146.00        .0%

     TOTAL General Fund                  
               -27,001.00          27,000.00              -1.00         328,908.36         718,625.75      -1,047,535.11          %

                     TOTAL REVENUES
           -75,568,517.00      -5,643,306.00     -81,211,823.00     -61,152,489.34               0.00     -20,059,333.66
                     TOTAL EXPENSES
            75,541,516.00       5,670,306.00      81,211,822.00      61,481,397.70         718,625.75      19,011,798.55
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  FOR 2020 12                                                                                     JOURNAL DETAIL 2020  1 TO 2020 13

ACCOUNTS FOR: 20 Equipment Reserve Fund
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

00 Beg Fund Bal                           

9995 Beg Fund Bal
              -798,244.00         -36,886.00        -835,130.00               0.00               0.00        -835,130.00        .0%

     TOTAL Beg Fund Bal                  
              -798,244.00         -36,886.00        -835,130.00               0.00               0.00        -835,130.00        .0%

03 Interest                               

4490 Investment Interest
                -3,000.00               0.00          -3,000.00          -3,838.64               0.00             838.64     128.0%

     TOTAL Interest                      
                -3,000.00               0.00          -3,000.00          -3,838.64               0.00             838.64     128.0%

04 Other Revenues                         

4540 Sale of Surplus
               -15,000.00               0.00         -15,000.00         -96,680.35               0.00          81,680.35     644.5%

     TOTAL Other Revenues                
               -15,000.00               0.00         -15,000.00         -96,680.35               0.00          81,680.35     644.5%

05 Transfers In                           

4610 Transfers from other Funds
                     0.00        -603,696.00        -603,696.00               0.00               0.00        -603,696.00        .0%

     TOTAL Transfers In                  
                     0.00        -603,696.00        -603,696.00               0.00               0.00        -603,696.00        .0%

80 Capital Outlay                         
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  FOR 2020 12                                                                                     JOURNAL DETAIL 2020  1 TO 2020 13

ACCOUNTS FOR: 20 Equipment Reserve Fund
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

8825 Fire Fighting Equipment
               445,000.00          18,443.00         463,443.00         353,942.60          69,747.69          39,752.71      91.4%
8835 EMS & Rescue Equipment
                     0.00         622,139.00         622,139.00               0.00               0.00         622,139.00        .0%

     TOTAL Capital Outlay                
               445,000.00         640,582.00       1,085,582.00         353,942.60          69,747.69         661,891.71      39.0%

90 Transfers Out                          

9930 Transfer to Cap Proj Fund
               200,000.00               0.00         200,000.00               0.00               0.00         200,000.00        .0%
9980 Transfer to General Fund
               122,500.00               0.00         122,500.00               0.00               0.00         122,500.00        .0%

     TOTAL Transfers Out                 
               322,500.00               0.00         322,500.00               0.00               0.00         322,500.00        .0%

99 End Fund Balance                       

9999 Unappropriated Ending Fund Bal
                48,744.00               0.00          48,744.00               0.00               0.00          48,744.00        .0%

     TOTAL End Fund Balance              
                48,744.00               0.00          48,744.00               0.00               0.00          48,744.00        .0%

     TOTAL Equipment Reserve Fund        
                     0.00               0.00               0.00         253,423.61          69,747.69        -323,171.30     100.0%

                     TOTAL REVENUES
              -816,244.00        -640,582.00      -1,456,826.00        -100,518.99               0.00      -1,356,307.01
                     TOTAL EXPENSES
               816,244.00         640,582.00       1,456,826.00         353,942.60          69,747.69       1,033,135.71
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  FOR 2020 12                                                                                     JOURNAL DETAIL 2020  1 TO 2020 13

ACCOUNTS FOR: 30 Capital Projects Fund
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

00 Beg Fund Bal                           

9995 Beg Fund Bal
            -6,529,024.00         211,153.00      -6,317,871.00               0.00               0.00      -6,317,871.00        .0%

     TOTAL Beg Fund Bal                  
            -6,529,024.00         211,153.00      -6,317,871.00               0.00               0.00      -6,317,871.00        .0%

03 Interest                               

4490 Investment Interest
               -14,000.00               0.00         -14,000.00         -27,210.36               0.00          13,210.36     194.4%

     TOTAL Interest                      
               -14,000.00               0.00         -14,000.00         -27,210.36               0.00          13,210.36     194.4%

05 Transfers In                           

4610 Transfers from other Funds
              -200,000.00               0.00        -200,000.00               0.00               0.00        -200,000.00        .0%

     TOTAL Transfers In                  
              -200,000.00               0.00        -200,000.00               0.00               0.00        -200,000.00        .0%

70 Materials and Servic                   

7020 Debt Interest Expense
               265,272.00               0.00         265,272.00         265,271.79               0.00               0.21     100.0%
7025 Debt Principal Expense
               241,317.00               0.00         241,317.00         241,316.43               0.00               0.57     100.0%

     TOTAL Materials and Servic          
               506,589.00               0.00         506,589.00         506,588.22               0.00               0.78     100.0%

80 Capital Outlay                         
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  FOR 2020 12                                                                                     JOURNAL DETAIL 2020  1 TO 2020 13

ACCOUNTS FOR: 30 Capital Projects Fund
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

8860 Facility Improvement
             6,236,435.00        -211,153.00       6,025,282.00         362,638.18       2,190,144.62       3,472,499.20      42.4%

     TOTAL Capital Outlay                
             6,236,435.00        -211,153.00       6,025,282.00         362,638.18       2,190,144.62       3,472,499.20      42.4%

     TOTAL Capital Projects Fund         
                     0.00               0.00               0.00         842,016.04       2,190,144.62      -3,032,160.66     100.0%

                     TOTAL REVENUES
            -6,743,024.00         211,153.00      -6,531,871.00         -27,210.36               0.00      -6,504,660.64
                     TOTAL EXPENSES
             6,743,024.00        -211,153.00       6,531,871.00         869,226.40       2,190,144.62       3,472,499.98
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  FOR 2020 12                                                                                     JOURNAL DETAIL 2020  1 TO 2020 13

ACCOUNTS FOR: 40 Enterprise Fund
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

00 Beg Fund Bal                           

9995 Beg Fund Bal
               -23,500.00              18.00         -23,482.00               0.00               0.00         -23,482.00        .0%

     TOTAL Beg Fund Bal                  
               -23,500.00              18.00         -23,482.00               0.00               0.00         -23,482.00        .0%

03 Interest                               

4490 Investment Interest
                  -200.00               0.00            -200.00            -146.06               0.00             -53.94      73.0%

     TOTAL Interest                      
                  -200.00               0.00            -200.00            -146.06               0.00             -53.94      73.0%

04 Other Revenues                         

4560 Grant Revenue
                     0.00          -5,350.00          -5,350.00          -5,350.00               0.00               0.00     100.0%
4571 Other Revenues
                -5,000.00           5,000.00               0.00               0.00               0.00               0.00        .0%

     TOTAL Other Revenues                
                -5,000.00            -350.00          -5,350.00          -5,350.00               0.00               0.00     100.0%

70 Materials and Servic                   

7055 Operating Supply
                17,000.00             332.00          17,332.00           5,640.77               0.00          11,691.23      32.5%

     TOTAL Materials and Servic          
                17,000.00             332.00          17,332.00           5,640.77               0.00          11,691.23      32.5%

99 End Fund Balance                       
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  FOR 2020 12                                                                                     JOURNAL DETAIL 2020  1 TO 2020 13

ACCOUNTS FOR: 40 Enterprise Fund
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

9999 Unappropriated Ending Fund Bal
                11,700.00               0.00          11,700.00               0.00               0.00          11,700.00        .0%

     TOTAL End Fund Balance              
                11,700.00               0.00          11,700.00               0.00               0.00          11,700.00        .0%

     TOTAL Enterprise Fund               
                     0.00               0.00               0.00             144.71               0.00            -144.71     100.0%

                     TOTAL REVENUES
               -28,348.00            -332.00         -28,680.00          -5,496.06               0.00         -23,183.94
                     TOTAL EXPENSES
                28,348.00             332.00          28,680.00           5,640.77               0.00          23,039.23
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  FOR 2020 12                                                                                     JOURNAL DETAIL 2020  1 TO 2020 13

ACCOUNTS FOR: 50 Debt Service Fund
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

00 Beg Fund Bal                           

9995 Beg Fund Bal
              -141,030.00        -130,245.00        -271,275.00               0.00               0.00        -271,275.00        .0%

     TOTAL Beg Fund Bal                  
              -141,030.00        -130,245.00        -271,275.00               0.00               0.00        -271,275.00        .0%

01 Tax Revenues                           

4450 Current Year Prop Taxes
            -2,482,679.00               0.00      -2,482,679.00      -2,138,110.70               0.00        -344,568.30      86.1%
4455 Prior Year Prop Taxes
               -30,000.00               0.00         -30,000.00         -23,146.09               0.00          -6,853.91      77.2%

     TOTAL Tax Revenues                  
            -2,512,679.00               0.00      -2,512,679.00      -2,161,256.79               0.00        -351,422.21      86.0%

03 Interest                               

4490 Investment Interest
                -2,500.00               0.00          -2,500.00          -7,189.21               0.00           4,689.21     287.6%

     TOTAL Interest                      
                -2,500.00               0.00          -2,500.00          -7,189.21               0.00           4,689.21     287.6%

70 Materials and Servic                   

7020 Debt Interest Expense
             1,004,200.00               0.00       1,004,200.00       1,004,200.00               0.00               0.00     100.0%
7025 Debt Principal Expense
             1,050,000.00               0.00       1,050,000.00       1,050,000.00               0.00               0.00     100.0%

     TOTAL Materials and Servic          
             2,054,200.00               0.00       2,054,200.00       2,054,200.00               0.00               0.00     100.0%

