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To safely protect and preserve life and property 

Click on the red page numbers to be instantly linked 

to the particular report.  
 

 

Board of Directors’ Meeting 

Monday, September 18, 2017 

Meeting Location:  Mt. Scott Fire Station 

6:30 pm 

 
AGENDA 

 

REGULAR SESSION 

 

I. CALL TO ORDER PER ORS 192.610 TO 192.710 

ORS 192.650 – The meeting is being recorded. 

ORS 192.710 – Smoking is banned during the meeting. 

 

II. CHANGES TO AGENDA – (pg. 2) 

 

III. APPROVAL OF MINUTES OF THE BOARD OF DIRECTORS WORK SESSION ON 

AUGUST 28, 2017 (pg. 4), THE REGULAR BOARD MEETING ON AUGUST 28, 2017 

(pg. 9) AND THE SPECIAL BOARD MEETING ON SEPTEMBER 6, 2017 (pg. 16) 

 

IV. PUBLIC COMMENT (The President will call for statements from citizens regarding District 

business, not to exceed three minutes per person.) 

 

V. ELECTION OF BOARD OFFICERS 
 

VI. BUSINESS – Action required 

  B-1 Request Board Approval of Proclamation 17-04 – To Designate the Month of 

October 2017 as Fire Prevention Month – Deputy Chief Whiteley (pg. 18) 

 

B-2 Request Board Approval of Contract for Emerick Construction for Station 16 - 

Deputy Chief Hari (pg. 19) 

  

VII. OTHER BUSINESS – No action required. (These items will be presented individually by staff 

or other appropriate individuals. A synopsis of each item together with a brief statement of the 

action being requested shall be made by those appearing on behalf of an agenda item.) 

  

OB-1 Review and First Reading of Board Policy Manual including the Cash Management  

 Policy – Chief Charlton (pg. 23) 

 

OB-2 Legislative Update – Lobbyist Genoa Ingram 

 

 OB-3 Station 19 Update – Volunteer Services Chief Deters 

 

 OB-4 Board Retreat Summary – Chief Charlton 
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To safely protect and preserve life and property 

Click on the red page numbers to be instantly linked 

to the particular report.  
 

 OB-5 Board Informational Items 

 

OB-6 Board Committee/Liaison Reports 

Interagency Committee – Director Joseph/Director Trotter 

Volunteer Association Liaison – Director Syring 

 

VIII. INFORMATIONAL ONLY 

A.  Divisional Reports 

R-1a. Chief’s Report – Verbal - Chief Fred Charlton 

 

R-1b Business Services Division – Deputy Chief Doug Whiteley (pg. 75) 

 R-1b.1 Fire Prevention – Deputy Chief Doug Whiteley (pg. 78) 

 R-1b.2 Human Resources – Human Resources Manager Trish Noble (pg. 87) 

 R-1b.3 Information Technology – IT Director Oscar Hicks (pg. 89) 

 

  R-1c Emergency Services Division – Deputy Chief Ryan Hari (pg. 90) 

   R-1c.1 Emergency Medical Services – Division Chief Bill Conway (pg. 91) 

   R-1c.2 Operations – Division Chief David Scheirman (pg. 97) 

   R-1c.3 Training – Division Chief Mike Corless (pg. 119) 

   R-1c.4 Volunteer Services – Volunteer Services Chief Steve Deters (pg. 136) 

 R-1c.5 Volunteer Services President’s Report – Verbal – President Ryan  

  Kragero 

 

  R-1d Financial Services Division – Finance Director Christina Day (pg. 139) 

 

B. Correspondence (pg. 164) 

 

C. Informational Items (pg. 170) 

 

D. Next Meeting 

 

IX. ADJOURNMENT 

 

UPCOMING EVENTS: 

Upcoming Dates: 

October – Fire Prevention Month 

October 7 – Open House – Station 3 – 1:00 pm – 3:00 pm 

October 14 – Open House – Station 1 – 1:00 pm – 3:00 pm 

October 16 – Regular Board Meeting 

October 21 – Open House – Station 6 – 1:00 pm – 3:00 pm 

October 28 – Open House – Station 17 – 1:00 pm – 3:00 pm 

October 31 – Open House – Station 18 – 5:30 pm – 8:30 pm 
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BOARD OF DIRECTORS WORK SESSION MEETING        (This meeting was recorded.) 

August 28, 2017 

1. CALL TO ORDER PER ORS 192.610 TO 192.710

ORS 192.650 – The meeting is being recorded. 

ORS 192.710 – Smoking is banned during the meeting. 

President Joseph called the meeting to order at 5:00 pm.  

Present: Board of Directors Jay Cross, Thomas Joseph, Jim Syring, Don Trotter, and Marilyn 

Wall; Chief Fred Charlton; Deputy Chief Ryan Hari; Deputy Chief Doug Whiteley; Division 

Chief Bill Conway; Battalion Chief Keith Smith; Finance Director Christina Day; Fleet Director 

Bill Bischoff; Volunteer Services Chief Steve Deters; Citizens Chris Hawes and John Kihlstrum; 

and Executive Assistant Karen Strejc.  

2. Discussion of Intergovernmental Agreements

a. Canby Fire District #62

1. Fleet

DC Hari shared that this contract would be the first IGA assembled for the Fire District’s Fleet 

Services. It was determined to add a 5% increase for agencies using the Fire District’s services. 

There could be changes regarding the number of vehicles from the various agencies.   

Fleet Director Bischoff noted there haven’t been many changes for Fleet Services from the other 

agencies, with the exception of Lake Oswego. Lake Oswego made the language more specific for 

their agency since they are through the city. Gladstone Fire’s contract may need to be revised. 

They were aware that there might be a rate increase. 

DC Hari noted the Fire District was required to notify agencies of a rate increase by October 1, 

2017. 

Director Syring asked what the Fire District’s next steps were if the other agencies chose not to 

accept the rate increase. DC Hari shared that they would ask the Fire District to either negotiate or 

go elsewhere for services.   

Director Cross suggested the Fire District give a 5 % increase for this year and a 2.5% increase 

for 2019.  DC Hari shared that next year the Fire District would discuss rates, as they would be 

working out of the new fleet building.  

Chief Charlton noted that the new hourly rate would be $142.00 per hour. 

http://www.clackamasfire.com/


2. IT

DC Whiteley noted that Canby Fire would pay the Fire District the actual cost for IT to do the 

labor. The monthly bill would total under $50,000 per year. The Fire District would work with 

Canby Fire in regards to the costs. Canby Fire was currently using Canby Telecom. It was noted 

that if Canby Fire retained the contract, there would be a 3% rate increase.  

3. Wellness

DC Hari shared the Fire District was looking into charging for scheduling an appointment at the 

last minute.  

Director Syring commented on a general observation of data in regards to mutual aid with Canby 

Fire: 82 calls where the Fire District assisted and 11 calls where Canby Fire assisted. DC Hari 

shared that in looking at Canby’s data, they depend on TVF&R as much as they do for the Fire 

District. DC Hari noted a 50% rate of calls are recalled. The Fire District wasn’t going to Canby 

Fire nearly as much as before. Chief Charlton noted there have been many discussions in the past 

regarding how to be a good regional partner.  

Director Wall noted the Wellness IGA was the only one with a penalty for not paying on time 

and asked why this was the case. 

Director Trotter asked about the revisions that were made in May and whether the revisions 

included the verbiage of rescheduling charges. 

a. Estacada Fire District #69

There was discussion regarding service in the Eagle Creek area. Estacada Fire originally came to 

the Fire District in March 2016 for Fire Prevention services. They also asked for training and IT 

services. In winter 2017, discussions began regarding the staffing of Station 18. The call volume 

was similar to Station 11. The Fire District received support from other agencies to cover the 

area when it wouldn’t be able to get there in a timely manner. The Fire District applied for the 

SAFER Grant to enhance and better serve the area.  If awarded, the first year would fund 65% of 

the cost of firefighters and 35% for the second year. The Fire District reached out to Estacada 

Fire to support with staffing in the area. 

DC Hari shared that when the Fire District began services to Boring, Estacada Fire would 

support with coverage to that area.  

DC Whiteley noted the command and control portion of the IGA, which was covered during the 

day by north and south battalions. Due to safety concerns, it was determined that another 

battalion chief was needed for the area.  

In meeting with Estacada Fire a 3% cost increase was determined for the entire IGA. An IGA 

meeting was requested for next month.  

Chief Charlton noted it was important to have IGA discussions tonight, in case there was a need 

to make any changes. The changes would need to be made by October 1, 2017.  
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Director Cross wanted to make sure the Fire District would charge Estacada Fire for services 

provided to them. If not, it was suggested to cut back on services or to increase the cost. 

President Joseph commented that he believed the Fire District was charging adequately, since not 

all services were being provided as with Boring.  

Director Syring shared his concern that the charge of $90,000 wasn’t enough to cover the costs 

of the services Clackamas Fire would be providing.  Discussion followed.  Director Syring 

recommended the discussion be moved to the regular board meeting. Chief Charlton suggested 

for the Fire District to work on answering all questions and to discuss the topic further at the 

September meeting, which would give time to meet as staff and an interagency meeting as well. 

The cost figures would need to be available by October 1, 2017.  

President Joseph noted the discussion would be tabled and brought to the September meeting. 

The Fire District would meet with Estacada Fire before then.  

b. Gladstone Fire Department

1. CERT

DC Whiteley noted that the CERT contract wouldn’t be a long-term agreement. The contract 

would allow CERT to have members in training. The contract began on March 1, 2017 and 

would renew in January, every six months. There would be a meeting to see how they would 

want to move forward.  

DC Whiteley noted a possibility of looking to the cities to manage and oversee the CERT teams.  

2. Fleet

DC Hari noted the Fleet IGA was the same as the one for Canby. Gladstone Fire would have the 

same increase as everyone else.  

d. Lake Oswego Fire Department

DC Hari noted the IGA with Lake Oswego was the newest one to be implemented. 

3. Discussion of Physician Supervisor Contract

Division Chief Conway noted that while the contract wasn’t specifically speaking to certain 

programs such as community paramedic, the contract would apply to all programs.  

4. Discussion of Legislative Consulting and Lobbying Services Contract

Chief Charlton shared that Lobbyist Ingram wasn’t able to attend. 

The contract would be the second amendment to the Professional Services Agreement for 2017 

to 2020.  Lobbyist Ingram agreed to no increase until 2019, which was noted on page two. There 

were a few minor edits made to the contract.  

5. Discussion of Administration Office Remodel

DC Whiteley noted the proposed drawings for the administration remodel were included in the 

work session packet. Currently, the south side of the office had an odd office arrangement.  The 
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HVAC system was never altered during the many remodels that have taken place. The remodel 

would bring in additional offices and would maintain a meeting room. As the Fire District 

continued to grow, the remodel would allow the Finance Division to be housed at the 

administration building rather than Station 5. The bid was received and would cost 

approximately $80,000 and would ask the Board for $90,000.  

The intent for the future, would also allow for the current Fire Prevention Division to move to 

the administration building, once the new administration building was completed. The remodel 

would allow for future employee growth and would allow Fire Prevention to later be closer to the 

new administration building.   

6. Discussion on City of Milwaukie Vertical Housing Development Zone (VHDZ) –

Chief Charlton

Chief Charlton noted that the VHDZ came to the Fire District’s attention in spring 2017. The 

VHDZ would allow a partial tax exemption for a developer if certain criteria were met. The Fire 

District could opt out in order to recover any taxes due from projects. The Fire District would 

have 45 days to notify the City of Milwaukie with a resolution to opt out... It was noted that if 

the Board desired further discussion, the Board would need to meet in a special meeting to 

approve the resolution.   

Director Wall noted the issue was time sensitive. The Fire District would need to decide on 

whether to opt out by September 14, 2017. There would be no set limit for how many zones the 

Fire District could have. The VHDZ would be a 10-year term. The tax payers would not pay any 

taxes on the property.   

Director Trotter asked if the Fire District opted out, would the City of Milwaukie be able to 

move forward. It was noted if a building was four stories or higher, there would be an increase in 

calls, thus a cost to the Fire District. Chief Charlton agreed to opt out and suggested to have a 

special meeting prior to the Board Retreat on Sept. 6 to approve the resolution.   

Chief Charlton noted a public notice would be submitted on August 29, 2017 by 10:00 am to 

publish the special meeting on September 6, 2017.  

Director Trotter noted the information received by the Board Capital Projects Committee would 

be sent to the Board.   

7. Public Comment

John Kihlstrum 

Citizen of Clackamas Fire District #1 

Mr. Kihlstrum appreciated the Board looking at the IGAs and for protecting citizens. HE asked if 

the response times for AMR were being reduced.  AMR was adding ambulances to the area and 

asked if this would be affecting the Fire District?  Chief Charlton shared that data could be 

pulled regarding AMR’s response times. The Fire District had a subcontract with AMR to 
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provide transporting services. It was noted that issues such as special events could cause 

response time changes.  

8. Miscellaneous

None. 

9. Adjournment

President Joseph adjourned the meeting at 6:33 pm. 

There was a ten minute break taken before the regular board meeting. 

Karen Strejc 

Executive Assistant 

___________________________________ ____________________________________ 

President Thomas Joseph  Secretary Jim Syring 
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REGULAR BOARD OF DIRECTORS MEETING (This meeting was recorded.) 

August 28, 2017 

I. CALL TO ORDER PER ORS 192.610 TO 192.710 

ORS 192.650 – The meeting is being recorded. 

ORS 192.710 – Smoking is banned during the meeting. 

President Joseph called the meeting to order at 6:45 pm. 

Present: Board of Directors Jay Cross, Thomas Joseph, Jim Syring, Don Trotter, and Marilyn 

Wall; Chief Fred Charlton; Deputy Chief Ryan Hari; Deputy Chief Doug Whiteley; Division 

Chief Bill Conway; Battalion Chief Brian Burke; Battalion Chief Ken Horn; Finance Director 

Christina Day; Fleet Director Bill Bischoff; Volunteer Services Chief Steve Deters; Volunteer 

Association President Ryan Kragero; Volunteer Jeremy Neel; Citizens: Chris Hawes, John 

Kihlstrum; and Executive Assistant Karen Strejc.   

CHANGES TO AGENDA 

Chief Charlton noted that OB-1 regarding the Strategic Business Plan was discussed in the Work 

Session and would not need to be discussed further in the regular board meeting. Lobbyist Genoa 

Ingram was absent. The Legislative Update would be sent out electronically. 

It was noted that Division Chiefs Corless and Scheirman weren’t in attendance. DC Hari would 

answer any questions. 

III. APPROVAL OF MINUTES OF THE BOARD OF DIRECTORS WORK SESSION

ON JULY 17, 2017 AND THE REGULAR BOARD MEETING ON JULY 17, 2017

Since there were no corrections or additions to the minutes of the Board of Directors work 

session on July 17, 2017 and the regular Board meeting on July 17, 2017, the minutes were 

approved as written.  

IV. PUBLIC COMMENT

Chris Hawes 

Citizen of Clackamas Fire District 

Mr. Hawes was appointed as the North Oregon State Coordinator for the Missing in American 

Project.  This is an organization that locates, identifies and provides internments for unclaimed 

remains of American veterans.  In August, this organization had a service for six veterans 

at Willamette National Cemetery. Mr. Hawes thanked Chief Charlton and DC Hari for their 

attendance.  

http://www.clackamasfire.com/


V. PRESENTATION – AMERICAN HEART ASSOCIATION’S MISSION: 

LIFELINE EMS GOLD AWARD 

Division Chief Conway introduced Mick Smith of the American Heart Association. Mr. Smith 

presented the Fire District with the 2017 American Heart Association’s Mission: Lifeline EMS 

Gold Award. This award was presented to agencies who implemented quality improvement 

measures for the treatment of patients who experienced severe heart attacks (STEMI). 

VI. PRESENTATION – SEMI-ANNUAL MEDICAL DIRECTOR’S REPORT

The Fire District’s Medical Director Dr. Craig Warden provided a report on the EMS Goals for 

2017. 

 Goal #1 – Increase Survival Rate from Cardiac Arrest

 Updated high performance CPR training quarterly

 Implementing cardiac arrest QA incl. C-COM

 PulsePoint being advertised by Cascade at each community CPR course they

teach

 Utilizing most current research findings to modify treatment

 Law enforcement officers cardiac arrest calls being reviewed and officers being

recognized with letter from District

 Goal #2 – Build Community Paramedic Program

 Community Paramedic Amy Jo Cook being recognized by numerous agencies

 Continuing contract with Health Share for reducing 30 day readmissions

 Major impact on “frequent users”

 Second round of regional community paramedic training complete (coordinated

by EMS Training Officer Mike Verkest)

 Goal #3 – Plan, Budget, and Fund EMS Division

 EMS Officer approved for this budget year (FY2017-18)

 Goal #4 – Single Role Paramedics

 Single Role Paramedic job announced

 Closes on August 27, 2017

 55 applicants

 Goal #5 – Improve EMS Data

 EF Recovery performance significantly improved

 NEMSIS 3 changeover and ePCR update coming soon

 Goal #6 – Active Threat Program

 Division Chief Conway meeting with local law enforcement agencies to establish

relationships and renew joint training

 Goal #7 – Assist Ops with CAR Pilot

 CAR Pilot will be implemented this budget year (FY2017-18)

2 
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 Goal #8 – Improve EMS Data and Sharing

 Building support with First Watch software to allow county-wide QA/QI program

 Two demos for all stakeholder groups on September 19

 Goal #9 – Improve Participation of District EMS Instructors

 EMS Training Officer Mike Verkest expanding pool of instructors to include

Volunteer EMS instructors

 Goal #10 – Increase Transport Revenue

 Central Coast Medical Billing Services doing an outstanding job with collections

 Approximately $400,000 collected last budget year

VII. BUSINESS

B-1 Request Board Approval of Proclamation 17-03 – Emergency Preparedness Month

for September 2017

DC Whiteley noted the Fire District entered their fourth year for the Emergency Preparedness 

Month proclamation.  

In addition to the proclamation, Emergency Manager Ramirez and PIO Hoffeditz had partnered 

with KGW and the Red Cross for the “Keeping You Safe” campaign. The Fire District would 

have information on emergency preparedness through a website with KGW and guest 

appearances on television.  

An emphasis for 72-hour kits would be made available at community events. 

Director Trotter noted the Fire District’s mission: “to safety protect and preserve life and 

property” was a good way to do this.   

Director Trotter moved and Director Wall seconded the motion to approve Proclamation 

17-03 Emergency Preparedness Month for September 2017. Motion carried unanimously. 

B-2 Request Board Approval of Physician Supervisor’s Contract 

Division Chief Conway noted the contract was discussed at the work session. 

Director Cross noted that mostly 911 calls were addressed in the contract, and suggested to 

include clarity on page 1, part II, Section A.  

Director Cross moved and Director Syring seconded the motion to approve the Physician 

Supervisor’s Contract. Motion carried unanimously. 

B-3 Request Board Approval of Contract with Court Street Consulting for Legislative 

Consulting and Lobbying Services 
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Chief Charlton referenced the staff report, which noted contract amendments. The contract was 

discussed in the work session. The contract began in 2008 and was amended in 2011. It was 

noted that in 2019, there would be an increase in fees.   

Director Trotter moved and Director Cross seconded the motion to approve the contract 

with Court Street Consulting for Legislative Consulting and Lobbying Services. Motion 

carried unanimously. 

B-4 Request Board Approval for Remodel of the Administration Office 

DC Whiteley explained that the request would be a relatively small remodel to the south side of 

the administration building. The remodel would meet organizational needs of the Fire District. 

After the completion of the administration building at the Clackamas Community College 

Harmony Campus, the Fire District’s Fire Prevention Division would move into the current 

administration building. The approximate costs are $80,000 and the request was for no more than 

$90,000. The cost would be funded through capital funds and was estimated to take two months. 

The work would be completed by an outside contract through Emerick Construction.  

Director Wall moved and Director Trotter seconded the motion to approve the remodel of 

the Administration Office to not exceed $90,000. Motion carried unanimously.  

VIII. OTHER BUSINESS

OB-1 Legislative Update 

There was no legislative update to provide. 

OB-2 Station 19 Update 

Volunteer Services Chief Deters shared that the sprinklers were installed and painting would 

begin the following week. The roof repair was completed. The date of completion was 

anticipated for mid-October.  

OB-3 Board Informational Items 

Director Wall noted that Margaret Pritchard passed away. Ms. Pritchard was very active in the 

community.  She was a member of the North Clackamas Chamber of Commerce, was a huge 

supporter of the Fire District and an Oak Lodge resident.   Over 100 people attended her service 

over the weekend.  

OB-4 Board Committee/Liaison Reports 

Capital Projects 

Director Wall reported that the topics of the meeting included the Hilltop Station 16 and 

Damascus Station 19. DC Hari shared the budget for Station 16 would be monitored, as the costs 

were coming in higher than what was previously projected.   

The fleet and logistics building was moving forward. 

The Milwaukie Vertical Housing Development Zone was discussed in the work session. 
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Foundation Liaison 

Director Trotter noted the Clackamas Emergency Services Foundation minutes were included in 

the July board packet. The next Foundation auction would take place at the Abernethy Center in 

Oregon City on March 10, 2018. There would also be a new event planner.  

The Chipotle fundraiser in Happy Valley donated 50% of funds. The Foundation collected $177. 

Director Trotter thanked staff who attended.  

Chief Charlton asked the board and staff to thank Director Syring. He is a band member of “The 

District” and they did a great job at Happy Valley’s Concerts in the Park for First Responder 

Night. The Foundation earned $550, due to Director Syring’s support.  

Volunteer Association Liaison 

Director Syring reported that there wasn’t a general meeting for the month of August. 

IX. INFORMATIONAL ONLY

A. Divisional Reports 

R-1a Chief’s Report 

Chief Charlton noted the temperatures were on the rise and the Fire District would remain at the 

extreme fire danger level. A task force was sent to the Chetco Bar Fire in Brookings, OR. At the 

current time, 108,000 acres have burned. The task force would return on Thursday, after 14 days. 

Chief Charlton thanked the Apparatus Committee and Fleet Director Bischoff for their work on 

the apparatus. Chief Charlton, DC Hari, and Fleet Director Bischoff traveled to Wisconsin to 

approve the remaining apparatus.  

It was noted that in the coming months, there would be a new board format, as more staff would 

be asked to attend the meetings and answer questions.  

Chief Charlton thanked all of the career and volunteers for attending the various community 

events in August. The Fire District would prepare for the Hilltop Health and Safety Fair in 

Oregon City in September.  

R-1b Business Services Division  

DC Whiteley noted the Data Systems Management report would be a new monthly report 

included in the board packet.  

The Fire District received the annual compliance report update, which was recommended to be 

approved. The next step would be to prepare for next year’s review.  

DC Whiteley shared the Fire District received the ISO report and would be rated as a 3/10 split. 

The information would be reviewed and he would be contacting the ISO office to discuss the 

rating.  
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R-1c Emergency Services 

DC Hari noted the Fire District would be officially breaking ground on the fleet and logistics 

building.  

R-1c.1 Emergency Medical Services 

Division Chief Conway noted that he continued to hear kudos for Community Paramedic Cook 

for her work within the community. Division Chief Conway shared that she is doing a great job. 

President Joseph asked if the Fire District planned on adding more Community Paramedics. 

Division Chief Conway shared that it was his vision to add more.  

R-1c.3 Training 

BC Smith shared the Fire District in collaboration with Canby, Estacada, Gladstone, Gresham, 

Portland Fire and Rescue, and TVF&R would be holding their quarterly training at the Blue 

Heron Paper Mill in Oregon City. The drill would be a scenario-based commercial fire, along 

with an after action review to discuss what went well and what needed improvement. The drill 

would support crews to be response ready.  

Chief Charlton noted that he would give a VIP tour of the drill. A date and time would be 

selected for the following week. 

R-1c.4 Volunteer Services 
Volunteer Services Chief Deters shared that all of the recruits made it through. The first night of 

the academy would be September 12. There would be a total of 20 recruits, three from Estacada 

and one as support. The academy would conclude February 8, 2018.  

Volunteer Association President Kragero shared that volunteers participated in four community 

events.  

The Training Division provided a new approach to training and how to deliver to the volunteers. 

The training would be instructed through fundamental skills by breaking them down and 

working on them each week. The skills would be executed more efficiently in this manner. The 

drills would be once a month: eight hours a day on a Saturday.   

R-1d Financial Services Division 

Finance Director Day noted the Financial Services report would be presented differently than in 

the past. The larger difference in the presentation was due to the new Munis program. The 

program went live on July 1, 2017. 

It was noted that the Fire District’s audit would take place the week of October 23. In the 

meantime, Financial Services would be finalizing the FY2017 finances.  

B. Correspondence 

Noted. 



7 

C. Informational Items 

Noted. 

D. Next Meeting 

The next meeting would be Monday, September 18, 2017 at 6:30 pm at the Mt. Scott Fire 

Station. 

X. ADJOURNMENT 

President Joseph adjourned the meeting at 7:51 pm. 

Karen Strejc 

Executive Assistant 

___________________________________           ____________________________________ 

President Thomas Joseph            Secretary Jim Syring 
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BOARD OF DIRECTORS SPECIAL BOARD MEETING       (This meeting was recorded.) 

September 6, 2017 

I. CALL TO ORDER PER ORS 192.610 TO 192.710 

ORS 192.650 – The meeting is being recorded. 

ORS 192.710 – Smoking is banned during the meeting. 

President Joseph called the meeting to order at 12:01 pm.  

Present: Board of Directors Jay Cross, Thomas Joseph, Jim Syring, Don Trotter, and Marilyn 

Wall; Chief Fred Charlton; Deputy Chief Ryan Hari; Deputy Chief Doug Whiteley; Fleet Director 

Bill Bischoff; Division Chief Bill Conway; Training Division Chief Mike Corless; Finance 

Director Christina Day; Volunteer Services Battalion Chief Steve Deters; IT Director Oscar 

Hicks; Volunteer Association President Ryan Kragero; Emergency Services Division Chief David 

Scheirman; Physician Supervisor Dr. Craig Warden; Administrative Technician Deidre Toczyski; 

Genoa Ingram from Court Street Consulting; and Executive Assistant Karen Strejc.  

II. CHANGES TO THE AGENDA

None. 

III. PUBLIC COMMENT

None. 

IV. BUSINESS

B-1 Request Board Approval of Resolution #17-07 – Opting Out of the City of

Milwaukie’s Vertical Housing Development Zone (VHDZ)

Chief Charlton shared that the Fire District received notice that the City of Milwaukie had passed 

the VHDZ. The VHDZ was previously discussed at the Board of Directors work session on 

August 28, 2017. It was directed at the work session to prepare the resolution that was presented 

at this special board meeting. The Fire District would have 45 days to opt out of the VHDZ, in 

which case, a resolution would need to be presented to the City. The Fire District’s questions 

were sent to the City and received their answers.  

Director Trotter noted that much of the area (Milwaukie) is in the urban renewal district, which 

results in not getting taxes from the Fire District. Director Trotter added that he was in favor of 

adopting the resolution. 

http://www.clackamasfire.com/


 

 

It was noted that the Chief asked questions of the City and the answers received were from their 

City Development Director.  

 

V. OTHER BUSINESS 

None. 

 

 

VI. ADJOURNMENT 

President Joseph adjourned the meeting at 12:05 pm. 

 

 

 

 

Karen Strejc 

Executive Assistant 

 

 

 

 

 

___________________________________  ____________________________________ 

President Thomas Joseph    Secretary Jim Syring 
 

 



Clackamas Fire District #1

CLACKAMAS FIRE DISTRICT #1 
PROCLAMATION 17-04 

To Designate the Month of October 2017 as 
Fire Prevention Month 

WHEREAS, Fire Prevention Month is a nationwide coordinated effort sponsored by the National 
Fire Protection Association each October to encourage the public to take steps to reduce the risk of 
fire in their homes; and 

WHEREAS, Clackamas Fire District #1 is committed to ensuring the safety and security of all 
those living in and visiting the Fire District; and 

WHEREAS, fire is a serious public safety concern both locally and nationally, and homes are the 
location where people are at the greatest risk from fire; and 

WHEREAS, during the month of October, Clackamas Fire District #1 will encourage residents to 
take measures to make themselves and their families prepared for a fire; and 

WHEREAS, by encouraging all employees and community members to recognize the importance 
of reducing the occurrence of home fires and home fire injuries through public education; and 

WHEREAS, residents receive public education and are able to take actions to increase their safety 
from a fire in their home; and 

WHEREAS, fire safety is the responsibility of every citizen within Clackamas Fire District #1 and 
all citizens are urged to make fire safety a priority by having working smoke alarms; and  

WHEREAS, residents should install smoke alarms in every bedroom, outside each sleeping area, 
and on every level of the home; and 

WHEREAS, residents should replace the smoke alarms in their homes at least every ten years. 

THEREFORE, the Board of Directors of Clackamas County Fire District #1, do hereby proclaim 
the month of October 2017 as:  

FIRE PREVENTION MONTH 

With the theme “Every Second Counts: Plan 2 Ways Out!” the Board encourages the community to 
observe this month with applicable programs and activities. 

Adopted this date, September 18, 2017 

________________________________ _______________________________ 
President, Board of Directors  Secretary/Treasurer, Board of Directors 

B-1



Clackamas Fire District #1 

Memo 

To: Board of Directors

Fire Chief Fred Charlton

From: Deputy Chief Ryan Hari

CC: Finance Director Christina Day

Date: 9/13/2017

Re: Station 16 CM/GC Contract GMP

Action Requested
Request the Board of Directors authorize the Fire Chief to enter into a Guaranteed
Maximum Price (GMP) Amendment to the CM/GC contract for Fire Station 16
construction in the amount of $6,324,912.

Background
In December 2016, the Board of Directors authorized Resolution 16-07, which allows
the Fire District to utilize the CM/GC process through the Fire Station 16 construction
project. Emerick Construction was selected through an RFP process, and the Fire
District entered into a CM/GC contract with Emerick Construction through the Pre-
Construction Phase of the project. Now that design is completed, the Fire District
must decide whether to accept the GMP Amendment in order to begin the
Construction Phase of the project. During the time the project has been ongoing, the
economic recovery in the area has been accelerating, resulting in less competition
from contractors and suppliers for the project. As a result, construction pricing has
substantially increased. Fire District staff and Emerick Construction have spent
significant efforts to contain costs to the extent possible. However, in many areas of
the project, there were limited bid responses and as a result project costs are higher
than initially projected.

Policy Implications
This process has been reviewed by Fire District legal counsel to ensure adherence to
legal and policy requirements.

B-2
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Budget Implications
Funding for this process is found in the Sinking Fund 6000-8860. A requirement of
the RFP is for the CM/GC and Fire District to finalize a Guaranteed Maximum Price
(GMP) through contract amendment after the design phase is completed.

Recommendation
Staff recommends the Board of Directors authorize the Fire Chief to enter into a
Guaranteed Maximum Price (GMP) Amendment to the CM/GC contract for Fire
Station 16 construction in the amount of $6,324,912.
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September 13th, 2017 

Chief Ryan Hari 
Deputy Chief | Emergency Services Division – Clackamas Fire District #1 
11300 SW Fuller Rd. 
Milwaukie, OR 97222 

Subject:  Clackamas Fire District #1 – Station 16 GMP Proposal 

Dear Chief Hari, 

In accordance with Article 6.4.3 of our CMGC contract, Emerick is pleased to offer this GMP 
proposal for the work associated with the Clackamas Fire District #1 – Station 16 Project for the 
GMP amount of $6,324,912.  Emerick’s proposal is based on the Construction Documents dated 
June 30th, 2017 and Addendum #1-3. 

Our GMP proposal includes a $150,000 allowance for the temporary station relocation and a 
2.5% project contingency valued at $154,817 to be used during construction for unforeseen 
conditions.  

Emerick is please to present that the project team has reduced the Station 16 total project cost by 
almost $1 million dollars from the original bid through collaboration with HEA, CFD and our 
subcontractors.  Cost reduction items included in our GMP proposal include, but are not limited 
to: 

- Changing the metal panel manufacturer to a local source 
- Reduce the thickness of the steel headboard protection 
- White melamine cabinet interiors 
- Removing the insulation from the exterior building envelope 
- Using aluminum storefronts in lieu of fiberglass windows 
- Deleting the monument sign and reader board 
- HVAC and electrical modifications 
- Removing the trench drains at the front and back apron 
- Removing the pavers at the front plaza 

We are confident that we can find further ways to reduce project costs through the course of 
construction and these savings will be allocated back to the project budget.  
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Emerick Construction is looking forward to continuing our partnership with Clackamas Fire on a 
mutually successful project.  Please feel free to contact me directly if you have any questions or 
need addition information. 
 
 
Respectfully, 
 
 
 
 
 
Jordan Fell 
Special Projects Director 
Emerick Construction Co. 
 
 
 
 
 
 
 
 
 
Cc:  Corey Lohman / President – Emerick Construction 
 Alicia LaManna / Project Manager – Emerick Construction 
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 Memo 

To: Board of Directors
From: Chief Charlton
CC: 

Date: September 18, 2017
Re: Board Policy Manual Review

Per Article 7.7 of the Board Policy Manual, in September of each year, the Board shall review
the manual for any revisions.  Per Article 3 of the manual, there is a two-step process to
completing the review.  The first step will be to review the policies at the September 18, 2017
board meeting.  Changes will be made.  The second step of the process will be for the Board
to approve the revised policies at the October 16, 2017 board meeting.

Clackamas Fire District #1 
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Board of Directors’ Policy Manual 

Preamble 

Our current District, Clackamas County Fire District #1, commonly referred to as Clackamas 

Fire District #1, is composed of areas that were formally known by the following:   

Multnomah County Fire District #12 – 1976 merger 

Milwaukie Rural Fire Protection District #56 – 1976 merger 

Clackamas County Fire District #1 – 1976 formed 

Redland Fire District #54 – 1988 merger 

Happy Valley Fire District #65 – 1988 merger 

Clackamas Fire District #71 – 1990 merger 

Beavercreek Fire District #55 – 1994 merger 

Oak Lodge Fire District #51 – 1998 merger 

Clarkes Rural Fire Protection District #68 – 2003 annexation 

City of Milwaukie – 2005 annexation 

City of Oregon City – 2008 annexation 

Boring Fire District #59 – 2017 annexation4 Contract for Service 

These areas were incorporated through annexation, consolidation, merger, or contract for 

services to comprise the Fire District as we know it today. 

Clackamas Fire District #1 is proud to be an internationally accredited organization, which 

provides fire protection, fire prevention, rescue operations, and emergency medical services. As 

of July 1, 2014, Clackamas Fire District #1 is providing fire protection, fire prevention and 

emergency medical services through a contract for service to Boring Fire District #59. In 

addition, Clackamas Fire District #1 provides services to four cities including the City of Happy 

Valley, Johnson City, Milwaukie, and Oregon City, as well as the unincorporated areas of 

Barton, Beavercreek, Boring, Carus, Carver, Central Point, Clackamas, Clarkes, Damascus, 

Eagle Creek, Holcomb, Oak Lodge, Redland, South End, Sunnyside and Westwood. 

Clackamas Fire District #1 has 20 community fire stations strategically located throughout the 

District with a workforce of more than 276550275 employees and 100 80 community volunteers. 

It is one of the largest fire protection districts in Oregon serving over 22000,000 citizens in an 

area covering over 23520 square miles.  

Uniform Patch of Clackamas Fire District #1 Logo of Clackamas Fire District #1 for 

electronic medium, decals, letters, etc. 
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Chapter 1   

CLACKAMAS COUNTY FIRE DISTRICT #1 

POLICY STATEMENTS 

ARTICLE 1: POLICY ADOPTING GOVERNMENT BY POLICY 

The policy of the Board of Directors (the Board) of Clackamas Fire District #1 (the District) 

recognizes that one of its major functions is to serve as the policy-making body of the District, 

and to govern the activities and shape the future of the District.  At the same time, the Board 

reserves for the Fire Chief and the professional staff the responsibility of the day-to-day 

administration of the District in a manner consistent with the policies and rules of the Board.  

The Board will support and promote the District’s mission statement, which is “To safely protect 

and preserve life and property.” 

It is therefore the intent of the Board to set forth a series of policies and Board rules to govern the 

conduct and deliberations of the business conducted by the Board and to serve as a guide for the 

professional staff in carrying out the daily functions of the District. 

ARTICLE 2:        BOARD POLICIES 

It is the intent of the Board to be governed by a set of policies.  The policies and rules shall be 

adopted by the Board and made available as public documents. 

The policies and rules of the Board shall be drafted, adopted and amended with full consideration 

for the Board's desire to provide fire and life safety protection of the best obtainable quality for 

the residents of the District within the limitations of the District's ability to support it. 

The Board of Directors, as the governing body representing the people of the District, determines 

all questions of policy to be employed in the operation of the District. 

In the event that a Board policy is found to be in conflict with state or federal law or the rules of 

a higher authority, that portion of such policy is automatically null and void without Board action 

and shall be deleted from the accumulated body of policies and rules. 

If disagreement over the application, extent, or interpretation of a policy arises, the resolution of 

the conflict will be based on the majority opinion of the Board.  If such an interpretation is 

deemed to have future significance, an amendment to the applicable policy, as a Board rule, shall 

clearly specify the intent of the Board in interpreting the policy. 

Board rules may also be based on pertinent statutes.  In this context they are designed to explain, 

detail, or otherwise organize the application of a policy consistent with the statutes.  Board rules 

may also be applied to remind the Board, staff, and public of the existence of applicable statutes. 



 

 1-2 10/17/201610/16/17 

 

Proposals regarding changes, deletions, additions, or repeal may originate from any interested 

person. 

   

 

ARTICLE 3: POLICY ADOPTION, CHANGES, DELETIONS, ADDITIONS, 

 REPEAL AND REVIEW 

 

In its deliberations leading to the establishment or amendment of Board policy or rules, the 

Board's central concern will be for increased efficiency and effectiveness in carrying out its 

legally mandated tasks and general policies in the interest of the public good. 

 

The Board recognizes that all Board policies shall remain flexible and be subject to review and 

change.  Such review shall take place annually at a regularly scheduled Board meeting on a date 

or dates selected by the Board, and shall appear as an agenda item.   

 

In order to provide consistency, stability and integrity to Board policies, changes in policies, 

except in the case of emergency, shall be executed in a precise manner without undue haste. 

 

Adoption, changes, additions to and deletions from or repeal of the established policies shall be 

accomplished by a majority vote of the Board.  A two-step action, with steps separated by no less 

than 28 days, is required.  Introduction, discussion and deliberation shall constitute the first step.  

A ratification vote shall be required at a second meeting.  In the event that an emergency is 

deemed to exist, and said emergency is recorded in the official minutes and agreed to by a 

majority of the Board members, a policy can be changed, suspended, added to, or deleted from in 

the course of a single meeting.  

 

An emergency shall be defined as an unforeseen circumstance requiring immediate action so as 

to prevent diminishment of the welfare of the District. 

 

The assembled policies of the Board, known collectively as the BOARD of DIRECTORS’ 

POLICY MANUAL, shall be the reference instrument for conducting the business of the Board. 

 

 

ARTICLE 4: THE BOARD  

 

The District is defined in accordance with the provisions of Oregon Revised Statutes.  The 

District includes territories lying in Clackamas and Multnomah Counties (see attached map).  

The Board, by policy, shall carry out its responsibilities and the will of the people of the District, 

in keeping with state and federal constitutions, statutes, rules, interpretations of the courts, and 

all the powers and responsibilities they provide. 

 

4.1 
 

Policies are adopted by the Board to govern the operations and the affairs of the District.  The 

policies are designed to help the Board carry out, effectively and efficiently, the responsibilities 

and duties delegated to it by law and the will of the people. 
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4.2 
 

The Board reserves to itself all authority and responsibility delegated to it, unless otherwise 

assigned to the Fire Chief or others by statute, ordinance, regulation, or local action. 

 

4.3 

 

Policy designating the Board as the Contract Review Board.  It shall be the policy of the Board, 

upon adoption of the appropriate resolution, to serve as the Fire District Local Contract Review 

Board pursuant to ORS 279A.060 (see Resolution 90-06 dated 12/10/90). 

 

4.4 

 

Collective Bargaining Agreement.  It is the policy of the Board to engage in discussions for the 

purpose of reaching agreements with recognized employee groups, as required in the Oregon 

Collective Bargaining Law, ORS 243.650 through 243.782.  The Board reserves to itself or its 

designee (Fire chief and his/her designees) the responsibility of negotiating with employee 

groups. 

 

 

ARTICLE 5:  MEMBERSHIP OF THE BOARD  

 

The Board shall consist of five members (each a Board member or Director) serving four-year, 

staggered terms.  A resident or property owner of the District shall be eligible to serve as a Board 

member in accordance with ORS 478.050 and District Ordinance C90-03 (adopted January 21, 

1991). 

 

5.1 
 

Each Board member shall be identified by a position number.  All members of the Board shall 

serve at large, representing the District as a whole. 

 

5.2  
 

Board position numbers are assigned as follows and will be transferred to the successors of the 

named Board member at the termination of their service in the position.  

 

Position  Board Member      Term Expires 

1   Thomas Joseph   6/30/19 

2   Don Trotter    6/30/2117 

3   Marilyn Wall    6/30/19 

4   Jay Crossohn Blanton    6/30/2117 

5   Jim Syring    6/30/19 
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5.3  
 

The election of the Board members shall be conducted as provided by ORS Chapter 255.   

 

5.4 

 

Board Member Certification.  No person elected or appointed to the Board shall be sworn in 

unless they are determined by the Board to meet the qualifications as set forth in ORS.  If a 

question exists as to the eligibility of any candidate, the Board will resolve the issue prior to 

swearing in. 

 

5.5  
 

New Board members shall take an oath of office at the June meeting prior to assuming the duties 

of the position.  Unless filling a vacancy on the Board, terms of office shall start officially on 

July 1st.  (ORS 255.335) 

 

5.6  
 

District Board Policy dictates that the Board President (President) and the Fire Chief be 

responsible for the appropriate orientation of new Board members. 

 

The Fire Chief shall schedule a work session with new Board members to acquaint them with the 

facilities, equipment, and personnel and to provide copies and an overview of: 

  

 Fire Board Policies 

 Board Member Guide (OFDDA) 

 Standard Operating Procedures and Statements of Policy 

 District territory and boundaries 

 District and Civil Service Rules and Regulations 

 Labor and other major contracts 

 

 5.7 

 

Directors' Compensation and Reimbursement.  The Board shall reimburse Board members (in 

accordance with ORS 198.190 and Resolution C90-18) at the rate of $50.00 per day for all 

regularly scheduled Board Meetings, Special Meetings, regional, state and national committees 

as a result of being on the Board; sanctioned Board Committee Meetings and conferences when 

approved by the Board and when in response to subpoenas or legal actions. 

 

The Board shall reimburse Board members for reasonable expenses actually incurred while on 

District business, in accordance with ORS 198.190.  These reimbursements shall be for expenses 

incurred while attending Board Meetings, Special Meetings, and sanctioned Board committee  

meetings and conferences.  Such reimbursement shall extend only to the bona fide expenses of 

Board members, and shall not include recompense for a spouse’s or companion’s costs.  Each 
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Board member shall present a statement, supported by appropriate documentation.  Examples of 

reimbursable expenses include: 

 

 Meetings for sanctioned Board committees  

 Travel to meetings and community events (e.g., Chamber luncheons) 

 Parking 

 Meals or per diem during the course of a meeting or conference 

 

Expenses falling outside of the above categories would need to be approved by the Board at the 

next regularly scheduled Board meeting. 

 

Expenses incurred for lodging shall be covered at the actual cost of lodging for single occupancy 

only.  Reimbursement for dual occupancy is acceptable when Board members share a room. 

 

Travel shall be reimbursed at an amount equal to the rate per mile established by the Internal  

Revenue Service when private autos are used, or the actual cost where commercial transportation 

is provided.   

 

Meals shall be reimbursed at the actual cost so long as these are reasonable and prudent. It shall 

be the responsibility of each Board member to prepare and present an account of expenses 

verified by receipts prior to reimbursement.  Such reimbursement requests are to be considered 

public and shall be attached to the monthly register of bills to be paid. 

 

It shall be the policy of the Board to keep all such financial transactions strictly public in an 

effort to preserve the public trust.  The Board’s quarterly per diem report will be included in the 

District’s financial report each quarter.   

 

 5.8  
 

Vacancies on the Board.  It shall be the policy of the Board to declare a position on the Board 

vacant if: the incumbent dies, resigns, or is removed from office or no longer meets the 

qualification requirements of ORS 478.050. 

 

In the event any of the above occurs, the Board will, at its next regularly scheduled meeting, 

deliberate the circumstances, may declare the position to be vacant by a majority vote of the 

Board, and then notify the Clackamas County Clerk of its decision. 

 

5.9 
 

Filling vacancies in the office of Director shall be in accordance with ORS 198 and ORS 255 as 

currently drafted or as amended from time to time. 
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5.10  
 

When a District election is to be held for the purpose of electing members to the Board, the 

election officer shall cause to be published in accordance with ORS 255.075 the following 

information: 

  

 Date of the election; 

 Board positions to be voted upon; 

 Latest date candidates may file for office. 

 

The Clackamas County Clerk, serving as elections officer, has total responsibility for the conduct 

and administration of District elections. 

 

 

ARTICLE 6:       OFFICERS OF THE BOARD 

 

It shall be a policy of the Board to elect officers of the Board during the month of September. 

 

6.1 

 

Under ORS 478.250, the Board shall seat a President, a Vice President, and a 

Secretary/Treasurer at its September meeting or at such times as the existing officer may resign 

from their office or vacate membership on the Board.  All officers shall be elected annually, with 

no officer serving more than two consecutive terms in any one office.  Officers elected to fill an 

unexpired term shall serve until the end of their predecessor's term.    

 

6.2  
 

The President of the Board shall preside at all meetings of the Board and shall have the right to 

offer motions and amendments and to vote on motions put before the Board for action.  The 

President shall sign on behalf of the Board such documents as may require an official signature. 

 

6.3  
 

The Vice-President shall perform all the duties of the President when acting in that capacity. 

 

6.4  
 

The Secretary/Treasurer of the Board or the Secretary/Treasurer’s designee shall be responsible 

for keeping in the Board minutes an accurate record of all Board business as prescribed in ORS 

192.620 and 192.650 regarding the Oregon Public Meeting Law.   

 

6.5  
 

The Secretary/Treasurer shall countersign such official documents requiring two Board 

members’ signatures. 
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ARTICLE 7:    POWERS AND DUTIES OF THE BOARD  

      

It is the policy of the Board to exercise those powers granted to it by ORS 478 and to carry out 

those duties assigned to it as may best meet the fire and life-safety needs of the District. 

 

7.1  
 

Important activities of the Board are the formulation of policies and rules regarding District 

programs and services.  In carrying out its legislative and policy-making responsibility, the 

Board shall delegate the administrative and executive functions to the Fire Chief. 

 

7.2  

 

The basic manner in which members fulfill their office must be at a regular, special, committee, 

or workshop meeting, and may be a matter of public record.  The method of participation is 

discussion, deliberation, debate and voting.  All members including the President are expected to 

participate fully in deliberation and voting. 

 

7.3 

 

Board members, individually and collectively, act as representatives of the citizens of the District 

in maintaining and promoting fire and life-safety needs of the District. 

 

7.4 
 

Board members’ decisions and actions shall best serve the needs of District citizens in light of 

available resources and information available to the Board at the time such decisions or actions 

are made.  

 

7.5 

 

The Board encourages members to participate in organizations such as the Oregon Fire District 

Directors Association, and others with similar benefit to the District.  Membership fees shall be 

borne by the District and reasonable expenses incurred in attending meetings, seminars, and 

training sessions shall be borne by the District. 

 

7.6 

 

The Board members shall observe the following code of conduct, designed to guide their actions 

in carrying out their responsibilities.  A Board member should strive to respect the authority of 

the majority and understand his/her role as a board member.   

 

7.7 

 

The Board makes yearly appointments, approvals and reviews.  The following guide shall be 

used to help maintain an efficient flow of District programs and services. 
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January 

 Board approval of audit agreement 

 Board approval of Clackamas Emergency Services Foundation budget 

 Progress report regarding the strategic goals as listed in the Strategic Business Plan. 

 

February 

 Election information – submit information for re-election to Board of Directors to the 

Clackamas County Election Division for May election (odd numbered years). 

 

March 

 Board approval of three-year term renewals to the Clackamas Emergency Services 

Foundation Board 

 

April 

 Board approval of term renewal for Budget Committee Members 

 Adoption of proclamation for EMS Week in May 

 

May 

 Board review of Economic Indicators  

 Adoption of proclamation for Safety and Health Week in June 

 

June 

 Swearing-in of elected/re-elected Board members (odd numbered years) 

 Board approval of the resolution to adopt the budget, make appropriations, and levy taxes 

for the next fiscal year 
 

July 

 Progress report regarding the strategic goals as listed in the Strategic Business Plan 
 

August 

 Adoption of proclamation for National Preparedness Month in September 

 

September 

 Annual election of Board officers – President, Vice-President, Secretary/Treasurer 

 Board of Directors’ Policy Manual Review – First reading 

 Adoption of proclamation for Fire Prevention Month in October 

 

October 

 Board committee/liaison assignments determined 

 Board of Directors’ Policy Manual Review - Adoption 

 

November 

 Presentation of Annual Audit  

 Board approval of Budget Officer for the next fiscal year 
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December 

 Board approval for District’s Insurance Carrier for next calendar year 

 

7.8 

 

Board shall annually review and participate in the updating of the Strategic Business Plan. 

 

7.9 

 

The Board recognizes that it serves all people of the District and that each citizen of the District 

has individual political views.  Therefore, as a public entity, the Board will not promote or 

oppose any political committee or promote or oppose the nomination or election of a candidate, 

the gathering of signatures on an initiative, referendum or recall petition, the adoption of a 

measure or the recall of a public office holder.  However, this section does not restrict the right 

of individual Board members to support or oppose such measures or express their own personal 

political views as long as they are not using government resources, facilities, staff, or time to do 

so. This section also does not prevent the Board from supporting or opposing legislative 

measures or providing neutral information on any measure, initiative, candidate, initiative, 

referendum or recall petition. 

 

7.10 

 

The Board shall actively strive to involve the public in the decision making process through 

periodic contact with community and civic groups. 

 

 

ARTICLE 8:         BOARD ADVISORY COMMITTEES/LIAISONS 

 

It is the policy of the Board to establish advisory committees/liaisons when it is found to be in 

the best interest of the District to do so.   

 

8.1 

 

It is the policy of the Board to maintain the following standing committees/liaisons (see list in 

Appendix A):   

 

 Capital Projects Committee 

 Clackamas County Coordinating Committee (C4) Liaison 

 Emergency Medical Services (EMS) Committee 

 Executive Committee 

 Foundation  LiaisonFoundation Liaison 

 Legislative Committee 

 Interagency Committee 

 Volunteer Association Liaison 
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and other special committees/liaisons as deemed necessary.  The Board President or designee 

shall outline the duties and responsibilities at the time of appointment.  A Board member(s) shall 

serve on all standing or special committees.  Special committees shall be considered dissolved 

upon submission of a final report unless their standing is continued by a vote of the majority of 

Board members.   

 

8.2  

 

The Budget Committee, as a legally mandated committee, shall be considered a standing 

committee whose duties continue year to year. 

 

8.3 

 

Committees may provide information and serve in an advisory role concerning District matters 

assigned to them.  The Board is responsible for setting priorities and making policy. 

 

8.4 

 

It shall be the responsibility of the Fire Chief to advise the various committees as to the 

requirements of the Oregon Public Meetings Law (ORS 192.610 through 192.710) and the 

Oregon Public Records Law (ORS 192.410 through 192.505). 

 

8.5 

 

The Fire Chief shall be responsible for compliance with the Public Meetings Laws. (ORS 

192.640)    

 

 

ARTICLE 9:     METHODS OF OPERATION OF BOARD MEETINGS 

 

It is the policy of the Board that all meetings be conducted in accordance with Oregon and 

federal statutes and rules, the decisions of the courts, and with proper regard to "due process" 

procedures.  In so doing, the Board will seek information from staff and other sources as 

appropriate, before decisions are made on policy and procedural matters. 

 

9.1 

 

All meetings of the Board are open to the public, except as provided for executive sessions.  

Notice of all meetings and a copy of the proposed agenda shall be sent to all persons making 

request in writing, and will be made available to the news media prior to the date of the meeting 

(ORS 192.610 - 192.690).  A nominal fee may be charged for copies of public records in 

accordance with rules established by the Board.  The District will cause the regular meeting date 

and time to be published monthly in the District newspaper of record. 
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9.2 
 

All meetings are to have at least a 24 hour advance notice except in the case of an emergency 

(ORS 192.640).  Board meeting notices are to be distributed to all District stations and facilities 

and the news media notified. 

 

9.3 

 

Regular meetings of the Board shall be held at the Mt. Scott Fire Station located at 9339 SE 

Causey Avenue, Happy Valley, on the third Monday of each month at 6:30 pm and on the 

subsequent Monday if there is a conflict with a holiday.  The regular meeting of the Board in 

January and February of each year will be held on the fourth Monday of the month. 

 

9.4 

 

Special or emergency meetings of the Board may be called by the Board President or by petition 

from a majority of the Board members or by request of the Fire Chief. 

 

9.5 

 

It is the intent of the Board to encourage attendance and participation at Board meetings by all 

interested persons and residents of the District. 

 

9.6 

 

In order to accomplish the tasks of the Board in an orderly and expeditious manner, the Board 

will attempt to limit repetitious testimony and discussion whenever possible so as not to 

inconvenience those persons bringing business before the Board. 

 

9.7  
 

The President may regulate the order and length of appearances and limit appearances to 

presentations of relevant points.  The President may also permit audience comments relative to a 

specific motion prior to the final vote of the Board.  The degree of audience participation will 

depend upon time available and the significance of the matter under discussion.   

 

9.8 

 

The Board shall provide in the agenda of its regular meeting a specific time to hear the 

comments, concerns, and suggestions from its citizens or from visitors with interests in the 

District. 
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9.9 

 

It shall be the policy of the Board to recognize itself as a policy-making body that deliberates at 

regularly scheduled meetings and each Board member shall make a diligent effort to be present 

and participate fully. 

 

 

9.10 

 

Robert's Rules of Order (revised) shall be adopted as the official procedures for conducting 

Board and committee meetings except where they are in conflict with any other procedures 

adopted by the Board. 

 

9.11 

 

The Fire Chief, in cooperation with the President, shall prepare an agenda for each meeting and 

have it available with supporting information, to each Board member at least 48 hours (except 

weekends) prior to each regular meeting.  

 

9.12 

 

A majority of the members of the Board shall constitute a quorum.  The affirmative vote of at 

least three members present at any meeting having a quorum shall be considered sufficient for 

action, except for actions required otherwise by law or these policies.  If only three members are 

present, constituting a quorum, a unanimous vote is required to approve a motion. 

 

9.13 

 

Board minutes shall reflect roll call votes at all times unless the vote is unanimous.  Any Board 

member may request that a vote be changed if such request is made prior to consideration of the 

next order of business.  

 

9.14 

 

Any Board member may append onto the record, at the time of voting, a statement indicating the 

reason behind the vote, or the reason for abstaining or choosing not to participate in the voting.  

A Board member shall declare a conflict of interest where such a conflict exists.  (ORS Chapter 

244) 

 

9.15 

 

Board executive sessions may be attended by representatives of the news media per ORS 

192.660 except for those sessions dealing with labor negotiations and litigation against the news 

medium. 
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9.16 

 

The Board recognizes the following as news media organizations eligible to attend executive 

sessions because they have an established history of meeting the requirements of this policy.   

 

 The Oregonian 

 The Clackamas Review/Oregon City News or affiliated newspapers 

 Daily Journal of Commerce, Portland 

 Willamette Week 

 KGW, KATU, KOIN, KOPB and KPTV 

 

9.17 

 

Representatives of the above named organizations shall be permitted to attend executive sessions 

upon a showing of their credentials.  Other news media may attend an executive session if 

recognized through the procedure set forth in Section 9.19.  Representatives of the organization 

shall provide evidence of their credentials prior to such session.  

 

9.18 

 

Representatives of news organizations not listed in Section 9.17 of this policy may apply for 

permission to attend executive sessions on behalf of a news organization by filing a request for 

recognition with the Fire Chief following notice of the meeting and prior to an executive session 

the organization wishes its representative to attend.  The review of the request shall be based 

upon a determination of the eligibility of the organization under this policy and evidence of the 

authority of a representative to appear on behalf of that organization.  Once approved, the 

organization shall not be required to re-apply for recognition at future sessions unless the 

recognition is revoked or there is substantial reason to conclude that the organization is no longer 

eligible.   

 
9.19 

 

Standards for recognition for determining whether a news organization will be permitted to have 

its representative attend executive sessions will include the following criteria: 

 

 If the organization is a print medium, the organization shall provide evidence of general 

or associate membership in the Oregon Newspaper Publishers Association.   

 If the organization is a television or radio broadcaster, the organization shall provide 

evidence of membership in the Oregon Association of Broadcasters.  Evidence of 

membership in the Associated Press shall also be sufficient. 

 Alternatively, the organization may provide satisfactory evidence that it is organized and 

operated to regularly and continuously publish, broadcast or otherwise disseminate news 

to the public.  

 The organization is determined to be a business entity that is institutionalized, is regularly 

represented by multiple personnel with defined roles within the organization. 
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 The organization that is institutionalized is regularly represented by multiple personnel 

with defined roles within the organization. 

 The organization is committed and structured to support the terms of ORS 192.660(4)  

with respect to nondisclosure of information or discussion designated as confidential. 

 The fact that an individual or group of individuals maintains a computer website or 

“blog” or corresponds with others on a matter does not constitute being a news media 

organization under this policy. 

 

9.20 

 

A news media organization or representative denied recognition by the Fire Chief under this 

policy may appeal that decision by giving notice of appeal to the Fire Chief.  The Board shall 

consider the appeal in open session prior to the scheduled executive session and may affirm, 

reverse or modify the Fire Chief’s determination. 

 

9.21 

 

Cameras or other recording devices may not be used in executive sessions, except for the official 

executive session tapes made by District staff. 

 

9.22 

 

A representative of a news media organization that has a direct personal interest in the subject of 

the executive session that would frustrate the purpose of the executive session may be barred 

from attending. 

 

9.23 

 

By attending the executive session, the news media organization and its representative agree not 

to print or publicly disclose the discussion at the session (per ORS 192.660(4)) until the Board of 

Directors has taken official action regarding the subject matter of the discussion. 

 

9.24 

 

The Board may revoke the recognition of a news media organization or a representative if, after 

notice to the organization or representative, the Board finds that the facts upon which original 

recognition was granted are no longer true, or upon a finding that the organization or its 

representative has willfully disclosed information or discussion at an executive session 

designated as confidential. 

 

 

ARTICLE 10: MEETING MINUTES, PUBLIC RECORDS 

 

10.1 

 

The minutes of the meetings of the Board shall be maintained in the Administration Office of the 
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District and shall provide for information as required by law (ORS 192) and Board policies. 

 

10.2 

 

The Board Secretary or staff designee shall record all proceedings of the Board meetings and file 

these in chronological order in a book provided for that purpose. 

 

10.3 

 

The official minutes of Board meetings, including supporting documents, shall be open to 

inspection by the public at the office of the Fire Chief during regular business hours.  Minutes of 

executive meetings are not subject to this provision in accordance with ORS 192. 

10.4 

 

The District recognizes the right of any member of the public to inspect nonexempt public 

records in accordance with guidelines established by the Attorney General of the State of 

Oregon.  When access to District records is granted, examination will be made in the presence of 

the record custodian regularly responsible for maintenance of the files or by a staff member 

designated by the Fire Chief.  Some records are archived off-site.   These may be requested and 

will be available at the Administration Office as soon as practicable and without reasonable 

delay.  The request must be made in writing and submitted in person, by mail, by fax or by e-

mail.  (ORS 192.420)  

 

10.5 

 

In accordance with the Oregon Public Records Law, certain records, such as executive meeting 

minutes and personnel records, are not included in the category of records to which the right of 

access is to be granted by the Fire District. 

 

 

ARTICLE 11: DELEGATION OF BOARD AUTHORITY 
 

11.1 

 

The Board has primary responsibility for the approval of District plans and procedures and for 

the appraisal of the ways in which these decisions are implemented and results obtained.  The 

Board recognizes its authority to delegate specific responsibilities to the Fire Chief for the 

implementation of the programs and services of the District. 

 

11.2 

 

The Board will approve a position description for the Fire Chief.  The Board will negotiate and 

enter into a contract with the Fire Chief which specifies the terms and conditions of employment. 
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11.3 

 

At such time that a vacancy occurs or is imminent in the Fire Chief's position, the Board 

President shall appoint a committee to begin the recruitment and selection process. 

 

11.4 

 

The Fire Chief shall serve as executive officer of the District and shall have the responsibility 

for: 

 

 preparing the agenda in accordance with Section 9.12 for each meeting, attending all  

Board meetings, unless excused, and participating in deliberations of the Board as 

required; 

 bringing to the attention of the Board matters requiring its consideration; 

 reporting periodically to the Board on the progress of programs in the District; 

 reporting to the Board appointments, demotions, transfers, and dismissals in accordance 

with the policies of the Board and Civil Service Board as applicable. 

 

11.5 

 

The Board delegates to the Fire Chief the function of specifying the required actions and 

designing the detailed arrangements under which the District will be operated.  Such Standard 

Operating Procedures will detail the operations of the District. 

 

 

ARTICLE 12: FIRE DISTRICT LEGAL COUNSEL 

 

12.1 

 

It shall be the responsibility of the Board to select legal counsel to represent the legal needs of 

the District.  The Board shall have the responsibility to seek the advice of legal counsel 

whenever it is unclear regarding legal questions or whenever an action being considered by the 

Board may result in placing the District in legal jeopardy.  When legal counsel is needed, the 

Fire Chief will make the contact regarding the issue in question unless the matter is in regards to 

the Fire Chief.  If this is the case, the Board President or designee will initiate contact with legal 

counsel.  Notwithstanding the above generally- applicable rule, a Board Member may make 

direct, confidential contact with legal counsel if state or federal law requires that Board member 

to keep the information conveyed to counsel confidential.  If possible, legal counsel will notify 

the Fire Chief or the Board President of such contact without divulging any confidential 

information.    
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ARTICLE 13: FIRE DISTRICT POLICY ON TAX INCREMENT FINANCING 

(URBAN RENEWAL) DISTRICTS. 

 

13.1  

 

The Board establishes the following general policy relating to urban renewal districts and tax 

increment financing.  The proposed creation of each urban renewal district, or proposed 

amendments to existing urban renewal plans that increase the maximum indebtedness shall be 

individually reviewed and scrutinized by staff for economic and operational impact.  Results of 

these findings will be reported to the Board. 

 

13.2  

 

ORS 457.085 requires that urban renewal agencies "shall consult and confer" with each affected 

taxing district prior to presenting an urban renewal plan for approval, but does not require 

consultation with such districts during a plan's development.  Therefore, the District shall 

monitor municipalities within its jurisdiction for activity relating to both urban renewal districts 

and plan amendments and will notify such municipalities of the District’s desire for early 

consultation and involvement. 

 

13.3  

 

ORS 457.085 (5) provides that any written recommendations of the governing body of a taxing 

district affected by a proposed urban renewal plan shall be accepted, rejected or modified by the 

governing body of the municipality in adopting the plan.  Accordingly, it shall be the policy of 

this Board to specify to the governing body of the municipality approving the plan, in writing, 

any of its recommendations that are not included in the proposed plan. 

 

13.4  

 

Staff shall evaluate each proposed urban renewal plan and plan amendment that increases 

maximum indebtedness, for its short-term and long-term economic costs and benefits, and for its 

operational impact on the District.  Such evaluation shall compare the costs and benefits with and 

without the urban renewal plan or amendment, as appropriate.  Upon completion of this 

evaluation, staff will present a report to the Board. 

 

13.5  

 

In supporting our municipal partners’ efforts to create jobs and promote economic development, 

the Board believes that properly-constructed urban renewal plans that attract private investment, 

alleviate blighted areas and increase assessed value can ultimately benefit all public service 

providers.  The staff and Board will continue to dialogue with the sponsoring agency prior to 

deciding whether to support, oppose, recommend changes, or remain neutral regarding the 

proposed urban renewal plan. 
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13.6  

 

Believing that upon reaching a plan’s maximum indebtedness urban renewal plans should be 

retired, the Board will generally oppose plan amendments that seek to increase maximum 

indebtedness.  

 

13.7  

 

Upon review of staff's evaluation and report on a proposed urban renewal plan or plan 

amendment the Board may: 

 

 Support the proposed urban renewal plan or plan amendment when the use of tax 

increment finance (TIF) is limited, generally, to the types of projects which have been 

shown to be effective in encouraging private investment, thereby increasing assessed 

value. 

 Support the proposed urban renewal plan or plan amendment when the urban renewal 

plan does not rely exclusively on TIF but, rather, includes other funding sources such as 

general fund revenues, general obligation bonds or grants.  

 Oppose approval of the proposed urban renewal plan or plan amendment when TIF is 

used to fund public amenities that are not shown to be effective in encouraging private 

investment. 

 Oppose approval of the urban renewal plan or plan amendment when the use of TIF is 

proposed to fund improvements which are either outside of the urban renewal area or, to 

the extent that such improvements serve identified needs which are outside of the urban 

renewal area, is disproportionate to the relationship (assessed value or territory) of the 

urban renewal area to the balance of the jurisdiction. 

 Oppose approval of the urban renewal plan or plan amendment when existing or 

anticipated District resources are insufficient to meet the anticipated demand caused by 

proposed plan-supported development. 

 Recommend or request changes that improve the urban renewal plan or plan amendment; 

and support, oppose or remain neutral pending the city or county addressing those 

changes. 