99 End Fund Balance                       
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  FOR 2020 12                                                                                     JOURNAL DETAIL 2020  1 TO 2020 13

ACCOUNTS FOR: 50 Debt Service Fund
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

9999 Unappropriated Ending Fund Bal
               602,009.00         130,245.00         732,254.00               0.00               0.00         732,254.00        .0%

     TOTAL End Fund Balance              
               602,009.00         130,245.00         732,254.00               0.00               0.00         732,254.00        .0%

     TOTAL Debt Service Fund             
                     0.00               0.00               0.00        -114,246.00               0.00         114,246.00     100.0%

                     TOTAL REVENUES
            -2,656,209.00        -130,245.00      -2,786,454.00      -2,168,446.00               0.00        -618,008.00
                     TOTAL EXPENSES
             2,656,209.00         130,245.00       2,786,454.00       2,054,200.00               0.00         732,254.00
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  FOR 2020 12                                                                                     JOURNAL DETAIL 2020  1 TO 2020 13

ACCOUNTS FOR: 60 Bond Construction Fund
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

03 Interest                               

4490 Investment Interest
                -2,000.00               0.00          -2,000.00         -46,473.63               0.00          44,473.63    2323.7%

     TOTAL Interest                      
                -2,000.00               0.00          -2,000.00         -46,473.63               0.00          44,473.63    2323.7%

04 Other Revenues                         

4513 Other Reimbursements
              -500,000.00          15,000.00        -485,000.00               0.00               0.00        -485,000.00        .0%
4571 Other Revenues
                     0.00         -15,000.00         -15,000.00         -20,072.44               0.00           5,072.44     133.8%

     TOTAL Other Revenues                
              -500,000.00               0.00        -500,000.00         -20,072.44               0.00        -479,927.56       4.0%

80 Capital Outlay                         

8825 Fire Fighting Equipment
               502,000.00               0.00         502,000.00               0.00               0.00         502,000.00        .0%
8860 Facility Improvement
                     0.00               0.00               0.00           5,527.00               0.00          -5,527.00     100.0%

     TOTAL Capital Outlay                
               502,000.00               0.00         502,000.00           5,527.00               0.00         496,473.00       1.1%

     TOTAL Bond Construction Fund        
                     0.00               0.00               0.00         -61,019.07               0.00          61,019.07     100.0%

                     TOTAL REVENUES
              -502,000.00               0.00        -502,000.00         -66,546.07               0.00        -435,453.93
                     TOTAL EXPENSES
               502,000.00               0.00         502,000.00           5,527.00               0.00         496,473.00
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  FOR 2020 12                                                                                     JOURNAL DETAIL 2020  1 TO 2020 13

ACCOUNTS FOR: 70 PERS Reserve Fund
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

00 Beg Fund Bal                           

9995 Beg Fund Bal
              -688,484.00          -3,066.00        -691,550.00               0.00               0.00        -691,550.00        .0%

     TOTAL Beg Fund Bal                  
              -688,484.00          -3,066.00        -691,550.00               0.00               0.00        -691,550.00        .0%

03 Interest                               

4490 Investment Interest
                -4,000.00           2,805.00          -1,195.00          -1,195.25               0.00               0.25     100.0%

     TOTAL Interest                      
                -4,000.00           2,805.00          -1,195.00          -1,195.25               0.00               0.25     100.0%

90 Transfers Out                          

9980 Transfer to General Fund
               692,484.00             261.00         692,745.00               0.00               0.00         692,745.00        .0%

     TOTAL Transfers Out                 
               692,484.00             261.00         692,745.00               0.00               0.00         692,745.00        .0%

     TOTAL PERS Reserve Fund             
                     0.00               0.00               0.00          -1,195.25               0.00           1,195.25     100.0%

                     TOTAL REVENUES
              -692,484.00            -261.00        -692,745.00          -1,195.25               0.00        -691,549.75
                     TOTAL EXPENSES
               692,484.00             261.00         692,745.00               0.00               0.00         692,745.00
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  FOR 2020 12                                                                                     JOURNAL DETAIL 2020  1 TO 2020 13

 
          ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

                        GRAND TOTAL
               -27,001.00          27,000.00              -1.00       1,248,032.40       2,978,518.06      -4,226,551.46          %

                                             ** END OF REPORT - Generated by Anh Le **                                              
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Account status     
Rollup Code        
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Business Services Division 

To: Chief Fred Charlton and the Board of Directors 

From: Division Chief Nick Browne 

Re: Support Services Monthly Report – June 2020 
 

 

 
Below are a few of the highlights that your Support Services has been involved in over the past 
month. We have accomplished a lot this past month, as you will see by the individual Director’s 
Board reports. As the Division Chief of Support Services, I couldn’t be prouder of the members of 
Facilities, Fleet and Logistics. Their selfless mentalities and work ethic are exemplary. I feel 
fortunate to serve with and be part of such an amazing team.  
 
Projects/Events/Meetings 

 Coverage Officer 
 Met with Sandy Fire’s Training Chief and Fire Chief  
 Attended Senior Staff Meetings 
 Peer Support  
 Multiple COVID-19 Tactics and Planning Meetings 
 COVID-19 Logistics Section Chief 
 Daily Battalion Chief Briefings Updates 
 Capital Project Meetings 
 Meetings with Directors and Staff of Facilities, Fleet and Logistics 
 Meeting with Chief Charlton and Chief Whiteley to go over expectations 
 Task Force Leader for response to Happy Valley and Milwaukie Rally 
 Operations Section for Estacada Rally 
 Chief Planning Meetings 
 Fire Defense Board 
 Attended all Board of Directors Meetings 
 Meeting with Local 1159 
 OSFM Task Force Leader Meeting 
 BC Test Tactical 
 Microsoft Office 365 Orientation 
 Observed Inventory for Facilities, Fleet and Logistics 
 Spent some time at the Academy  
 Met with Finance about money allocation for fund 30 and 60, as well as General Fund for 

Capital Projects from now until November 15th  
 Met with BC Kinne and DC Gehrke to finalize Training Center Project needs 

 
Respectfully submitted, 
 
Division Chief Nick Browne 
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Business Services Division 

To: Chief Fred Charlton and the Board of Directors 

From: Fleet Director Bill Bischoff 

Re: Fleet Services Department Monthly Report – June 2020 
 

 

 
During the month of June, the following are some of the major items that fleet maintenance personnel 
addressed: 
 
Engines 

 2-119 E319- PM and write ups. 

 3-145 E330- PM and write ups, Head gasket leak repair. 

 2-128 E301- PM and write ups, Pump transmission warranty repair. 

 2-115 E311- Engine Faults/Engine repairs, PM and write ups. 
 
Trucks / Heavy Rescue 

 2-205 T319- PM and write ups, Becoming new T319. 

 2-400 MC317- Electrical issues with Communications power supply. 
 
Brush Rigs / Water Tenders/Boats 

 3-321 BR312- Fault codes and rough running issues. 
 
Staff Vehicles / Medic 

 Several staff vehicles in for PM and minor write-ups. 

 3-700 BC301- PM and repairs as needed. 

 2-444 TRNG Medic- Battery Issues and other electrical. 

 2-570- PM and write ups, recalls, AC & seat belt- Body work from accident. 
 
Other Items 

 Fleet rotated two of the District’s tiller aerial apparatus.  Several repairs and compartment 
changes were performed on 2-207 for uniformity and placement of the newer Truck at Station 

  Business Services 
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4.  The older, higher use tiller from station 4 will now be in use as T319 for the swing company 
in that station. 

 Performed multiple PMs and corrective work on our IGA departments to complete the annual 
requirements on their fleets. 

 Fleet assisted with the Lake Oswego AO Academy in a similar way that we do our own here.  
This training is very beneficial to everyone on both sides as employees are promoted to drivers. 

 Fleet assisted with the year-end inventory as needed and prepared for the necessary changes 
for the new FY.  All billing was prepared initially to streamline the final IGA invoicing. 

 
Respectfully Submitted, 
Fleet Director Bill Bischoff 
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Business Services Division 

To: Chief Fred Charlton and the Board of Directors 

From: Facility Maintenance Director Scott Vallance 

Re: Facility Maintenance Department Monthly Report – June 2020 

Another busy month in the Facility Maintenance Department.  Highlights for June 2020 are: 

 Station 15 - Mold testing was completed and the station declared clear of any malicious
spores as tested.

 Station 5 – Lobby, public restrooms and meeting room painted.
 Station 6 – New roof, fascia and barge boards.
 All stations – Facility Tech II(FT2) Dinsmore completed the conversion of all first out

doors in all stations to digital openers. Having programmed them all the same, now any
company can access the first out bay of any other station in our District.

 Training – Assisted in TC remodel projects, added exhaust system to turn-out room.
 Wellness – Helped to set up offices for Occ. Health staff.
 The Hydrant Team started in late June

o This year they will be using the Hydrant Inspection Dashboard as developed by
ARC/GIS tech Riley Moore in collaboration with Director Hopkins and Director
Vallance.  This new tracking system has made the recording, and tracking much
easier and more comprehensive than anything used before.

 FT2 Dinsmore and Director Vallance participated in the “End of Year” Inventory with
Logistics and Fleet staff.

 Began creating scope of work documents, Invitations to Bid and contacting contractors
for the following capital improvement projects that we’ve been given approval to proceed
with:

o HVAC replacements/adds – Station 11 and Admin, Fuller Rd.
o Exterior paint at six locations
o R&R concrete at Stations 9 & 15
o Replace dorm room windows at Station 15
o Asphalt seal coat at Stations 4 &10
o Replace fire alarm panel at Station 18
o Water seal at Stations 5,4 & 3
o Please see PowerPoint

 Attended all COVID-19 updates, Directors meeting, Safety meeting, Reintegration
meeting.