 

 

ARTICLE 14:          DISTRICT POLICY ON ENTERPRISE ZONES 

                                                       TAX ABATEMENT 

 

14.1  

 

The Clackamas Fire District #1 Board of Directors recognizes that ORS 285C.050 to 285C.250 

authorize cities, counties and port authorities to establish Enterprise Zones (EZones).  The stated 

purpose of an EZone is to provide an incentive to certain businesses to make investments in 

taxable property and to provide additional family-wage employment in the community by 

allowing deferral of ad valorem taxes on the new investment property for three or five years, 

referred to in the statutes as tax exemption.  The assumptions are that the program will encourage 

employers within the EZone to make investments in taxable property that would not otherwise be 
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made, that the new property will result in the creation of new local jobs that would not otherwise 

be available, and that the investment property will remain as a valuable addition to the tax base 

after the tax exemption expires. 

 

14.2  

 

The process for creating an EZone requires that the sponsoring city, county or port authority 

submit the proposal to the Oregon Economic and Community Development Department for 

review and approval.  ORS 285C.067 further requires that the sponsor consult with all taxing 

districts within the proposed EZone before submitting the application. 

 

14.3  

 

The Board adopts this policy on behalf of the District with respect to any property that is subject 

to the taxing authority of the District or to a contract for the services of the District.  This policy 

shall provide guidance to local governments sponsoring EZones as to the position of the District 

on those EZones, and to the Fire Chief or his designee in responding to opportunities for 

meetings or consultation with those sponsoring agencies. 

 

14.4  

 

The Board appreciates the importance of providing incentives for investments and job creation 

that an EZone may provide, so long as the deferment of taxes payable to the District does not 

impose a financial burden on District resources and require that the District provide fire and life 

safety services to the beneficiary without resources to do so.  Ad valorem property taxes are 

virtually the only source of funds by which the District provides firefighting and emergency 

medical aid to the Clackamas County community.  Providing for new taxable property and 

exempting it from the tax rolls means that the District must protect the property and the 

employees without the funds to do so.  It is the Board’s strong view that, if sponsoring agencies 

fail to consider carefully the impact of tax exemption on the District’s ability to provide fire and 

life safety services, or if they waive or fail to implement the conditions provided by state law 

with respect to EZones, the very purpose of the program is defeated.   

 

14.5  

 

The Board requires as a condition of its assent to tax exemption that an agency sponsoring an 

EZone provide for an agreement with the applicant for tax-exemption providing for annual 

payment to the District during the term of tax exemption an amount equal to 30 percent of the 

District’s current tax rate applicable to the exempt property to reimburse the District for that 

portion the District levy representing the direct cost of fire and emergency services for the 

exempt property. 
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14.6  

 

The Board welcomes the opportunity for the District to review the terms and provisions of any 

proposed EZone on a case by case basis, but by the adoption of this policy serves as notice of the 

Board’s concerns regarding these issues: 

 

 Existing EZone boundaries or exemption of taxable property should not be amended 

unless the sponsor, in consultation with the District, concludes that the amendment is in 

the best interests of the community at large and will not diminish the District’s ability to 

provide services. 

 Tax exemption granted to an eligible business should not be extended unless all terms of 

the original tax exemption grant, including the number of employees to be hired and the 

wages to be paid, have been met in full for the entire exemption period. 

 Original requirements for tax exemption granted by a sponsor should not be amended, 

altered or waived if such action would reduce, eliminate or materially alter the 

requirements that were presented to the District as the conditions for the tax exemptions 

being granted, including without limitation the base wages to be paid and employee 

addition requirements. 

 The Board may consider EZone proposals on a case by case basis, but generally will not 

support EZone applications for tax exemptions that propose primarily additions of 

machinery or equipment or upgrades, as such improvements generally do not add 

assessed value at the end of the exemption period due to depreciation, wear and tear or 

obsolescence, defeating the concept of added taxable value in the long term. 

 Sponsoring agencies should require that applicants for tax exemption include proposals to 

enhance the level or efficiency of local public services within the proposed EZone, 

including firefighting and police services. 

 The Board generally opposes any termination of the existing statutory sunset provisions 

for EZones.  The District further opposes the creation of EZones on land that is or has 

formerly been designated as an urban renewal area. 

 

           

 



APPENDIX A  
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   CFD#1 BOARD COMMITTEES/LIAISONS 
 

CAPITAL PROJECTS COMMITTEE:  To provide Board oversight and input into 

the District’s long-range capital needs.  Quarterly (Minimum) 

 

 

CLACKAMAS COUNTY COORDINATING COMMITTEE (C4) LIAISON:  To 

provide Board representation to neighboring areas with which the District has 

significant relationships.  Monthly. 

 

EMS COMMITTEE:  To provide input into the EMS service delivery system 

issues related to CFD1 from an elected representative’s perspective.  To provide 

Board representation with TVF&R and Lake Oswego Fire Dept. in providing 

consulting services regarding the EMS Consortium according to ORS 190.  

Quarterly (Minimum) 

 

EXECUTIVE COMMITTEE:  To provide a forum to enable the Board to review 

the annual performance of the CEO and to perform other duties as assigned by the 

Board Chairperson.  Semi-annually (Minimum) 

 

FOUNDATION LIAISON:  To provide timely updates and information to the 

Board on the affairs of the Foundation.  The Chairperson shall appoint a Board 

member to act as a liaison between the Board and the Clackamas Emergency 

Services Foundation (Foundation).  The liaison shall attend the bimonthly 

Foundation meetings and provide updates at the monthly Board meetings. 
 

LEGISLATIVE COMMITTEE:  To provide a forum for staff and Board 

representatives to discuss the political implications of Board action and impacts of 

legislative proposals on the District.  Quarterly (Minimum) 

 

INTERAGENCY COMMITTEE:  To provide Board representation to other 

governmental agencies that the District serves or has significant relationships with.  

Quarterly (Minimum) 

 

VOLUNTEERS’ ASSOCIATION LIAISON:  To provide Board representation at 

the Volunteer Association meetings.  Quarterly (Minimum) 
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Clackamas Fire District #1 

Cash Management Policy and Program  

 

INTRODUCTION 

Clackamas Fire District #1County Fire District No. 1 typically receives 93 percent of its property tax 

revenue during the months of November through March. During the other seven months, the Fire 

Districtdistrict relies somewhat on a modest amount of tax revenue, but much more on the financial assets 

received and invested during the high revenue period of late fall and winter.  The Fire District’sdistrict’s 

fiscal management policies, therefore, profoundly affects its ability to provide service during the rest of 

the year. 

The objectives of any governmental organization, which relate to its fiscal management, are to maintain 

sufficient liquidity of assets so that obligations are paid when due, to ensure the safety of principle, and to 

maximize investments revenues.  The techniques used to attain these objectives are commonly referred to 

as “cash management”.  Both law and public policy regulate an organization’s cash management 

program. 

Oregon Revised Statues 294.005 through 294.155 specify the manner with which public funds are 

administered, and ORS 295.005 through 295.110 regulate deposits of public funds and securities.  

Though the law specifies that the Board of Directors of the Fire District are legally accountable for the 

proper management of the public funds entrusted to them, realities dictate that the responsibility for cash 

management should be delegated to a “custodial officer with which to administer the Fire Districts ‘s cash 

management program. 

SCOPE 

The cash management program applies to financial assets of all funds accounted for in the annual budget 

of the Fire District.  Investments detailed by the program make up the Fire District’s “short-term 

investment portfolio.” The investments permitted by the cash management program are limited to 

maturities of the one year or less. Long term investments (up to or longer that 18 months) outside of the 

Local Government Investment Pool (LGIP), may be authorized by action of the Board of Directors.     

                                                               

 

AUTHORITY 

The Board of Directors designates the Fire Chief as the custodial officer.  The custodial officer has the 

responsibility to ensure that cash is available to meet day-to-day demands, and to invest excess cash, 

while adhering to requirements set forth in ORS and this policy.  In the absence of, or at the request of the 

custodial officer, the Fire District’s Finance DirectorExecutive Officer has the authority to: 
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a) Reinvest existing investments for 30 days or less 

b) Deposit mature investments to the Local Governments Investment Pool (LGIP) account  

or into the Districts general operating, or “sweep,” account, 

c) Deposit tax and other receipts into either LGIP or sweep accounts, and 

d) Transfer operating funds from the LGIP account to the sweep account as required. 

 

POLICY 

It is the policy of the Fire DistrictClackamas County Fire District No. 1 that surplus financial assets shall 

be invested in order to provide maximum return balanced by safety of capital.  To accomplish these goals, 

the custodial officer shall place excess funds in the Fire District’s short-term investment portfolio.  The 

standard of “Prudent investor” shall be applied to all investment decisions; that is, investments shall be 

made with judgment and care, not for speculation, but for investment – considering the probable safety of 

capital as well as the expected income to be derived.  Investments shall at all times conform to the list of 

authorized investments published by the Oregon State Treasurer (attached as Exhibit 1). 

 

GOALS 

The goals of the cash management program are itemized in order of the relative importance. 

1. To provide safety of capital.  Safety shall be accomplished by diversifying instruments, 

institutions, or the mix of assets within an investment, and by attention to the quality of the 

investments. 

2. To ensure the legality of investments.  Legality shall be accomplished by attention to constraints 

as outlined in ORS 294.035 through 294.048. 

3. To provide liquidity sufficient for cash disbursements.  Liquidity shall be accomplished 

maintaining appropriate balance of working capital in the LGIP and SWEEP accounts, and by 

matching investment maturities with acticipatedanticipated cash flow requirements. 

4. To earn a rate of return at least equal to the return of a comparable maturing U.S. Treasury Bill, 

as state in a 360 day360-day yield. 

 

DIVERSIFICATION 

 

The Custodial Officer will determine the appropriate percentage of the Fire District’s assets to 

apply to the district’s portfolio, and the percentage to keep available for operating funds.  The 

Districts, as a matter of policy, will diversify its portfolio in order to avoid unreasonable rick.  

Specifically, the District will attempt to ensure that its assets are invested across investment type, 

maturity, and institution subject to the following guidelines. 

 

1. The District may invest its surplus up to 100 percent of its financial assets, in the LGIPe 

local government investment pool (LGIP) which is operating by the Oregon State 

Treasurer. 
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2. If the Fire District elects not the invest 100 percent in the LGIP, the balance of the 

portfolio will be distributed according to mix described in Exhibit 2. 

 

CONTROL 

1. The custodial officer shall routinely monitor the contents of the investment portfolio, the 

available markets, and the relative values of competing instruments.  The portfolio shall 

be lawfully adjusted as necessary, and in accordance of the cash management program. 

2. The custodial officer shall maintain a log of investments purchases which details 

investments, maturities, yields, and fees.  The investment log shall be available for 

review by the Board of Directors, the auditors, and the public. 

3. A financial report which outlines outstanding investments shall be prepared for 

presentation to the Board of Directors at each monthly meeting by the custodial officer. 

4. In event that major market changes occur which significantly impact the stated objectives 

of the cash management program, the custodial officer shall act appropriately and report 

to the Board of Directors at the earliest opportunity 

5. Investment securities purchased by the Fire District may be held in third party 

safekeeping by the institution, or by the Fire District’s custodial bank.  The institution 

shall issue a safekeeping receipt to the District listing the specific instruments, rate, 

maturity, and other pertinent information. 

6. Deposit securities (i.e.  certificates of deposit) shall be collateralized through the State 

Collateral Pool as required by ORS for any amount exceeding FDIC or FSLIC coverage. 

Other securities shall be collateralized by the actual securities held in safekeeping by the 

institutions. 

 

REVIEW 

 

This policy shall be annually reviewed and modified, if appropriate, at the end of each 

fiscal year by the Board of Directors unless the Fire District needs or market changes 

warrant an earlier review. 

 

 

 

  

  



2-5 
 

 

EXHIBIT 1 

 

Local Government Investments 

Allowed by ORS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2-6 
 

U.S. Government and Agency Securities  

 For Local Government Investments 

Under ORS 294.035 and 294.040 

Provided Pursuant to ORS 294.046 

Revised 201509 

 

 

 

 294.035 Investment of surplus funds of political subdivisions; approved investments. 
(1) Subject to ORS 294.040 (Restriction on investments under ORS 294.035) and 294.135 

(Investment maturity dates) to 294.155 (Annual audit report), the custodial officer may invest 

any sinking fund, bond fund or surplus funds in the custody of the custodial officer in the 

bank accounts, classes of securities at current market prices, insurance contracts and other 

investments listed in this section, but only after obtaining from the governing body of the 

county, municipality, political subdivision or school district a written order that has been 

entered in the minutes or journal of the governing body. 

 (2) This section does not: 

 (a) Limit the authority of the custodial officer to invest surplus funds in other investments 

when the investment is specifically authorized by another statute. 

 (b) Apply to a sinking fund or a bond fund established in connection with conduit 

revenue bonds issued by a county, municipality, political subdivision or school district for 

private business entities or nonprofit corporations. 

 (3) Investments authorized by this section are: 

 (a) Lawfully issued general obligations of the United States, the agencies and 

instrumentalities of the United States or enterprises sponsored by the United States 

Government and obligations whose payment is guaranteed by the United States, the agencies 

and instrumentalities of the United States or enterprises sponsored by the United States 

Government. 

 (b) Lawfully issued debt obligations of the agencies and instrumentalities of the State of 

Oregon and its political subdivisions that have a long-term rating of A or an equivalent rating 

or better or are rated on the settlement date in the highest category for short-term municipal 

debt by a nationally recognized statistical rating organization. 

 (c) Lawfully issued debt obligations of the States of California, Idaho and Washington 

and political subdivisions of those states if the obligations have a long-term rating of AA or 

an equivalent rating or better or are rated on the settlement date in the highest category for 

short-term municipal debt by a nationally recognized statistical rating organization. 

https://www.oregonlaws.org/ors/294.040
https://www.oregonlaws.org/ors/294.135
https://www.oregonlaws.org/ors/294.135
https://www.oregonlaws.org/ors/294.155
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 (d) Time deposit open accounts, certificates of deposit and savings accounts in insured 

institutions as defined in ORS 706.008 (Additional definitions for Bank Act), in credit unions 

as defined in ORS 723.006 ("Credit union" defined) or in federal credit unions, if the 

institution or credit union maintains a head office or a branch in this state. 

 (e) Share accounts and savings accounts in credit unions in the name of, or for the benefit 

of, a member of the credit union pursuant to a plan of deferred compensation. 

 (f) Fixed or variable life insurance or annuity contracts as defined by ORS 731.170 ("Life 

insurance") and guaranteed investment contracts issued by life insurance companies 

authorized to do business in this state. 

 (g) Trusts in which deferred compensation funds from other public employers are pooled, 

if: 

 (A) The purpose is to establish a deferred compensation plan; 

 (B) The trust is a public instrumentality of such public employers and described in 

section (2)(b) of the Investment Company Act of 1940, 15 U.S.C. 80a-2(b), as amended, in 

effect on September 20, 1985, or the trust is a common trust fund described in ORS 709.170 

(Establishment of and investment in common trust funds); 

 (C) Under the terms of the plan the net income from or gain or loss due to fluctuation in 

value of the underlying assets of the trust, or other change in such assets, is reflected in an 

equal increase or decrease in the amount distributable to the employee or the beneficiary 

thereof and, therefore, does not ultimately result in a net increase or decrease in the worth of 

the public employer or the state; and 

 (D) The fidelity of the trustees and others with access to such assets, other than a trust 

company, as defined in ORS 706.008 (Additional definitions for Bank Act), is insured by a 

surety bond that is satisfactory to the public employer, issued by a company authorized to do 

a surety business in this state and in an amount that is not less than 10 percent of the value of 

such assets. 

 (h)(A) Banker’s acceptances, if the banker’s acceptances are: 

 (i) Guaranteed by, and carried on the books of, a qualified financial institution; 

 (ii) Eligible for discount by the Federal Reserve System; and 

 (iii) Issued by a qualified financial institution whose short-term letter of credit rating is 

rated in the highest category by one or more nationally recognized statistical rating 

organizations. 

 (B) For the purposes of this paragraph, "qualified financial institution" means: 

https://www.oregonlaws.org/ors/706.008
https://www.oregonlaws.org/ors/723.006
https://www.oregonlaws.org/ors/731.170
https://www.oregonlaws.org/ors/731.170
https://www.oregonlaws.org/ors/709.170
https://www.oregonlaws.org/ors/709.170
https://www.oregonlaws.org/ors/706.008
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 (i) A financial institution that is located and licensed to do banking business in the State 

of Oregon; or 

 (ii) A financial institution that is wholly owned by a financial holding company or a bank 

holding company that owns a financial institution that is located and licensed to do banking 

business in the State of Oregon. 

 (C) A custodial officer shall not permit more than 25 percent of the moneys of a local 

government that are available for investment, as determined on the settlement date, to be 

invested in banker’s acceptances of any qualified financial institution. 

 (i)(A) Corporate indebtedness subject to a valid registration statement on file with the 

Securities and Exchange Commission or issued under the authority of section 3(a)(2) or 

3(a)(3) of the Securities Act of 1933, as amended. Corporate indebtedness described in this 

paragraph does not include banker’s acceptances. The corporate indebtedness must be issued 

by a commercial, industrial or utility business enterprise, or by or on behalf of a financial 

institution, including a holding company owning a majority interest in a qualified financial 

institution. 

 (B) Corporate indebtedness must be rated on the settlement date P-1 or Aa or better by 

Moody’s Investors Service or A-1 or AA or better by Standard & Poor’s Corporation or 

equivalent rating by any nationally recognized statistical rating organization. 

 (C) Notwithstanding subparagraph (B) of this paragraph, the corporate indebtedness must 

be rated on the settlement date P-2 or A or better by Moody’s Investors Service or A-2 or A 

or better by Standard & Poor’s Corporation or equivalent rating by any nationally recognized 

statistical rating organization when the corporate indebtedness is: 

 (i) Issued by a business enterprise that has its headquarters in Oregon, employs more than 

50 percent of its permanent workforce in Oregon or has more than 50 percent of its tangible 

assets in Oregon; or 

 (ii) Issued by a holding company owning not less than a majority interest in a qualified 

financial institution, as defined in paragraph (h) of this subsection, located and licensed to do 

banking business in Oregon or by a holding company owning not less than a majority interest 

in a business enterprise described in sub-subparagraph (i) of this subparagraph. 

 (D) A custodial officer may not permit more than 35 percent of the moneys of a local 

government that are available for investment, as determined on the settlement date, to be 

invested in corporate indebtedness, and may not permit more than five percent of the moneys 

of a local government that are available for investment to be invested in corporate 

indebtedness of any single corporate entity and its affiliates or subsidiaries. 

 (j) Repurchase agreements whereby the custodial officer purchases securities from a 

financial institution or securities dealer subject to an agreement by the seller to repurchase 

the securities. The repurchase agreement must be in writing and executed in advance of the 
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initial purchase of the securities that are the subject of the repurchase agreement. Only 

securities described in paragraph (a) of this subsection may be used in conjunction with a 

repurchase agreement and such securities shall have a maturity of not longer than three years. 

The price paid by the custodial officer for such securities may not exceed amounts or 

percentages prescribed by written policy of the Oregon Investment Council or the Oregon 

Short Term Fund Board created by ORS 294.885 (Oregon Short Term Fund Board). 

 (k) Shares of stock of any company, association or corporation, including but not limited 

to shares of a mutual fund, but only if the moneys being invested are funds set aside pursuant 

to a local government deferred compensation plan and are held in trust for the exclusive 

benefit of participants and their beneficiaries. 

 (L) The investment pool as defined in ORS 294.805 (Definitions for ORS 294.805 to 

294.895) and, with the approval of the State Treasurer, any other commingled investment 

pool that may be established in the discretion of the State Treasurer for investment of the 

funds of local governments. The State Treasurer may require the governing body of a local 

government to enter into an investment agreement with the State Treasurer as a condition of 

investing funds in a commingled investment pool under this paragraph. [Amended by 1957 

c.53 §1; 1957 c.689 §1; 1965 c.404 §1; 1973 c.157 §1; 1973 c.288 §1; 1974 c.36 §9; 1975 

c.359 §3; 1977 c.300 §1; 1981 c.804 §84; 1981 c.880 §13; 1983 c.456 §2; 1985 c.256 §2; 

1985 c.440 §1; 1985 c.690 §2; 1987 c.493 §1; 1991 c.459 §379; 1993 c.59 §1; 1993 c.452 

§1; 1993 c.721 §1; 1995 c.79 §102; 1995 c.245 §2; 1997 c.249 §91; 1997 c.631 §446; 1999 

c.601 §1; 2001 c.377 §43; 2003 c.405 §1; 2005 c.443 §§13,13a; 2009 c.821 §25; 2013 c.192 

§1; 2014 c.18 §1] 

 (1) Subject to ORS 294.040 and 294.135 to 294.155, the custodial officer may invest any 

sinking fund, bond fund or surplus funds in the custody of the custodial officer in the bank 

accounts, classes of securities at current market prices, insurance contracts and other investments 

listed in this section, but only after obtaining from the governing body of the county, 

municipality, political subdivision or school district a written order that has been entered in the 

minutes or journal of the governing body. 

      (2) This section does not: 

      (a) Limit the authority of the custodial officer to invest surplus funds in other investments 

when the investment is specifically authorized by another statute. 

      (b) Apply to a sinking fund or a bond fund established in connection with conduit revenue 

bonds issued by a county, municipality, political subdivision or school district for private 

business entities or nonprofit corporations. 

      (3) Investments authorized by this section are: 

      (a) Lawfully issued general obligations of the United States, the agencies and 

instrumentalities of the United States or enterprises sponsored by the United States Government 

and obligations whose payment is guaranteed by the United States, the agencies and 

instrumentalities of the United States or enterprises sponsored by the United States Government. 

      (b) Lawfully issued debt obligations of the agencies and instrumentalities of the State of 

Oregon and its political subdivisions that have a long-term rating of A or an equivalent rating or 

better or are rated on the settlement date in the highest category for short-term municipal debt by 

a nationally recognized statistical rating organization. 

https://www.oregonlaws.org/ors/294.885
https://www.oregonlaws.org/ors/294.805
https://www.oregonlaws.org/ors/294.805
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      (c) Lawfully issued debt obligations of the States of California, Idaho and Washington and 

political subdivisions of those states if the obligations have a long-term rating of AA or an 

equivalent rating or better or are rated on the settlement date in the highest category for short-

term municipal debt by a nationally recognized statistical rating organization. 

      (d) Time deposit open accounts, certificates of deposit and savings accounts in insured 

institutions as defined in ORS 706.008, in credit unions as defined in ORS 723.006 or in federal 

credit unions, if the institution or credit union maintains a head office or a branch in this state. 

      (e) Share accounts and savings accounts in credit unions in the name of, or for the benefit of, 

a member of the credit union pursuant to a plan of deferred compensation. 

      (f) Fixed or variable life insurance or annuity contracts as defined by ORS 731.170 and 

guaranteed investment contracts issued by life insurance companies authorized to do business in 

this state. 

      (g) Trusts in which deferred compensation funds from other public employers are pooled, if: 

      (A) The purpose is to establish a deferred compensation plan; 

      (B) The trust is a public instrumentality of such public employers and described in section 

(2)(b) of the Investment Company Act of 1940, 15 U.S.C. 80a-2(b), as amended, in effect on 

September 20, 1985, or the trust is a common trust fund described in ORS 709.170; 

      (C) Under the terms of the plan the net income from or gain or loss due to fluctuation in 

value of the underlying assets of the trust, or other change in such assets, is reflected in an equal 

increase or decrease in the amount distributable to the employee or the beneficiary thereof and, 

therefore, does not ultimately result in a net increase or decrease in the worth of the public 

employer or the state; and 

      (D) The fidelity of the trustees and others with access to such assets, other than a trust 

company, as defined in ORS 706.008, is insured by a surety bond that is satisfactory to the public 

employer, issued by a company authorized to do a surety business in this state and in an amount 

that is not less than 10 percent of the value of such assets. 

      (h)(A) Banker’s acceptances, if the banker’s acceptances are: 

      (i) Guaranteed by, and carried on the books of, a qualified financial institution; 

      (ii) Eligible for discount by the Federal Reserve System; and 

      (iii) Issued by a qualified financial institution whose short-term letter of credit rating is rated 

in the highest category by one or more nationally recognized statistical rating organizations. 

      (B) For the purposes of this paragraph, “qualified financial institution” means: 

      (i) A financial institution that is located and licensed to do banking business in the State of 

Oregon; or 

      (ii) A financial institution that is wholly owned by a financial holding company or a bank 

holding company that owns a financial institution that is located and licensed to do banking 

business in the State of Oregon. 

      (C) A custodial officer shall not permit more than 25 percent of the moneys of a local 

government that are available for investment, as determined on the settlement date, to be 

invested in banker’s acceptances of any qualified financial institution. 

      (i)(A) Corporate indebtedness subject to a valid registration statement on file with the 

Securities and Exchange Commission or issued under the authority of section 3(a)(2) or 3(a)(3) 

of the Securities Act of 1933, as amended. Corporate indebtedness described in this paragraph 

does not include banker’s acceptances. The corporate indebtedness must be issued by a 

commercial, industrial or utility business enterprise, or by or on behalf of a financial institution, 

including a holding company owning a majority interest in a qualified financial institution. 
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      (B) Corporate indebtedness must be rated on the settlement date P-1 or Aa or better by 

Moody’s Investors Service or A-1 or AA or better by Standard & Poor’s Corporation or 

equivalent rating by any nationally recognized statistical rating organization. 

      (C) Notwithstanding subparagraph (B) of this paragraph, the corporate indebtedness must be 

rated on the settlement date P-2 or A or better by Moody’s Investors Service or A-2 or A or 

better by Standard & Poor’s Corporation or equivalent rating by any nationally recognized 

statistical rating organization when the corporate indebtedness is: 

      (i) Issued by a business enterprise that has its headquarters in Oregon, employs more than 50 

percent of its permanent workforce in Oregon or has more than 50 percent of its tangible assets 

in Oregon; or 

      (ii) Issued by a holding company owning not less than a majority interest in a qualified 

financial institution, as defined in paragraph (h) of this subsection, located and licensed to do 

banking business in Oregon or by a holding company owning not less than a majority interest in 

a business enterprise described in sub-subparagraph (i) of this subparagraph. 

      (D) A custodial officer may not permit more than 35 percent of the moneys of a local 

government that are available for investment, as determined on the settlement date, to be 

invested in corporate indebtedness, and may not permit more than five percent of the moneys of 

a local government that are available for investment to be invested in corporate indebtedness of 

any single corporate entity and its affiliates or subsidiaries. 

      (j) Repurchase agreements whereby the custodial officer purchases securities from a financial 

institution or securities dealer subject to an agreement by the seller to repurchase the securities. 

The repurchase agreement must be in writing and executed in advance of the initial purchase of 

the securities that are the subject of the repurchase agreement. Only securities described in 

paragraph (a) of this subsection may be used in conjunction with a repurchase agreement and 

such securities shall have a maturity of not longer than three years. The price paid by the 

custodial officer for such securities may not exceed amounts or percentages prescribed by 

written policy of the Oregon Investment Council or the Oregon Short Term Fund Board created 

by ORS 294.885. 

      (k) Shares of stock of any company, association or corporation, including but not limited to 

shares of a mutual fund, but only if the moneys being invested are funds set aside pursuant to a 

local government deferred compensation plan and are held in trust for the exclusive benefit of 

participants and their beneficiaries. [Amended by 1957 c.53 §1; 1957 c.689 §1; 1965 c.404 §1; 

1973 c.157 §1; 1973 c.288 §1; 1974 c.36 §9; 1975 c.359 §3; 1977 c.300 §1; 1981 c.804 §84; 

1981 c.880 §13; 1983 c.456 §2; 1985 c.256 §2; 1985 c.440 §1; 1985 c.690 §2; 1987 c.493 §1; 

1991 c.459 §379; 1993 c.59 §1; 1993 c.452 §1; 1993 c.721 §1; 1995 c.79 §102; 1995 c.245 §2; 

1997 c.249 §91; 1997 c.631 §446; 1999 c.601 §1; 2001 c.377 §43; 2003 c.405 §1; 2005 c.443 

§§13,13a; 2009 c.821 §25] 

  

      294.040 Restriction on investments under ORS 294.035. The bonds listed in ORS 

294.035 (3)(a) to (c) may be purchased only if there has been no default in payment of either 

the principal of or the interest on the obligations of the issuing county, port, school district or 

city, for a period of five years next preceding the date of the investment. [Amended by 1995 

c.245 §3; 2005 c.443 §21] 

  

294.046 List of approved securities for investment under ORS 294.035; distribution. 
The State Treasurer shall prepare and keep current a list of agencies and instrumentalities of 
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the United States with available obligations that any county, municipality, political 

subdivision or school district may invest in under ORS 294.035 (3)(a) and 294.040. The list 

shall be distributed, upon request, to any county, municipality, political subdivision or school 

district. [1973 c.157 §3; 1975 c.359 §4; 1995 c.245 §4; 2005 c.443 §22] 



2-13 

Summary of Liquid Investments Available to Local Governments 

For Short-Term Fund Investment 

The information below is for research purposes only 

Investment Division 

The Investment Division manages on behalf of Oregonians a portfolio with a market value of more than $65 

billion. The division manages the Oregon Public Employees Retirement Fund (OPERF), the State Accident 

Insurance Fund (SAIF), the Oregon Short Term Fund (OSTF), and numerous smaller funds such as the 

Common School Fund and the Oregon Growth Account. With assets exceeding $50 billion, OPERF was 

recently ranked the 21st largest pension fund in the U.S. 

DIRECTIONS TO OFFICES 

 Directions to the Office of the State Treasurer in Salem

 Directions to the Office of the State Treasurer in Tigard

OREGON INVESTMENT COUNCIL   (OIC) 

This council invests all State of Oregon funds, including the Oregon Public Employees Retirement Fund and 

the State Accident Insurance Fund. 

 OIC Members

 OIC/OPERF Governance Documents

 OIC Meeting Schedule, Agendas and Minutes

 Total Portfolio Balance - June 30, 2010

 Strengthening corporate responsibility and financial markets

Finance Division 

The Finance Division provides banking and short-term investment services for all state agencies 

and hundreds of Oregon local government entities, including cities, counties, schools and special 

districts. The division manages over 13 million financial transactions annually - including cash 

deposits, electronic fund transfers and check issuances - with over $120 billion flowing in and out 

of the division each year. The division provides an automated banking system to state agencies to 

help manage these activities. The division also administers the $8 billion Oregon Short Term 

Fund, a short-term investment vehicle for state agencies' and local governments' idle cash. 
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The Finance Division staffs the Short Term Fund Board on behalf of the State Treasurer. This 

board advises the Oregon Investment Council and the Oregon State Treasury in the management 

and investment of the Local Government Investment Pool. 

 Agency Services  

 Bond & Coupon Redemption  

 Public Funds Collateralization Program  (Effective July 1, 2008)  

 Local Government Services</A< li>  

 Customer Services Directory  

 Phone/email list for Finance Division  
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EXHIBIT 21 

 

Authorized Investment Mix 
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CLACKAMAS FIRE DISTRICT #1 

 

Authorized Investment Mix for Investments Outside LGIP 

 

Investment Types     Maximum % of Portfolio 

US treasury Bills, Bonds, Notes, & STRIPS     100% 

Federal Agency Bonds and STRIPS        90% 

Bank Liabilities 

 CD’s           50% 

 Bank Acceptance (25% w/any on bank)       50% 

Repurchase Agreements 

 With one institution         10% 

 Overnight Repos with one institution 25% 

Commercial Paper A-2/P-2 or better 

 Oregon Issue (up to 10% with any one)       20% 

Savings and Loan Liabilities 

 CD’s (up to 150,000 w/any one institution      25% 

 

 

 

Maturity Scheduling       Minimum % of Portfolio 

 

Under 30 Days            10% 

Under 180 Days           50%  

Under 270 Days           85% 

Under 1 Year          100%   
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Clackamas Fire District #1 

Ending Fund Balance 

______________________________________________________________________________ 

INTRODUCTION 

Clackamas Fire District #1County Fire District No. 1 follows a fiscal year that begins on July 1 of each 

year and ends on June 30 of the following year.  The primary source of revenue for the district is property 

taxes, which are assessed effective July1, but are usually not received until around the middle of November. 

The Fire Districtdistrict therefore must either operate on cash that is carried over from the previous year or 

borrow money to meet operating needs. 

The Fire DistrictClackamas County Fire District No.1 carries an ending fund balance –or carryover- that is 

intended to provide working capital from the end of the fiscal year in July until the receipt of property tax 

revenue in mid November. The working capital is referred to as “Ending Fuind Balance” from the previous 

budget year which becomes “Beginning Fund Balance” in the following year.  According to ORS 294.371, 

 “A municipal corporation may include in its budget an estimate of unappropriated ending fund 

balance for each fund, for use in the fiscal period following that for which the budget is being prepared.  

The estimate authorized by this section represents cash or net working capital which will be carried over 

into the year following the ensuing fiscal year for which the budget is being prepared…The unappropriated 

ending fund balance authorized by this section shall become a budget resource at the close of the ensuing 

fiscal year for the succeeding year.” 

Because the ending fund balance becomes a resource at the beginning of the succeeding year, it is important 

to ensure that the district maintains the working capital in its ending fund balance to meet cash-flow 

requirements in the months preceding the receipt of tax dollars. 

 

SCOPE 

The ending fund balance policy applies only to the general fund and to the accounting line items identified 

as “Ending Fund Balance” and “Beginning Fund Balance” in the Fire District’sdistrict’s annual budget. 

 

AUTHORITY 

The Board of Directors board of directors designates the Fire Chief as the custodial officer of all Fire district 

financialDistrict financial accounts.  The custodial officer has the responsibility to endure that the district 

can meet day-to-day demands and also to ensure that the district can access the resources necessary to meet 

cash flow requirements during the months prior to receiving property taxes. Among those responsibilities 

are: 

 Recommending board action on cash-flow requirements. 
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 Taking the steps necessary to ensure that the district has the operating resources necessary to meet 

its cash-flow needs, and 

 Developing contingency plans for those years when the district falls short of its cash flow needs. 

In the absence of, or the request of, the custodial officer, the fire district’s executive officer will have the 

authority and responsibility manage the district’s financial accounts. 

 

POLICY 

It shall be the goal of the Board of Directors of Clackamas Fire District #1County Fire District No.1 to 

maintain sufficient resources in its ending balance to meet cash flow needs in the succeeding year.  For the 

purposes of this policy, ending fund balance shall mean the sum of the amount budgeted as “ending fund 

balance” plus the amount budgeted as “restricted reserve..”  The baseline amount for determining the 

budgeted “sufficient resourcesending fund balance” shall be calculated as follows: 

1. Five-twelfths (5/12) of the amount budgeted in the personal series line item: plus 

2. One-fourth (1/4) of the amount budgeted in the Materials and Services line item; plus 

3. One-fourth (1/4) of the amount budgeted in the Capital Outlay line item.35% of the operating 

budget, which includes Personnel Services costs, Materials and Services costs and Capital Outlay. 

The Board’s objective shall be to maintain sufficient funds in ending fund balance and to avoid using debt 

financing to obtain operating capital.  The Board of Directors recognizes that the local and regional 

economicseconomic environment, changes to the tax structure, and changes in consumer demand for 

service will at times make it impossible to allocate sufficient funds to meet the baseline amount described 

above.  While tax anticipation borrowing may be acceptable on a short-term basis, it does not meet the 

board’s policies over the long term. 

 

GOALS 

The goals of the ending fund balance policy are established below: 

1. ToO meet cash flow needs by providing working capital during succeeding years’ budgets 

2. To reduce costs by limiting tax anticipation borrowing and by accruing interest revenue on the 

carryover funds. 

 

 

REVIEW 

This policy shall be annually reviewed and modified, if appropriate, at the end of each fiscal year by the 

Board of Directors unless Fire District needs or known changes warrant a more frequent review. 
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Clackamas Fire District #1 

Restricted (Catastrophic) Contingency Fund  

 

INTRODUCTION 

Clackamas Fire District #1County Fire District No.1 carries an ending fund balance that is proposed to 

provide working capital from eh end of the fiscal year in July until the receipt of property tax revenue in 

the mid November. The working capital is referred to as “Ending Fund Balance” from the previous 

budget year which becomes “Beginning Fund Balance” in the following year.                                                                   

According to ORS 294.371, 

“A municipal corporation may include in its budget an estimate of unappropriated ending fund 

balance for each fund, for use in the fiscal period following that for which the budget is being prepared.  

The estimate authorized by this section represents cash or net working capital which will be carried over 

into the year following the ensuing fiscal year for which the budget is being prepared…The unappropriated 

ending fund balance authorized by this section shall become a budget resource at the close of the ensuing 

fiscal year for the succeeding year.” 

Ending fund balance (EFB) amounts are not appropriated, as such, the Fire Districtdistrict is highly 

restricted in its ability to redirect the EFB in the event a catastrophic natural disaster or other emergency. 

Ending fund balance amounts cannot be appropriated during the year during they are budgeted.  

Catastrophic events could cause the district to expend thousands or hundreds of thousands of dollars to 

mitigate the emergency and to protect the public against immediate threats to public and safety. 

Maintaining a “restricted reserve” line time in the annual budget is an appropriate way to provide the district 

with financial liquidity in the event of a local or regional calamity, and ensure that the line item is not 

considered as part of general contingency. 

SCOPE. 

The restricted (catastrophic) contingency policy applies only to the accounting line item identified as 

“Restricted Contingency” in the district annual budget.  The policy is not intended to restrict the district’s 

use of general operating contingency which is transferred according to board action based on unanticipated 

general operating expenses. 

AUTHORITY. 

The Board of Directorsboard of directors designates the Fire Chief as the custodial officer of all district 

financial accounts.  The custodial officer has the responsibility to ensure that the district can meet day-to-

day demands and also to ensure that the district can access the resources necessary to react to catastrophic 

events.  Among those responsibilities are: 

 Recommending board action on transfer to restricted contingency funds, 

 Taking the steps necessary to recover restricted contingency funds from state and federal sources, 
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 Monitoring the use of restricted contingency funds to ensure compliance with applicable law.

In the absence of, or at the request of, the custodial officer, the fire district’s executive officer will have the 

authority and responsibility manage the district’s custodial accounts. 

POLICY. 

It shall be the policy of the Board of Directors of Clackamas Fire District #1County Fire District No. 1 to 

maintain a line item entitled “Restricted Contingency” within the district’s annual budget.  That line item 

will be established as a contingency account as provided in Oregon statutes.  Restricted contingency funds 

are intended to provide liquidity to the district, and as such are restricted as follows: 

1) The budget line item for the restricted contingency shall not exceed 10 percent of the total expenditures

in the General fund;

2) Transfer from the restricted contingency shall only occur after the board adopts a resolution or

ordinance authorization the transfer;

3) Transfer shall be made only to resolve immediate and catastrophic emergencies that threaten public

health or public safety, such as,

a) Civil disturbance or other man-made disaster

b) Conflagration-either structural or wild –involving the Fire District’s Clackamas County Fire

District No.1’s service area;

c) flood

d) hazardous materials leakage, explosion, or contamination;

e) earthquake or other calamity or natural disaster; or

f) significant disruption of the local or regional ambulance transportation infrastructure that endangers

public health as determined by the authority having jurisdiction.

4) The district does not waive its right to seek reimbursement for expenses related to these emergencies.

5) The restricted contingency is not to be used in lieu of the general operating contingency.

In general, the restricted contingency account is expected to be used for unanticipated and unbudgeted 

events that are expected to last more that than 7 days and cost more than $50 thousand. 

GOALS. 

The goals of the restricted contingency are established below: 

1) To provide liquidity of capital in the event that an unanticipated and catastrophic events endangers the

safety of the district’s populace.
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2) To protect the district against adverse timing of reimbursement from the Federal Emergency

Management Agency (FEMA), from the state of Oregon through the Conflagration Act, or through

other reimbursable expenditures.

REVIEW 

This policy shall be annually reviews and modified, if appropriate, at the end of each fiscal year by the 

Board of Directors unless District needs or known changes warrant a more frequent review.. 



Business Services Division 
To: Chief Fred Charlton and the Board of Directors 

From:  Deputy Chief Doug Whiteley 

Re: Business Services Division Monthly Report – August 2017 

• On September 11, Emerick will start the remodel on the Administration Building. Their
goal is to be completed by the end of October.

• In September, programming and space needs analysis will be done for the new
Administration Building.

• Reviewed and updated existing IGAs with Estacada, Canby, and Gladstone.

• Attended Station 16 and 19 cost review meetings. Through these meetings. we are
continuing to find ways to keep construction costs as low as possible.

• Continued to review and update Fire District Policies.

• Met with Emerick regarding the Admin Building remodel.

• Attended Capital Projects Committee regarding current and upcoming projects.

• Attended the Insurance Committee meeting.

• Attended the Health Trust meeting.

• Worked on the Battalion Chief test.

• Staff continues to review and update job descriptions.

• Met with staff regarding testing process transition.

• Met with Local 1159 regarding future testing.

• Worked on several personnel issues.

• Attended Fire Defense Board at CCOM.

• Finalize the Annual Compliance Report review.

• Helped coordinate the 2017 Strategic Planning Retreat.

Business Services 
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• Helped coordinate and prepare the 2017 Board Retreat.

• Coordinated the Sexual Harassment Training for the Best Practices Program.

Respectfully submitted, 

Deputy Chief Doug Whiteley 
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Business Services Division 
To: Chief Fred Charlton and the Board of Directors 

From:  Data Systems Manager Shelby Hopkins 

Re: Data Management Monthly Report – August 2017 

Munis 
Phase II Inventory and Work orders kicked-off on August 1 and will go live January 2018. The 
project team began implementation sessions August 29-31 with Analysis and Configurations by 
completing an As-Is/To-Be knowledge transfer for Logistics, Fleet, Equipment, Facilities, and 
ITS. There are currently 15 implementation sessions scheduled over the next five months.  

FireRMS 
• Nothing new to report.

Data Analysis 
• Compiling SOC data for the updated document.
• To date, incidents are trending 7.14% higher than in August 2016.

Pre-Plans 
• Working with FARO Technologies the Fire-Zone software vendor to set up a product

demo. 
• Any Boring Fire pre-plans that are submitted to FMO are being drawn into Fire-Zone by

AT Roberts. 

Business Services 
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Business Services Division 
To: Chief Fred Charlton and the Board of Directors 

From:  Deputy Chief Doug Whiteley 

Re: Fire Prevention Division Monthly Report – August 2017 

Engineering  Fire Prevention staff reviewed 120 buildings and land use projects in the month of 
August 2017. In addition, 5 tenant remodel inspections were conducted, as well as 9 new 
construction inspections. 

Enforcement  A total of 528 inspections were carried out in the month of August 2017. These 
include fire and life safety inspections, special inspections completed by the Fire Prevention staff, 
and the business inspections completed by the fire companies. 

Public Education 

Aug 1 S16 National Night Out - Forest Creek Park, Mt. Pleasant School 
Aug 1 S2 National Night Out - Overland Park, North Main Village 
Aug 1 S5 National Night Out - Tow Center Heights 
Aug 1 S8 National Night Out - Orchard View Lane, Squires Court 
Aug 2 S9/FMO Free Summer Food Service Program - CC Housing Authority  
Aug 3 S8 National Night Out - Riverbend 
Aug 3 S16/FMO Free Summer Food Service Program - Gardiner Middle School  
Aug 5 S15 Neighborhood Picnic - Barclay Hills Park 
Aug 8 S9/FMO Free Summer Food Service Program - Holcomb Elementary 
Aug 8 FMO Clackamas Co-op and CFIT Meeting 
Aug 9 S14 Boring-Dull Day Social 
Aug 10 S2 Cuddle Time Preschool - Engine Tour 
Aug 10 S16/FMO Free Summer Food Service Program - Kingsberry Heights Apt 
Aug 14 S2 Hector Campbell NDA Neighborhood Picnic 
Aug 15 S16/S17 Neighborhood Organization Picnic - Rivercrest Park 
Aug 16 FMO Senior Day - Clackamas County Fair 
Aug 23 FMO Hands Only CPR - Oregon City Rotary 
Aug 24 S3 Hero Camp - Eastside Athletic Club 
Aug 24 S6/S9/S8/FMO Happy Valley Concert in the Park 
Aug 27 S11/FMO Firewise Day at Beaver Lake Estates 
Aug 31 S2 Ardenwald Back to School Bash 

month of 
Aug FMO 

Safety Fair & Tips Flyer Distribution to Oregon City, 
North Clackamas & Oregon Trail School Districts 

Business Services 

R-1b.1
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Note: The following are areas of interest on specific topics or items that have received additional 
staff time beyond what is noted above. 

• Staff continues to work with a statewide taskforce regarding marijuana growth and
processing. The group is working with numerous agencies to gain consistent and safe
review and inspection practices.

• Staff is busy preparing for the annual Health and Safety Fair in Oregon City that will be
on Saturday, September 16th. The event will be from 10am-2pm. Additionally, staff is
planning activities for Fire Prevention Month. There will be an open house on each
Saturday during the month of October.

• Congratulations to Fire Inspector Kasey DeLair. On September 6th, she completed her
new hire probationary period.

• Several fire investigators will be attending the annual International Association of Arson
Investigators fall conference in Bend. Attendance and participation is necessary for
continued staff improvement on fire investigation practices and also for maintaining fire
investigation certifications.

• In August, staff taught fire safety at the Clackamas County Fair on Senior Citizen Day.
Their participation was in support of the Clackamas County COOP, which is a county
group that works to provide consistent public education practices.
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Clackamas Fire Inspections

2017 Inspections
January - August
Assigned To Actions Scheduled # Done % Done
Division, Fire Marshal Office           1 YEAR PREVENTION OFFICE                1416 906 63.98%

2 YEAR PREVENTION OFFICE                719 459 63.84%
HAZ MAT INSPECTION                      35 12 34.29%
ANNUAL SELF INSPECTION                  107 90 84.11%
APARTMENT PROGRAM 1 YEAR                368 269 73.10%
4 YEAR PREVENTION OFFICE                148 33 22.30%

Division, Fire Marshal Office            Total 2793 1769 63.34%
Station, Station 1                      COMPANY 1 YEAR INSPECTION               1 1 100.00%

COMPANY 2 YEAR INSPECTION               21 20 95.24%
COMPANY 4 YEAR INSPECTION               25 21 84.00%
Lock Box                                19 10 52.63%
TARGET HAZARD WALK THRU                 12 5 41.67%

Station, Station 1                       Total 78 57 73.08%
Station, Station 10                     COMPANY 1 YEAR INSPECTION               12 5 41.67%

Lock Box                                7 7 100.00%
TARGET HAZARD WALK THRU                 6 5 83.33%

Station, Station 10                      Total 25 17 68.00%
Station, Station 11                     COMPANY 1 YEAR INSPECTION               4 2 50.00%

Lock Box                                5 4 80.00%
TARGET HAZARD WALK THRU                 3 2 66.67%

Station, Station 11                      Total 12 8 66.67%
Station, Station 14                     COMPANY 2 YEAR INSPECTION               6 4 66.67%

Lock Box                                1 1 100.00%
TARGET HAZARD WALK THRU                 17 6 35.29%

Station, Station 14                      Total 24 11 45.83%
Station, Station 15                     COMPANY 1 YEAR INSPECTION               1 0 0.00%

COMPANY 2 YEAR INSPECTION               38 13 34.21%
Lock Box                                8 0 0.00%
TARGET HAZARD WALK THRU                 10 2 20.00%

Station, Station 15                      Total 57 15 26.32%
Station, Station 16                     COMPANY 2 YEAR INSPECTION               72 65 90.28%

Lock Box                                4 3 75.00%
TARGET HAZARD WALK THRU                 12 5 41.67%

Station, Station 16                      Total 88 73 82.95%
Station, Station 17                     COMPANY 2 YEAR INSPECTION               63 48 76.19%

Lock Box                                3 3 100.00%
TARGET HAZARD WALK THRU                 6 6 100.00%

Station, Station 17                      Total 72 57 79.17%
Station, Station 19                     COMPANY 2 YEAR INSPECTION               22 17 77.27%

TARGET HAZARD WALK THRU                 3 1 33.33%
Station, Station 19                      Total 25 18 72.00%
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Clackamas Fire Inspections
Station, Station 2                      COMPANY 2 YEAR INSPECTION               20 18 90.00%

COMPANY 4 YEAR INSPECTION               53 44 83.02%
Lock Box                                12 11 91.67%
TARGET HAZARD WALK THRU                 12 11 91.67%

Station, Station 2                       Total 97 84 86.60%
Station, Station 3                      COMPANY 1 YEAR INSPECTION               1 1 100.00%

COMPANY 2 YEAR INSPECTION               41 31 75.61%
COMPANY 4 YEAR INSPECTION               26 19 73.08%
Lock Box                                8 2 25.00%
TARGET HAZARD WALK THRU                 18 1 5.56%

Station, Station 3                       Total 94 54 57.45%
Station, Station 4                      COMPANY 2 YEAR INSPECTION               18 10 55.56%

COMPANY 4 YEAR INSPECTION               26 6 23.08%
Lock Box                                5 3 60.00%
TARGET HAZARD WALK THRU                 14 10 71.43%

Station, Station 4                       Total 63 29 46.03%
Station, Station 5                      COMPANY 1 YEAR INSPECTION               1 1 100.00%

COMPANY 2 YEAR INSPECTION               31 31 100.00%
COMPANY 4 YEAR INSPECTION               1 1 100.00%
Lock Box                                2 0 0.00%
TARGET HAZARD WALK THRU                 2 0 0.00%

Station, Station 5                       Total 37 33 89.19%
Station, Station 6                      COMPANY 2 YEAR INSPECTION               30 9 30.00%

Lock Box                                5 4 80.00%
TARGET HAZARD WALK THRU                 4 1 25.00%

Station, Station 6                       Total 39 14 35.90%
Station, Station 7                      COMPANY 1 YEAR INSPECTION               3 1 33.33%

COMPANY 2 YEAR INSPECTION               22 12 54.55%
Lock Box                                5 2 40.00%
TARGET HAZARD WALK THRU                 2 2 100.00%

Station, Station 7                       Total 32 17 53.13%
Station, Station 8                      COMPANY 1 YEAR INSPECTION               1 1 100.00%

COMPANY 2 YEAR INSPECTION               79 42 53.16%
COMPANY 4 YEAR INSPECTION               24 13 54.17%
Lock Box                                18 0 0.00%
TARGET HAZARD WALK THRU                 16 0 0.00%

Station, Station 8                       Total 138 56 40.58%
Station, Station 9                      COMPANY 2 YEAR INSPECTION               24 23 95.83%

COMPANY 4 YEAR INSPECTION               1 1 100.00%
Lock Box                                8 8 100.00%
TARGET HAZARD WALK THRU                 7 7 100.00%

Station, Station 9                       Total 40 39 97.50%
Grand Total 921 582 63.19%
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Clackamas Fire Inspections

Assigned To Actions # Done
Division, Fire Marshal Office           ENFORCEMENT ASSIST                      11

FINAL INSPECTION                        1
FIRST REINSPECT                         63
NEW BUSINESS INSPECT                    3
NEW CONSTRUCTION INSPECTION             9
PLAN REVIEW                             120
SECOND REINSPECT                        8
SPECIAL INSPECTION                      41
TENANT IMPROVEMENT                      5
THIRD REINSPECT                         1

Division, Fire Marshal Office            Total 262
Grand Total 262

2017 Special Inspections                                                                                                     
August
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Estacada Fire Inspections

2017 Estacada Inspections                                      
January - August
Assigned To Actions Scheduled # Done % Done
Division, Fire Marshal Office           1 YEAR PREVENTION OFFICE                104 46 44.23%

2 YEAR PREVENTION OFFICE                34 32 94.12%
Division, Fire Marshal Office            Total 138 78 56.52%
Grand Total 138 78 56.52%

2017 Estacada Inspections  
August
Assigned To Actions # Done
Division, Fire Marshal Office           1 YEAR PREVENTION OFFICE                  15

2 YEAR PREVENTION OFFICE                  1
Division, Fire Marshal Office            Total 16
Grand Total 16

2017 Estacada Special Inspections
August
Assigned To Actions # Done
Division, Fire Marshal Office           PLAN REVIEW 14

SPECIAL INSPECTION                      1
Division, Fire Marshal Office            Total 15
Grand Total 15
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2015 95 Incidents
2016 91 Incidents
2017 112 Incidents

False Fire and Medical Alarm Responses

Monthly Average

Information within this category will be used for the purpose of cost recovery pursuant to Ordinance 09-01

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 87 72 95 100 117 110 82 83 89 106 105 89
2016 78 78 86 87 73 104 65 107 107 126 93 88
2017 132 92 86 126 116 84 113 143
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In 2006 Fire District personnel were responding to an average of 140 false fire alarm incidents per month. Due to these
responses, in February of 2007 The Fire District adapted fee Ordinance 07-01. This cost recovery fee program was
initiated in August 2007. A report is ran each month which lists all false alarm calls. In April 2009, Clackamas Fire
District # 1 adopted Ordinance 09-01. Pursuant to Ordinance 09-01; Cost recovery fees may be imposed for responses
to repetitive false (nuisance) responses to fire and medical alarms. No cost recovery fee shall be imposed for the initial
four (4) fire alarm or medical responses to any residential or commercial occupancy during a calendar year. No cost
recovery fee shall be charged if the fire alarm is a result of a fire. No cost recovery fee shall be charged if the medical
alarm results in medical treatment by EMS personnel. Canceled en-route incidents are considered a billable event since
the apparatus was deployed and thus an incident report must be generated. Fees will be based upon the reasonable
estimate of the actual average cost of a fire alarm response.
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Year Fire Cause of Ignition Incidents %
2015 Cause under investigation 0 1.98%

Cause undetermined after investigation 11 12.79%
Cause, other 1 1.16%
Failure of equipment or heat source 15 17.44%
Intentional 5 5.81%
Unintentional 54 62.80%

2015 Total 86 100.00%
2016 Act of Nature 2 2.56%

Cause under investigation 1 1.28%
Cause undetermined after investigation 11 14.10%
Cause, other 2 2.56%
Failure of equipment or heat source 9 11.54%
Intentional 4 5.13%
Unintentional 49 62.80%

2016 Total 78 100.00%

Data Excludes: Cooking and Chimney Fires

Clackamas Fire District #1
2017 Structure Fire Cause of Ignition 

Data on 111-Building Fire's only within Clackamas Fire Dist. FMZ's
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Business Services Division 
To: Chief Fred Charlton and the Board of Directors 

From: Emergency Manager Gregg Ramirez 

Re: Emergency Management Monthly Report – August 2017 

• Worked with County Office of Disaster Management on the credentialing portion of the

Stranded Worker’s Agreement.

• Worked with the Public Information Office on the month-long KGW/Red Cross “Keeping you

Safe” campaign, which begins in September.

• Conducted CERT Leaders meeting.

• Spoke on emergency preparedness at:

 Clackamas Community College’s employee in-service day

 DHS Aging and People with Disabilities Services

 Rolling Hills Community Church in Tualatin, OR

• Guest on KPAM radio morning show.

• Attended Cascadia Receding exercise planning meeting.

• Work on-going:

 Station security project

 Continuity of Operations Plan

 Emergency Preparedness Month for September with the theme: “Don’t Plan Ahead. You

Can.”

 KGW/Red Cross “Keeping you Safe” campaign

Respectfully submitted, 

Emergency Manager Gregg Ramirez 

Business Services 
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Business Services Division 
To: Chief Fred Charlton and the Board of Directors 

From:  Human Resources Manager Trish Noble 

Re: Human Resources Division Monthly Report – August 2017 

• TeleStaff training

• Entry Level Firefighter Academy 17-02 Graduation

• Job description updates

• Met with candidates to review their testing results

• Call-board meeting

• Witnesses for the “Down and Dirty” drill at the Blue Heron Paper Mill in Oregon City

• Single Role Paramedic resume review

• Insurance Committee/LBG

 We have signed an agreement for New Benefits/Telehealth with an effective date of 
October 1, 2017. We have omitted the employees that currently opt off of our 
medical plan and have added our retirees that purchase medical insurance through 
the District. It is a potential major cost savings to our plan. Discussion took place as 
to the best way to get the information out to all of our members. This is $6.50 per 
person per month and this is what it covers:

 Teledoc: 24/7 access to a doctor by phone or online video consult
anytime, anywhere in the US with no consultation fee. Doctors would
offer diagnosis, treatment options, and prescription, if necessary. They
are only able to prescribe non DEA regulated medicine (cough
suppressant, antibiotics, steroids, etc.)

 Nurseline: 24/7 access to a registered nurse that can provide advice and
information

 Doctors Online: Allows members to message/chat with a medical
professional regarding symptoms or health concerns. (Like a live WebMD)

 LBG is gathering vision data from Loomis for us to see what our trend is and what it
looks like members use more of: eye exams or hardware. This will be used for
further discussion amongst the Insurance Committee regarding the vision coverage
moving from $200 to $400

Business Services 
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 Working on individual cases to determine coverage

• Retiree Health Trust

 We are moving forward on the TIPO. Discussion took place about the offset amount
and are working on the final details

 Legal is now looking over the Trust Articles and will be sending them out to the
Committee to be adopting so we can file our 5500 form

• Worker’s Comp claims and Return to Work

• New hire orientations

• Employee issue resolution

• NW Regional Diversity Council meeting

• Policies and Procedures review and revisions

• Data surveys for EE04 filing

• Mandatory Sexual Harassment for all Fire District staff and volunteers

14



Business Services Division 
To: Chief Fred Charlton and the Board of Directors 

From: Information Technology Director Oscar Hicks 

Re: Information Technology Services Division Monthly Report – August 2017 

Initiated 

• NetMotion Mobility Virtual Environment

• MS Windows 10 migration

• Inform Mobile CAD deployment (Train the Trainer – TTT)

In Progress/On-going 

• Kronos Workforce Telestaff Upgrade

• AVIDS testing/deployment

• Enterprise Information Security (InfoSec) Management

• Inform Mobile CAD Deployment

• FireRMS/ePCR upgrade planning

• Consolidation of file servers to cluster architecture

Completed 

• DNS environment updated to meeting MS Server 2012 best practices

• Sophos – Antivirus/Web and Email Filter updated (still evaluating suite of products to include
ransomware protection)

      Business Services 

R-1b.3
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Emergency Services Division 

To: Chief Fred Charlton and the Board of Directors 

From: Deputy Chief Ryan Hari 

Re: Emergency Services Division Monthly Report – August 2017 

 Continued work on the fleet maintenance center project.

 Continued work to move Station 16 crews to a temporary location.

 Continued work on the Station 19 fire restoration project.

 Attended Firefighter Academy 17-02 graduation.

 Chaired the CCOM Executive Board meeting.

 Worked on bids and budget issues for Stations 16 and 19 new construction.

 Traveled to Pierce Manufacturing in Appleton for acceptance of last bond purchased apparatus.

 Significant time spent in emergency coverage due to conflagration deployments.

 Continued work on permitting and various issues surrounding all construction projects.

 Continued work on LMC issues with Local 1159.

 Continued work on several personnel issues.

 Attended Fire Defense Board meeting at CCOM.

Respectfully submitted, 
Deputy Chief Ryan Hari 

Emergency Services 
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Emergency Services Division 

To: Chief Fred Charlton and the Board of Directors 

From: EMS Division Chief Bill Conway 

Re: Emergency Medical Services Division Monthly Report – August 2017 

The following summary of work includes those activities completed within the EMS Division. Additional 
reports are included from the Community Paramedic, EMS Training Officer, as well as the monthly 
community CPR report from Cascade. 

 Met with Jason Mahle, Clackamas AMR  Operations Manager
 Attended Clackamas County Medical Director Dr. Terri Schmidt’s retirement dinner

 Attended Pinnacle Conference, an EMS leadership conference
 Three OHSU Resident Ride Alongs
 Attended Clackamas Fire EMS Committee and EPIC meetings
 Attended Fire District Board of Directors work session and regular meeting
 Met with Canby Fire and TVF&R Division Chiefs to discuss collaboration
 Working on Single Role Paramedic process with Training and EMS TO Verkest
 Phone conference meeting, Public Based EMS Committee
 Attended Multnomah County Pre-bid conference for ambulance service area
 Conducted Subject Matter Expert review of applications and resumes for Single Role

Paramedic

Respectfully submitted, 
EMS Division Chief Bill Conway 

Emergency Services 
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Emergency Services Division 

To: Chief Fred Charlton and the Board of Directors 

From: Community Paramedic AmyJo Cook 

Re: Community Paramedic Monthly Report - August 2017 

 Assisted community member with permanent housing and furnishings
 Assisted Oregon City Police with Homeless Outreach
 Assisted Adult Protective Services with a home visit/consult
 Connected Community member with Alcohol detox and residential rehabilitation
 Attended new charting implementation meeting
 Assist Providence with connecting to a Community member
 Attended monthly Vulnerable Adults meeting
 Conducted patient outreach with Riverstone Behavioral Health Survives
 Attended frequent user planning meeting
 Assist community member with attending an initial Primary care appointment/establish

continued care.
 Submit Grant request to Clackamas County Small grants program
 Attend meeting for data analysis

Respectfully submitted, 
Community Paramedic AmyJo Cook 

Emergency Services 

3



Emergency Services Division 

To: Chief Fred Charlton and the Board of Directors 

From: EMS Training Officer Mike Verkest 

Re: Emergency Medical Services Division Monthly Report – August 2017 

 Participation the PART trial continued as we are on King Airway as our airway device. The study
is on schedule to conclude at the end of September.

 Continued Peer Chart review.  Process improvement strategies have been implemented and
video created. New process rolling smoothly.

 Attended EMS Committee and EPIC meetings.
 Attended the monthly Training Division Staff meeting
 Coordinated Clackamas Fire Volunteer EMS Drill- “The First 5 minutes, Part II”

 Clackamas Fire District #1 continues to Field Test LUCAS3 Mechanical CPR Device on M3.
 Conducted Final Academy 17-02 EMS Training and Testing.
 Attended Tri-County Protocol Development Meeting
 Continued work with Division Chief Conway regarding Single Role Paramedic including SME

Review.
 Coordinating Single Role Paramedic Academy and Filed Training Process with Lt. Sakaguchi
 Coordinated Make up Career EMS Battalion Drill: HPCPR, PEEP Valve and Video

Laryngoscope Review
 Coordinated the ODMAP installation and Deployment for Clackamas Fire District #1

(Continuing)
 Created 2 EMS quickies this month.
 Registered for SDAO/SDIS Fire District Unmanned Arial Vehicle (Drone) Training Program.

Respectfully submitted, 
EMS Training Officer Mike Verkest 

Emergency Services 
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Station	2 Station	3 Station	4 Station	5 Station	7 Station	10 Station	14 Station	15
BLS	HCP 2 4
HS	FA,	CPR	&	AED 1 2
HS	CPR	&	AED 1 2
HS	FA		 1 2
ACLS	Renewal 1 1
PALS	Renewal 2 0

Station	2 Station	3 Station	4 Station	5 Station	7 Station	10 Station	14 Station	15
BLS	HCP 27 65
HS	FA,	CPR	&	AED 9 18
HS	CPR	&	AED 6 9
HS	FA		 1 2
ACLS	Renewal 7 6
PALS	Renewal 8 0

1 2 3 4 5

1 11 129

14 127

1 9 131

1 12 128

2 18 121

1 7 132

Poor Fair Satisfactory Good Excellent
2 10 129

Yes No
141

Cascade	Healthcare	Services,	LLC.
Clackamas	Fire	District	#1

Community	CPR	and	First	Aid	Programs
Student	Enrollment	and	Course	Evaluation	Summary

					Overall	this	course	met	my	expectations:

					The	program	was	relative	to	my	work	and	extended	my	knowledge:	

					Adequate	supply	of	equipment	that	was	clean	and	in	good	working	order:

					Method	of	presentation	enhanced	my	learning	experience:

Number	of	Classes	Offered	at	Each	Location

Student	would	refer	a	friend/colleague	to	take	the	same	course:

					Classroom	environment	was	conducive	to	learning:

					Instructor(s)	provided	adequate	and	helpful	feedback:	

Aug-17

Clackamas	Fire	Station	Enrollment	by	Location
Aug-17

Clackamas	Fire	Student	Evaluation	Summary	--	August
										1	(Strongly	Disagree)				2	(Disagree)				3	(Neutral)				4	(Agree)				5	(Strongly	Agree)

Class	Type

Class	Type

					Student's	rating	of	the	instructor's	overall	effectiveness:
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Matt	made	the	cpr	class	more	enjoyable	with	great	humor	&	very	helpful	advice/tips	to	help	with	knowledge	&	
preparedness!	

Appreciate	real	medical	termancy	&	real	world	examples.	Explain	why	we	do	way	we	do	it,	i.e.	explaining	why	wait	for	recoil	
or	importance	of	performing.	
Added	a	bit	of	humor	to	class-	that	was	great.	
#5	Background	radio	transmission	distracting
Awesome	instructor!	

Great	instructor.	Very	clear	&	efficient.	

Great!	
Good
Very	good	presenter
Thanks	for	coming	to	Happy	Valley!	
Instructors	worked	with	the	videos	well	and	added	excellent	instruction
Thank	you!	

Great

Rene	was	very	good	and	gave	great	answers	to	all	questions.

That	was	good	knowledge	to	me

Great	location/	class.	Thank	you.	

The	voice	on	the	intercom	was	disruptive	at	times,	made	it	a	little	hard	to	hear.	

Cascade	Healthcare	Services,	LLC.
Clackamas	Fire	District	#1

Community	CPR	and	First	Aid	Programs
Student	Enrollment	and	Course	Evaluation	Summary

Comments	from	Clackamas	Fire	Student	Evaluations	--August	2017

Victoria	did	great.	Was	straight	forward,	told	pertinent	info.	Thanks	so	much.	

Appreciate	the	hands	on	nature	of	this	class

Very	clear	&	to	the	point,	communication/education.	The	best	course	have	taken,	I	remember	everything.	