Respectfully submitted, 

Facility Maintenance Director Scott Vallance 
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Business Services Division 

To: Chief Fred Charlton and the Board of Directors 

From: Logistics Director DeAnn Cordes 

Re: Logistics Department Monthly Report – June 2020 
 

 

 
The following summary of work includes those activities completed within Logistics. 
 

 Logistics filled and delivered 305 orders entered into Munis. This is up 9.51% from June 
of last year.  

 Logistics filled and delivered 34 controlled medication orders; which is up 20.59% from 
June of last year.  

 Clackamas County Emergency Services Funds were delivered twice this month to two 
different crews. 

 Made changes to ID/access badges and alternative devices (key FOBs, bracelets and 
stickers) as needed i.e.: additions, deletions and changes. Communicated with Sonitrol 
for those changes. 

 Logistics participated via Zoom in the Safety Committee this month. 

 Logistics continues to purchase COVID-19 related personal protective equipment (PPE) 
and supplies for day-to-day operation as well as preparing for a future event. We continue 
to experience shortages and longer than normal lead times.  

 The stations report their COVID-19 PPE inventory levels each day and that is combined 
with Logistics inventory levels and reported a few times a week to Logistics Section Chief 
Browne. We continue to report our personal protective equipment numbers to the county 
weekly. 

 Staff participated in COVID-19 related Zoom meetings as needed or requested this 
month. 

 Most of the month was dedicated to preparing for the year-end inventory count as well as 
the fiscal year end. The inventory shelves were organized, labeled and overstock clearly 
marked. Orders from vendors were tracked to ensure they were received on or by June 
30th.  

 
Respectfully submitted, 
 
Logistics Director DeAnn Cordes 

  Business Services 
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R-1b.3 

Business Services Division 

To: Chief Fred Charlton and the Board of Directors 

From:  Division Chief Brian Stewart 

Re: Community Services Department Monthly Report – June 2020 

 Information Technology Services and Data Services under Community Services - June 1

 Clackamas Fire District #1 Board of Directors special meeting – June 12

 Clackamas Fire District #1 Board of Directors meeting – June 15

 Executive team meetings

 Community Services Department meetings

 Served as COVID-19 IMT Planning Section Chief (DC Gehrke when I was on vacation)

 Worked two battalion chief shifts

 COVID-19 meetings – throughout the month

 BC update meetings – throughout the month

 Division chief, suppression BC, public affairs administrative BC processes

 Grants management on existing AFG and SAFER grants

Respectfully Submitted, 

Division Chief Brian Stewart 
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Business Services Division 

To: Chief Fred Charlton and the Board of Directors 

From:  Data Services Director Shelby Hopkins 

Re: Data Services Department Monthly Report – June 2020 

 
The following is a recap of work completed by Data Services in June:  
 

 Compiled Ambulance Service Performance report per county compliance.  

 Processed multiple station and shift assignment changes in TeleStaff.  

 Coordinated with GIS contractor on miscellaneous mapping/data projects.  

 Attended District Operational Briefings for COVID-19. 

 Completed ArcGIS Hydrant Inspection program.  

 Continued Intterra Analytics implementation.  

 Prepared for TeleStaff re-implementation.  

 Continued COVID-19 reporting out of Target Solutions and ESO for payroll. 

 Provided weekly COVID-19 response reports. 

 ESO and TeleStaff cross training to assist as backup when needed. 

 Attended the virtual Kronos Industry Insights Digital Summit. 

 Responded to incident and archive public records requests. 

 Met with ImageTrend to discuss Estacada Fire’s NEMSIS V2 data retention. 

 Coordinated with crews to complete requested preplans updates.  

 Began providing support to EMS for data, EHR, and billing related tasks due to AT 
Toczyski’s maternity leave.  

 Processed May false alarms. Sent out warning letters and began cost recovery process on 
recoverable incidents.  

 Continued working with EF Recovery to resolve cost recovery issues and improve end-user 
processes.  

 Daily QA/QI of ESO reporting for improved data quality.  
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 Cost Recovery Claims Summary Report as of June 30, 2020: this report doesn't include new 
claims since March 2020. 

 

 

 
 
Respectfully submitted,  
 
Data Services Director Shelby Hopkins 
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Data

EMS 1235

False 90

Fire 50

Good Int 289

Hazard Cond. 33

Other 1

Pub Asst 254

Rupt/Exp/Weather 1

Grand Total 1953

Incident Type 2018 2019 2020

EMS 7714 8101 7392

False 391 455 448

Fire 228 309 239

Good Int 992 1065 1653

Hazard Cond. 547 556 169

Other 4 1 9

Pub Asst 1101 1238 1514

Rupt/Exp/Weather 0 11 2

Grand Total 10977 11736 11426

Year to Date

*Mutual Aid Given Incident Not Included                                                                                                                                                                          
**Changes in Good Int and Hazard Cond. due to compliance with NFIRS requirements. 

Clackamas Fire Dist. #1 Emergency Services Report

Incident Type

June 2020
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CFD 2020 2009 1924 1888 1783 1869 1953
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June 2020

Incident Count by Station

Year to Date
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Incident Response by Apparatus
(Including Mutual Aid Given)

June 2020
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Incident Response by Apparatus
(Including Mutual Aid Given)

Year to Date 2020
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Mutual Aid Given to Mutual Aid Received by Agency by Incident
*Does not include: canceled en-route, canceled on-scene or did not respond.
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Business Services Division 

To: Chief Fred Charlton and the Board of Directors 

From: Emergency Manager Gregg Ramirez 

Re: Emergency Management Monthly Report – June 2020 

 
 
PPE/Decon Taskforce 

 BC Shawn Olson is spearheading a trial of a promising disinfecting agent, HOCL. 
 
Reintegration Team 

 The team presented leadership with a detailed plan for the reintegration of 40-hr non-uniform 
staff to their assigned work stations. 

 
CERT 

 CERT leaders continue to meet and actively recruit new members.  A lead person has been 
identified to help develop a viable team to serve the Boring and Damascus communities. 

 
 
 
Respectfully submitted, 
 
Emergency Manager Gregg Ramirez 
 

    Business Services 
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Business Services Division 

To: Chief Fred Charlton and the Board of Directors 

From:  Fire Marshal Shawn Olson 

Re: Fire Marshal’s Office Monthly Report – June 2020 

Engineering   Fire Marshal’s Office staff reviewed 55 buildings and land use projects in the 
month of June 2020. In addition, 20 new construction inspections and four tenant improvement 
inspections were completed. 

Enforcement   A total of 121 inspections were carried out in the month of June 2020. These 
included new construction inspections, and special inspections completed by the Fire Marshal’s 

Office staff. Lockbox and target hazard inspections completed by the fire companies are 
temporarily suspended, as are fire and life safety inspections done by Fire Marshal’s Office 

staff. 

Public Education   Fire Marshal’s Office staff and companies conducted or participated in 
five community activities in June 2020. These include videos on grilling safety, bail out, calling 
9-1-1 and more. In person Fire Safety Presentations, Station Tours and a number of other 
public events are temporarily suspended.  
Investigation    

Additional Notes from the Fire Marshal 

 Staff completed 382 hydrant maintenance inspections.

 There were 41 retail sales of firework inspections conducted by staff before July 4th

 Estacada area held one of a few public display fireworks shows; a day-of site inspection
was conducted by DFM Liljefelt. Display was conducted on private land.

 Wildland Urban Interface campaign banners posted at ERFD on mobile billboard, along
with banners posted at Stations 11 and 10. Campaign mascot is Bigfoot.

 Inspector Kragero has completed IAAI-Principles of Fire Investigation certificate.

 Fire Marshal appointed to 2nd VP of Oregon Fire Marshal's Association.

 FMO Staff spoke to the new recruit class on the PIO and Public Education.

Respectfully submitted, 

Fire Marshal Shawn Olson 
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Clackamas and Estacada Fire Inspections

2020 Occupancy Inspections

January - June

Assigned To Actions Completed

Division, Fire Marshal Office           INSPECTION - 1 Year 16

INSPECTION - 1 Year Apartments 19

INSPECTION - 2 Year 371

INSPECTION - 2 Year Apartments 103

INSPECTION - Hazmat 2

INSPECTION - Marijuana Facility 5

INSPECTION - Schools 17

Division, Fire Marshal Office            Total 533

Grand Total 533

2020 Special Inspections                                                                                              
June

Assigned To Actions Completed

Division, Fire Marshal Office           INSPECTION - Burn Permit 1

INSPECTION - Fire Access & Water Supply 0

INSPECTION - Fire Alarm 0

INSPECTION - Fireworks 21

INSPECTION - Lock Box 0

INSPECTION - New Construction 20

INSPECTION - Special 8

INSPECTION - Target Hazard 0

INSPECTION - Tenant Improvement 4

MEETING - General Development/Design 0

MEETING - Land Use 0

MEETING - On Site 1

MEETING - Pre Application 3

PERMIT - Fireworks 2

PLAN - Fire Access & Water Supply (Commercial) 27

PLAN - Fire Access & Water Supply (Residential) 28

REFERRAL/COMPLAINT - Citizen 0

REFERRAL/COMPLAINT - State 0

Division, Fire Marshal Office            Total 115

Grand Total 115
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Year Fire Cause of Ignition Incidents %

2015 Cause under investigation 0 0.00%
Cause undetermined after investigation 11 12.79%
Cause, other 1 1.16%
Failure of equipment or heat source 15 17.44%
Intentional 5 5.81%
Unintentional 54 62.80%

2015 Total 86 100.00%
2016 Act of Nature 2 2.56%

Cause under investigation 1 1.28%
Cause undetermined after investigation 11 14.10%
Cause, other 2 2.56%
Failure of equipment or heat source 9 11.54%
Intentional 4 5.13%
Unintentional 49 62.80%