Class	dynamic	was	very	energetic,	seemed	like	instructor	was	interested	in	topics	discussed

I	enjoyed	music	to	help	keep	the	right	rhythm	of	beaths

Loved	the	way	victoria	demonstrated	everything	and	was	very	thorough.	

Great	instructions-	answered	all	questions-	enjoyable	because	of	Victoria	

Thanks!	:)	

Warm,	welcoming,	friendly	&	knowledgable	instructor

Great	value.	
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Great	presenter.	Engaging.	Kept	my	interest	focused	on	subject.	

Great	course!	Matt	did	a	great	job	balancing	the	videos	w/demos	&	practice	time.	He	had	additional	tips	during	the	
videos
Great	Course!	Bubba	knows	what	he's	talking	about!	
Bubba	was	fantastic.	He	was	able	to	keep	the	class	interesting	&	I	really	enjoyed	his	positive	attitude.	

Matt	was	great!	
Kept	it	short	&	sweet	also	included	humor!	:)	Happy	class!	Good	job!	
Matt	was	great!	Great	examples	&	extra	info	that	was	interesting	pertinent.	
After	20	years	of	medical	training/work	it's	great	to	move	at	faster	pace
I	thought	this	was	best	present	CPR	BLS	Course	in	recent	memory	

Learned	things	I	did	not	know.	Very	informative	and	fun.	
Very	well	done!	

Snacks	Please!	

I	have	been	an	ACLS	Instructor	for	10	years	and	this	was	the	absolute	best	ACLS	Class	I	have	ever	been	to.	Great	Job!	
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Emergency Services Division 

To: Chief Fred Charlton and the Board of Directors 

From: Division Chief David Scheirman 

Re: Emergency Services Division Monthly Report August 2017 

 Assisted BC Carmony in a webinar on commercial fires.
 Met with Shift Commander from Hampshire, England to learn about exchange program
 Eclipse preparation
 Conflagration deployment preparation
 Responded to several brush and structure fires to assist on duty Chiefs.
 Took a week off and travel to South Carolina and Georgia.
 Monthly OPS meeting
 Light Duty assignments:

o Training assistance
o Inspections
o Policy update and review

North Battalion –  A Shift 
Battalion Chief Brian Burke 

North Battalion – B Shift 
Battalion Chief Brian Rooney 

 8/1- Responded on with a Task Force on a structure fire at 8609 SE Con Battin Rd.
 8/2- Responded with E301, HR305 and T302 on a multiple vehicle accident on Hwy 205  at exit 13.
 8/11- Responded with a task force for a Brush Fire at I 205 and Sunnyside.
 8/1 T316, E317 and BC303 attended the National Night Out event in Oregon City.
 8/2 FRP work.
 8/5 BC apparatus PLL work.
 8/8 Monthly ESD meeting at station 5.
 8/11 Preparations for a Clackamas Wildland Task Force Deployment.
 8/11 Probationary AO Cook evaluation at Clackamas Training Center, Target Solutions training.
 8/14- Probationary FF Heard evaluation at Clackamas Training Center.
 8/14- Clackamas Wildland task force clean up, BC 302 at Fleet for radio work, FRP projects.
 8/29- Attended the quarterly Multi-company Drill at Blue Heron mill.

North Battalion –  C Shift 
Battalion Chief Scott Carmony 

 August 9 at 15:19 hours – House Fire at 11939 SE 312th in Boring.
 Well involved home on arrival. Fire controlled 1 alarm. No injuries.
 August 25 at 02:59 hours – Responded Mutual Aid to Portland with Engine 301, Heavy Rescue

305, and Truck 302 to assist with 2nd alarm for two homes on fire.
 August 26 at 10:50 hours – Water Rescue at Barton Park Boat Ramp. 4 persons trapped on

island. All accounted for and transported to shore.
 August 27 at 05:34 hours – House Fire at 16019 SE Keller Rd., in Damascus
 Home with garage fully involved and extended to house. Fire controlled with 1 alarm, no injuries.

Emergency Services 

R-1c.2
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 Much planning and preparation for upcoming BC promotional Tactical Exam.
 Conducted a Training Webinar on Commercial Fires with Division Chief Scheirman on August 8-10.

South Battalion –  A Shift 
Battalion Chief Ken Horn 

 August 8 – Brush Fire @ 19594 S Redland Rd: Crews responded to a reported grass fire in an
orchard. Upon arrival crews found a slow moving grass fire with some fire moving to a tree line. The
initial unit on scene was able to stop most of the fire in the before it advanced into the trees. As
BC303 arrived I began walking to another part of the fire. As I did the wind changed directions and
moved quickly to a standing grass field. Within minutes the fire rapidly grew and moved to a large
brush pile and plum orchard along with several structures. Additional resources were called for and
the scene was divided into three divisions. The fire was stopped before any structures were lost and
no injuries occurred. A big thanks goes out to our volunteers and to Estacada Fire. Crews on scene
included: WT311, WT 312, BR330, BR313, WT310, E311, E310, AMR 271, BR312, BR310, C304,
BC303, BC302,RH302, BR311, C332, RH314, IE, 309, E307, RH 301, IE, 314, FM304.

 August 19 – Brush Fire @ SB I205 at the Gladstone Exit: Crews responded mutual aid to a reported
grass fire moving rapidly into the trees threatening structures. Law police on scene described the
fire as growing rapidly and moving to several structures. On this information a 2nd alarm brush
response was called for and 390 called for a commercial box for the threatened structures. Upon
arrival BC303 took command and began making assignments and dividing the scene into two
divisions. Crews on scene included quickly made access to the fire from several directions and
extinguishment occurred before the fire could reach any structure. The fire was turned over to
Crews on scene: T392, BR311, E309, T316, SQ390, IE 314, C390, BR310, C391, HR305, BC302,
WT311, WT310, E391, E307, WT314, E317.

o Attended phase 3 evaluation for A/O Joles.
o Attended Down & Dirty Drill for commercial fires.
o Attended Board Meeting.

South Battalion – B Shift 
Battalion Chief Jonathan Scheirman 

 Nena Springs deployment
 Canby barn and field fire
 Eclipse operations
 Dozer over embankment in Redland
 Climber in OC accident extrication
 Canby barn fire
 Commercial fire on 82nd Ave.
 Conflagration deployment set up for Chetco Bar fire
 Estacada house/wildland fire with Firefighter sent to the hospital.
 *BC Scheirman has been deployed and will have a more complete list with details. 

South Battalion – C Shift 
Battalion Chief Oscar Ramos 

 Attended monthly Operational Div. meeting and passed the information on to all South companies.
 One counseling session with on duty personnel.
 Attended Senior Staff meeting.
 Assisted with conflagration TF return to quarters and unpack camping items.
 Went out on both Milli and Chetco Bar conflagrations for second half of the month returning Sept. 2.

East Battalion 
Battalion Chief Brian Stewart 

Respectfully submitted, 
Division Chief David Scheirman 
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Data

EMS 1381

False 98

Fire 104

Good Int 230

Hazard Cond. 99

Other 0

Pub Asst 247

Rupt/Exp/Weather 0

Grand Total 2159

Incident Type 2015 2016 2017

EMS 14577 15339 10637

False 847 801 588

Fire 636 479 462

Good Int 2053 2011 1498

Hazard Cond. 1409 1459 984

Other 10 6 3

Pub Asst 2296 2332 1792

Rupt/Exp/Weather 14 4 9

Grand Total 21842 22431 15973

Clackamas Fire Dist. #1 Emergency Services Report

Mutual Aid Given Incident Not Included

Incident Type

August 2017

Year to Date

EMS
64%

False
4%

Fire
5%

Good Int
11%

Hazard 
Cond.

5%

Other
0%

Pub Asst
11%

Rupt/Exp/Other
0%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
BFD 2016 125 116 136 127 123 142 165 152 129 144 127 151
CFD 2016 1681 1646 1726 1671 1722 1742 1762 1873 1707 1682 1673 1909
CFD 2017 2275 1768 1863 1959 2024 1882 2043 2159
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Total Incidents by Month
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Incident 
Type

URBAN
CFD#1 

Performance

 # of Resp. 
Included in 
Calculation 

CFAI 
Baseline

 # of Resp. 
Meeting 

CFAI 
Baseline 

% of Resp. 
Meeting 

CFAI 
Baseline

CFAI 
Benchmark

 # of Resp. 
Meeting 

CFAI 
Benchmark 

% of Resp. 
Meeting 

CFAI 
Benchmark

Alarm Handling 1:25 1218 1:30 1097 90.07% 1:00 951 78.08% Mean 6:12
Turn Out Time 2:17 1442 1:30 936 64.91% 1:00 508 35.23% Median 6:01

Urban Travel Time 6:25 1043 5:12 802 76.89% 4:00 538 51.58% Minimum 0:17
Urban Total Response Time 8:36 1043 8:12 906 86.86% 6:00 516 49.47% Maximum 17:21

*URBAN: Stations 1, 2, 3, 15, 16

Incident 
Type

SUBURBAN
CFD#1 

Performance

 # of Resp. 
Included in 
Calculation 

CFAI 
Baseline

 # of Resp. 
Meeting 

CFAI 
Baseline 

% of Resp. 
Meeting 

CFAI 
Baseline

CFAI 
Benchmark

 # of Resp. 
Meeting 

CFAI 
Benchmark 

% of Resp. 
Meeting 

CFAI 
Benchmark

Alarm Handling 1:30 729 1:30 639 87.65% 1:00 552 75.72% Mean 6:35
Turn Out Time 2:10 890 1:30 613 68.88% 1:00 333 37.42% Median 6:20

Suburban Travel Time 7:12 625 6:30 528 84.48% 5:00 396 63.36% Minimum 0:02
Suburban Total Response Time 9:25 625 9:30 565 90.40% 7:00 391 62.56% Maximum 17:32

*SUBURBAN: Stations 4, 5, 6, 7, 8, 9, 17, 19

Incident 
Type

RURAL
CFD#1 

Performance

 # of Resp. 
Included in 
Calculation 

CFAI 
Baseline

 # of Resp. 
Meeting 

CFAI 
Baseline 

% of Resp. 
Meeting 

CFAI 
Baseline

CFAI 
Benchmark

 # of Resp. 
Meeting 

CFAI 
Benchmark 

% of Resp. 
Meeting 

CFAI 
Benchmark

Alarm Handling 1:26 212 1:30 186 87.74% 1:00 161 75.94% Mean 8:29
Turn Out Time 2:26 307 1:30 194 63.19% 1:00 129 42.02% Median 8:16

Rural Travel Time 10:17 185 13:00 177 95.68% 10:00 163 88.11% Minimum 1:00
Rural Total Response Time 12:18 185 16:00 172 92.97% 12:00 155 83.78% Maximum 19:41

*RURAL: Stations 10, 11, 12, 13, 14, 18, 20

Alarm Handling:  All Incidents Dispatched

Turn Out Time:  All Priority Types/Only District Units Dispatched

Travel Time: Based off time of First Arriving unit. (includes AMR and outside agency’s)

All

Clackamas Fire Priority Response Performance

August 2017

Rural Total 
Response Time 

Summary

Suburban Total 
Response Time 

Summary

Urban Total 
Response Time 

Summary

All 

All 
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August 2017 Incident Summary

1
1
1
1
4

23
30

199
409

712

Motor vehicle/pedestrian accident (MV Ped)
Extrication, rescue, other

High angle rescue
Rescue or EMS standby for hazardous conditions

MARINE Swift-water rescue
Emergency medical service, other

Vehicle accident with injuries
EMS (emergency medical call),Rescue, other

Medical assist, assist EMS crew
EMS/Rescue (Full Chart)

EMS Total: 1381

1

1

1

1

2

2

2

3

7

11

11

15

47

Self-propelled motor home or RV vehicle

OUTSIDE Dumpster or other trash receptacle fire

Fires in structures other than in a building

Off-road vehicle or heavy equipment fire

OUTSIDE rubbish, trash or waste fire

OUTSIDE rubbish fire, other

Mobile property (vehicle) fire, other

Cooking Fire, Confined to Container

Building Fire

Passenger vehicle fire

Natural vegetation fire, other

Grass or brush fire

Barkdust fire

Fire Total:  104

1
2
2

3
3
3

6
10

12
27

29

System malfunction, other
Malicious, mischievous false call, other

Alarm system sounded due to malfunction
Smoke detector activation due to malfunction

Smoke detector activation, no fire - unintentional
Carbon monoxide detector activation, no CO

CO detector activation due to malfunction
Alarm system sounded, no fire - unintentional

Medical alarm - False alarm - unintentional
False Alarm, Testing/Malfunction of System, other

False Fire/Medical Alarm, other

False Alarm Total: 98

Weather/Rupture/Explosion/Other Total: 0
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1

1

1

3

5

6

7

9

13

29

37

63

72

Water problem, other

Water or steam leak

Animal rescue

Person in distress, other

Lock-out

Service Call, other

Assist police or other governmental agency

Public service

Smoke or odor problem/removal

Public service assistance, other

Police matter

Assist invalid

Unauthorized burning

Public Assists Total: 247

1

1

1

2

3

3

4

6

78

Arcing, shorted electrical equipment

Vehicle accident, general cleanup

Building or structure weakened or collapsed

Chemical hazard (no spill or leak)

Electrical  wiring/equipment problem, other

Gasoline or other flammable liquid spill (Class 1)

Gas leak (natural gas or LPG)

Power line down

Accident, potential accident, other (NON-Inj. MVA)

Hazardous Condition Total: 99

1

1

1

1

2

3

4

10

17

20

36

37

45

52

Steam, other gas mistaken for smoke, other

Water Rescue Incident Dispatched & Canceled En Route

Hazmat release investigation w/ no hazmat condition…

Smoke from barbecue, tar kettle (no hostile fire)

Steam, vapor, fog or dust thought to be smoke

EMS call, party transported by non-fire agency

Hazardous Cond. Incident Dispatched & Canceled En Route

Other Type Incident Dispatched & Canceled En Route

Smoke scare, odor of smoke, not steam (652)

Fire Incident Dispatched & Canceled En Route

Good intent call, other

No incident found on arrival at dispatch address

False Alarm Incident Dispatched & Canceled En Route

EMS Incident Dispatched & Canceled En Route

Good Intent Total:  230
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Mutual Aid Given to Mutual Aid Received by Agency
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Agency Apparatus Apparatus Action Responses
Canby M316 Cancelled at Scene 1

Cancelled en route 2
Transport person 2

E315 Cancelled en route 1
Standby/Staged 1

IE309 Extinguish 1
E309 Provide water 1
BC303 Assistance, other 1

Incident command 1
E310 Cancelled en route 1

Extinguish 1
Standby/Staged 1

E304 Standby/Staged 1
E317 Assistance, other 1

Provide advanced life support (ALS) 2
E312 Cancelled en route 1
WT312 Provide water 2

Canby Total 21
Estacada T308 Assistance, other 1

Rescue, remove from harm 1
HR305 Cancelled en route 1

Standby/Staged 1
BC303 Cancelled en route 1
E311 Cancelled en route 1
E307 Cancelled at Scene 1

Provide advanced life support (ALS) 1
E319 Assist lift patient 2

Assistance, other 2
Cancelled at Scene 1
Cancelled en route 6
Extinguish 1
Investigate 1
Landing Zone 1
Provide advanced life support (ALS) 1
Provide basic life support (BLS) 1
Provide manpower 1

BC302 Cancelled en route 2
Incident command 1

E314 Extinguish 1
WT310 Assistance, other 1
WR308 Cancelled en route 2

Technical Rescue 1
RH302 Cancelled en route 1
FM311 FMO Investigation 1
WT312 Assistance, other 1
HM307 Cancelled en route 1

Hazmat detection, monitoring, samplin   1
BR311 Assistance, other 1
BR313 Cancelled en route 1
BR312 Assistance, other 1
BC301 Cancelled en route 1
PIO301 Provide information to public or media 1

Estacada Total 43

Mutual Aid Given - Apparatus Overview
August 2017
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Gladstone M303 Cancelled en route 1
Provide basic life support (BLS) 1
Transport person 4

M316 Cancelled en route 3
E315 Cancelled at Scene 1

Cancelled en route 2
HR305 Cancelled en route 1
IE309 Investigate 1
E309 Cancelled en route 1

Extinguish 1
E303 Assist lift patient 1

Assistance, other 1
Cancelled en route 3
Provide basic life support (BLS) 1

BC303 Cancelled en route 4
Incident command 1

E311 Cancelled en route 1
E307 Extinguish 1
T316 Cancelled at Scene 1

Cancelled en route 2
E317 Provide manpower 1
BC302 Provide manpower 1
WT311 Provide water 1
WT314 Cancelled en route 1
IE314 Cancelled en route 2
BR310 Provide equipment 1
BR311 Cancelled en route 2
C304 Provide manpower 1

Gladstone Total 42
Gresham E307 Cancelled at Scene 1

Cancelled en route 1
E319 Cancelled en route 1
E314 Cancelled en route 2
WT314 Provide water 1

Gresham Total 6
Molalla M316 AMR/Other arrived on scene, DISTRIC    1

Cancelled en route 1
HR305 Cancelled en route 1
E311 Cancelled en route 1
E310 Cancelled en route 1
T316 Cancelled en route 2
BR311 Cancelled en route 2

Molalla Total 9
Portland HR305 Cancelled at Scene 2

Cancelled en route 2
Standby/Staged 1

E306 Cancelled en route 1
T302 Assistance, other 1

Cancelled en route 2
Search 1

E301 Cancelled en route 2
Standby/Staged 1

E304 (blank)
BC302 Assistance, other 1

Portland Total 14
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Sandy E303 Cancelled en route 1
E319 Cancelled at Scene 1

Cancelled en route 2
Establish fire lines (wildfire) 1
Provide advanced life support (ALS) 1
Provide basic life support (BLS) 2

E314 Assistance, other 1
Cancelled en route 3
Extinguish 1
(blank) 1

Sandy Total 14
TVFR E315 Cancelled en route 1

Extinguish 1
IE309 Cancelled en route 1
BC303 Cancelled en route 1

Provide manpower 1
T316 Cancelled en route 1
E317 Cancelled en route 1
WR308 (blank) 1
IE314 Extinguish 1
BT308 (blank) 1

TVFR Total 10
Grand Total 159
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Incident 
Station Incident Type Total Incident 

Station Incident Type Total Incident 
Station Incident Type Total

S1 EMS 159 S8 EMS 82 S16 EMS 152
False 7 False 10 False 8
Fire 9 Fire 10 Fire 15
Good Int 24 Good Int 17 Good Int 25
Hazard Condition 10 Hazard Condition 12 Hazard Condition 5
Pub Asst 27 Pub Asst 19 Pub Asst 29

S1 Total 236 S8 Total 150 S16 Total 234
S2 EMS 133 S9 EMS 36 S17 EMS 35

False 5 False 1 False 2
Fire 2 Fire 2 Fire 2
Good Int 21 Good Int 3 Good Int 4
Hazard Condition 7 Hazard Condition 2 Hazard Condition 1
Pub Asst 29 Pub Asst 12 Pub Asst 10

S2 Total 197 S9 Total 56 S17 Total 54
S3 EMS 243 S10 EMS 27 S18 EMS 30

False 21 Fire 1 False 1
Fire 10 Good Int 7 Fire 2
Good Int 24 Hazard Condition 5 Good Int 5
Hazard Condition 14 Pub Asst 14 Hazard Condition 1
Pub Asst 45 S10 Total 54 Pub Asst 4

S3 Total 357 S11 EMS 13 S18 Total 43
S4 EMS 110 False 1 S19 EMS 24

False 8 Fire 4 False 1
Fire 4 Good Int 3 Fire 3
Good Int 19 Hazard Condition 1 Good Int 4
Hazard Condition 6 Pub Asst 5 Hazard Condition 4
Pub Asst 6 S11 Total 27 Pub Asst 3

S4 Total 153 S12 EMS 5 S19 Total 39
S5 EMS 62 Fire 2 S20 EMS 6

False 15 Good Int 1 Good Int 1
Fire 5 S12 Total 8 Pub Asst 2
Good Int 19 S13 EMS 3 S20 Total 9
Hazard Condition 9 S13 Total 3 Grand Total 2159
Pub Asst 8 S14 EMS 37

S5 Total 118 False 2
S6 EMS 69 Fire 5

False 7 Good Int 10
Fire 10 Hazard Condition 5
Good Int 17 Pub Asst 9
Hazard Condition 4 S14 Total 68
Pub Asst 9 S15 EMS 127

S6 Total 116 False 8
S7 EMS 28 Fire 16

False 1 Good Int 22
Fire 2 Hazard Condition 10
Good Int 4 Pub Asst 11
Hazard Condition 3 S15 Total 194
Pub Asst 5

S7 Total 43

Incident Types 
by FMZ

August 2017
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August 2017

Incident Count by FMZ

Year to Date
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Unit Station Unit ID Incident Type Total

BC1 BC301 EMS 3
Good Int 2

BC301 Total 5
BC1 Total 5
BC2 BC302 EMS 10

False 1
Good Int 5
Pub Asst 2
Fire 19
HazMat 3

BC302 Total 40
BC2 Total 40
BC3 BC303 EMS 10

Good Int 4
Fire 26
HazMat 9

BC303 Total 49
BC3 Total 49
S1 E301 EMS 159

False 10
Good Int 32
Pub Asst 27
Fire 15
HazMat 12

E301 Total 255
S1 Total 255
S2 T302 EMS 131

False 5
Good Int 20
Pub Asst 29
Fire 9
HazMat 11

T302 Total 205
RH302 Fire 4
RH302 Total 4

S2 Total 209
S3 M303 EMS 226

False 7
Good Int 11
Pub Asst 12
Fire 1
HazMat 7

M303 Total 264
E303 EMS 91

False 15
Good Int 23
Pub Asst 41
Fire 10
HazMat 15

E303 Total 195
S3 Total 459

Apparatus Response by Station and Incident Type
(Including Mutual Aid Given)

August 2017
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Unit Station Unit ID Incident Type Total

S4 E304 EMS 119
False 7
Good Int 20
Pub Asst 6
Fire 7
HazMat 9

E304 Total 168
S4 Total 168
S5 HR305 EMS 89

False 18
Good Int 20
Pub Asst 10
Fire 17
HazMat 16

HR305 Total 170
S5 Total 170
S6 E306 EMS 77

False 8
Good Int 22
Pub Asst 12
Fire 16
HazMat 5

E306 Total 140
S6 Total 140
S7 E307 EMS 51

False 4
Good Int 10
Pub Asst 6
Fire 11
HazMat 10

E307 Total 92
HM307 EMS 3

Good Int 2
HazMat 6

HM307 Total 11
S7 Total 103
S8 T308 EMS 95

False 12
Good Int 18
Pub Asst 21
Fire 13
HazMat 12

T308 Total 171
WR308 EMS 8

Good Int 1
Pub Asst 1
Fire 1

WR308 Total 11
BT308 EMS 2

Fire 1
BT308 Total 3

S8 Total 185
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Unit Station Unit ID Incident Type Total

S9 IE309 EMS 5
Good Int 4
Pub Asst 2
Fire 11

IE309 Total 22
E309 EMS 46

False 2
Good Int 8
Pub Asst 10
Fire 5
HazMat 3

E309 Total 74
S9 Total 96
S10 E310 EMS 40

Good Int 9
Pub Asst 15
Fire 6
HazMat 7

E310 Total 77
WT310 Fire 8
WT310 Total 8
BR310 Pub Asst 1

Fire 3
BR310 Total 4

S10 Total 89
S11 E311 EMS 18

False 1
Good Int 6
Pub Asst 7
Fire 12
HazMat 1

E311 Total 45
WT311 Fire 5
WT311 Total 5
BR311 Good Int 1

Fire 14
BR311 Total 15

S11 Total 65
S12 E312 EMS 3

Good Int 2
Fire 1

E312 Total 6
WT312 Fire 10
WT312 Total 10
BR312 EMS 5

Good Int 1
Pub Asst 5
Fire 7

BR312 Total 18
S12 Total 34
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Unit Station Unit ID Incident Type Total

S13 E313 EMS 1
Pub Asst 1

E313 Total 2
BR313 EMS 2

Good Int 4
Pub Asst 3
Fire 3

BR313 Total 12
S13 Total 14
S14 E314 EMS 52

False 2
Good Int 13
Pub Asst 11
Fire 9
HazMat 4

E314 Total 91
WT314 Fire 5
WT314 Total 5
RH314 Fire 5
RH314 Total 5
IE314 EMS 3

Good Int 1
Fire 15
HazMat 1

IE314 Total 20
WT324 Fire 1
WT324 Total 1

S14 Total 122
S15 E315 EMS 99

False 8
Good Int 16
Pub Asst 9
Fire 24
HazMat 14

E315 Total 170
S15 Total 170
S16 M316 EMS 103

Good Int 8
Pub Asst 14
Fire 1
HazMat 3

M316 Total 129
T316 EMS 123

False 8
Good Int 24
Pub Asst 23
Fire 19
HazMat 9

T316 Total 206
MC316 EMS 1
MC316 Total 1

S16 Total 336

23



Unit Station Unit ID Incident Type Total

S17 E317 EMS 45
False 2
Good Int 6
Pub Asst 11
Fire 9
HazMat 3

E317 Total 76
S17 Total 76
S19 E319 EMS 51

False 1
Good Int 8
Pub Asst 8
Fire 8
HazMat 3

E319 Total 79
S19 Total 79
(blank) C6 EMS 1

C6 Total 1
C307 EMS 10

Pub Asst 1
C307 Total 11
FM303 Fire 4
FM303 Total 4
FM310 Fire 1
FM310 Total 1
FM311 Fire 1

HazMat 1
FM311 Total 2
FM309 Fire 2
FM309 Total 2
EMS301 EMS 1
EMS301 Total 1
FM304 Fire 1
FM304 Total 1
C304 EMS 1

Fire 3
HazMat 1

C304 Total 5
FM307 Fire 1
FM307 Total 1
PIO301 EMS 1

Fire 1
HazMat 1

PIO301 Total 3
(blank) Total 32
EMS EMS303 EMS 1

EMS303 Total 1
EMS Total 1
Grand Total 2897
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(Including Mutual Aid Given)
August 2017

Incident Response by Apparatus
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Incident Response by Apparatus
(Including Mutual Aid Given)

Year to Date 2017
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Station  Date Activity Notes

Chaplain Activity Total Station 3 ‐ Captain Santos

Station 3 8/12/2017 7:30 Weekly Apparatus Check (blank)

Station 3 8/12/2017 7:30 Weekly Station Duties (blank)

Station 3 8/12/2017 9:00 Physical Fitness (blank)

Station 3  Station 7 ‐ Captain Carlsen

Station 7 8/2/2017 8:30 HAZMAT Program CLACKAMAS RIVER WATER 

PROVIDORS QUARTRELY MEETING 

W/HAZMAT PRESENTATION

Station 7 8/19/2017 8:00 Apparatus OOS, Change In / Out (blank)

Station 7 8/19/2017 9:30 Weekly Station Generator Check (blank)

Station 7 8/19/2017 10:30 Cleaning of Apparatus (blank)

Station 7 8/19/2017 11:00 Weekly Apparatus Check (blank)

Station 7 8/19/2017 13:00 HAZMAT Program GROUND/BOND KIT INTSAL

Station 7 8/20/2017 10:30 Detail Blue Heron mill chlorine assessment

Station 7 8/21/2017 11:00 HAZMAT Program resource so ware install

SatCom maintenance

Station 7 8/22/2017 11:00 HAZMAT Program (blank)

Station 7 8/25/2017 8:30 HAZMAT Program  Resource set upsatcom work

Station 7 8/25/2017 13:00 Weekly Apparatus Check (blank)

Station 7 8/28/2017 7:45 HAZMAT Program Waste Water Treatment Plant 

program presentation to 

approximately thirty employees

Station 7 8/28/2017 13:30 HAZMAT Program Clack. County Disaster Mgmt meeting 

@ CCOM EOC

Station 7 8/31/2017 10:30 HAZMAT Program (blank)

Station 7 Total Station 8 ‐ Captain Ellison

Station 8 8/25/2017 17:00 Fuel Apparatus

Station 8 Total Station 9 ‐ Captain Guttman

Station 9 8/26/2017 11:00 Weekly Apparatus Check (blank)

Station 9 8/26/2017 11:00 Weekly Apparatus Check IE 314 currently moved up to Station 9 

while IE309 is on Conflagration

Station 9 Total Station 14 ‐ Captain Damm

Station 14 8/1/2017 13:00 Standby Stand‐by at station 14 for extreme fire 

danger/high temps

Station 14 8/2/2017 15:00 Standby Stand by in station for high heat.

Station 14 Total Station 16 ‐ Captain Browne

Station 16 8/7/2017 7:30 Detail to shops to repair check engine light 

and other issues 

Station Reports by Captain 
Aug‐17
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Station 

FMZ
Address Incident 

Number Alarm Date Incident Type Apparatus Apparatus Action Taken

S1 8609 SE Con Battin Rd  1715061 8/1/2017 20:36 Building Fire EP11 Backup team

HR305 Search

E306 Salvage & overhaul

T302 Ventilate

E301 Extinguish

BC302 Incident command

FM303 FMO Investigation

RH302 Provide Rehab

8609 SE Con Battin Rd  Total

11493 SE 82nd Ave  1716295 8/17/2017 11:37 Building Fire EP11 Assistance, other

T308 Assistance, other

HR305 Extinguish

E306 Assistance, other

T302 Salvage & overhaul

BC303 Incident command

E307 Assistance, other

E301 Fire Attack

BC302 Incident command

FM303 FMO Investigation

FM310 FMO Investigation

11493 SE 82nd Ave  Total

S1 Total

S3    12200 SE 25th Ave  1716768 8/24/2017 3:37 Natural vegetation fire, other EP20 Control fire (wildland)

E303 Control fire (wildland)

BC302 Incident command

IE314 Control fire (wildland)

BR311 Control fire (wildland)

BR312 Control fire (wildland)

12200 SE 25th Ave  Total

S3 Total

S5 on I205 FWY at Exit 16 1715782 8/10/2017 12:57 Grass or brush fire HR305 Fire Attack

E309 Fire Attack

E304 Fire Attack

BC302 Incident command

WT311 Provide water

WT312 Provide water

BR311 Fire Attack

on I205 FWY at Exit 16 Total

1715846 8/11/2017 8:17 Grass or brush fire HR305 Establish fire lines (wildfire)

IE309 Establish fire lines (wildfire)

E301 Establish fire lines (wildfire)

WT310 Establish fire lines (wildfire)

On I205 FWY at SE Sunnybrook Blvd Total

S5 Total

S8    17207 SE Water Ave  1715223 8/3/2017 16:34 MARINE Swift‐water rescue T308 Provide advanced life support (ALS)

AMR266 Transport person

WR308 Assistance, other

IE314 Assistance, other

BT308 Assistance, other

1715562 8/7/2017 18:29 Natural vegetation fire, other T308 Contain fire (wildland)

IE309 Contain fire (wildland)

E301 Contain fire (wildland)

BC302 Incident command

WR308 Provide manpower

BT308 Provide manpower

17207 SE Water Ave  Total

S8 Total

S9 2001 Washington St  1715135 8/2/2017 16:53 Grass or brush fire E315 Cancelled at Scene

IE309 Extinguish

BC303 Assistance, other

BR312 Salvage & overhaul

2001 Washington St  Total

S9 Total

S11 19594 S Redland Rd  1715274 8/4/2017 11:57 Grass or brush fire IE309 Extinguish

BC303 Incident command

E311 Extinguish

E310 Provide manpower

E307 Control fire (wildland)

BC302 Incident command

WT310 Provide water

WT311 Provide water

E330 Control fire (wildland)

C332 Provide manpower

RH302 Provide Rehab

RH314 Provide Rehab

IE314 Extinguish

WT312 Provide water

BR310 Contain fire (wildland)

BR311 Extinguish

FM304 FMO Investigation

BR312 Extinguish

BR330 Control fire (wildland)

C304 Safety Officer

PIO301 Provide manpower

19594 S Redland Rd  Total

S11 Total

Significant Incidents by Station 
Aug-2017

With 4 or More Apparatus

On I205 FWY at SE Sunnybrook 

Blvd
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Station 

FMZ
Address Incident 

Number Alarm Date Incident Type Apparatus Apparatus Action Taken

S12 1717344 8/31/2017 21:51 Vehicle accident with injuries LF2 (blank)

T308 (blank)

BC303 (blank)

E311 (blank)

E312 (blank)

AMR280 (blank)

BR312 (blank)

On S Springwater Rd at S Harding Rd Total

20880 S Ridge Rd  1716576 8/21/2017 14:13 Vehicle accident with injuries BC303 Safety Officer

E311 (blank)

E310 Assistance, other

AMR271 (blank)

20880 S Ridge Rd  Total

18000 S Eaden Rd  1716973 8/27/2017 0:39 Building Fire T308 Install smoke detector

HR305 Assistance, other

BC303 Incident command

E311 Fire Attack

E319 Provide advanced life support (ALS)

AMR276 Transport person

WT310 Cancelled at Scene

18000 S Eaden Rd  Total

S12 Total

S14 11939 SE 312th Dr  1715709 8/9/2017 15:19 Building Fire E75 (blank)

T308 Salvage & overhaul

HR305 Search

E307 Provide water

E319 Extinguish

BC302 Incident command

E314 Extinguish

FM303 FMO Investigation

WT314 Provide water

RH314 Provide Rehab

FM307 FMO Investigation

WT324 Provide water

11939 SE 312th Dr  Total

19295 SE Barton Park Rd  1716928 8/26/2017 10:52 MARINE Swift‐water rescue BC302 Incident command

E314 Rescue, remove from harm

AMR264 Cancelled at Scene

WR308 Technical Rescue

19295 SE Barton Park Rd  Total

S14 Total

S15 454 S Center St 1716781 8/24/2017 9:46 High angle rescue M316 Provide manpower

T308 Provide manpower

E315 Provide manpower

HR305 Technical Rescue

E309 Technical Rescue

BC303 Incident command

T316 Technical Rescue

AMR261 (blank)

PIO301 Provide information to public or media

454 S Center St Total

S15 Total

S19 16019 SE Keller Rd  1716983 8/27/2017 5:34 Building Fire EG73 Salvage & overhaul

T308 Ventilate

HR305 Search

E306 Provide water

E307 Fire Attack

BC302 Incident command

E314 Backup team

RH302 Cancelled at Scene

RH314 Provide Rehab

RH330 Cancelled at Scene

FM309 FMO Investigation

16019 SE Keller Rd  Total

On S Springwater Rd at S Harding 

Rd
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Emergency Services Division 

To: Chief Fred Charlton and the Board of Directors 

From: Division Chief Mike Corless 

Re: Training Division Monthly Report – August 2017 

 The following summary of work includes those activities completed within the Training Division. 