2016 Total 78 100.00%
2017 Act of Nature 2 2.15%

Cause undetermined after investigation 17 18.28%
Cause, other 1 1.08%
Failure of equipment or heat source 18 19.35%
Intentional 8 8.60%
Unintentional 47 50.54%

2017 Total 93 100.00%
2018 Act of Nature 0 0.00%

Cause under investigation 1 0.88%
Cause undetermined after investigation 22 19.30%
Cause, other 5 4.39%
Failure of equipment or heat source 24 21.05%
Intentional 7 6.14%
Unintentional 55 48.25%

2018 Total 114 100.00%
2019 Act of Nature 1 1.10%

Cause under investigation 2 1.67%
Cause undetermined after investigation 16 13.33%
Cause, other 6 5.00%
Failure of equipment or heat source 22 18.33%
Intentional 8 6.67%
Unintentional 65 54.17%

2019 Total 120 100.00%

Clackamas Fire District #1

2020 Structure Fire Cause of Ignition

Data on 111-Building Fire's only within Clackamas Fire Dist. FPZs

Data Excludes: Cooking and Chimney Fires

Cause under 
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8
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Business Services Division 

To:  Chief Fred Charlton and the Board of Directors 

From:  Information Technology Services Director Oscar Hicks 

Re: Information Technology Services Department Monthly Report – June 2020 

Initiated 

 Office365 Phase II

 Telecommuting platform

In Progress/On-going 

 Office365 Steering Committee

 MDC refresh

 Virtual Desktop update

 Airwatch / Mobile device update

 Windows 10 desktop refresh

 Office365 / SharePoint implementation

 FTE backfill ITS Mobile Specialist (on hold)

 Public Safety Plan via Verizon  iPhone update (Phase II)

Completed 

 Office Moves

 First Watch Implementation

 Munis – Active Directory integration for Single-Sign On
o Cradle Point refresh
o Network Infrastructure and Wi-Fi audit / update

Respectfully submitted, 

Information Technology Services Director Oscar Hicks 

Business Services 

53



R-1c.1 

Emergency Services Division 

To:  Chief Fred Charlton and the Board of Directors 

From:  Division Chief Joshua Gehrke 

Re:  Emergency Medical Services Department Monthly Reports – June 2020 

The following summary of work includes my individual activities and those activities completed within 
the EMS team.  Those reports are from the Medical Services Chief, EMS Training Officer, and 
Community Paramedic. 

 Due to COVID-19 there is no monthly community CPR report from Cascade Training.

 Filled in for the planning section chief for the duration of two operational periods and
participated in four operational periods total.

 Participated in regional operations meeting with Tualatin Valley Fire & Rescue.

 Attended Project Hope presentation from Community Paramedic AmyJo Cook and
Apryl Herron who presented to the Milwaukie City Council.

 Participated in weekly emergency medical services staff meetings.

 Conducted Cares lost revenue meeting with Accounting Manager Anh Le and Medical
Services Battalion Chief Josh Santos.

 Attended cost recovery meeting with data staff and Operations Division Chief Corless.

 Attended several chiefs planning meetings.

 Attended the Clackamas Fire Board of Directors meeting and Special meeting.

 Participated in planning meeting with members of the finance team and Medical
Services Battalion Chief Josh Santos to discuss profit and loss/ROI for ambulance
transport program.

 Attended C-COM member board meeting and C-COM feasibility study check-in along
with Operations Division Chief Corless.

 Participated in initial pre-bargaining meeting with members from both labor and
management.

 Attended labor management meeting.

 Attended the Estacada Fire District #69 Board of Directors meeting.

 Attended the 2020 Oregon State Fire Marshal (OSFM) Taskforce Leader Meeting.

 Attended Fire District Peer Support check-in meeting.

Emergency Services 
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 Conducted Ground Emergency Transport Revenue meeting with the Fire Chief, Finance 
Director Day and Medical Services Battalion Chief Josh Santos.  

 Attended meeting with Data Services to discuss EMS reporting needs in the absence of 
AT Deidre Toczyski. 

 Conducted stress & resource presentation for the recruit class 20-02 with Health and 
Wellness Director Heather Goodrich.  

 Conducted Division Chief Interviews with Division Chief Brian Stewart, Health and 
Wellness Director Heather Goodrich and several strategic partners. 

 Participated in the Battalion Chief testing process as an evaluator and developer.  
 
     
Respectfully submitted, 
 

Division Chief Joshua Gehrke 
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Emergency Services Division 

To:  Chief Fred Charlton and the Board of Directors 

From: Medical Services Chief Josh Santos 

Re:  Emergency Medical Services Department Monthly Report – June 2020 
 

 COVID-19 – Assigned Response Branch Manager for the internal incident management 
team. 

 Established EMS Administrative Technician responsibility transfer due to maternity 
leave. 

 Car Program – meeting to expand Car304 response area and call types. 
 Meeting with Finance Team – CARES Act meeting – COVID-19. 
 Took wildland S-131 class.  
 Meeting with Clackamas County Public Health – COVID-19 Testing.  
 Meeting with AMR – Medic Unit Pilot.  
 Fire District Coverage Officer – June 15-21. 
 Attended regional Mobile Integrated Health Coalition meeting. 
 EMS Reporting Meeting with Data Management Team. 
 Hosted County ASA Strategic Planning meeting. 
 Hosted County ASA Strategic Planning – Single Resource Workgroup meeting.  
 Assisted team with Fire District COVID-19 positive employee process. 

 

Respectfully submitted, 
 
Medical Services Chief Josh Santos  
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Emergency Services Division 

To:  Chief Fred Charlton and the Board of Directors 

From: EMS Training Officer, Captain Mike Verkest 

Re:  Emergency Medical Services Monthly Report – June 2020 

 
Note, as typical, much time and effort this month spent on internal COVID-19 response and 
mitigation.  CFD1 Incident Management Team- Situation Unit Leader. Other EMS System 
activities I have been involved in include: 

 PDC COVID-19 Protocol Workgroup 

 PDC Alternative Destination and Non-Transport workgroup 

 EIDS / CCOM - Slowed this month. 

 Reintegration Workgroup 

 Clackamas County EMS Council EMS Ops Group 

 Attended Virtual EMS Council QI and Ops Committee meetings 

 Held Cardiac Arrest / HPCRP /STEMI Update EMS Drill 

 Attended Virtual MIH/CO Coalition Meeting 

 Attended Virtual PACT Study Meeting 

 Dr. Turner is now set up in ESO for Quality Improvement 

 Multiple EMS Days for Academy 20-02 

 Working with BC Group on Field training and evaluation plan 

 Attended Safety Committee Meeting 

 Coordination and Planning for July EMS Battalion Drill 

 Hosted / Attended May PDC (Virtually) 

 Attended EMS Division Meetings (Virtually) 

 Attended weekly Training Division Staff meeting (Virtually) 

 Coordinated with Stryker for District wide LUCAS training 
 
Respectfully submitted, 
 
EMS Training Officer Captain Mike Verkest 
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Emergency Services Division 

To:   Chief Fred Charlton and the Board of Directors 

From: Community Paramedic AmyJo Cook 

Re:   Emergency Medical Services Department Monthly Reports – June 2020 
 

 Assisted Clackamas County with the Emergency Operations Center. 

 Facilitated access to prescription medications for Community Paramedic Program 
participants. 

 Facilitated transport for client to detox at Cedar Hills. 

 Performed home visit for frequent caller to assist with additional treatments/supports. 

 Facilitated mobile shower sites for personal hygiene needs of community houseless. 

 Facilitated three Department of Corrections early releases into quarantine. 

 Assisted emergency Operations Center with additional COVID-19+ Shelters. 

 Assisted current identified Community Paramedic Program high 911 users with social 
supports and telephone support. 

 Assisted two Project Hope clients with connections to substance free living. 

 Finalized IGA with Washington County for additional COVID-19+ sheltering. 

 Attended monthly Community Medicine/MIHP coalition meeting via phone. 

 Assisted current Community Paramedic program participant with access to 
sustenance/mental health resources. 

 Assisted current Community Paramedic participant with referral to higher level of care 
(assisted living). 

 Attended via Zoom Tri County (TC911) meeting for high users of the 911 system. 

 Facilitated a wraparound group for high user referred by fire crews. 

 Conducted site visit for high user with Clackamas Mental Health. 

 Assisted Adult Protective Services with emergency shelter gap for domestic violence 
victim. 
 

Respectfully submitted, 
 
Community Paramedic AmyJo Cook 
 

Emergency Services 
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Emergency Services Division 

To: Chief Fred Charlton and the Board of Directors 

From: Health and Wellness Director Heather Goodrich 

Re: Wellness Department Monthly Report – June 2020 
 

 

 
The following summary of work includes those activities completed by Clackamas Fire Wellness 
Staff: 

 Wellness staff spent 64.75 hours on COVID-19 related activities to include: 
o IMT activities and briefings. Wellness Director is the Health Officer for this 

incident. 
o Created COVID-19 resources (exposure reporting and testing). 
o Processed and followed up with exposure reports and high risk self-

monitoring reports. 
 Coordinated annual NFPA 1582 and respirator clearances without a physical for career 

firefighters. (2 people) 
 Coordinated annual NFPA 1582 and respirator clearances without a physical for 

suppression and support volunteer firefighters. (13 people) 
 Coordinated DOT bi-annual physicals for Fleet/Logistics/Facilities staff. (1 person) 
 Immunizations were provided to one retiree.  
 Presented Bloodborne pathogen training and an introduction to Wellness for the new 

Administrative Assistant.  
 Wellness staff were FIT tested with updated N95 masks.  
 Conducted morning workouts for career firefighter recruits.  
 Processed and provided follow-up for on-the-job injury reports for Safety 

Committee. Five injury reports were submitted with one of the five turning into a 
workers’ compensation claim.  

 Processed and provided follow-up for the COVID-19 high, medium and low risk 
exposure reports. 47 reports were turned in with 19 being high risk reports.  

 Coordinated Tactical Athlete help for one firefighter. Year to date, Tactical Athlete 
has helped 22 firefighters and six family members and two staff members 
coordinate expedited injury care for off-duty injuries.  

 Coordinated fit for duty physicals for injured career firefighters returning to duty. (2 people)  
 Created wellness programming for “Safety Stand Down Week” June 14-20. 
 Presented four hours of wellness curriculum (Behavioral Health/Peer Support and 

Health Insurance Education) to career firefighter recruits.  

Emergency Services 
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 Organized a Peer Support Meeting.(10 attendees) 
 Provided requested health information and consultations to 19 firefighters and staff.  
 Attended a webinar titled “Exercising with a Face Covering: Safety Do’s and 

Dont’s.” 
 Provided requested information about our program to Keizer Fire and TVF&R.    
 The Wellness Director met with newly promoted Officers to go over Injury Reporting. 

(3 Captains, 2 Lieutenants) 
 Wellness Director participated on the Division Chief Interview panel.  
 Created and sent out monthly Wellness Update and Health Insurance Newsletter. 
 Distributed EAP Employee Newsletter and EAP Supervisor Newsletter by email.  
 Staff attended the following meetings:  

o Weekly: Executive Team and Training Department Staff 
o Monthly: Health Insurance (multiple), Safety Committee 
o Other: COVID-19 Reintegration Team (multiple), Staff Directors’ and Wage 

and Benefit Package 
 Performance appraisals were conducted on the promoted Medical 

Assistant/Wellness Technician  
 
 

Respectfully submitted, 
 
Health and Wellness Director Heather Goodrich 
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Coronavirus and Surface Spread 

Clackamas Fire District #1 
Wellness Update 

 

Q: Can the COVID-19 virus 
spread through pools and 
hot tubs?   

 

A: Per the CDC, there is 
no evidence that COVID-19 
can be spread to humans 
through the use of pools 
and hot tubs. Proper      
operation, maintenance, 
and disinfection (e.g., with 
chlorine and bromine) of 
pools and hot tubs should 
remove or inactivate the 
virus that causes COVID-
19.   

 

The week of June 14-20 
is Safety Stand Down. 
The theme for this year’s 
events is “Building a   
Superhighway to         
Safety—Protecting our 
Responders on         
Roadways.” 

The Centers for Disease Control and Prevention (CDC) released new information on 11th regarding the 
spread of COVID-19. They say the likelihood of you catching the virus is caused more from person-to-person 
contact, according to the report. 

For those of you still wiping down groceries and other packages, breathe a sigh of relief: The CDC now says 
the novel virus “does not spread easily” from "touching surfaces or objects" — but experts warn that doesn’t 
mean it’s no longer necessary to take "practical and realistic" precautions in stopping the spread of COVID-19. 

"It may be possible that a person can get COVID-19 by touching a surface or object that has the virus on it and 
then touching their own mouth, nose, or possibly their eyes," the CDC said, but it is not though to be the main 
source of how the virus is spreading. 

The CDC now includes "surfaces or objects" under a section that details ways in which the coronavirus does 
not readily transmit. Other ways in which the virus does not easily spread is from animals to people, or from 
people to animals, the federal agency said on its updated page. 

“COVID-19 is a new disease and we are still learning about how it spreads. It may be possible for COVID-19 
to spread in other ways, but these are not thought to be the main ways the virus spreads,” according to the 
CDC. 

The CDC did, however, remind citizens that the virus does mainly spread person-to-person, noting the virus 
that causes a COVID-19 infection, SARS-CoV-2, "is spreading very easily and sustainably between people.” 

More specifically, the agency said the virus primarily spreads from person-to-person in the following ways: 

 Between people who are in close contact with one another (within about 6 feet) 

 Through respiratory droplets produced when an infected person coughs, sneezes, or talks 

 These droplets can land in the mouths or noses of people who are nearby or possibly be inhaled into the 
lungs 

 COVID-19 may be spread by people who are not showing symptoms 

Dr. John Whyte, the chief medical officer for WebMD, called the CDC’s changes an “important step in           
clarifying how the virus is spread, especially as we gain new information. It also may help reduce anxiety and 
stress. I think this new guideline helps people understand more about what does and doesn’t increase risk. It 
doesn’t mean we stop washing hands and disinfecting surfaces. But it does allow us to be practical and        
realistic as we try to return to a sense of normalcy,” he added. 

Dr. William Schaffner, Medical Director at the Vanderbilt University School of Medicine, echoed Whyte. “The 
virus that causes COVID-19 is thought to spread mainly through close contact from person-to-person (within 
about 6 feet). Person-to-person contact is a highway of viral traffic. Touching infected surfaces are little paths, 
but they don’t carry the big viral traffic. To reduce the spread of COVID-19, the safest thing is to continue      
social distancing, wear masks, and wash hands frequently and thoroughly.” 

Source: www.nbcnews.com 
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 With the COVID-19              

pandemic cancelling many 

summer activities, it is an 

opportunity to put away the 

iPads, cell phones and      

video games and introduce 

the kids to some classic 

summer fun! This was         

originally in the July 2018 

Wellness Update, but given 

the circumstances thought it 

was worth a re-run.  

 Pitch a tent in the back-
yard. 

 Collect bugs in a glass 
jar. 

 Encourage round the 
clock wearing of         
swimsuits. Sprinkler 
ready all day long! 

 Drink the Kool Aid.  

 Introduce them to real 
card and board games. 
It’s not a real game of 
Monopoly if it doesn’t 
stay on the coffee table 
for 72 hours of               
intermittent play.  

 Send them outside with 
sidewalk chalk to play  
Tic Tac Toe, hopscotch 
or hangman.  

 Play Hide & Seek after 
dark. 

 Go barefoot.  

 Chase the ice cream 
truck and buy a treat. 

 Play a game of kickball 
or whiffle ball.  

 Slip N’ Slide! 

 Keep a lot of Otter 
Pops in the freezer. It 
wasn’t a 1980/90s  
summer without       
Alexander the Grape 
and Louie-Bloo            
Raspberry. 

 Throw down a blanket 
in the backyard and 

As the weather warms up (and weeks of sheltering in 
place make you feel like the walls are closing in), you’re 
probably looking forward to spending time outside. That 

could mean hanging out in your backyard, or heading out for a run or bike ride—practicing physical      
distancing, of course. But no matter what you’re doing outside, you’ll need to apply sunscreen to your 
exposed skin. 

Dermatologists always say that the best sunscreen is the one you’ll actually use—so how to choose one 
you’ll like that really protects you? Consumer Reports has come out with their annual sunscreen ratings 
for 2020.  

The organization looked at four types of sunscreens, including lotions, sprays, mineral, and those without 
the chemical oxybenzone. It evaluated each on two main measures: First, the accuracy of the SPF claim, 
which measures how long you’d be protected against the UVB rays that cause burns and, second, the 
effectiveness of the UVA blockers, which shield you from the rays that can age you. 

After that testing, Consumer Reports ranked each sunscreen with a rating between 0 and 100.             
Formulas that scored 81 or higher and received Excellent or Very Good scores for UVA and UVB protec-
tion, got the agency’s stamp of approval. Based on those scores, the top two sunscreens in each category 
are listed below.  

Lotion 

Like last year, lotion formulas scored the highest marks. It’s also easier to make sure you’re getting        
adequate coverage with a lotion than with a spray because you can see how much you’re applying.  

1. Coppertone Ultra-Guard Lotion SPF 70 ($12.00) 

2. CVS Health Ultra Protection Sun Lotion SPF 70 ($9.00) 

Spray 

Proper application isn’t always easy with sprays, especially if it’s windy. Often times  you end up           
protecting the air more than your skin. The proper way to use a spray is to hold the nozzle close to your 
skin and spray until your skin glistens, and then rub it in. Do this even if a spray is labeled “no-rub.” 

1.   Trader Joe’s Spray SPF 50 ($6.00) 

2.   Neutrogena Beach Defense Water + Sun Protection Spray SPF 70 ($11.50) 

Mineral 

Titanium dioxide and zinc oxide—mineral or natural sunscreens—are two active ingredients that the FDA 
says do not need additional safety data. However, year after year in Consumer Reports tests, the sun-
screens that contain only one or both of these active ingredients do not perform as well as the ones that 
contain chemical active ingredients. Some provide adequate SPF protection but not enough UVA           
protection, or vice versa.  

1. California Kids #supersensitive Tinted Lotion SPF 30+ Sunscreen ($20.00) 

2. Badger Active Natural Mineral Cream SPF 30 Unscented Sunscreen ($16.00) 

Without Oxybenzone 

The FDA has asked sunscreen manufacturers to provide additional information on oxybenzone, a        
chemical that, as recent research shows, can be absorbed through the skin more than previously thought. 
While they’re not saying it’s toxic, some brands have chosen to forego the chemical in favor of a cleaner 
formula.  

1. Hawaiian Tropic Sheer Touch Ultra Radiance Lotion SPF 50 Sunscreen ($9.00) 

2. Hawaiian Tropic Island Sport Ultra Light Spray SPF 30 Sunscreen ($9.00) 

Next month we’ll cover tips for effective sunscreen use! Source: www.consumerreports.org 
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IAFC Launches Campaign ‘If 

You Don’t Feel Well, Don’t Make 
It Your Farewell’ 

Local Farmers’ 
Markets Back in 

Business 

Local farmers markets are 
open for business, taking 
necessary precautions 
against the spread of COVID
-19. Take your shopping 
outside this summer!!  