 Meetings Attended:
 Staff Meetings
 Munis kick off meeting Phase II
 Monthly OPS
 Station 19 Planning
 With Clackamas River Water regarding communications
 Continued permit work for Fleet Logistics
 August 3rd Graduation of the 17-02 Academy
 August 14th – 16th Final inspection for new Heavy Rescue
 August 17th – September 2nd deployed to the Milli and Chetco fires as the Task Force Leader
 August 27th received early grading permit for Fleet/Logistics project

Training Chief: Keith Smith 
 I am proud to say we graduated 14 out of 14 fine recruits from 17-02. I would like to thank

Academy Coordinator Steve Sakaguchi, ATO Willard, FF Josh English, FF Jessica Hintz, and 
all Cadre Instructors who developed these recruits over the past two months. We have come a 
long way as a district in how we train our newest people. I am very proud of this organization 
and all who put in so much effort to make us better.  

 Training has been busy this month with our Down and Dirty Drill the last week of August/ first
week of September. Sean will tell you all in his report. I am glad to say we were able to put on 
11 of 12 of the drills without a hitch. I'm very proud of the Training Division, as it was “All
hands on deck” for this drill.

 Events and Meetings attended
o Down and Dirty Drill (48 hrs)
o Sr. staff meetings (4hrs)
o Ops Meeting (4hrs)
o Training Staff Meetings (6hrs)
o Schools and Conferences Management (4hrs)
o HR Testing Management (10 hrs)

South Battalion Training Officer: Sean Brown 
Board report for Month of August 

 Safety meeting: I was not able to attend this month’s safety meeting as I was out of town during

the meeting 
 Weekly Training Staff meetings: Every Wednesday morning I attend meetings with the Training

Division staff and Wellness to coordinate calendars, hear important updates about district events 
or plan future class.  At this month’s meeting I gave an update to the group about the third quarter 

training. 

Emergency Services 
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 Prepare for 3rd Quarter drill: Throughout the month I have meetings with various groups and 
individuals in regards to this drill.   We have invited the surrounding fire districts to participate with 
us in these scenarios and thus far we have Portland Fire & Rescue, Gladstone, Canby, TVF&R 
and Lake Oswego that plan to attend.  I also met with several individuals including BC Stewart, 
ATO Willard, ATO Webster. Two ventilation props were completed on two of the buildings that will 
be used during the down and dirty drills

 A/O Testing: Troy Linn and I met to review the AO testing announcement and the personnel
needed for the test in October

 Volunteer Drill: I assisted BTO Mark Webster with a volunteer drill that presented the volunteers
with a mayday scenario.

 Safety Walk Through: The training staff and BC Steward did a final safety walk through of the
down and dirty training site.   Other hazards were noted and recommendations were made that
will be carried out prior to the down and dirty drill.

 Down and Dirty: The last week of August we conducted the Down and Dirty quarterly drill.  We
had participants from outside our district including Portland Fire & Rescue, TVF&R, Gresham, and 
Lake Oswego.  I was also working with the media, C-Com, the City of Oregon City and the 
manager of the training site.  I have included a summary of the drill with my report.

 AO Mentors: I needed to make several adjustment to the mentors/probationary assignments due
to station/shift moves and promotions in the roster.

 Probationary AO Credential: no changes were made this month

ATTACHED TO THIS REPORT IS A FULL OUTLINE OF OUR DOWN AND DIRTY DRILL 

North Battalion Training Officer: Ted Willard 

 August 3rd was the graduation for career recruit academy 17-02.  All 14 recruits successfully
passed their academy written final exam.  13 recruits successfully passed their practical exam
and one recruit has yet to finish her final practical evaluation due to an injury.

 Our philosophy for this academy was to instill in them four values that we call the big 4.  The big 4
don’t just apply to their time in the academy but rather are a guide for their entire fire service

career.  Here are the big four: 1) Do your job! 2) Treat people right! 3) Give all out effort! And 4)
Have an all in attitude.  We also want the recruits to subscribe to the following statement:
Excellence is my responsibility.  I am happy to report that we were successful in sharing these
values with the recruits.  We think we have 14 new firefighters that will contribute positively to the
fire district.

 With the academy finished we turned our attention to the Volunteer recruit academy that begins
Tuesday September 12th and the “Down and Dirty” drills for the commercial fire quarter.  We
finalized the schedule and began plugging in instructors for classes.  We are excited to get started
with this academy and help these new recruits.  The first week of the down and dirty drill was
August 29th, 30th, and 31st.  We were able to fill in and help with different aspects of the drill.
Overall it was a huge success!  Special thanks should be given to ATO Sean Brown for putting
this drill together and all of the hard work he did to make the fire district better!

 ATO Sakaguchi met with various company officers regarding Probationary Firefighter
requirements.

 ATO Sakaguchi and FF English are working with Truck Captains to develop truck training
curriculum for Probationary Firefighters to complete prior to working on a truck company.

 ATO Sakaguchi is still working with FF Ben Stevenson on training document updates for ladder
training.
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East Battalion/ Volunteer Training Officer: Mark Webster 

 Volunteer Drills
 AVIDS development
 Instructor Academy
 SCBA process
 Target Solutions
 Volunteer Program Design   Policy updates
 Communication Meetings
 Document managemnt
 Working with IT on AVIDS networking

Academy Coordinators: Steve Sakaguchi 
 Trained FF Josh English on Activity Builder in Target Solutions-FF English is assisting with

verifying accuracy of the Probationary Firefighter Phase 3 Credential 
 Assisted Officers with DORs/MORs in ADORE
 Academy 17-02 Graduated Academy
 Evaluated 4 Probationary Firefighter Phase 3 practical evaluations 1 hr each.
 Assisting with SAIF Claim for injured PFF
 Met with HR Manager Noble to discuss Background Reference forms
 Planning 17-01 Volunteer Academy to start September 12, 2017.  The format was modified from

previous academies due to the SAFER Grant award and upcoming academies.  Volunteers that
attended the Instructor Academy have been contact to assist with instructing.

 16-01 Probationary Firefighters (10) have completed their training requirements and are
scheduled to complete probation on September 12, 2017.

 Assisted with Down and Dirty Drills at Blue Heron Paper Mill

Respectfully submitted, 
Division Chief Mike Corless 
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3rd Quarter Down and Dirty 
Scenario #1 

Overview: 
Crews will be dispatched from the staging area located in the VFW parking lot to the report of a 
commercial fire. Apparatus will go en route in one minute intervals until all apparatus have been 
dispatched.  While the first apparatus is en route, crews will be updated of possible trapped 
persons on the second floor.  On arrival crews will encounter force entry problem, long hose 
lays and commercial ventilation needs.  After an allotted time, a collapse of the building will be 
announced via emergency traffic and a PAR will be performed.  Debrief and break down. 

Building:  
Shopping business with offices above. 

Scene: 
Smoke showing from Charlie side of the structure second story.  Multiple Thermal Barrels will be 
located on the second floor with one vented under the commercial prop.  Force entry will be 
through a commercial roll up door and a green door framed into an existing opening.   

Dispatch Information: 

Hazards: 
● Fall
● Collapse
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3rd Quarter Down and Dirty 
Scenario #2 

Overview: 
Crews will be dispatched from the staging area located in the VFW parking lot to the report of a 
commercial fire. Apparatus will go en route in one minute intervals until all apparatus have been 
dispatched.  While the first apparatus is en route, crews will be updated of possible trapped 
persons on the top floor.  On arrival, crews will encounter, force entry problem, long hose lays 
and commercial ventilation needs.  After allotted time, a firefighter will call a MAYDAY for a 
firefighter down.  After end exercise, there will be a debriefing then clean up.   

Building:  
Four story apartment complex 

Scene: 
Smoke showing from top floor of the structure.  Multiple Thermal Barrels will be located on the 
third floor with one vented under the commercial prop.  Force entry will be through a green door 
framed into an existing opening.   

Hazards: 
● Potential Fall Hazards
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What to Expect 

We will be assembling in the parking lot of the Three Rivers VFW Post 1324 at 104 Tumwater 
Dr, Oregon City, OR 97045 

In the parking lot, we will be conducting active warm ups as required by our policies before any 
physical drill to avoid injuries.  You may wear normal station wear, shorts, or turnouts as you 
see fit.   

After reconvening in your apparatus, you will be dispatched by C-Com and your MDC will give 
you information that you would normally receive for this type of incident.  When indicated by the 
training staff to go en route you will then proceed, Code 1 to the drill site located at 427 Main St 
Oregon City. Your MDC will be fully operational as if you were responding to a live incident.  
The working channel will be OPS 28.  

On your arrival, you will be presented with a commercial structure fire scenario.  Depending on 
your arrival sequence, you will be performing the tasks assigned by command or your division 
leader.  The scenario is estimated to take between 30 and 45 minutes.  After the scenario has 
ended, we will debrief at a designated area where water and Gatorade will be provided.   

Forcible entry 
A green forcible entry door will be present and maybe required to force to gain entry to victims 
and/or the fire room.  The door is designed for force entry with a Halligan and flat axe (irons), 
but not pounded on by a sledge hammer or Pig. Please use appropriate forcible entry 
techniques when using this prop. 

Thermal Barrels 
To help make the realism of the drill authentic, we will be using Thermal Barrels to produce 
smoke and heat.  The barrels were created by our Training Division to produce either smoke or 
heat depending on the need.  Generally there are two barrels located in one area with one 
dedicated for the production of heat and the other for the production of smoke.  The barrels are 
fueled by a combination of charcoal briquettes, milled non-treated lumber and hay.  Because 
there is a combustion product, SCBA are required to be used as if you were in an IDLH 
atmosphere.   

Target Barrel 
The entry crews will be searching for a barrel that will be their target for extinguishment.  It will 
be in plain sight and easily distinguishable from the hidden Thermal Barrels.  In past training 
exercises, we have found that crews entering into these scenarios need to have an objective, 
otherwise they will create their own.  Therefore, the training objective to using target barrels is to 
teach the crews to locate the seat of the fire.   
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Ventilation Props 
There is a commercial ventilation prop located on the roof of your scenario.  It is constructed 
with OSB and will stand out from the original roof.  It is designed to create ventilation for the fire 
problem and can be cut using your chainsaws.  It is also designed so that smoke from the 
Thermal Barrels will be exiting out from the prop so the use of SCBA is MANDATORY during 
roof operations. There will also be an area to cut an inspection hole as well as areas to cut 
indicator holes.  PLEASE DO NOT CUT INTO THE ORIGINAL ROOF! 

FDC 
There is one FDC located on the property, however the property manager has requested that 
we do not charge it.  If you are assigned to support the FDC, you may connect to the FCD but 
do not charge it and leave the hydrant available for water supply.   

Hydrants 
The water to the majority of the facility has been turned off due to leaking pipes. There are two 
available hydrants.  One is located next to the FDC in front of the security office.  The other is 
located outside of the gate and west in an alley by a two story brown building that is north of 
scenario.  It is about a 700’ lay in.   

Safety 
Because this is an abandoned mill and not a training tower or warehouse, there are some 
unique safety hazards that are not normally present during usual training sessions.  

Fall Hazards 
● Besides the normal fall hazards, there are open pits.  These areas have been boarded

up in the warehouse scenario and behind these barricades is a 30 foot drop to concrete 
floor.  DO NOT go beyond the barricades 

Collapse Hazard 
● There is a section of the roof that has rotted over the years and is collapsing in the

warehouse.  This section will be barricaded off and clearly marked from the roof and 
underneath the collapse zone.   DO NOT go beyond the barricades. 

Water Can 
● With the research and trials that have been done with the Thermal Barrels, we have

found them to be safe in the use in which we are deploying them.  With safety in mind, 
we will have a charged water can available for the instructors in the area of the Thermal 
and Target Barrels.  

Power 
● PGE has cut all power to the facility, however treat all power lines as if they were live

Weather 
Weather may play a role during this drill.  Typically, August has been one of our hottest months 
of the year and most active for wildland fires.  We will be monitoring the weather conditions 
each day and making a decision in regards to the drill activity.  If it has been determined that 
conditions are not suitable for training activities, we will notify you as soon as possible. 
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Script 

Warehouse 

911: C-Com with a report of smoke in the area of Main Street and McLoughlin for Engine ____ 
(repeat) 

Engine ___ goes en route. 

911: Engine ___ we are getting multiple calls on this with possible smoke coming from a 
warehouse on 419 Main St.  Would you like to upgrade to a first alarm assignment? 

911: C-Com with a possible commercial structure fire at 419 Main Street for: 
● Engine:
● Engine:
● Truck:
● Heavy Rescue 305
● BC:
● BC:

On engine’s arrival, witness meets engine at AO’s door and states she thinks that her co-worker 
is still upstairs in the office 

911: C-Com with a 2nd alarm commercial fire: 
● Engine:
● Truck:
● Medic:

Apartment 

911: C-Com with a report of smoke in the area of Main Street and McLoughlin for Engine ____ 
(repeat) 

Engine ___ goes en route. 

911: Engine ___ we are getting multiple calls on this with smoke coming from the top floor of 
Mill  Apartment building on 419 Main St.  Would you like to upgrade to a first alarm assignment? 

911: C-Com with a possible commercial structure fire at 419 Main Street for: 
● Engine:
● Engine:
● Truck:
● Heavy Rescue 305
● BC:
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Week 1 8/29 8/30 8/31 Move ups 
0900-1200 
Chiefs BC 303 BC 303 BC 303 

BC 302 BC 302 BC 302 
LO BC213 

Trucks 
LO T211 LO T211 LO T211 
TVFR T56 TVFR T56 TVFR T56 

PTLD T2 
HR 305 HR 305 HR 305 E 301 Cover HR 305 

Engines 

PTLD E2 PTLD E2 PTLD E2 
TVFR E58 TVFR E58 TVFR E58 
E 309 E 309 E 309 
E 304 E 304 E 304 M 303 to Station 4 
M 316 

1330-1630 
Chiefs BC 303 BC 303 BC 303 

BC 302 BC 302 BC 302 

Trucks 
T 202 T 202 T 202 
T308 T308 T308 

Engines 
LO E214 LO E214 LO E214 
E 301 E 301 E 301 HR 305 Cover E 301 
E 310 E 310 E 310 E 317 to Station 10 
E 314 E 314 E 314 E 319 to Station 14 
E 315 E 315 E 315 E 309 to Station 15 
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Week 2 9/5 9/6 9/7  
0900-1200     
Chiefs BC 301 BC301 BC 303  
 BC 302 BC 302 BC 302  
     
Trucks     
 T 316 T 316 T 316 E 315/E 317 QRTS 
 T 202 T 202 T 202  
Engines     
 LO E210 LO E210 LO E210  
 Canby E 361 Canby E 361 Canby E 361  
 E 311 E 311 E 311 E 309 to Station 11 
 E 319 E 319 E 319  
 E 307 E 307 E 307 E 304 to Station 7 
 Gladstone    
1330-1630     
     
Chiefs BC 301 BC301 BC 303  
 BC 302 BC 302 BC 302  
     
Trucks     
 T 308 T 308 T 308  
 HR 305 HR 305 HR 305  
     
     
Engines     
 LO E212 LO E212 LO E212  
 E 306 E 306 E 306 E 309 to Station 6 
 E 303 E 303 E 303 E 304 to Station 3 
 M 303 M 303 M 303  

 E 330 E 330 E 330 
E 319 to Estacada 
Main 

 E 317 E 317 E 317  
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Emergency Services Division 

To: Chief Fred Charlton and the Board of Directors 

From: Fleet Director Bill Bischoff 

Re: Fleet Services Division Monthly Report – August 2017 

During the month of August, the following are some of the major items that fleet maintenance personnel 
addressed: 

Engines 
 2-125 New E306- Complete new set up and send to Station 11 for tool and equipment install
 2-124 New E319-  Begin new apparatus set up
 2-122 E303- Complete PM and write ups- Warranty Pump bearing repair performed at Hughes

Trucks/ Heavy Rescue 
 2-404 New Rehab- New apparatus set up, radios and equipment
 2-207 New T308- The rear end broke- Removed and replaced and dealing with manufacturer for

warranty
 2-200 Reserve/Training Tiller- Perform PM and other write ups
 2-208 New T316- Complete new apparatus set up and place in service

Brush Rigs/ Water Tenders/ Boats 
 2-306- Post conflag PM and write ups- sent right back out on another conflag
 2-931 B328- No charging problems

Staff Vehicles/ Medic 
 Several staff vehicles and Prevention rigs
 2-446 New Medic Unit- Began set up- Decals at Station 11
 2-445 M303- PM and write ups

Other Items 
 Fleet spent a lot of phone time dealing with several issues with apparatus and vehicles on the

Conflagrations.  Most of these issues are not reimbursed through the state as we are paid hourly 
for these vehicles. 

 Fleet/Logistics cleared out the lot in preparation for the upcoming ground work for the new
building. 

 Went on the final inspection trip for the new HDR at the Pierce factory.
 Fleet also began the Fleet IGA with Lake Oswego Fire.  Most of their maintenance to this point

has all been mobile.

Respectfully submitted, 
Fleet Director Bill Bischoff 

Emergency Services 
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Emergency Services Division 

To: Chief Fred Charlton and the Board of Directors 

From: Logistics Manager DeAnn Cordes 

Re: Logistics Division Monthly Report – August 2017 

The following summary of work includes those activities completed within Logistics. 

 Logistics filled and delivered 281 orders sent to the Logistics Inbox. This is down .35% from 
August of last year.

 Filled and delivered 33 controlled medication orders; which is down 8.33% from August of last
year. Logistics continues to perform deliveries on Tuesdays and Fridays.

 Updated the emergency communications spreadsheet and CAD for our mobile and portable
radios. Assisted during the radio reprogram and preventative maintenance with Washington
County Consolidated Communications Agency (WCCCA). WCCCA sent four technicians who
performed preventative maintenance and reprogrammed our mobile and portable radios. Make
ups will be scheduled in September.

 In place of a Safety Committee meeting this month, facility safety inspections were performed.
 Attended a Munis Phase II Kick Off meeting; the next phase is inventory and work orders. Both

items affect Logistics staff. Also attended inventory and work order analysis sessions. This is the
beginning foundation for setting up the modules in Munis.

 Prepared for the Solar Eclipse by stocking up on water, Gatorade and foam. Also assisted with
outfitting M323 for staffing.

 Met with Emergency Manager Ramirez and Sonitrol representative regarding the station security
project. We will be creating new cards and providing Sonitrol with the information to add to our
system.

 Our first auction with GovDeals was in November 2015. From February 1, 2017 to August 31,
2017 we have sold $38,631.02 in equipment. Here are the categories of items sold since February
2017:

o Audio/Visual equipment - $275.01
o Communication equipment - $5,896.29
o Computer parts - $1,319.76
o Fire and Police - $15,586.19
o Forklift - $2,179.25
o Furniture - $75
o Generators - $8,400
o Industrial equipment - $1,820.19
o Janitorial equipment - $447.03
o Miscellaneous - $1,004.64
o Mowing equipment - $716
o Office equipment - $307.65
o Vehicle equipment - $377
o Welding equipment - $227.01

Respectfully submitted, 
Logistics Manager DeAnn Cordes 

Emergency Services 
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Emergency Services Division 

To: Chief Fred Charlton and the Board of Directors 

From: Health and Wellness Manager Heather Goodrich 

Re: Wellness Division Monthly Report – August 2017 

The following summary of work includes those activities completed by Clackamas Fire Wellness Staff: 
 Health and Wellness Manager Goodrich and Wellness Specialist Alicia McVicker attended the IAFF

John P. Redmond Health & Safety Symposium in Vancouver, BC. Both Heather and Alicia received 
continuing education credits towards their IAFF/ACE Peer Fitness Trainer certifications and 
attended numerous classes pertaining to firefighter including: 8 hour Practical Workshop: 
Assessment and Program Design; IAFF/IAFC Wellness Fitness Initiative- 4th Edition; Occupational 
Cancer and the Use of Screening Procedures; Minimize Injuries, Maximize Life; Behavioral Health 
and Peer Support; Fitness for Duty; and Reducing Cardiovascular Disease in Firefighters.   

 Baseline Canby career and volunteer pre-physical testing. (5 people total)
 Immunizations were provided to Clackamas career firefighters. (2 people)
 Provided OSHA required bloodborne pathogen training for Canby baseline candidates. (5 people)
 Coordinated baseline NFPA 1582 physicals, chest x-rays, treadmills and drug screens for

Canby Fire baseline career and volunteer candidate firefighters (6 people)
 “Obesity” presentation onsite for 14 career firefighter crews.
 Annual Fitness Testing for Clackamas career Firefighters. (3 people)
 Submaximal treadmill tests for Clackamas career firefighters. (12 people)
 Processed and provided follow-up for on-the-job injury reports and for Safety Committee.

Eight injury reports were submitted with two of the eight turning into a workers’ compensation
claim.

 Coordinated volunteer injuries and return to work program. (1 person)
 Provided requested health information and consultations to 7 firefighters and staff.
 Provided requested information about our program to Hood River Fire and Portland Fire via

email.
 Created and sent out monthly Wellness Update and Health Insurance Newsletter.
 Distributed EAP Employee Newsletter and EAP Supervisor Newsletter by email.
 Attended the monthly Health Insurance Committee Meeting.

Respectfully submitted, 
Health and Wellness Manager Heather Goodrich 

Emergency Services 
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FFs Susceptible to Sleep Disorders

Clackamas Fire District #1 
Wellness Update 

Q: Dried seaweed snacks 
are getting popular. How 
nutritious are they?  

A: Seaweed can be 
viewed as the “leafy green 
vegetable of the ocean.” It is 
a good source of fiber,     
especially soluble fiber. 
Seaweed is also rich in    
minerals, including iron, 
calcium, magnesium, iodine 
and potassium. It also      
contains omega-3 fatty     
acids, including EPA, just as 
fish do. However, since 
seaweed is low in fat        
overall, it is unlikely to      
contribute significant 
amounts of omega-3 fatty 
acids to your diet.   

 Career Occ Health
Testing (including blood 
draws and TB testing) 
will be scheduled     
during September and     
October.  

It is not news to any firefighter that sleep can be a challenge—what is news is how big the issue of sleep 
deprivation can be, and the negative impact it can have on your health.  

According to the American Academy of Sleep Medicine, interruption of the circadian rhythm leads to 
short term impacts like difficulty with concentration, headaches, mood changes and irritability. In the long 
term, interruption can increase risk for cancer, cardiovascular disease and obesity. 

Shift workers face particular challenges related to sleep. When workers start shift work, it is not        
uncommon for them to have difficulty falling asleep or staying asleep. Often times they find themselves 
tired after even 7-8 hours of sleep. If this trend continues for several weeks, it can be considered Shift 
Work Disorder. The disorder is the result of a worker’s circadian rhythm being interrupted and melatonin 
being produced at the wrong time by the body.  

Scientists from Harvard conducted a study of 66 fire departments across the country. The findings state 
that more than a third of firefighters responding to their survey screened positive for a sleep disorder. 
The most common disorder identified was obstructive sleep apnea (28.4%), followed by shift work        
disorder (9.1%), insomnia (6%) and restless leg syndrome (3.4%).  

Firefighters who screened positive for a sleep disorder were 200% more likely to report having a motor 
vehicle crash than those firefighters who did not screen positive. They also were 241% more likely to 
report having cardiovascular disease and 191% more likely to report diabetes. They were 310% more 
likely to report symptoms of depression and 381% more likely to report anxiety.  

What do these findings mean for firefighters? Adhere to sleep hygiene habits when possible.  

It is important for firefighters to get as much good sleep as they can when they can get it. Sleep is a     
necessary bodily function that cannot be replicated through any other means. Typical sleep hygiene    
habits, like going to sleep as close to the same time as possible each night, keeping your sleeping area 
quiet and dark, and ensuring exposure to natural light during the day are even more important for       
firefighters. 

For firefighters who are struggling with alertness, there can be benefits to the appropriate use of caffeine. 
Studies on caffeine have found that it has a u-shaped curve—meaning there are attention and cognition 
benefits to using caffeine, but that there is a limit to the amount that can have a benefit.  

Short naps (20-30 minutes) during the day also can benefit alertness. Particularly for firefighters who 
know they will be out on calls during the night, brief naps may be beneficial. 

Finally, regular exercise has a positive impact both on sleep and health challenges such as        
cardiovascular disease, cancer and obesity. All of these diseases are known to increase with interrupted 
sleep.  

Source: www.firerescue1.com 
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Reviewing health and fitness news on the internet can produce a      
minefield of misinformation. Anybody can open a social media account, 
build a polished website with DIY templates and set up shop as a self-
appointed health and fitness expert.  

These so-called experts can publish anything they want—and they do. 
They’re not bound by a journalist’s professional standards—checking 
facts, using reliable evidence, providing balanced coverage—much less 
the demands of peer-reviewed research. Below are some questions to 
help you navigate such articles.  

 Where does the information come from? What’s the original source? Who wrote the article?

 What are the author’s qualifications or affiliations?

 What’s the date on the information?

 If the information is on a website, who sponsors that site? What’s the site’s purpose: to provide
information, to sell a product, or to promote the opinions of an individual (as in a blog post that 
most likely has not been screened or verified)?  

 Does the site include a link to the original information? Is the information from an academic or
scholarly journal, government agency (.gov) or nonprofit organization (.org), where it’s more likely 
that the information has been checked?  

 Is the information from a book that is self-published and, therefore, may not have been fact
checked?  

 Does the article have a reference list so you can consult the author’s original sources?

 Can the research findings and other statements be verified by reputable scholarly or academic
journals (like the Journal of Strength and Conditioning Research), government agencies (like the 
Centers for Disease Control and Prevention and National Institutes of Health) and/or nonprofit 
groups (like the American Heart Association)? 

Source: IDEA Fitness Journal, July/Aug 2017 

Even if obesity is "in your 
genes," regular exercise can 
help keep extra pounds at 
bay, a new study suggests. 
Researchers found that 
when people carried a       
particular gene variant that 
raises obesity risk, regular 
exercise seemed to reduce 
the effects of their DNA -- by 
about one-third. 

The gene in question is 
known as FTO. Studies 
show that people with a 
particular variant of the 
gene have a heightened risk 
of obesity. But the gene's 
effects are not huge, or     
written in stone. Research 
has found that people who 
carry two copies of the FTO 
variant (one inherited from 
each parent) weigh about 
6.5 pounds more than non-
carriers, on average. 

The new findings under-
score one way to counter 
the gene's impact: Exercise. 

"There are genes that     
appear to directly impact 
weight, but the effects are 
small," said lead researcher 
Mariaelisa Graff, of the     
University of North Carolina 
at Chapel Hill. "You still 
have a lot of choice over 
your behavior." 

The study results are not 
exactly surprising, according 
to Dr. Timothy Church. "This 
shows, once again, that 
genes are not your destiny."  

Church said regular      
exercise is particularly key 
in preventing excess weight 
gain in the first place -- and 
in keeping the pounds off 
after someone loses weight. 
Exercise is less effective in 
helping obese people shed 
weight, Church said. Diet 
changes are the critical step 
there. 

But the bottom line is that 
exercise matters, regardless 
of your genes. 

Source: PLOS Genetics, 
April 27, 2017 

Summer Dessert Idea: Watermelon Cake 

No, you don’t have to turn on your oven for this one. Start by simply slicing a large watermelon into 

thick, horizontal rings. Take one of the largest rings, remove the rind, and place it on a platter. Top 

with berry compote and rings of fresh berries. 

One slice of watermelon cake has just 75        

calories. It contains no saturated fat or        

cholesterol, 2 mg sodium, 18 g carbohydrate,    

1 g fiber and 1 g of protein.  

An 8 ounce slice of chocolate cake with frosting, 

on the other hand, has 832 calories. It contains 

37 g fat (10 g saturated), 95 mg cholesterol,      

758 mg sodium, 123 g carbohydrate, 1 g fiber 

and 9 g protein.  

Source: www.foodandhealth.com 
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7. Cut caffeine. Limit your
coffee or black tea intake to 
one cup a day, and see if 
this helps reduce anxiety 
symptoms.  

8. Journaling. Journaling
is simply the act of writing 
down your thoughts and 
feelings to help you sort 
them out. Keeping a daily 
journal can help you       
understand yourself and 
gain control of chaotic      
emotions.  

9. Yoga. Like meditation,
yoga is considered a “mind-
body therapy,” which is    
increasingly being        
recommended for people 
who suffer from anxiety. 
Whether you sign up for a 
class, or just practice at 
home, yoga can be very 
calming.  

10. Sunlight. The sun is a
natural source of vitamin D, 
which has been linked to 
lowered symptoms of       
anxiety and depression. Try 
to get outside in natural    
sunlight for 15 minutes per 
day.  

If symptoms of anxiety are 
interfering with your daily 
life, you can start to feel 
better by trying some of 
these tips. If you are having 
trouble managing your      
anxiety, consider getting 
professional help.  

Clackamas Fire’s EAP,  
Reliant Behavioral Health, 
can be reached at         
1-866-750-1327.  

Source: Providence Health 

Team Newsletter, May 26, 2017 

Almost everyone experiences anxiety at one time or   
another. Whether it’s about money, work or relationships, 
modern life seems to be a minefield of anxiety-producing 
situations. But everyday anxiety isn’t necessarily something that requires turning to drugs or therapy. Below 
are some simple anxiety remedies to try.  

1. Exercise. Exercise is well-known as one of the fastest ways to alleviate symptoms of anxiety.
Moderate exercise releases those feel-good endorphins, and increased body heat may boost cognitive
function and increase feelings of relaxation.

2. Meditation. This classic practice is still one of the best ways for people to tame anxiety. No
equipment needed, simply dedicate 15-30 minutes each day to take control of your mind.

3. Chamomile tea. Chamomile is among the best natural remedies for anxiety, due to its high
levels of mood-boosting apigenin, luteolin and bisabolol. If you’re experiencing a particularly anxious
day, a nice strong cup of chamomile can help you feel calm and relaxed.

4. Omega-3 fatty acids. The brain is very susceptible to inflammation, and research shows that
omega-3 fatty acids lower inflammation and levels of stress chemicals—all of which contribute to
anxiety. Thus, foods rich in omega-3s, like salmon, walnuts and flax seeds should be eaten for a low-
stress diet.

5. Lavender. Breathing in lavender has been shown to relax the body and reduce anxiety. You can
put a few drops of lavender oil onto your pillow, into a bath, or rub some directly on your skin. Another
method is to drop some of the oil into a cup of boiling water and inhale the aroma.

6. Hot baths. A steaming hot bath is a time-honored method for calming the mind. Try adding a half-
cup of Epson salts to the bathwater, which is though to lower blood pressure, or add essential oils such
as lavender, vanilla or bergamot. (Article continued in column to right. . . )

STANDING FIGURE 4 STRETCH 
Stretching hip rotators (the glutes) allows them to function 
through their natural range of motion so the spine doesn’t 
have to compensate (which often results in back pain). 

1. Stand upright and bend the right knee, placing the outside
of the right ankle above the left knee. Place the hands on
a stationary object for support if necessary.

2. Keeping the hips facing forward and the spine tall (keep
chest up), slowly bend the left knee while pushing the hips
back.

3. Continue to bend the knee, keeping the hips forward and
the spine tall, until a substantial stretch is felt in the right
glute area. Hold this position for 15-30 seconds. Repeat
twice on each leg.

10 Natural Remedies  

for Anxiety 
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INGREDIENTS: 
 1 lb. flank steak, trimmed
 3/4 tsp salt
 1/4 tsp black pepper
 Nonstick cooking spray
 1 TB extra-virgin olive oil
 1 TB cider vinegar
 1 tsp Dijon mustard
 6 cups Romaine lettuce, torn into

bite-sized pieces 
 1 cup halved cherry tomatoes
 1 small red onion, finely chopped
 1/4 cup crumbled blue cheese
 2 slices crisp-cooked turkey bacon, crumbled

PREPARATION: 
1. Sprinkle the steak with 1/2 tsp salt and the pepper. Spray a nonstick grill pan with

cooking spray and set over medium-high heat. Add the steak and cook 5 minutes on 
each side for medium-rare. Transfer the steak to a cutting board and let rest for 5 
minutes. Cut the steak on an angle against the grain into 12 slices. 

2. Meanwhile, whisk together the oil, vinegar, mustard and remaining 1/4 tsp salt in a
large bowl. Add the lettuce, tomatoes, onions and toss to coat well.

3. Transfer the salad to a platter. Top with the steak slices and sprinkle with blue
cheese and bacon. Serve immediately.

16170 SE 130 Ave 

Clackamas, OR 97015 

Fax: 503-742-2886 

Health & Wellness Manager 
Heather Goodrich 
Office: 503-742-2686 
Cell: 971-806-1835 
heather.goodrich@clackamasfire.com 

Wellness Specialist 
Alicia McVicker 
Office: 503-742-2690 
Cell: 971-275-3981 
alicia.mcvicker@clackamasfire.com 

Medical Assistant 
Koryn Galego 
Office: 503-742-2689 
Cell: 971-284-3343 
koryn.galego@clackamasfire.com 

Athletic Trainer 
Jennifer Adams 
Cell: 503-706-4041 
jennifer.adams@clackamasfire.com 

Clackamas Fire Wellness Update  Issue 204   August 2017 

When your eyes get red in the pool or you smell that classic “chlorine” odor, it’s not due to the chlorine. A healthy pool doesn’t 
have a chemical smell, according to the CDC’s Healthy Swimming Program. It’s not the chlorine that is making your eyes red, it is 
the urine and sweat that combines with the chlorine.  

Nutrition Facts:   
Servings: 6 
Calories: 182 
Total Fat : 10g (4g saturated) 
Protein: 19g 
Carbohydrate: 4g  
Dietary Fiber: 2g 
Cholesterol: 61mg 
Sodium: 333mg 

Source: www.cookingchanneltv.com 
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Emergency Services 

Emergency Services Division 
To:      Chief Fred Charlton and the Board of Directors 

From: Volunteer Services Chief Steve Deters 

Re:       Volunteer Services Division Monthly Report – August 2017 

The following report is a breakdown of Volunteer activity in training and scheduled public 
events.   

Fire Training 
Drills in the month of August focused on the following: 

8/05/17 – Type I Driver Training   
8/09/17 – Forcible Entry, Hose, Ladders, and Driving 
8/10/17 – Forcible Entry, Hose, Ladders, and Driving 
8/23/17 – Air Management 
8/30/17 - Air Management 
8/30/17 – Rehab/Support   
8/31/17 – Air Management 

EMS Training 
August EMS training focused on the following: 

8/16/17 – EMS- First Five Minutes 
8/17/17 – EMS- First Five Minutes 

In August the Volunteer group participated in the following Events/Meetings 
8/01/17 – National Night Out  
8/09/17 – Boring-Dull Park Social  
8/19/17 – Clackamas County Fair first-aid booth   
8/24/17 – First Responders Night - Happy Valley Park   
8/29/17 – Commercial Fire Service  
8/30/17 – Commercial Fire Service  
8/31/17 – Commercial Fire Service 

Recruitment 
Recruit Academy 17-01 – 16 Recruits completed the entry process and start 9/12/17. 

Explorers 
Drill focused on Search, SCBA, and Ladders 

R-1c.4

47



Public-Relations  
National Night Out 

Station Coverage 
The following is a breakdown of nights per station that had a Duty Shift. 

Station 12 – 26/31 
Station 13 – 21/31 

Rehab/Water Tender Group – 27/31 

Personnel Changes 
Volunteer Firefighter EMT/Paramedic Darrin Williams – Resigned  
Volunteer Apparatus Operator Rustam Abbasov – Hired – Gresham Fire 
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Emergency Services Division 
To: Chief Fred Charlton and the Board of Directors 

From: Facility Maintenance Manager Scott Vallance 

Re: Facility Maintenance Division Monthly Report – August 2017 

Our month of Augus t was  a busy  one as  we took  adv antage of the good weather to  work on outdoor pro jec ts . 

August was a busy month for the Facility Maintenance Division, as we took advantage of the good 
weather on many of our outdoor projects. 

• Station 13 – Dug up the septic tank and met with numerous contractors for pricing on replacing
the failed tank.

• ITS – Tore out the wall that made the storeroom and built two new walls, creating four
additional workplaces in the ITS office area.
 Facilities Technician Thompson worked very diligently on this and did a remarkable job.

Facilities Technician Dinsmore assisted as needed.
• Station 3/FMO – Facilities Technicians Thompson and Dinsmore removed two sections of the

sidewalk that at some point in the past had been replaced with paving stones, which created a
trip hazard. They poured new concrete and finished to match the surrounding walkway obtained
additional window quotes for replacement.

• Station 17 – After having the front pad redone, Facility Technicians Thompson and Dinsmore
scalped all of the turf off of the balance of the lawn, and re-sculpted the entire lawn area to
match the new grade of the front pad. They spread and rolled approximately 14 yards of topsoil,
reworked and repaired the sprinkler system, and had the entire yard hydro seeded.

• Station 19 – Attended a planning meeting; changed over all utilities to the Fire District; on site
meetings with electrical contractors for old Station 19; designed and built an antenna mast for
the station.

• Stations 16 and 19 – Comtech research for tap-out system in new stations; discussions with
Comtech techs.

• Station 16 – Completed Asbestos investigation at Station 16.
• Station 18 – Sheetrock repair completed.
• Stations 12 and 13 – Repaired inside of the wall damaged by apparatus; exterior portions

awaiting repairs by others (bay door parts).
• Created punch list for upcoming station projects.
• Station 5 – Began accumulating bids to replace failing grease trap.
• Munis training for the Facilities Maintenance Division both with Tyler Tech (one day), and

numerous sessions with Logistics Technician Peterson.

 Respectfully submitted 

 Facilities Maintenance Manager Scott Vallance 

Emergency Services 
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Financial Services Summary 
To: Chief Fred Charlton and the Board of Directors 

From: 

Date: 

Re: 

Finance Director Christina Day 

September 18, 2017 

Finance Division Report 

Below are a few highlights of activities in Financial Services for the month of August 2017.  
The majority of time in the Finance Division has been spent on implementing the new 
financial system and year-end activities. 

• Munis system implementation – The implementation process for the Fire District’s
new enterprise resource planning system continued through August, with staff
spending 4 of 24 workdays in implementation meetings.  Staff received continued
training on Project Ledger and Contracts, and participated in training for Phase 2 of
the implementation to set up the work order and inventory modules.  In addition to
training, staff continued to prepare fixed asset data for conversion to the new system,
and continued testing and adjusting banking and purchase card processes.  Work
also continued on updating the contract database and entering into Munis, and
project creation in Munis.

• Budget Process – At the encouragement of several Board and Budget Committee
members, staff is also working to prepare the FY2018 Budget document for
submission to the Government Finance Officers Association (GFOA) Distinguished
Budget Presentation Award program.  The deadline for submittal is September 15,
2017. 

• Finance staffing – Recruitment for an Administrative Technician to focus on fixed
assets, capital improvements, contracts and grants has been put on hold due to
several staff reassignments and extended leave.  Director Day plans to fill this
position in October 2017.  The Accounting Technician position responsible for
Accounts Receivable and Billing has once again become vacant, and Director Day is
developing a plan to fill that position and provide Munis training once again.

• FY2017 Year End and FY2018 New Year– Finance staff continues to prepare the
FY2017 financial records for year-end closing and audit by reconciling and balancing
various accounts and ensuring budgetary compliance.  The preliminary field audit is
scheduled for the week of October 23rd, 2017.

Clackamas Fire District #1 
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FINANCIAL REPORT – Period ended June 30, 2017 (FY2016-17) 

The June 2017 financial reports are preliminary and include unaudited run-out costs for the 
Fiscal Year 2016-17 as of 9/8/17.  Final Fiscal Year 2016-17 financial reports will be 
published at the completion of the audit. 

General Fund 
As of 9/8/17, the balances are as indicated below.  Please keep in mind that these numbers 
are not final and will change as the fiscal year and the audit are finalized. 

General Fund - FY 2016-17

Original 
Budget

Adjusted 
Budget

YTD Actual @ 
9/8/17

% Actual 
(Orig)

% Actual 
(Adj)

Beg Fund Balance 14,053,107$ 15,900,459$   15,900,459$    113.1% 100.0%
Revenues 49,472,674    48,790,667      49,562,979      100.2% 101.6%
Total Resources: 63,525,781    64,691,126      65,463,438      103.1% 101.2%

Personnel Services 42,145,878    42,640,878      41,069,511      97.4% 96.3%
Materials & Services 6,050,818      6,350,818        6,322,501         104.5% 99.6%
Capital Outlay 590,354          590,354            589,620            99.9% 99.9%
Contingency 2,253,163      2,253,163        - 0.0% 0.0%
Transfers Out 525,000          525,000            525,000            100.0% 100.0%
Total Requirements: 51,565,213    52,360,213      48,506,632      94.1% 92.6%

End Fund Balance 11,960,568    12,330,913      16,956,806      141.8% 137.5%
End Fund Balance excluding Contingency 14,703,643      119.2%
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Special Funds 
All funds are within budgetary guidelines for Fiscal Year 2016-17.  As of 9/8/17, the balances 
are as indicated below.  Please keep in mind that these numbers are not final and will change 
as the fiscal year and the audit are finalized. 

Special Funds Summary - FY 2016-17

Original 
Budget

Adjusted 
Budget

YTD Actual @ 
9/8/17

% Actual 
(Orig)

% Actual 
(Adj)

Fund 2000 - Eqpt Reserve
Beg Fund Balance 565,940$       1,018,812$      1,018,812$      180.0% 100.0%
Revenues 373,245          279,245            279,019            74.8% 99.9%
Requirements 414,929          414,929            398,074            95.9% 95.9%
Estim End Fund Balance 524,256          883,128            899,757            171.6% 101.9%

Fund 3000 - Capital Projects
Beg Fund Balance 2,680,267$    3,170,216$      3,170,216$      118.3% 100.0%
Revenues 919,298          919,298            657,525            71.5% 71.5%
Requirements 893,846          893,846            547,655            61.3% 61.3%
Estim End Fund Balance 2,705,719      3,195,668        3,280,086         121.2% 102.6%

Fund 4000 - Training Fund
Beg Fund Balance 12,177$          12,177$            9,378$               77.0% 77.0%
Revenues - - 13,408               - -
Requirements - - - - -
Estim End Fund Balance 12,177            12,177              22,786               187.1% 187.1%

Fund 5000 - Debt Service
Beg Fund Balance -$                -$                  58,153$            - -
Revenues - - 1,738,407         - -
Requirements 1,759,600      1,759,600        1,759,600         100.0% 100.0%
Estim End Fund Balance (1,759,600)    (1,759,600)      36,960               -2.1% -2.1%

Fund 6000 - Sinking/Bond Fund
Beg Fund Balance 24,931,011$ 24,931,011$   17,736,719$    71.1% 71.1%
Revenues 97,154            12,663,346      12,633,580      13003.7% 99.8%
Requirements 14,034,166    14,117,470      10,362,565      73.8% 73.4%
Estim End Fund Balance 10,993,999    23,476,887      20,007,734      182.0% 85.2%

Fund 7000 - PERS Reserve
Beg Fund Balance 535,558$       1,397,274$      1,397,974$      261.0% 100.1%
Revenues 4,017              4,017                6,064                 151.0% 151.0%
Requirements - - - - -
Estim End Fund Balance 539,575          1,401,291        1,404,038         260.2% 100.2%
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FINANCIAL REPORT – Period ending June 30, 2018 (FY2017-18) 

As noted at the July 2017 Board meeting, financial reports for the new fiscal year will be 
different.  The reports included below provide budget-vs-actual information for FY2017-18, and 
investment and banking activity.  For this first year with the Munis system, we will not be able to 
provide a balance sheet report until the prior fiscal year (FY16-17) audit has been finalized.  
Thank you for your patience, and please let me know if there is other information that you’d like 
to see going forward! 

General Fund 10 
The new Fiscal Year 2017-18 has begun and staff is working to keep spending contained prior 
to receipt of property taxes in November.  Staff has worked with vendors where possible to 
adjust the due dates of annual contracts to November instead of July, and only mission-critical 
projects have been approved until November.  These efforts will prepare the Fire District for the 
future and smooth cash flow to reduce the need for tax anticipation note borrowing prior to the 
receipt of our major revenue source in November. 

Following is a summary of financial activity through August 31, 2017: 

Revenues:  The General Fund has received $205,424 in property tax revenues, of which 
$130,317 is from current years taxes.  These funds were transferred to the Local Government 
Investment Pool by the Treasurer’s Office.  Additional revenues from ambulance transport, 
contracts, interest, etc. total another $589,453. 

Expenditures:  The General Fund has expended funds in the following categories on a year-to-
date benchmark of 16.66%: 

Category: % of Budget Used 
Salaries 17.7% 
Benefits 6.5% 
Materials & Services 23.8% 
Capital Outlay 4.3% 

Equipment Reserve Fund 20 
Total expenditures in this fund equal $176,850 through August 2017, reflecting the August purchase 
of a Kubota tractor for $32,137 and the July purchase of a medic body for $144,713.  Expenditures are 
currently at 40.4% of budget. 

Capital Projects Fund 30 
Total expenditures in this fund equal $20,562 through August 2017.  Expenditures are currently at .8% 
of budget. 

Enterprise Fund 40 
There has been no notable activity in this fund yet this fiscal year. 

Debt Service Fund 50 
There has been no notable activity in this fund yet this fiscal year. 
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Bond Construction Fund (Sinking) 60 
Bond project-related construction costs total $4,265,120 for FY 2018 thus far, including a $4 million 
payment to Emerick Construction for the design/build contract on Stations 16 and 19.  Expenditures 
are currently at 23.5% of budget. 
 
PERS Reserve Fund 70 
There has been no notable activity in this fund yet this fiscal year. 

 
 
Investment Activity 
 
Short-term Investment Portfolio  
The table below indicates the balances of cash accounts in each Fund as of August 31, 2017. 
 

Short-term Investments as of August 31, 2017 
Local Government Investment Pool $30,342,104 

Key Bank Checking $1,148,233 
Meritain Trust $3,000 

  
TOTAL: $31,493,337 

 
 
The Oregon LGIP interest rate continued at 1.45% for August 2017.   
 

Clackamas County Fire District No. 1 

LGIP Monthly Interest Rate Averages Monthly Earnings LGIP 

August 2016 .9200% $19,036.23 
September 2016 .9383% $16,412.49 
October 2016 1.0300% $15,617.35 
November 2016 1.0300% $17,046.94 
December 2016 1.0300% $43,837.75 
January 2017 1.1500% $45,570.30 
February 2017 1.1500% $41,803.07 
March 2017 1.2100% $45,979.00 
April 2017 1.3000% $44,686.00 
May 2017 1.3000% $41,021.86 
June 2017 1.3000% $38,021.67 
July 2017 1.4500% $49,636.67 
August 2017 1.4500% $39,740.33 
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09/13/2017 14:15    |Clackamas Fire District |P      1
511872830           |YEAR-TO-DATE BUDGET REPORT |glytdbud

 
 

FOR 2018 02
 

ACCOUNTS FOR: 10 General Fund
   ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

____________________________________________________________________________________________________________________________________
 
 

00 Beg Fund Bal                       
_________________________________________

 
9995 Beg Fund Bal

    -18,261,560.00               0.00     -18,261,560.00               0.00               0.00     -18,261,560.00        .0%
 

TOTAL Beg Fund Bal                  
    -18,261,560.00               0.00     -18,261,560.00               0.00               0.00     -18,261,560.00        .0%

 
 

01 Tax Revenues                       
_________________________________________

 
4450 Current Year Prop Taxes

    -49,822,766.00               0.00     -49,822,766.00        -194,237.67               0.00     -49,628,528.33        .4%
4455 Prior Year Prop Taxes

     -1,088,908.00               0.00      -1,088,908.00        -119,789.48               0.00        -969,118.52      11.0%
4460 Other Taxes

         -8,000.00               0.00          -8,000.00         -10,912.00               0.00           2,912.00     136.4%
 

TOTAL Tax Revenues                  
    -50,919,674.00               0.00     -50,919,674.00        -324,939.15               0.00     -50,594,734.85        .6%

 
 

03 Interest                           
_________________________________________

 
4490 Investment Interest

       -150,000.00               0.00        -150,000.00         -60,310.80               0.00         -89,689.20      40.2%
 

TOTAL Interest                      
       -150,000.00               0.00        -150,000.00         -60,310.80               0.00         -89,689.20      40.2%

 
 

04 Other Revenues                     
_________________________________________

 
4500 Contract Revenue

       -477,146.00               0.00        -477,146.00         -71,499.44               0.00        -405,646.56      15.0%
4502 Training Class Revenue

              0.00               0.00               0.00            -175.75               0.00             175.75     100.0%
4510 ASA Revenue

       -125,000.00               0.00        -125,000.00         -11,243.50               0.00        -113,756.50       9.0%
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09/13/2017 14:15    |Clackamas Fire District |P      2
511872830           |YEAR-TO-DATE BUDGET REPORT |glytdbud

 
 

FOR 2018 02
 

ACCOUNTS FOR: 10 General Fund
   ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

____________________________________________________________________________________________________________________________________
 

4542 Sale of Goods/Services/Eqpt
              0.00               0.00               0.00          -2,575.00               0.00           2,575.00     100.0%

4545 Other Post-Employ Bene Revenue
       -387,862.00               0.00        -387,862.00        -115,715.27               0.00        -272,146.73      29.8%

4560 Grant Revenue
              0.00               0.00               0.00        -225,804.00               0.00         225,804.00     100.0%

4570 Transportation Response Revenu
       -350,000.00               0.00        -350,000.00         -79,658.87               0.00        -270,341.13      22.8%

4571 Other Revenues
       -245,000.00               0.00        -245,000.00         -74,320.71               0.00        -170,679.29      30.3%

 
TOTAL Other Revenues                
     -1,585,008.00               0.00      -1,585,008.00        -580,992.54               0.00      -1,004,015.46      36.7%

 
 

05 Transfers In                       
_________________________________________

 
4610 Transfers from other Funds

       -365,000.00               0.00        -365,000.00               0.00               0.00        -365,000.00        .0%
 

TOTAL Transfers In                  
       -365,000.00               0.00        -365,000.00               0.00               0.00        -365,000.00        .0%

 
 

50 Salaries                           
_________________________________________

 
5501 Fire Chief

        182,941.00               0.00         182,941.00          28,731.52               0.00         154,209.48      15.7%
5503 Deputy Chief

        335,672.00               0.00         335,672.00          54,333.40               0.00         281,338.60      16.2%
5504 Division Chief

        534,026.00               0.00         534,026.00          42,544.62               0.00         491,481.38       8.0%
5505 Battalion Chief

      1,290,917.00               0.00       1,290,917.00         195,955.09               0.00       1,094,961.91      15.2%
5506 Exempt Staff Group

      1,608,970.00               0.00       1,608,970.00         262,243.00               0.00       1,346,727.00      16.3%
5507 Fire Inspectors

        416,216.00               0.00         416,216.00          66,301.98               0.00         349,914.02      15.9%
5508 Deputy Fire Marshal

        543,048.00               0.00         543,048.00          87,311.16               0.00         455,736.84      16.1%
5510 Captain

      2,468,705.00               0.00       2,468,705.00         382,704.16               0.00       2,086,000.84      15.5%
 
 
 
 
 

9



 
 
 

09/13/2017 14:15    |Clackamas Fire District |P      3
511872830           |YEAR-TO-DATE BUDGET REPORT |glytdbud

 
 

FOR 2018 02
 

ACCOUNTS FOR: 10 General Fund
   ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

____________________________________________________________________________________________________________________________________
 

5512 Lieutenant
      3,297,448.00               0.00       3,297,448.00         601,700.25               0.00       2,695,747.75      18.2%

5515 Apparatus Operator
      4,704,240.00               0.00       4,704,240.00         797,869.30               0.00       3,906,370.70      17.0%

5520 Fire Fighter
      6,144,393.00               0.00       6,144,393.00       1,126,475.75               0.00       5,017,917.25      18.3%

5530 Non-exempt Staff Group
      1,763,236.00               0.00       1,763,236.00         248,848.20               0.00       1,514,387.80      14.1%

5535 Other Employee
        162,298.00               0.00         162,298.00          25,869.24               0.00         136,428.76      15.9%

5540 Temporary Labor
         55,280.00               0.00          55,280.00          15,925.99               0.00          39,354.01      28.8%

5545 Premium Pay
        252,904.00               0.00         252,904.00          48,523.34               0.00         204,380.66      19.2%

5555 School Replacement
         50,000.00               0.00          50,000.00           6,802.24               0.00          43,197.76      13.6%

5560 Operational Replacement
      4,719,597.00               0.00       4,719,597.00       1,081,177.28               0.00       3,638,419.72      22.9%

5562 Vacation Buyback
         65,000.00               0.00          65,000.00          21,297.20               0.00          43,702.80      32.8%

5563 Retirement/Separation Vacation
        276,069.00               0.00         276,069.00               0.00               0.00         276,069.00        .0%

5600 Overtime
        506,463.00               0.00         506,463.00         102,349.58               0.00         404,113.42      20.2%

 
TOTAL Salaries                      
     29,377,423.00               0.00      29,377,423.00       5,196,963.30               0.00      24,180,459.70      17.7%

 
 

60 Benefits                           
_________________________________________

 
6620 SS/Medicare

      2,250,624.00               0.00       2,250,624.00         397,839.27               0.00       1,852,784.73      17.7%
6640 Tri-Met Taxes

        176,939.00               0.00         176,939.00          29,682.09               0.00         147,256.91      16.8%
6656 PERS Employer

      5,396,339.00               0.00       5,396,339.00               0.00               0.00       5,396,339.00        .0%
6667 PERS Bond Payment

      1,710,818.00               0.00       1,710,818.00               0.00               0.00       1,710,818.00        .0%
6670 Deferred Compensation

        512,039.00               0.00         512,039.00          81,379.48               0.00         430,659.52      15.9%
6675 Unemployment

          5,000.00               0.00           5,000.00               0.00               0.00           5,000.00        .0%
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09/13/2017 14:15    |Clackamas Fire District |P      4
511872830           |YEAR-TO-DATE BUDGET REPORT |glytdbud

 
 

FOR 2018 02
 

ACCOUNTS FOR: 10 General Fund
   ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

____________________________________________________________________________________________________________________________________
 

6680 Life Insurance
         45,000.00               0.00          45,000.00           9,763.71               0.00          35,236.29      21.7%

6690 Café Plan Benefits
      3,871,098.00               0.00       3,871,098.00         361,572.72               0.00       3,509,525.28       9.3%

6691 PEHP
        327,300.00               0.00         327,300.00          53,200.00               0.00         274,100.00      16.3%

6692 Other Post-Employ Benefits
        630,000.00               0.00         630,000.00          44,537.23               0.00         585,462.77       7.1%

6693 Health Trust
        281,716.00               0.00         281,716.00               0.00               0.00         281,716.00        .0%

6700 Floater Allowance
              0.00               0.00               0.00           3,451.01               0.00          -3,451.01     100.0%

6701 Vehicle Allowance
          6,208.00               0.00           6,208.00           1,102.02               0.00           5,105.98      17.8%

6702 Tool Allowance
          6,000.00               0.00           6,000.00             400.00               0.00           5,600.00       6.7%

6703 Cell/Tech Allowance
         36,308.00               0.00          36,308.00             408.68               0.00          35,899.32       1.1%

6705 Workers Compensation
        695,293.00               0.00         695,293.00          54,944.54               0.00         640,348.46       7.9%

 
TOTAL Benefits                      
     15,950,682.00               0.00      15,950,682.00       1,038,280.75               0.00      14,912,401.25       6.5%

 
 

70 Materials and Servic               
_________________________________________

 
7010 Election Costs

              0.00               0.00               0.00               4.60               0.00              -4.60     100.0%
7015 Meeting Expense

         21,169.00               0.00          21,169.00             846.10               0.00          20,322.90       4.0%
7030 Civil Service Exam Expense

         10,100.00               0.00          10,100.00              19.02             135.82           9,945.16       1.5%
7035 Bank Charges

         15,000.00               0.00          15,000.00           3,997.31               0.00          11,002.69      26.6%
7040 Dues & Publications

         37,308.00               0.00          37,308.00           4,591.78               0.00          32,716.22      12.3%
7045 Awards & Recognitions

         34,665.00               0.00          34,665.00           2,042.92               0.00          32,622.08       5.9%
7055 Operating Supply

        137,695.00               0.00         137,695.00          19,175.67           3,426.99         115,092.34      16.4%
7065 Fire Fighting Supply

         84,499.00               0.00          84,499.00          17,187.85           2,680.50          64,630.65      23.5%
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09/13/2017 14:15    |Clackamas Fire District |P      5
511872830           |YEAR-TO-DATE BUDGET REPORT |glytdbud

 
 

FOR 2018 02
 

ACCOUNTS FOR: 10 General Fund
   ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

____________________________________________________________________________________________________________________________________
 

7070 Rescue Supply
         35,860.00               0.00          35,860.00             534.59             814.97          34,510.44       3.8%

7075 EMS Supply
         97,000.00               0.00          97,000.00          39,999.33             669.69          56,330.98      41.9%

7078 Department Consumables
         15,000.00               0.00          15,000.00           2,621.75           1,086.98          11,291.27      24.7%

7080 Fuel
        219,834.00               0.00         219,834.00          29,731.20         145,802.68          44,300.12      79.8%

7085 Uniform & Protective Eqpt
        577,239.00               0.00         577,239.00          61,814.40          17,886.29         497,538.31      13.8%

7090 Office Supplies
         32,092.00               0.00          32,092.00           2,853.54             135.07          29,103.39       9.3%

7095 Software & Supplies
        399,365.00               0.00         399,365.00          53,801.82         113,538.67         232,024.51      41.9%

7105 Household Goods
         68,339.00               0.00          68,339.00          13,232.33             140.79          54,965.88      19.6%

7110 Professional Services
        385,700.00               0.00         385,700.00         135,472.68          83,500.00         166,727.32      56.8%

7115 Dispatch Services
      1,268,884.00               0.00       1,268,884.00         362,435.66               0.00         906,448.34      28.6%

7120 Utilities - Other
        392,844.00               0.00         392,844.00          45,200.41               0.00         347,643.59      11.5%

7122 Utilities - Telephone
        345,000.00               0.00         345,000.00          40,098.22               0.00         304,901.78      11.6%

7130 Insurance - Property/Casualty
        230,546.00               0.00         230,546.00             858.33          13,764.88         215,922.79       6.3%

7135 Medical Exams
        261,467.00               0.00         261,467.00          30,630.03           4,508.29         226,328.68      13.4%

7140 Schools/Conferences Registrati
        208,845.00               0.00         208,845.00          14,268.70               0.00         194,576.30       6.8%

7141 Tuition Reimbursement
         38,752.00               0.00          38,752.00               0.00               0.00          38,752.00        .0%

7142 Travel Expense
         28,875.00               0.00          28,875.00           1,625.53               0.00          27,249.47       5.6%

7145 Mileage Reimbursement
          3,408.00               0.00           3,408.00             316.10               0.00           3,091.90       9.3%

7150 Volunteer Fire Fighter Exp
         43,000.00               0.00          43,000.00          10,407.12               0.00          32,592.88      24.2%

7155 Vehicle Maintenance
        400,314.00               0.00         400,314.00          21,796.20          21,286.65         357,231.15      10.8%

7160 Equipment Maintenance
        137,519.00               0.00         137,519.00           7,166.88          61,468.46          68,883.66      49.9%

7165 Radio Maintenance
         48,600.00               0.00          48,600.00           1,344.92           2,232.76          45,022.32       7.4%

 
 
 
 
 

12



 
 
 

09/13/2017 14:15    |Clackamas Fire District |P      6
511872830           |YEAR-TO-DATE BUDGET REPORT |glytdbud

 
 

FOR 2018 02
 

ACCOUNTS FOR: 10 General Fund
   ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

____________________________________________________________________________________________________________________________________
 

7170 Facility Maintenance
        336,936.00               0.00         336,936.00          13,726.85          18,565.44         304,643.71       9.6%

7175 Office Equipment Maintenance
         17,480.00               0.00          17,480.00           9,666.44               0.00           7,813.56      55.3%

7180 Computer & AV Maintenance
         34,780.00               0.00          34,780.00             988.54              45.00          33,746.46       3.0%

7185 SCBA Maintenance
              0.00               0.00               0.00             372.72              94.81            -467.53     100.0%

7187 Fire Extinguisher Expense
          4,500.00               0.00           4,500.00               0.00               0.00           4,500.00        .0%

7190 Training Expense
         79,512.00               0.00          79,512.00          16,545.83             755.03          62,211.14      21.8%

7195 Public Education
         67,500.00               0.00          67,500.00           8,406.64           1,729.48          57,363.88      15.0%

7205 Postage & Freight
         29,925.00               0.00          29,925.00           1,213.85             343.07          28,368.08       5.2%

7210 Small Tool, Eqpts & Furnishing
          1,000.00               0.00           1,000.00               0.00               0.00           1,000.00        .0%

7215 Other Expense
         36,500.00               0.00          36,500.00               0.00           3,000.00          33,500.00       8.2%

 
TOTAL Materials and Servic          
      6,187,052.00               0.00       6,187,052.00         974,995.86         497,612.32       4,714,443.82      23.8%

 
 

80 Capital Outlay                     
_________________________________________

 
8825 Fire Fighting Equipment

        156,850.00               0.00         156,850.00           7,939.64           5,926.04         142,984.32       8.8%
8835 EMS & Rescue Equipment

         30,000.00               0.00          30,000.00               0.00               0.00          30,000.00        .0%
8845 Communications Equipment

          6,000.00               0.00           6,000.00             720.00               0.00           5,280.00      12.0%
8860 Facility Improvement

        125,280.00               0.00         125,280.00               0.00               0.00         125,280.00        .0%
8870 Furniture, Appliances & Tools

        117,101.00               0.00         117,101.00           1,038.99           1,900.00         114,162.01       2.5%
8885 Office Equipment

         40,000.00               0.00          40,000.00               0.00               0.00          40,000.00        .0%
8890 Computer & AV Equipment

        262,660.00               0.00         262,660.00           9,347.36           5,028.31         248,284.33       5.5%
 

TOTAL Capital Outlay                
        737,891.00               0.00         737,891.00          19,045.99          12,854.35         705,990.66       4.3%
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09/13/2017 14:15    |Clackamas Fire District |P      7
511872830           |YEAR-TO-DATE BUDGET REPORT |glytdbud

 
 

FOR 2018 02
 

ACCOUNTS FOR: 10 General Fund
   ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

____________________________________________________________________________________________________________________________________
 
 

90 Transfers Out                      
_________________________________________

 
9930 Transfer to Cap Proj Fund

        500,000.00               0.00         500,000.00               0.00               0.00         500,000.00        .0%
 

TOTAL Transfers Out                 
        500,000.00               0.00         500,000.00               0.00               0.00         500,000.00        .0%

 
 

99 End Fund Balance                   
_________________________________________

 
9910 Contingency

      1,306,326.00               0.00       1,306,326.00               0.00               0.00       1,306,326.00        .0%
9915 Restricted Contingency

      1,000,000.00               0.00       1,000,000.00               0.00               0.00       1,000,000.00        .0%
 

TOTAL End Fund Balance              
      2,306,326.00               0.00       2,306,326.00               0.00               0.00       2,306,326.00        .0%

 
TOTAL General Fund                  
    -16,221,868.00               0.00     -16,221,868.00       6,263,043.41         510,466.67     -22,995,378.08     -41.8%

 
TOTAL REVENUES

    -71,281,242.00               0.00     -71,281,242.00        -966,242.49               0.00     -70,314,999.51
TOTAL EXPENSES

     55,059,374.00               0.00      55,059,374.00       7,229,285.90         510,466.67      47,319,621.43
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09/13/2017 14:15    |Clackamas Fire District |P      8
511872830           |YEAR-TO-DATE BUDGET REPORT |glytdbud

 
 

FOR 2018 02
 

ACCOUNTS FOR: 20 Equipment Reserve Fund
   ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

____________________________________________________________________________________________________________________________________
 
 

00 Beg Fund Bal                       
_________________________________________

 
9995 Beg Fund Bal

       -882,967.00               0.00        -882,967.00               0.00               0.00        -882,967.00        .0%
 

TOTAL Beg Fund Bal                  
       -882,967.00               0.00        -882,967.00               0.00               0.00        -882,967.00        .0%

 
 

03 Interest                           
_________________________________________

 
4490 Investment Interest

         -5,000.00               0.00          -5,000.00            -375.87               0.00          -4,624.13       7.5%
 