 Boring Farmers        
Market; Saturdays, 
10:00am-3:00 pm, 
28151 SE Hwy 212 

 Canby Farmers       
Market; Saturdays, 
9:00 am-2:00 pm,       
NW 2nd & Holly St. 

 Damascus Farmers 
Market: Temporarily 
closed 

 Estacada Farmers      
Market; Saturdays, 
11:00 am-3:00 pm, 664 
NW Wade St 

 Happy Valley Sunny-
side Farmers Market;           
Saturdays, 9:00 am-2:00 
pm, 13231 SE Sunny-
side Rd 

 Lake Oswego Farmers 
Market; Saturdays, 
8:30 am-1:30 pm,      
Millennium Plaza Park 

 Milwaukie Sunday      
Farmers Market;          
Sundays, 9:30 am to 
2:00 pm, SE Main & 
Harrison 

 Oregon City Farmers 
Market; Saturdays, 
9:00 am to 2:00 pm, 
2051 Kaen Rd 

 West Linn Summer 
Street Market; 
Wednesdays, 4:00 pm 
to 8:00 pm, Willamette 
Falls Dr         

 

 

 

The International Association of Fire Chiefs (IAFC) recently launched its 
campaign, ‘If You Don’t Feel Well, Don’t Make It Your Farewell’, focused 
on curbing the number of cardiac incidents facing fire and emergency 
personnel. 

The campaign name highlights the fatal risks of ignoring signs of a heart attack that can lead to a cardiac arrest. 

Fire Chief Gary Ludwig – IAFC president and chairman of the board, and FireRescue1/Fire Chief board      
member and columnist – launched the initiative with a video illustrating how ignoring the symptoms and signals 
our bodies send during cardiac incidents too often leads to death. 

Ludwig, who serves as fire chief of the Champaign (Illinois) Fire Department, shared that almost half of all fire-
fighter deaths each year are cardiac-related – and many who survived a cardiac incident have reported not  
feeling well or that something is wrong: “The best way to change the culture of ignoring warning signs that are 
not always chest tightness and shortness of breath is through education and awareness,” he said. “If you’re a 
first responder and your body is signaling to you a feeling that you have never experienced before with extreme 
fatigue and other symptoms, you need to act and those around you need to act. If a firefighter tells you 
‘something is wrong’ or ‘I don’t feel right’ or any similar statement, do not tell them to go home or lay down in the 
bunk hall. Their body is sending them a signal that something could be seriously wrong.” 

Additionally, the IAFC has developed the Cardiac Awareness Toolkit to assist fire service leaders in helping 
educate their departments and begin to change the culture of denial in the profession. The toolkit contains many 
resources available for download: 

 Video 

 Webinar series 

 Training tools 

 Research papers 

 Sample policies and strategy development tools 

 Training and media tools 

To learn more, visit:  
https://www.iafc.org/topics-and-tools/safety-health/cardiac-awareness-toolkit  

Towel Pull-Ups 
The towel pull-up is a progression of the standard pull-up that increases strength in the back, biceps and 
forearms. The towel increases the use of the forearms to improve grip strength.  

 Loop two hand towels around a pull-up bar and 
firmly grasp both ends of the towels. Allow your 
arms to hang in a fully extended position.  

 Keeping your chest up, and shoulders down and 
away from your ears, pull yourself up until your chin 
clears the bar. Pause, then slowly lower yourself to 
the starting position. Repeat.  

 Tip:  Drive your elbows behind you to prevent pulling through your wrists.  

Source: www.firerescue1.com 
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Heart-healthy olive oil and protein-rich Greek yogurt take the place of butter in this lemony 

pound cake. Egg whites also help reduce calories, fat and cholesterol. It would be              

delicious topped with fresh seasonal berries! 

 
INGREDIENTS   

 
 Non-stick cooking spray 
 1 1/2 cups white whole-wheat flour 
 2 tsp baking powder 
 1/4 tsp salt 
 3/4 cup sugar 
 Zest of one lemon, finely grated 
 1/2 cup plain 2% Greek yogurt 
 1/4 cup milk 
 1/4 cup extra-virgin olive oil 
 1/2 tsp vanilla extract 
 2 large egg whites 
 1 large egg 

 
 
INSTRUCTIONS 
 

1. Preheat oven to 350 degrees. Coat an 8 1/2” by 4 1/2” loaf pan with non-stick cooking spray. 

2. Whisk together the flour, baking powder and salt in a medium bowl.  

3. Put the sugar and lemon zest in another bowl and rub the lemon zest into the sugar with your 
fingers. Add the yogurt, milk, olive oil, vanilla, egg whites and whole egg, and vigorously whisk 
until well blended.  

4. Add the flour mixture and fold until just incorporated. Transfer to the prepared pan.  

5. Bake until a toothpick inserted in the center comes out clean, about 50 minutes. Cool in pan 
on wire rack for five minutes, then unmold and cool to room tem-
perature.  

 
 
 
 

16170 SE 130 Ave 

Clackamas, OR 97015 

Fax: 503-742-2886 

 
Health & Wellness Director 

Heather Goodrich 

Office: 503-742-2686 

Cell: 971-806-1835 

heather.goodrich@clackamasfire.com 

 

Wellness Specialist 

Alicia McVicker 

Office: 503-742-2690 

Cell: 971-275-3981 

alicia.mcvicker@clackamasfire.com 

 

Medical Assistant 

Koryn Galego 

Office: 503-742-2689 

Cell: 971-284-3343 

koryn.galego@clackamasfire.com 

Clackamas Fire Wellness Update Issue 238 June 2020 

Nutrition Facts:   
Servings: 8 
 
Amount Per Serving:  
Calories: 254  
Total Fat: 8g (1g saturated) 
Cholesterol: 25mg 
Carbohydrate: 38g  
Fiber: 3g  
Protein: 6g 

Research suggest that taking a break from your usual life and schedule to vacation or even just relax is required to keep yourself healthy and 
productive in the long-run. No matter how old you are, some sort of “summer break” is important. It can provide some well-rounded benefits than 
include reducing stress, boosting creativity, improving focus, and developing family bonds.  

Source: www.foodnetwork.com 
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Emergency Services Division 

To:      Chief Fred Charlton and the Board of Directors  

From: Battalion Chief Melanie Kinne 

Re:     Training Department Monthly Report – June 2020  
 

 

 
Below are a few of the highlights of what your training department has been involved in over 
the past month. It has been a very busy month and we are grateful for the assistance of our 
Light Duty members, FF Matt Job, FF Joe Kociemba and FF Jill Fullerton, as well as the 
operational Battalion Chiefs who scheduled and oversaw our annual company performance 
evaluations. Our companies came well prepared and impressed with their performance. We 
added more members to our instructor cadres and I feel fortunate to have so many District 
members who are willing to dedicate themselves to the improvement of service to our 
community.  
 
Projects/Events/Meetings/Training – BC Kinne 

 Daily Battalion Chief Briefings. 

 Assistant Training Officer selection process leading to promotions July 1 and July 6 

 Onboarding of AA Jessamyn Ode and MA Ellen McAdoo, one day each. 

 Facilitation of career suppression company evaluation process (walkable pitch vent) 
overseen by our Ops BC’s. Thank you Operations for your assistance! 

 Sandy Fire Training contract development and Indoctrination Training (3 weeks). 

 Sandy Fire IGA review with Fire Chief Schneider, billing process implementation.  

 Developed scope of work for concrete work directly surrounding Training Center 
building. 

 Identified and met with multiple contractors, received three bids.  

 Collaboration with multiple department members on development of training grounds.  

 Northwest Fire Service Diversity Council Meeting, leading to establishment of a 
Leadership Training Taskforce.  

 Participation in Division Chief promotional process.  

 Midterm testing of Career Recruit Academy 20-02, all recruits passed. 
 

Emergency Services 
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Projects/Events/Meetings/Training – ATO Lt. Sakaguchi 

 Sandy Fire training 

 Worked in TargetSolutions on Tiller certifications. 

 Started getting AO Blake Meyer set up for ATO position 

 Worked with PS Rodonna Demeter on capturing course completions and certifications 
in TargetSolutions 

 Followed up on P-AO written tests and coordinated evaluations 
 

Projects/Events/Meetings/Training – ATO Lt. Walker 

 Produced the volunteer drill credential for the month of July due to COVID-19 

 Continued with Firefighter Recruit Academy 20-02 

 The four weeks of Academy in June consisted mainly of three days of EMS, RIT 
Training, NFPA Driver class, one week of hose training and Mid-term testing 

 Met with Chief Deters for further planning of the Volunteer Academy 
 

Projects/Events/Meetings/Training – FF Fullerton, Light Duty Training Assistant 

 Probationary Firefighter Class 20-01 
o Development and roll out of new FTEP guidelines, follow-up with FTOs and Cos 
o TargetSolutions assignment management 
o Exam View written testing materials 

 Academy Assist/Prep: 
o Scheduled management and instructor coordination 

o TargetSolutions assignment management 
o Weekly Exam View written testing materials 

 Sandy Fire Training 
o Initial training block development 
o Instructor/logistic coordination 

 Other Training Document Development: 
o FTEP manual and development – Finalized and published 

o Truck Manual – Final Draft 
o Alternate Duty Assignment clarification draft form working with HR 

o Fire Cadre development and succession planning – Planning and development 
stage 

 
Respectfully submitted, 
 
Battalion Chief Melanie Kinne 
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Emergency Services Division 

To: Chief Fred Charlton and the Board of Directors 

From: Division Chief Mike Corless 

Re: Operations Department Monthly Report – June 2020 
 

 

 
The following summary of work includes those activities completed within the Operations 
Department. 
 

 Meetings Attended: 
o Staff Meetings  
o Monthly OPS  
o Board Meeting 
o CCOM Fire Users 
o C800  
o Budget monitoring 
o Labor Management  
o Personnel issue 
o REGIS Steering Committee 

 

 OPS Section Chief responsibilities for the Fire Districts COVID-19 IAP (Monday planning  
  days for new Operational period, Tuesday mornings presenting new OPS portion of the  
  new IAP). 