TOTAL Interest                      
         -5,000.00               0.00          -5,000.00            -375.87               0.00          -4,624.13       7.5%

 
 

04 Other Revenues                     
_________________________________________

 
4540 Sale of Surplus

        -40,000.00               0.00         -40,000.00          -1,490.48               0.00         -38,509.52       3.7%
 

TOTAL Other Revenues                
        -40,000.00               0.00         -40,000.00          -1,490.48               0.00         -38,509.52       3.7%

 
 

80 Capital Outlay                     
_________________________________________

 
8805 Fire Apparatus

        150,000.00               0.00         150,000.00         144,713.00               0.00           5,287.00      96.5%
8850 Staff Vehicles

        288,000.00               0.00         288,000.00          32,137.07               0.00         255,862.93      11.2%
 

TOTAL Capital Outlay                
        438,000.00               0.00         438,000.00         176,850.07               0.00         261,149.93      40.4%

 
 

99 End Fund Balance                   
_________________________________________
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09/13/2017 14:15    |Clackamas Fire District |P      9
511872830           |YEAR-TO-DATE BUDGET REPORT |glytdbud

 
 

FOR 2018 02
 

ACCOUNTS FOR: 20 Equipment Reserve Fund
   ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

____________________________________________________________________________________________________________________________________
 

9910 Contingency
         25,000.00               0.00          25,000.00               0.00               0.00          25,000.00        .0%

 
TOTAL End Fund Balance              
         25,000.00               0.00          25,000.00               0.00               0.00          25,000.00        .0%

 
TOTAL Equipment Reserve Fund        
       -464,967.00               0.00        -464,967.00         174,983.72               0.00        -639,950.72     -37.6%

 
TOTAL REVENUES

       -927,967.00               0.00        -927,967.00          -1,866.35               0.00        -926,100.65
TOTAL EXPENSES

        463,000.00               0.00         463,000.00         176,850.07               0.00         286,149.93
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09/13/2017 14:15    |Clackamas Fire District |P     10
511872830           |YEAR-TO-DATE BUDGET REPORT |glytdbud

 
 

FOR 2018 02
 

ACCOUNTS FOR: 30 Capital Projects Fund
   ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

____________________________________________________________________________________________________________________________________
 
 

00 Beg Fund Bal                       
_________________________________________

 
9995 Beg Fund Bal

     -2,523,389.00               0.00      -2,523,389.00               0.00               0.00      -2,523,389.00        .0%
 

TOTAL Beg Fund Bal                  
     -2,523,389.00               0.00      -2,523,389.00               0.00               0.00      -2,523,389.00        .0%

 
 

03 Interest                           
_________________________________________

 
4490 Investment Interest

        -14,000.00               0.00         -14,000.00          -2,308.08               0.00         -11,691.92      16.5%
 

TOTAL Interest                      
        -14,000.00               0.00         -14,000.00          -2,308.08               0.00         -11,691.92      16.5%

 
 

05 Transfers In                       
_________________________________________

 
4610 Transfers from other Funds

       -500,000.00               0.00        -500,000.00               0.00               0.00        -500,000.00        .0%
 

TOTAL Transfers In                  
       -500,000.00               0.00        -500,000.00               0.00               0.00        -500,000.00        .0%

 
 

80 Capital Outlay                     
_________________________________________

 
8860 Facility Improvement

      2,537,389.00               0.00       2,537,389.00          20,562.28               0.00       2,516,826.72        .8%
 

TOTAL Capital Outlay                
      2,537,389.00               0.00       2,537,389.00          20,562.28               0.00       2,516,826.72        .8%

 
TOTAL Capital Projects Fund         
       -500,000.00               0.00        -500,000.00          18,254.20               0.00        -518,254.20      -3.7%

 
TOTAL REVENUES

     -3,037,389.00               0.00      -3,037,389.00          -2,308.08               0.00      -3,035,080.92
TOTAL EXPENSES

      2,537,389.00               0.00       2,537,389.00          20,562.28               0.00       2,516,826.72
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FOR 2018 02
 

ACCOUNTS FOR: 40 Enterprise Fund
   ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

____________________________________________________________________________________________________________________________________
 
 

00 Beg Fund Bal                       
_________________________________________

 
9995 Beg Fund Bal

        -19,828.00               0.00         -19,828.00               0.00               0.00         -19,828.00        .0%
 

TOTAL Beg Fund Bal                  
        -19,828.00               0.00         -19,828.00               0.00               0.00         -19,828.00        .0%

 
 

03 Interest                           
_________________________________________

 
4490 Investment Interest

           -200.00               0.00            -200.00             -21.90               0.00            -178.10      11.0%
 

TOTAL Interest                      
           -200.00               0.00            -200.00             -21.90               0.00            -178.10      11.0%

 
 

04 Other Revenues                     
_________________________________________

 
4571 Other Revenues

         -5,000.00               0.00          -5,000.00               0.00               0.00          -5,000.00        .0%
 

TOTAL Other Revenues                
         -5,000.00               0.00          -5,000.00               0.00               0.00          -5,000.00        .0%

 
 

70 Materials and Servic               
_________________________________________

 
7055 Operating Supply

         10,000.00               0.00          10,000.00               0.00               0.00          10,000.00        .0%
 

TOTAL Materials and Servic          
         10,000.00               0.00          10,000.00               0.00               0.00          10,000.00        .0%

 
 

99 End Fund Balance                   
_________________________________________
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FOR 2018 02
 

ACCOUNTS FOR: 40 Enterprise Fund
   ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

____________________________________________________________________________________________________________________________________
 

9910 Contingency
          5,000.00               0.00           5,000.00               0.00               0.00           5,000.00        .0%

 
TOTAL End Fund Balance              
          5,000.00               0.00           5,000.00               0.00               0.00           5,000.00        .0%

 
TOTAL Enterprise Fund               
        -10,028.00               0.00         -10,028.00             -21.90               0.00         -10,006.10        .2%

 
TOTAL REVENUES

        -25,028.00               0.00         -25,028.00             -21.90               0.00         -25,006.10
TOTAL EXPENSES

         15,000.00               0.00          15,000.00               0.00               0.00          15,000.00
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

19



 
 
 

09/13/2017 14:15    |Clackamas Fire District |P     13
511872830           |YEAR-TO-DATE BUDGET REPORT |glytdbud

 
 

FOR 2018 02
 

ACCOUNTS FOR: 50 Debt Service Fund
   ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

____________________________________________________________________________________________________________________________________
 
 

00 Beg Fund Bal                       
_________________________________________

 
9995 Beg Fund Bal

        -42,599.00               0.00         -42,599.00               0.00               0.00         -42,599.00        .0%
 

TOTAL Beg Fund Bal                  
        -42,599.00               0.00         -42,599.00               0.00               0.00         -42,599.00        .0%

 
 

01 Tax Revenues                       
_________________________________________

 
4450 Current Year Prop Taxes

     -2,191,116.00               0.00      -2,191,116.00          -7,672.59               0.00      -2,183,443.41        .4%
4455 Prior Year Prop Taxes

        -25,000.00               0.00         -25,000.00          -4,731.81               0.00         -20,268.19      18.9%
 

TOTAL Tax Revenues                  
     -2,216,116.00               0.00      -2,216,116.00         -12,404.40               0.00      -2,203,711.60        .6%

 
 

03 Interest                           
_________________________________________

 
4490 Investment Interest

         -2,500.00               0.00          -2,500.00             -53.13               0.00          -2,446.87       2.1%
 

TOTAL Interest                      
         -2,500.00               0.00          -2,500.00             -53.13               0.00          -2,446.87       2.1%

 
 

70 Materials and Servic               
_________________________________________

 
7020 Debt Interest Expense

      1,116,116.00               0.00       1,116,116.00               0.00               0.00       1,116,116.00        .0%
7025 Debt Principal Expense

      1,100,000.00               0.00       1,100,000.00               0.00               0.00       1,100,000.00        .0%
 

TOTAL Materials and Servic          
      2,216,116.00               0.00       2,216,116.00               0.00               0.00       2,216,116.00        .0%

 
TOTAL Debt Service Fund             
        -45,099.00               0.00         -45,099.00         -12,457.53               0.00         -32,641.47      27.6%

 
TOTAL REVENUES

     -2,261,215.00               0.00      -2,261,215.00         -12,457.53               0.00      -2,248,757.47
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FOR 2018 02
 

ACCOUNTS FOR: 60 Bond Construction Fund
   ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

____________________________________________________________________________________________________________________________________
 

TOTAL EXPENSES
      2,216,116.00               0.00       2,216,116.00               0.00               0.00       2,216,116.00
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FOR 2018 02
 

ACCOUNTS FOR: 60 Bond Construction Fund
   ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

____________________________________________________________________________________________________________________________________
 
 

00 Beg Fund Bal                       
_________________________________________

 
9995 Beg Fund Bal

    -18,474,831.00               0.00     -18,474,831.00               0.00               0.00     -18,474,831.00        .0%
 

TOTAL Beg Fund Bal                  
    -18,474,831.00               0.00     -18,474,831.00               0.00               0.00     -18,474,831.00        .0%

 
 

03 Interest                           
_________________________________________

 
4490 Investment Interest

       -100,000.00               0.00        -100,000.00         -25,244.40               0.00         -74,755.60      25.2%
 

TOTAL Interest                      
       -100,000.00               0.00        -100,000.00         -25,244.40               0.00         -74,755.60      25.2%

 
 

50 Salaries                           
_________________________________________

 
5504 Division Chief

              0.00               0.00               0.00          32,275.26               0.00         -32,275.26     100.0%
 

TOTAL Salaries                      
              0.00               0.00               0.00          32,275.26               0.00         -32,275.26     100.0%

 
 

80 Capital Outlay                     
_________________________________________

 
8805 Fire Apparatus

      1,194,900.00               0.00       1,194,900.00           2,224.80               0.00       1,192,675.20        .2%
8860 Facility Improvement

     16,949,942.00               0.00      16,949,942.00       4,484,996.42       7,294,902.17       5,170,043.41      69.5%
 

TOTAL Capital Outlay                
     18,144,842.00               0.00      18,144,842.00       4,487,221.22       7,294,902.17       6,362,718.61      64.9%

 
TOTAL Bond Construction Fund        
       -429,989.00               0.00        -429,989.00       4,494,252.08       7,294,902.17     -12,219,143.25   -2741.7%

 
TOTAL REVENUES

    -18,574,831.00               0.00     -18,574,831.00         -25,244.40               0.00     -18,549,586.60
TOTAL EXPENSES

     18,144,842.00               0.00      18,144,842.00       4,519,496.48       7,294,902.17       6,330,443.35
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FOR 2018 02
 

ACCOUNTS FOR: 70 PERS Reserve Fund
   ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

____________________________________________________________________________________________________________________________________
 
 

00 Beg Fund Bal                       
_________________________________________

 
9995 Beg Fund Bal

     -1,403,974.00               0.00      -1,403,974.00               0.00               0.00      -1,403,974.00        .0%
 

TOTAL Beg Fund Bal                  
     -1,403,974.00               0.00      -1,403,974.00               0.00               0.00      -1,403,974.00        .0%

 
 

03 Interest                           
_________________________________________

 
4490 Investment Interest

         -6,000.00               0.00          -6,000.00          -1,063.34               0.00          -4,936.66      17.7%
 

TOTAL Interest                      
         -6,000.00               0.00          -6,000.00          -1,063.34               0.00          -4,936.66      17.7%

 
 

90 Transfers Out                      
_________________________________________

 
9980 Transfer to General Fund

        365,000.00               0.00         365,000.00               0.00               0.00         365,000.00        .0%
 

TOTAL Transfers Out                 
        365,000.00               0.00         365,000.00               0.00               0.00         365,000.00        .0%

 
 

99 End Fund Balance                   
_________________________________________

 
9910 Contingency

         50,000.00               0.00          50,000.00               0.00               0.00          50,000.00        .0%
 

TOTAL End Fund Balance              
         50,000.00               0.00          50,000.00               0.00               0.00          50,000.00        .0%

 
TOTAL PERS Reserve Fund             
       -994,974.00               0.00        -994,974.00          -1,063.34               0.00        -993,910.66        .1%

 
TOTAL REVENUES

     -1,409,974.00               0.00      -1,409,974.00          -1,063.34               0.00      -1,408,910.66
TOTAL EXPENSES

        415,000.00               0.00         415,000.00               0.00               0.00         415,000.00
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FOR 2018 02
 

 
   ORIGINAL APPROP      TRANS/ADJSMTS     REVISED BUDGET         YTD ACTUAL       ENCUMBRANCES   AVAILABLE BUDGET    % USED

____________________________________________________________________________________________________________________________________
 

GRAND TOTAL
    -18,666,925.00               0.00     -18,666,925.00      10,936,990.64       7,805,368.84     -37,409,284.48    -100.4%

 
                                          ** END OF REPORT - Generated by Christina Day **                                          
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REPORT OPTIONS                          

____________________________________________________________________________________________________________________________________
 
 
 
 
 

Field #     Total  Page Break
Sequence 1  1 Y Y
Sequence 2 10 Y N
Sequence 3 11 Y N
Sequence 4  0 N N

 
Report title: 
YEAR-TO-DATE BUDGET REPORT              

 
Includes accounts exceeding   0% of budget.
Print totals only: Y Year/Period: 2018/ 2
Print Full or Short description: F Print MTD Version: N
Print full GL account: N
Format type: 1 Roll projects to object: N
Double space: N Carry forward code: 1
Suppress zero bal accts: Y
Include requisition amount: N
Print Revenues-Version headings: N
Print revenue as credit: Y
Print revenue budgets as zero: N
Include Fund Balance: N
Print journal detail: N

From Yr/Per: 2001/ 1
To Yr/Per: 2001/ 1

Include budget entries: Y
Incl encumb/liq entries: Y
Sort by JE # or PO #: J
Detail format option: 1
Include additional JE comments: N
Multiyear view: D
Amounts/totals exceed 999 million dollars: Y

 
Find Criteria

Field Name Field Value
 

Org
Object
Project
Rollup code
Account type
Account status Active
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CORRESPONDENCE 

C-1 Thank you Re: The participation and support for the North Clackamas School District 
Summer Food Service Program. Public Education Specialist Tammy Owen, DFM/Capt. 
Kari Shanklin, DFM/Lt. Valere Liljefelt, T302 (6/26/17): Capt. Brent Olson, AO David 
Elle, FF Ian Murray, FF Jared Wick, E303 (6/30/17): Capt. Andy Welk, AO Blake 
Meyer, FF Tyler Dickerson, E301 (7/31/17): Capt. Burke Slater, AO Sam McCullough, 
FF Craig Bowen, and FF Dave Doornink. 

C-2 Thank you Re: Sisters-Camp Sherman Rural Fire Protection District thanked Clackamas 
Fire’s task force: Division Chief Mike Corless, BC Oscar Ramos, Lt. Shawn Campbell, 
AO Sam McCullough, FF Brett Yeager, Lt. Mark Corless, FF Matt Bellman, AO Brent 
Olson, and Lt. Don Maxwell, who were sent to the Milli Fire. 

C-3 Thank you Re: Clackamas ESD appreciated EM Gregg Ramirez’s emergency 
preparedness presentation. 

C-4 Thank you Re: Clackamas Fire District #1’s donation towards TIP vests for TIP 
volunteers. 



Public Education Specialist Tammy Owen, Deputy Fire Marshal/Capt. Kari Shanklin, Deputy Fire 
Marshal/Lt. Valere Liljefelt, T302 (6/26/17): Capt. Brent Olson, AO David Elle, FF Ian Murray, FF Jared 
Wick, E303 (6/30/17): Capt. Andy Welk, AO Blake Meyer, FF Tyler Dickerson, E301 (7/31/17): Capt. 
Burke Slater, AO Sam McCullough, FF Craig Bowen, and FF Dave Doornink.
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Division Chief Mike Corless, BC Oscar Ramos, Lt. Shawn Campbell, AO Sam McCullough, FF Brett Yeager, 
Lt. Mark Corless, FF Matt Bellman, AO Brent Olson, and Lt. Don Maxwell. 
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Emergency Manager Gregg Ramirez

C-3



C-4





INFORMATIONAL ITEMS 

I-1 Busy months ahead for Clackamas Fire District – Clackamas Review/Oregon City News 

I-2 Firefighters Use Old Paper Mill for Training – KOIN 6 News 

I-3 “Women in Business” featuring Deidre Toczyski and Lauren Stevens – Clackamas 
Review/Oregon City News 

I-4 Trapped resident rescued from Happy Valley home fire – The Oregonian/OregonLive 

I-5 Clackamas (OR) Firefighters Rescue Woman from House Fire – Fire Engineering, 
Excerpt from KGW 

I-6 Firefighters pull Happy Valley woman out of burning home’s window – KOIN 6 News 

I-7 ‘Everybody just goes to work’ – Lake Oswego Review 

I-8 Clackamas Fire Hilltop Health and Safety Fair – Your Chamber: North Clackamas 



Clackamas Review/Oregon City News 

Busy months ahead for Clackamas Fire District 
Written by Fire Chief Fred Charlton, Wednesday, August 16, 2017  

Here is a brief summary of recent and upcoming events across the fire district 
and the communities we serve  

August and September are shaping up to be very busy months for Clackamas Fire District #1. 

  Fred Charlton 

From emergency responses, to groundbreakings for new facilities, weeks of hot dry weather, 
and many community events keep us very busy this time of year. Here is a brief summary of 
recent and upcoming events across the fire district and the communities we serve:  
An official groundbreaking took place on July 6 for our new 20,000-square-foot Fleet and 
Logistics Building, which is set to be completed by August 2018.  

The next groundbreaking ceremonies will be for the new Oregon City Fire Station 16 and the 
new Damascus Community Fire Station 19. Both of these projects are expected to be 
completed by the end of 2018.  

Congratulations to our newest Firefighter Recruit Class, which graduated from their academy on 
Aug. 3. The current academy consists of 14 new incredibly talented firefighters and 
firefighter/paramedics, ready to respond across our communities.  
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The fire district is currently at high fire danger and the weather forecast shows no immediate 
change. To learn more about how you can help prevent a wildfire and what outdoor burning 
restrictions are in place, please visit us at www.clackamasfire.com. 

 Aug. 1 was the annual National Night Out and we attended several community events across 
the fire district to include the communities of Clackamas, Happy Valley, Milwaukie and Oregon 
City.  

On Monday, Aug. 21, there will be the much anticipated solar eclipse. We are preparing within 
the fire district to address the potential increased threat for wildfire, congested roadways and a 
significant number of visitors.  

Fred Charlton is the chief of the Clackamas Fire District. 

http://www.clackamasfire.com/


KOIN 6 News 

Firefighters Use Old Paper Mill for Training 
By Cole Miller and KOIN 6 News on Wednesday, August 30, 2017 

A now-defunct 
paper mill is getting 
a new life as a 
training ground for 
fire fighters before 
becoming part of a 
historic site. 

The Blue Heron 
paper mill, which 
sits along the 
Willamette River 
near the Willamette 
Falls, can be used 
to practice all kinds 
of situations. 
Firefighters with the 
Clackamas Fire 

District trained there this week and will train again Sept. 5-7. 

“This is what we call a ‘down and dirty drill,'” Lt. Steve Hoffeditz with the Clackamas Fire District 
said. “We make it so it’s hard to see inside and we have downed victims inside all kinds of 
scenarios.” 

The space even allows trucks a chance to set up ladders in tricky spots. 

“We love being able to use stuff like this,” Hoffeditz said. 

The project is years in the making, and the fire fighters’ training ground will actually become 
something much different down the road. 

Oregon City, Clackamas County, Metro and the state have been working on a revitalized look 
for the historic place through the Willamette Falls Legacy Project. The riverwalk centerpiece will 
connect downtown Oregon City to Willamette Falls, the second largest waterfall by volume in 
the United States. 

“The design concept has us reusing a lot of the existing structures but also cleaning up a lot of 
the buildings that can’t be reused,” project manager Bryan Moore told KOIN 6 News. 
The cleanup will take a while and groundbreaking on the project isn’t until next year. Phase one 
is set to be complete in 2022. 

“It’s really an opportunity to reclaim the falls and to return them a little bit more to what they 
were before all the industrial activity,” Moore said. 
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Deidre Toczyski is the Administrative 
Technician to the Emergency Medical Services 
Division for Clackamas Fire District #1. Deidre 
provides administrative services to the Fire 
District’s EMS Division Chief, EMS Training 
Officer, Emergency Manager, and Community 
Paramedic, as well as on duty firefighters.  

Deidre’s primary roles include troubleshooting 
and assisting crew members with the Fire District’s 
medical charting program; generating data reports 
that are provided to the Chief Officers, OHSU, 
and Clackamas County; overseeing the AED pro-
gram for both Clackamas Fire and the Clackamas 

Emergency Services Foundation; PulsePoint data 
base; as well as being the EMS Records Custodian.

Growing up in a family who were primar-
ily first responders, Deidre always knew that she 
wanted to pursue a career that involved emer-
gency services. After graduating from David 
Douglas High School, she attended Mt. Hood 
Community College where she obtained her 
Associate of Arts degree in sociology as well as met 
her husband, Rafal. While attending Mt. Hood, 
she began working for a locally-owned, family-
ran sporting goods company; Fisherman’s Marine 
and Outdoors, where she worked for seven years 
in both the store and corporate office. When her 
husband began to pursue his own career in the fire 
service, the opportunity to join Clackamas Fire 
arose and she knew it was exactly what she had 
been looking for growing up, a career that offered 
the ability to help those that help the community. 
This is one of the two things she loves about her 
job; serving those who serve others, and serv-
ing the community by working extensively with 
Operation Santa Claus, the Fire District’s annual 
holiday food and toy drive. 

Deidre grew up in east Portland, where she re-
sides with her husband and Selene, a two-year-old, 
all black German Shepherd. Deidre enjoys train-
ing and playing with their dog, camping, salmon 
fishing, reading as much as possible, and playing 
with her nephew and numerous nieces. Deidre 
feels very blessed to be a part of the Clackamas 
Fire family and looks forward to the next 25+ 
years with them. 

Lauren Stevens is an Administrative Assistant 
for the Training Division of Clackamas Fire 
District #1. She began her career in February 
of 2016. Her primary role in the Training 
Division is to assist the Clackamas Fire 
Training Officers and Academy Coordinator: 
she makes schedules, flyers for classes or drills 
the Training Division is hosting, 
and helps keep electronic records. 
Lauren also helped implement a 
new procedure for updating of 
Clackamas Fire District #1’s poli-
cies, and is a primary contact for 

getting any company document edited, up-
dated, or reformatted. Lauren especially enjoys 
her time at the Training Center when there is 
an academy of recruit firefighters; she says it is 
rewarding to watch them grow over their eight 
weeks of training and help them out, even if it 
is just by documenting their academy via pho-
tographs and videos.

Lauren grew up in Portland, and most of her 
family lives here as well. Her parents still live in 
the house she grew up in, her brother lives in 
Happy Valley (across the street from Clackamas 
Fire District #1 Station 5), and her grand-
parents live in Carver. After graduating from 
David Douglas High School, she graduated 
Summa Cum Laude in 2014 with a Bachelor 
of Science degree in Professional Writing from 
Champlain College in Burlington, Vermont.  

When away from the Training Division, 
Lauren spends her free time babysitting a won-
derful four-year-old girl, named Noa, who 
is a huge part of Lauren’s life. Lauren enjoys 
reading and writing, practicing yoga, cook-
ing, and spending time with family. Lauren 
and her boyfriend spend time together hiking, 
going on long bike rides, or enjoying Portland 

restaurants.
Lauren loves her job at 

Clackamas Fire, and says she 
feels blessed to be working 
with wonderful people every 
day. 

Deidre Toczyski
Administrative Technician

Lauren Stevens
Administrative Assistant
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The Oregonian/OregonLive 

Trapped resident rescued from Happy 
Valley home fire 
By Ted Sickinger. Updated on September 6, 2017 at 6:21 PM. Posted on September 6, 2017 at 6:20 PM 

Firefighters had to bail out of a second story bedroom of a Happy Valley home with the occupant 
as the room was engulfed in flames. (Clackamas County Fire District #1) 

Clackamas County firefighters performed a dramatic rescue Wednesday morning of a resident 
trapped in a Happy Valley home fire. 

Firefighters responding Wednesday at 3:46 a.m. to reports of a fire in the 9000 block of Top 
O 'Scott Steet were met by two people who had escaped the home but reported that a third was 
trapped on the second floor, according to a news release from Clackamas Fire District No. 1.   

The front door was engulfed in flames, so firefighters entered through a patio door and 
located the stairs leading to the upstairs bedrooms. Two firefighters went up the stairs while 
another two were forced to retreat from the flames. With the upstairs carpet melting under 
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their boots, the two firefighters upstairs searched the bedrooms, located the trapped occupant 
in one of them, and shut the bedroom door behind them. 

Recognizing it would not be possible to exit by the stairs, the firefighters broke out the 
bedroom window, and one of them used a "bail out" system to crawl out the window and hang 
below on a rope. The other firefighter then helped the occupant out the window and onto the 
hanging firefighter before deploying his own bail out system to escape as fire engulfed the 
bedroom. 

A crew on the ground then raised a ladder and was able to bring both the occupants and the 
firefighters to safety. 

The occupant was transported to hospital. Her condition is unknown. No firefighter injuries 
were reported, though the homeowner’s five family cats were later found dead amid extensive 
damage inside the home. The homeowner was initially awoken and altered to the fire by a 
smoke alarm.  

 



Fire Engineering, Excerpt from KGW 

Clackamas (OR) Firefighters Rescue Woman 
from House Fire 
September 7, 2017 

HAPPY VALLEY, Ore. -- Firefighters busted out a second-story window and used ropes to lower 
a woman to safety from a house fire early Wednesday morning. Crews were dispatched to a 
9000 block of Top O’ Scott Street about 4 a.m. and arrived to find big flames coming from the 
home, said Clackamas Fire spokesman Steve Hoffeditz. 

Facing difficult fireground conditions and challenges, Clackamas (OR) fighters rescued a 
woman from a house fire yesterday. 

Crews responding to a dwelling fire in Happy Valley in the early morning found heavy fire 
conditions. Two people outside told firefighters there was still a woman inside the home, 
according to report. As they searched, the heat was enough that carpet in the upstairs hallways 
was melting. 

Members located the woman in an upstairs bedroom and lowered her to safety. Firefighters also 
bailed out of the same window. 

No firefighters were injured, according to a report. 

Thanks for Nick Ledin for the tip. Read more at KGW. 
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KOIN 6 News 

Firefighters pull Happy Valley woman out of burning 
home's window  
KOIN 6 News. Thursday, September 07, 2017  

When firefighters arrived, two people who were able to escape the home said a 
third person was trapped upstairs  

Clackamas firefighters saved a trapped woman from the second floor of her Happy Valley home on 

Wednesday morning moments before a fire fully engulfed her room.  

PHOTO BY: KOIN LOCAL 6 - Chopper 6 spotted Clackamas County firefighters saving a woman from 

her Happy Valley home on Sept. 13. 

Two firefighters broke the bedroom window before using ropes to get themselves and the woman 

out of the room and to a safe spot just below. The woman, according to a news release from 

Clackamas Fire District #1, was alert and able to walk before she was transported to the hospital. 
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Two other residents had gotten out of the house before the fire department arrived. The fire was 

suppressed 30 minutes after the woman was evacuated. An investigation later found the family's five 

cats were killed in the fire.  

When firefighters arrived they were met with the two people who were able to escape the home, 

saying a third person was trapped upstairs. They found heavy fire and smoke at the home's front 

door.  

Four firefighters elected to go through the back patio. Once inside, firefighters met increased smoke 

and fire, which forced two firefighters back while two others went upstairs.  

Firefighters searched upstairs and found the woman, but there wasn't much time. Firefighters later 

said, according to the release, that the carpet was melting their boots. The only option to escape the 

bedroom was through the window, and the firefighters quickly made their way out before the fire 

could totally cover the room.  

 



Lake Oswego Review 

‘Everybody just goes to work’ 
By Anthony Macuk. Thursday, September 07, 2017 

Former Blue Heron Paper Mill serves as an ideal location for firefighters to practice their skills 
together 

REVIEW PHOTO: ANTHONY MACUK – A Clackamas Fire team climbs up to the roof of the 
former Bluer Heron Paper Mill, equipped with tools to cut away sections of the building’s upper 
walls for ventilation. 

The former Blue Heron Paper Mill is scheduled to be redeveloped into the Willamette Falls 
Riverwalk starting next year, and at this point the buildings at the site are mostly derelict and 
empty, waiting for the project to start. 

But before the historic warehouses are town down, they got one last chance to be the focus of 
attention in Oregon City last week when the mill played host to a series of large-scale firefighting 
exercises. 

Clackamas Fire District 1 was the primary participant, but the drills also brought in crews from 
Lake Oswego, Tualatin Valley, Canby, Estacada, Gladstone and Portland. 
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“We decided to invite others because we don’t normally get something this size (as a simulation 
venue),” said Clackamas Fire Lt. Sean Brown. “This is a good opportunity for us to work 
together and find out where we need to practice.” 
 
The crews performed two simulations per day – one in the morning and one in the afternoon – 
from Aug. 29-31 and then planned to repeat the process Sept. 5-7, although officials said 
Tuesday that the afternoon exercises for the second week were likely to be cancelled due to 
predicted high temperatures. Each run-through involved five engine crews, two truck crews and 
two or three battalion chiefs, for a total of around 30 participants. 
 
The simulations alternated between two adjacent buildings: a large two-story warehouse to 
simulate an office building, and a smaller, adjacent three-story building to simulate an apartment 
complex. 
 
“It’s a lot of hose deployment up stairwells,” Brown said. “Getting the hose up there is a lot of 
work.” 
 
The “Down and Dirty” simulations served as the culmination of several months of training in 
individual skills. Four times a year, Brown said, the departments organize a series of drills, each 
focusing on single tasks like ventilation or hose deployment. Those are capped off by a final 
exercise that combines all of them. 
 
“This is really the coming together of all that training throughout the quarter,” Brown said. The 
paper mill simulations have been in the planning stage since February and involved working 
with Oregon City staff and the mill’s owners to make sure each event – which involved 
controlled fire, smoke and about a half-dozen fire engines – didn’t cause traffic backups or 
disturb nearby residents. 
 
Fire crews spent three weeks leading up to the event outfitting the buildings with props and 
obstacles for participants to overcome, such as locked doors to break down, roof panels to cut 
through for ventilation and a body dummy to rescue. Metal barrels on the second floor of the 
warehouse were filled with fuel to be burned during the exercise, creating smoke-filled 
environment that the crews would need to navigate. 
 
“We use hay, charcoal and just regular lumber trimmings for fuel, so everything is natural,” 
Brown said. 
 
The exercise on the afternoon of Aug. 31 began at around 2 p.m. when a Clackamas Fire 
employee, playing the role of a worker in the “office” warehouse, called 911 to report smoke at 
the site. Following a script that mirrors how a real-life fire event would play out, one Clackamas 
Fire crew dispatched and arrived on-site a few minutes later. 
 
The “office worker” approached the firefighters and said that the building was on fire and that an 
employee remained trapped inside, prompting the crew to call in a “full first alarm” and summon 
backup: several additional Clackamas trucks and one from Lake Oswego operated by Lt. Dan 
Carpenter, Drive Engineer Ben Sanders and Firefighter Troy Waddell. 
 
Several firefighters worked to connect hoses to a nearby fire hydrant and get water into the 
building, while another crew used a ladder truck to allow firefighters access to the roof. A third 
group entered the ground floor and made its way past locked door and up a flight of stairs in 
search of the missing employee. 



“In the process, they’re also trying to fight the fire,” explained Clackamas Fire Public Information 
Officer Steve Hoffeditz. 

The inside crew was able to locate and “rescue” the dummy, but then the simulation threw 
another curveball: Following the script, one of the Clackamas firefighters who had entered the 
building became separated from the others and reported via radio that she had become trapped 
inside the warehouse, prompting another engine crew to immediately enter and look for her. 

“So it’s gone from a fire problem to a trapped victim, and now to a lost firefighter,” Hoffeditz said. 

The biggest reason for calling in six different crews, Hoffeditz said, is manpower. Firefighter 
teams can quickly become exhausted moving around inside the building, and another team 
needs to be ready to immediately jump in and take over, allowing all the teams to rotate through 
the building. 

The various crews were guided by two battalion chiefs from Clackamas Fire, one of whom 
supervised the operation from a command station outside the warehouse while the other 
patrolled the perimeter to look for signs of danger. 

“The firefighters are our eyes in there, and the battalion chief is keeping an eye on the external 
conditions and feeding them resources,” Hoffeditz said. “It’s kind of chaotic at first, and then all 
of a sudden everybody just goes to work on their jobs.” 

The exercise lasted for about 40 minutes, after which all of the participating firefighters gathered 
at the entrance to the warehouse to discuss their roles in the simulation. The exercise went 
pretty well the group said, although multiple firefighters reported having issues with choppy 
radio signals inside the warehouse. 

Contact Lake Oswego Review reporter Anthony Macuk at 503-636-1281 ext. 108 
or amucuk@lakeoswegoreview.com. 

mailto:amucuk@lakeoswegoreview.com
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