 Most regular monthly meetings were either canceled or held via Zoom.   

 Met multiple times with members of Labor to discuss COVID-19 questions, policies,   
  directives and advisories. 

 Have been meeting weekly with TVFR OPS group to compare response to the COVID- 
     19 Pandemic. 

 6/3 Impact Bargaining session regarding SB1049. 

 6/3 Meeting with BC Santos discussion of District Coverage Officers responsibilities. 

 6/4 Expectations meeting with Lt. Walters. 

 6/4 Intterra planning meeting. 

Emergency Services 
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 6/8 Joint oversite committee meeting. 

 6/9 Expectations meeting with Lt. Bowen. 

 6/10 Cost Recovery informational meeting. 

 6/11 Meeting with District Attorney discussing SB 1049.  

 6/12 Special District Board Meeting. 

 6/16 BC Test prep. 

 6/17 COOM Feasibility check-in meeting. 

 6/19 OSFM Taskforce leader meeting. 

 6/23 CAD problems meeting with Molalla Fire. 

 6/24 REGIS Steering Committee (Intterra). 

 6/24 Dispatch discrepancies addressed with CCOM ITS. 

 6/25 Sandy Fire District Board meeting. 

 6/26 Town Hall meeting (discussion regarding COVID-19 Positive employee). 

 6/30 BC promotional exam (administered the Tactical portion). 
 

Respectfully submitted, 
 
Division Chief Mike Corless 
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Emergency Services Division 
To: Chief Fred Charlton and Board of Directors 

From: Operations Assistant Battalion Chief Brent Olson 

Re:  Operations Department Monthly Report – June 2020

 Significant Incidents
o Happy Valley Rally, Unified Command w/ CCSO – 6/3
o Milwaukie Rally, Unified Command w/ MPD – 6/9
o Estacada Rally, Task Force Leader – 6/26

 Projects/ Events/ Training/ Meetings
o Began new position as Operations Assistant – 6/1
o Continued COVID-19 Incident Support – 6/1 – 6/30
o Assigned as District Safety Officer
o Fire Defense Board Meeting: continued work on wildland COVID-19 PPE

response – 6/1
o Policy review – throughout month
o Continued administration of the AFG Engine Boss Class series – 6/2-4
o IAP creation for Happy Valley and Milwaukie Rallies – 6/3 and 6/4-9
o Continued work on USFS Cooperators Agreement and Supplemental Projects

Agreement
o Integration into new assignment as COVID-19 IMT and District Safety Officer
o Attendance at Water Rescue Consortium Meeting – 6/9
o Clackamas Fire liaison with Milwaukie PD for Rally event – 6/9
o Continued education and integration with Office 365 platform
o IAP creation for Estacada Rally – 6/25

Respectfully submitted, 

Operations Assistant Battalion Chief Brent Olson 

Emergency Services 
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North Battalion – A Shift 

Battalion Chief Dan Mulick 

• Significant Incidents 
o None 

• Projects/Events/Meetings/Training 
o Probationary employee training and facilitating  
o DC Testing 
o Prepping candidates for the BC test 

 
North Battalion – B Shift 

Battalion Chief Kyle Olson 

• Significant Incidents 
o June 14, 2020: E301, HR305, BC302 responded to a natural gas leak on 

Causey Ave. E301, HR305, T304, and BC302 arrived together to find a leaking 
high pressure gas line on the Charlie side of TJ Maxx. E301 pulled hose lines 
and isolated the area and denied entry for vehicles and pedestrians.  Crews 
immediately evacuated the area businesses, stopped all lanes of traffic on 
Causey at 85th Ave and diverted all traffic. NW Natural mitigation team arrived, 
suited up in full PPE, and stopped the leak while E301 stood by on hose lines 
protecting workers. The ruptured line was temporarily capped and the gas leak 
was mitigated. Crews monitored all businesses air quality, traffic was opened 
up and the scene was turned over to NW Natural Gas. CCSO also assisted with 
traffic control. Four businesses were evacuated, tested for air quality, and re-
occupied once NW Natural deemed safe to do so.  

o June 14, 2020: Crews responded to a structure fire on 322nd Ave in Boring on 
June 14th. BC301 arrived assumed IC. BC302 arrived and was assigned 
Safety. Crews arrived to a well involved 40x60 pole building with an RV inside 
fully involved, with another large RV as an exposure. Crews setup for defensive 
attack. HR305 crew was able to get permission from the property owner to 
utilize a large track hoe and boom lift. FF Ofstad while on SCBA safely tore 
apart the partially collapsed roof so crews could safely overhaul and work to 
extinguish the difficult fire. Without the track hoe and the boom lift, crews would 
have been on scene most of the night. Crews had rural water supply challenges 
and difficult access with the home being on the end of a dead end narrow road. 
Responding crews from Sandy Fire, Gresham Fire, and Clackamas worked 
together seamlessly to extinguish the fire and prevent any fire spread to nearby 
exposures. 
  

• Projects/Events/Meetings/Training 
o Worked towards electronic cloud based BC reference/resource information. 
o Researched new BC rig design and tactical reference tools for Incident 

Command. 
o Learned new Office 365 programs  
o Battalion Drills - Vertical Ventilation. BC Group ran on duty crews through 

hands on vertical ventilation drills using the training center vent props. Well 
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received training format from crews who participated in the scenario based full 
speed evolutions.   

o North Battalion Breakout Session training centered on apartment fire scenarios 
on 97th Ave. Excellent participation from crews during training. 

 
North Battalion – C Shift 

Battalion Chief Jason Ellison 

• Significant Incidents 
o MR2 on the Clackamas River. One male floating down river at night with 

multiple callers. TVFR, LO, CCSO, Gladstone and Air 1 out of Multnomah 
county assisted on the search.  

o MR2 in the lagoon of the Clackamas River. A male had a cardiac event and 
bystanders pulled him to the river bank. Sheriff boat one brought him to the boat 
ramp with E315.  E315 and AMR were able to get pulses back and he was 
conscious upon transport.   

o House Fire in Gladstone. E391 and C390 were on scene when BC2 arrived. I 
had safety. T304, T316, HR305, E303, E309, E315 and E58 were all on the 
box. The fire was brought under control on 30 minutes.  

o Shooting /MR2 at riverside park. Multiple callers saying multiple gun shots. We 
ended up having one patient with minor injury. We had life flight in the air just in 
case. All units staged in the cold zone before CCSO had the shooter in custody. 
Sheriff Boat one brought the patient to the ramp to be treated. 
 

• Projects/Events/Meetings/Training 
o Station visits and went over operations notes.  
o Technical rescue program management.  
o Labor Management meeting 
o COVID-19 meetings and management  
o BC vent drills for all North Battalion companies 
o Callboard committee management 

 
East Battalion – A Shift 

Battalion Chief Michael Carlsen 

• Significant Incidents 
o Multiple MR2 and MR1 of which June 18th was a significant incident.  This 

involved reports of anywhere between one and six possible patients.  Confusion 
information, misinformation and incorrect information as well as the Water 
Rescue Consortium assigned to another MR2 in Canby, resulted in a 
dynamic/fluid incident.  In the end, one patient was moved via B319 as a 
working code. This continued on the boat ramp for approximately 30-45 minutes 
however was finally called.  A Unified Command was established with CCSO. 

o On June 18th, E314 and B318 responded to an Unknown Injury Motor Vehicle 
Accident.  Updated information resulted in the incident being upgraded to and 
Entrapment.  BC301, Truck 319, HR305 and LF2 were dispatched. B318 with a 
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four person volunteer crew, arrived to find a mostly involved car fire with 
entrapped victim.    B318 did an exceptional job rapidly and safely extinguishing 
the fire.  Unfortunately, a victim succumbed inside the vehicle. Two additional 
patients were transported code 3 as Trauma System Entries with critical 
injuries.  Units remained on scene and assisted the Medical Examiner with body 
extrication. 

 
• Projects/Events/Meetings/Training 

o Significant work coordinating and preparing for BC301 move from Station 19 to 
Station 14 

o Extensive time spent working on Technical Rescue program 
o Transitioned to Microsoft Office 365 
o Attended multiple Senior Staff Meetings via Zoom 
o Attended daily Operations Briefing via Zoom  
o Multiple station visits 
o Working with Probationary Company Officers for development 
o Coached a Probationary Captain 
o Proctored two Probationary AO tests 
o Extensive time sent working with Sandy Fire DC Jason McKinnon preparing for 

Command/Control/Coordination contract. 
 

East Battalion – B Shift 

Battalion Chief David Palmer 

• Significant Incidents 
o Transferred to 301B commencing June 2 
o Stood by for various potential protests 
o Fatal MVA east of Estacada 

 
• Projects/Events/Meetings/Training 

o Visited all crews 
o Worked with PPE/Decon subcommittee for the COVID-19 issue 
o Many Zoom and in person meetings regarding COVID-19 pandemic 
o Met with Sandy FD crews and Chief Officers several times 
o Performed ride along with Sandy Chief Howland for area familiarization 
o Battalion Chief conflagration activation drill 
o Battalion Ventilation drills 

 
East Battalion – C Shift 

Battalion Chief Tony Cordie 

 Significant Incidents 
o None 
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 Projects/Events/Meetings/Training 
o Conducted operational briefings with crews via Zoom 
o Attended senior staff meetings via Zoom 
o Attended daily Ops meetings via Zoom 
o Conducted and attended battalion drills vertical ventilation 
o Met with all personnel in East Battalion on a shift by shift basis on C shift in 

person and via Zoom 
o District familiarization in the East Battalion  
o Met with East Battalion crews to go over operational priorities and information 

for the month including preparation for wildland fires 
o COVID-19 Chiefs briefings via Zoom 
o COVID-19 updates with East Battalion crews via Zoom 
o COVID-19 contacted and assisted several employees for exposure procedures 
o COVID-19 follow up with exposed employees to see how they are doing 
o Met with Sandy Fire Deputy Chief 
o Met with Sandy fire crews   
o Ride along with Chief Charlton 
o Ride along with an East Battalion probationary lieutenant  

 
South Battalion – A Shift 

Battalion Chief Burke Slater 

 Significant Incidents 
o None 

 
 Projects/Events/Meetings/Training 

o Transition to the South Battalion replacing BC Brian Burke 
o Meeting with Logistics for Foam replacement project 
o COVID-19 briefings daily 
o Completed the Target Solutions Required EMS training. 
o Completed the SDAO monthly managerial training. 
o Begin Battalion break-out sessions with training topics and IAP updates 

 
South Battalion – B Shift 

Battalion Chief Jonathan Scheirman  

 Significant Incidents 
o None 

 
 Projects/Events/Meetings/Training 

o Made a limited number of station visits due to COVID-19.  
o Attended Zoom meetings covering COVID-19, Operational meetings, and 

20



 

Company Training. 
o Provided Shift Expectations to newly assigned members in the B Shift South 

Battalion. 
o Attended EMS drill via Zoom. 
o Attended COVID-19 Town Hall presentation via Zoom. 
o Residential Fire River Rd. Gladstone. 
o MR2 at the Oregon City Cove. 
o Residential Fire Central Point Rd. Oregon City. 
o Low Angle Rope Rescue Holly Ln. Oregon City. 

 
South Battalion – C Shift 

Battalion Chief Ted Willard 

 Significant Incidents 
o Trailer fire in Boring (June 6th)  
o House Fire in OC with two burn victims (June 9th)  
o House Fire on Hemlock Ln. in Station 1’s area.  (June 16th) 
o House Fire in Gladstone. (June 24th)  
o Animal Rescue in E311’s area.  A fawn was rescued out of a hole. (June 24th)  

 Projects/Events/Meetings/Training 
o Met with Chief Corless  (June 3rd) 
o Met with DC Stewart and DC Browne (June 6th) 
o Instructed at recruit academy 20-02. Firefighter safety and survival (June 9th)  
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R-1c.3 
 

 
 
 

Emergency Services Division 

To:  Chief Fred Charlton and the Board of Directors 

From: Volunteer Services Chief Steve Deters 

Re:  Volunteer Services Department Monthly Report – June 2020 

The following report is a breakdown of Volunteer activity in training and scheduled public       
events.   
 
Fire Training 
Drills in the month of June were moved to online learning or In-Station platform: 
 

 Week 1 
o Ventilations / Cut Sequence  
o RT-130 Wildland Safety Refresher Part 1 
o RT-130 Wildland Safety Refresher Part 2 

 
 Week 2 

o Bulk Load Refresher 
o RT-130 Wildland Safety Refresher Part 3 
o RT-130 Wildland Safety Refresher Part 4 

  
 Week 4 

o Drill in Own Area 
o Sister Station Check-in 

    
EMS Training  

 Week 3  
o EMS - Medication Errors 
o EMS - Trauma Triad Death 
o EMS - Car vs. MC 

   
In June the Volunteer group participated in the following Events/Meetings 

 All meetings were held virtually and all PR events were cancelled. 
 
Explorers  

 All drills for the month of June were cancelled. 
 
Public-Relations  

 All PR events for the month June were cancelled. 

Emergency Services 
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Station Coverage 
The following is a breakdown per station that had a Duty Shift for June: 

 Stn.12 –    12/30
 Stn.13 –    20/30
 Stn.18 –    30/30 (4 - 24 hour shift) 
 Stn.333 – 16/30
 Rehab/Water Tender Group – 16/30

Personnel Changes

 None

Volunteer Association

 Conducted Zoom Association Meeting 6/2/2020. New board members elected for positions
President, Vice President and Treasurer.

Volunteer Recruitment 

 Conducted Zoom interviews 6 /8 &10/ 2020

Respectfully submitted, 

Volunteer Services Battalion Chief Steve Deters 
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CORRESPONDENCE 

C-1 Thank you Re: CFD #1’s Facebook page regarding the PSA on Grilling Safety. 
Team who worked on PSA: Public Education Specialist Tammy Owen, A/O  
Steve McAdoo, PIO Brandon Paxton, and Program Specialist Tracey Grisham 

C-2 Thank you Re: Station 1’s service during COVID-19. 

C-3 Thank you Re: Volunteer’s TIP vest dedication. 

C-4 Thank you Re: Station 16’s service to the community during COVID-19. 

C-5 Thank you Re: Station 18’s service to the community during COVID-19. 

C-6 Thank you Re: Station 21’s service to the community during COVID-19. 
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C-1 

Compliments received on CFD #1’s Facebook page regarding the PSA on Grilling Safety 

Team who worked on PSA: Public Education Specialist Tammy Owen, A/O Steve McAdoo, PIO 
Brandon Paxton, and Program Specialist Tracey Grisham 

2



C-2

3



C-3

4



C-4

5



6



C-5

7



8



C-6

9



INFORMATIONAL ITEMS 

I-1 1 Woman Dies, Another Transported to Hospital After Clackamas River Rescue Effort – 
Oregon Live / Oregonian 

I-2 Groups Approve Putting Estacada, Clackamas Fire Integration on Ballot – Clackamas 
Review 
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I-1 
Oregon Live / The Oregonian 

1 woman dies, another transported to 
hospital after Clackamas River rescue 
effort 
By Kristi Turnquist  
Published: June 20, 2020 

A 62-year-old Portland woman was 
declared dead after being found 
unresponsive in the Clackamas River on 
Friday. According to the Clackamas 
County Sheriff’s Office, Leanna Rae 
Middleton was part of a larger group of 
people who taking a recreational float on 
the Clackamas River. Though rescuers 
arrived after receiving a 911 call at about 
4 p.m., once Middleton was pulled from 
the water, CPR efforts failed to revive her. 
Another woman who was in apparent 
distress was taken to an area hospital. 
According to the Clackamas County 
Sheriff’s Office, the 911 call came after 
member of a family that lives upriver from 
Barton Park saw what appeared to be several women in distress on the river. The women 
had become separated from the larger group, according to authorities. 

As one of the residents called 911, her husband reportedly took a personal flotation device 
and ran toward the river to help. The husband reached Middleton, who was reportedly 
floating face-down, and he held her head above water as rescue workers responded. Though 
rescuers performed CPR for approximately 30 minutes after Middleton was pulled from the 
water, she couldn’t be revived. 

Rescuers provided first aid to two other women from the group. One of the women was 
transported to an area hospital, and the third declined medical attention, officials say.  

Agencies responding included sheriff’s office deputies, Search and Rescue Coordinators and 
members of the Clackamas County Water Rescue Consortium, which is comprised of staffers 
from Clackamas Fire District #1, Tualatin Valley Fire & Rescue, Lake Oswego Fire, American 
Medical Response and the sheriff’s office Marine Unit and Dive/Rescue Team.  

Source: https://www.oregonlive.com/clackamascounty/2020/06/1-woman-dies-another-
transported-to-hospital-after-clackamas-river-rescue-effort.html 

 (Photo: Clackamas County Sheriff's Office) 
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I-2 
Clackamas Review 

Groups approve putting Estacada, 
Clackamas fire integration on ballot 

Merger will be considered in November and would need to be 
approved by voters in both areas to take effect 

By: Emily Lindstrand 
Published: Tuesday, June 23, 2020 

In November, voters in Estacada 
and Clackamas will decide if their 
fire districts should merge. 

An ordinance to ask voters if the 
Estacada Rural Fire District should 
merge with Clackamas Fire has 
been approved by Estacada Fire's 
board of directors and the Estacada 
City Council. 

The ordinance was approved 4-1 by 
Estacada Rural Fire District's Board 
of Directors on Thursday, June 18, 
and unanimously, by the Estacada 
City Council on Monday, June 22. It 
was previously approved 4-1 by 
Clackamas Fire's board of directors 
on Monday, June 15. 

Estacada Fire Director John McAdoo and Clackamas Fire Director Marilyn Wall were the sole 
dissenting votes from both groups. 

The question of Estacada Fire merging with Clackamas Fire will appear on the November ballot. 
To take effect, the integration will need to be approved by voters in both Clackamas and 
Estacada. 

Per the resolution, the proposed merger would absorb Estacada into Clackamas Fire, who 
would be responsible for all funds, property and contracts; rights and responsibilities; 
uncollected taxes, assessments or charges; liabilities and debts; and records of the merged 
districts. 

The fire districts have collaborated with one another for several years. 

After establishing an IGA in 2016, Clackamas and Estacada fire districts entered into a contract 
for service at the beginning of this year. Through the contract, which lasts through June 30, 
2021, Clackamas Fire staffs the Estacada Fire Station with three firefighters for all 24-hour 
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shifts, something that Estacada Fire previously was only able to provide 68% of the time. The 
George Fire Station is staffed with additional volunteers, and Clackamas provides Estacada with 
24-hour fire chief coverage. 

If the merger is approved, staffing at the Estacada Fire Station will increase to four people. 

Last summer, a feasibility study from Emergency Services Consulting International was paid for 
by the Estacada and Clackamas fire districts and recommended a merger. 

Because the COVID-19 pandemic has limited the possibility for in-person meetings, Clackamas 
Fire will facilitate an online outreach campaign. Information will be shared on Facebook, Twitter 
and Instagram. Additionally, there will be information sessions via Zoom. 

Source: https://pamplinmedia.com/cr/24-news/471268-381263-groups-approve-putting-
estacada-clackamas-fire-integration-on-ballot 
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